ICG call 11 - 28 January 2015

ANNCA KYNEP:

APU APKO:

ANNNCA KYNEP:

MNoa YUNCOH:

3apaBcTBYyiTEe  BCeM, TroBopuT Anuca. Bce  yyacTHMKM  MOKa
NoACOeAMHAIOTCA, HO, A AYMalo, Mbl Y)KEe MOMKEeM HayaTb. Y Hac cerogHs
cobpanacb Hebosblwaa rpynna. A Hagewcb, YTO K Ham elie KTo-To

npuncoeanHUTCA.

CekpeTapuat yxe paboTtaeT Haz TemMaMu, U OHM Bbl6pann OAHOrO
yenoBeka — 310 LUepnan Xapuctma. LWepan, Bbl 6bl  xoTenu
npeactasutbea? Wepaun, Bol uto-To rosopute? A BUKY, Bbl noaKNtOUYEHbI
kK Adobe Connect, HO ecaun Bbl 4TO-TO roBopuTE, TO 3HAKNTE, YTO Mbl Bac
He cabiwum. UTak, mbl noctapaemcsa norosopuTb ¢ Llepan HemHoro
nos)Ke. Xouy TaKXKe CKasaTb, YTO y HAC, eCTb HECKO/IbKO Moaen Ha
TenedoHe, HO OHM NOKa He noakntounaunce K Adobe Connect. Mpowy

BCEX, KTO NOAK/NTHOYNTBbCA, Ham 06 3ToMm COO6LLI,MTb.

[a, 5 Ha TenedoHe.

€nunc Fepux TakxKe Ha TenedoHe, HO He nogktoyeHa K Adobe Connect.

Cnacubo. Kto-Hnbyab ewe? Moa Yuncon? 3gpasctyiiTe Mon.

Hob6pbiit Beyep, Anvca. Al 6bin Ha TenedoHe, HO yXkKe NOAKAYUACA K

Adobe connect.

MpumeyaHue. Cnedyrowuii 0okymeHm npedcmasndem coboii pacwugpposKy ayouogalina 8 mekcmosom suode.

Xomsa pacwugposKa MAKCUMAAbHO MOYHAA, UHO020a OHA Moxem b6bimb HenosaHol uau HemoYHoli 8 c8A3u ¢

naoxoli CAbIWUMOCMbIO HEKOMOPbIX OMPbLIBKOS U 2paMMamu4eckumu ucnpaeneHuamu. OHa nybauKyemcsa Kak

ecnomozamenbHoblli mamepuan K ucxodHomy ayduodgpaliny, HO ee He cnedyem paccmampueams Kak

aymeHmMUYHYIo 3anuce.
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ANNCA KYNEP:

KAH-XAK CYBPEHAT:

ANNCA KYNEP:

Ewe KTo-HMbYAb? Xopowo. A 3HAl0, YTO Yy HAC CerogHsA Henonagku co
CBA3bIO U CEKpeTapuaT yxKe paboTaeT Hag UX ycTpaHeHMeM. U noaTomy A
Bac npoLwy npoaBaATb TepneHune B CBA3M C 3TOM npobnemoli.

Al Aymato, Mbl MOXKEM Y3Ke HauyaTb. [epBan Tema Ha MOBECTKe AHA - 3TO
on06peHne NPOTOKO/a C Hawel KoHpepeHLMmM, KoTopas cocToanach 14
AHBaApA. ITOT NPOTOKOA 6blN PacnpocTpaHeH Ha NPOLWON Heaene, Bce
3ameyaHusA 6biNM BHeceHbl, U OH 6bln oaobpeH. Ecnv ecTb Kakue-To
KOMMEHTapu1M Mo 3TOMY MOBOAY, TO NPOLUY MX BbiCKa3aTb. KaH Xak, Bbl

NOAHANN PYKY? Bbl XOTUTE BbICTYNUTL?

A1 xouy, 4TO6bI HbLINO 0406PEHO MOE NPeaNoKeHMUs.

Xopowo. A Aymat, Mbl MOXKEM 3aKpbITb 3TY TEMY U 04006pUTb NPOTOKON
Hawel npeabloywen KoHPEepeHUUM CcO BCEMM ee BHEeCEeHUAMM.
Cnepytowana Tema Ha NOBECTKe AHA — 3TO BONPOC O TOM, KaK Mbl AONXKHbI
pa3bupatbca C Kanobamu no npoueccam coobuiectsa. [MokaxkuTe,
noxanylcrta, popym Ha 3KpaHe. A 6bl XxoTena NOrosopuTb 06 3TOM, Tak
Kak B RFP n apyrnx AOKYMeHTax Mbl y»Ke obpallannce K aTol Teme. Mbl
cooblanm o TOM, YTO OXMZAAaeM y4yacTusa Mo npoueccam coobuiecTtsa.
HekoTopble noAu Ham XOTenu MNocAaTb KOMMeEHTapuu Hanpamywo. A
BUIKY, UTO GOPYM YyKe OTKPbIT, U Mbl MOAYYMAM HECKONIbKO ¥Kanob ¢ Toro
MOMEHTA, Kak Hayanu npouecc oT IETF n RIR.

