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REFERENCE MATERIALS - BOARD PAPER NO. 2014.11.17.1d 

 

TITLE: Review of the Address Supporting Organization 

(ASO) Completion 

History and timeline 

Discussions  between the SIC and the NRO about the modalities for the ASO review August 2010 

The NRO publishes a Request for Proposals for Consulting Services.  December 2010 

ITEMS International,  independent review consultants performed interviews at the 

ICANN 41 Meeting 

June 2011 

ITEMS International issued  a global survey September 2011 

ITEMS International final report issued December 2011 
Public comment period on ASO Review Report   16 March 2012 –30 April 

2012 
ASO resolution to update  2012 work plan and subsequent updates in 2012 – 2012 

Work Plan 
26-27 April 2012 

NRO Response to the ASO Review Report of the ICANN Address Supporting 

Organization (ASO) 
30 April 2012 

  

NRO submitted a letter to the Chair of the Structural Improvements Committee 

(SIC) as a final report of the implementation work (see Exhibit B) 

27 November 2013 

  

Address Supporting Organization (ASO)  

Status of implementation of independent review recommendations (see Exhibit A) 

June 2014 

  

SIC Action - agreed to recommend that the Board accept final report from the NRO, 

and thank the NRO for its work in conducting the review and acknowledge the 

completion of the implementation work resulting from the recommendations 

received by the NRO during the review 

October 2014 

Relevant Materials 

 ITEMS International Final Report 

 Public Comment Period on ASO Review Report 

 NRO response to the ASO Review Report 

 Address Supporting Organization (ASO) Status of implementation of independent review 

recommendations – Exhibit A 

 Letter from NRO Chair Paul Wilson – final report of the implementation work – Exhibit B 

 

 

 

Signature Block: 

Submitted by: Larisa Gurnick  

Position: Director, Strategic Initiatives  

Date Noted: 5 November 2014  

Email: larisa.gurnick@icann.org  
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ANNEX TO BOARD SUBMISSION NO. 2014.11.17.2a 

 

SUBMISSION TITLE: Meeting Strategy Working Group (MSWG) 

Recommendations Implementation Plan for 2016 

Implementation Actions: 

Under a resolution adopted at the 26 June 2014 Board Meeting, the Board directed staff 

to provide an implementation plan for recommendations made by the Meeting Strategy 

Working Group (MSWG) in time for implementation in 2016. 

Implementation tasks are included below for consideration.  

 Staff to identify dates and regional rotation for ICANN Meetings 2016 – 2020. 

(See Exhibit A) 

 Staff to develop requirements for the three different meeting formats (see 

Exhibit B), and ways to engage local meeting hosts. 

 Staff to consult with ICANN SOs and ACs on scheduling needs for Meetings A, 

B, and C. 

 Upon completion of consultations, staff will develop and post block schedules 

for the three different meetings. 

 Staff to clarify and define processes for schedule development and scope of 

work for each of the three meetings. 

 Plan/design Outreach programs. 

Proposed Resources: 

The plan mainly requires efforts from the current meetings staff. Additional support 

from other ICANN departments will be required for various scheduling and outreach 

development, such as: 

 Policy department support 

 Board administration support 
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 Global Stakeholder Engagement support 

Estimated Resource Costs: 

Meeting A: No change. 

Meeting B: Estimated 25% decrease 

Reduced delegate count for Meeting B may result in additional savings. Costs for 

regional outreach have been considered. 

Meeting C: Estimated 25% increase 

Key Consultations: 

ICANN Executive Staff, ICANN Board, and all ICANN SOs/ACs. 

 

 

Submitted by: Nick Tomasso and Tanzanica King 

Positions: VP, Meetings & Int’l Real Estate Operations, and Sr. 

Manager, Meeting Strategy & Design 

Date Noted:  7 November 2014 

Email and Phone Number: nick.tomasso@icann.org  

king@icann.org
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Work) 

o Two (2) days dedicated to cross-community interaction (Inter-

Community Work), with possible additional internal SO/AC sessions 

o One-to-two (1-2) days dedicated to public forum, opening session, hot 

topic briefings and sessions like IETF “birds of a feather” (ICANN Pre-

WG Efforts), cross-community interaction, such as issues-driven or 

regionally-focused topics (with the goal to be in a non conflicting time) 

 Public forum evolution 

o The MSWG recommends splitting the current public forum format into 

two different meetings  

The first session would be on the same day as the opening session and 

run 90-minutes in length.  

 The Board would hear from the community 

 SO/AC chairs would join the Board in this session, to hear and 

give brief updates from the community and listen to topics of 

interest by the community 

o The second session would fall on the final day of the meeting agenda, 

where the Board would hear complementary statements from the 

community and then respond as appropriate, as well as address any 

questions posed at the first public forum meeting.  

 

MEETING B 

 Timing of this meeting would be the second meeting in the three-meeting annual 

cycle 

 Duration would be up to four (4) total days, and would be focused on SO/AC policy 

development work as well as cross community interaction and outreach 

 Location and Rotation 

MEETING B  |  4-DAY FORMAT 

Day 1 | MON 

OUTREACH 

Day 2 | TUE 

INTRA-COMMUNITY WORK 

Day 3 | WED 

INTRA-COMMUNITY WORK 

Day 4 | THUR 

INTER-COMMUNITY WORK 
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focus on showcasing ICANN’s work to a broader global audience. 

 Duration would be up to eight (8) total days, but should be optimized to allow some 

groups to conduct their activities over a shorter duration within the overall meeting 

timeframe 

 Location and Rotation 

o Meeting C would adhere to a regional rotation 

o The focus of the rotation would be on geographies that can support the meeting 

space requirement for the expected content, organization and attendance for this 

meeting (2000+)  

o Consideration would also take into account finding locations that pose the 

fewest issues with securing Visas for attendees 

 Format would be similar to the current ICANN meeting, (with the continuation of 

the Annual General Meeting and a public Board Meeting) with a reorganization of 

the objectives of each day 

o Up to three (3) days dedicated to internal SO/AC work (Intra-Community 

Work) 

o One (1) day dedicated to cross-community interaction (Inter-Community 

Work) 

o One (1) day dedicated to either internal SO/AC work or cross-community 

interaction or both 

o Two (2) days dedicated to public forum, annual general meeting, opening 

session, hot topic briefings and sessions like IETF “birds of a feather” (ICANN 

Pre-WG Efforts), cross-community interaction, such as issues-driven or 

regionally-focused topics (with the goal to be in a non conflicting time) 

o One (1) day for meeting wrap up activities 

 Public forum format would be the same as Meeting A 

Submitted by: Nick Tomasso and Tanzanica King 

Positions: VP, Meetings & Int’l Real Estate Operations, and Sr. 

Manager, Meeting Strategy & Design 

Date Noted:  7 November 2014 

Email and Phone Number: nick.tomasso@icann.org

king@icann.org
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