Bce 3TM Kanobbl A nepesana Ha opym AnA Toro, 4Tobbl BCE MOMN C
HUMKW O3HaAaKOMUTbCA. A pfJaxe nojayynna oTBeTbl OT HEKOTopbIX
COOOLWECTB, U OHU MEHS CMPOCUN O TOM, YTO Mbl XOTUM, YTOObI OHM

npeAnpUHAAM NO 3TOMY MOBOAY.
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JXKEWMC BNENAEN:

[o KoHua He B6blN0 ACHO, KaK Ha 3TO pearnposaTb. M moatomy A xouy,
4yTO6bI MBI C Bamu norosopuan ob 3TOM Teme M O TOM, YTO CKasaTb NO
3TOMYy NOBOAY COOBLLECTBY, @ TaKKe XOTUM M Mbl, YTOObl OHU KaK-TO
pearMpoBanuM Ha [OaHHble KOMMEHTapuu. A Aymalo, YTO 3TO OYEeHb
XOpOLLO, YTO K HAaM MOCTYNatT 3TM KOMMEHTApPUU, U Mbl Nepesaem UX
coobLLecTBy A5 TOro, YTO6bl OHW 03BYYMAM CBOE MHEHME. A Aymalo,
6b1710 6bl OYEHDb XOPOLLO TAKKE UMETb KaKMe-TO KpamHUe CPOKKU Ana Ux
BbIMOJIHEHUA, @ TaKKe BO3MOXHOCTb MNOCbINATL AOMOJIHUTE/IbHbIE
KommeHTapun ana ICG. Ecam He ByayT NpUHATbI KaKMe-To Mepbl, TO 3TO
OyneT noxoxke Ha OecKOHeuYHyl Mnepenucky. A BUXKY, MHOro ftogewn,
KOTOpble XOTAT BbICKasaTbcA. WTaK, A BWUXKY, 4YTO NepBblii B oyepeau
Kasoc Apacte. UtaK, mbl Bac caywaem. Apacte, mbl Bac He cabiwmnm.
Xopouwo, HaBepHO y Bac Kakne-To npobaembl CO CBA3bIO, Mbl K Bam ewe
BepHemcA. UTak, cnegyowmin B oyepenm y Hac, xelimc bnengen. Mol

Bac cnywaem [kenmc.

Cnacubo. T[pexae Bcero, y MeHA aAMMUHUCTPATUBHBLIA BOMpPOC
OTHOCUTE/NIbHO KOMMeHTapueB. lMpeanokeHre oT coobluecTBa Bbi3oBeT
MHOFO KOMMeHTapueB. A cuuTalo, 4To 3TO Xopolwas uaes nepenasaTb
3TV KOMMEHTapPUKN coobLLLECTBY AN TOTO, YTOObI OHW 3aHOCU/IM UX B CBOM
NPOEeKTbl. BO-BTOPbLIX, O CPOKax, KOTOpble Bbl YNOMAHYAW, Xody Bam
CKasaTb, YTO Yy HAC CyWwecTBYlOT TaKuMe CPOKU. KpaillHMe CpoKu
npeacTaBneHna npeanoXKeHuin ana  ¢éupm, KoTopble paboTatoT
napannenbHo, NoyYTM OAMHAKOBbI, HO HEKOTOPble M3 HUX OTCTaloT. f

Aymato, Bbl Ha NpaBUAbHOM MyTW. DTO MOSA TOYKa 3peHus. Cnacunbo.
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ANNCA KYNEP:

[0 ANXALEOD:

ANNCA KYNEP:

KAH-XAK CYBPEHAT:

Cnacubo Oxenmc. NroBopuT, AKo.

MepBble ABa BOMPOCA, KOTOpble BO3HMKalOT. MepBblidi U3 HUX: 6blA K
NPOLLECC AOCTaTOYHO MHKAIO3UBHbIM? BO3MOXKHO, HEKOTOPbIE Ero TaKUM
He CcyuTanu, M y Hac ecTb Kanobbl Mo 3TomMy nosoagy. B cayyae
HeobXxo4MMOCTM, Mbl MOMKEM CKasaTb coobliectsy, 4TOObl OHMU
NpeabaABUMAN KaKue-To O0BbACHEHMS MO AaHHOW cuTyauuu. ITo Bce
BK/IIOYEHO B NpoLeaypy, U BCce rpynnbl ciegyoT CTPOTMM NpaBuiam.

BO3MOHO, BO3HWMKAO HEKOTOPOE HeJoMNOHMMaHMe CO CTOPOHbI
KaNobLWMKOB OTHOCUTENIbHO TOTO, KaK LWJM NPOLECChl B Kaxgom M3
coobuiects. Mot BTOpoI BOMNPOC COCTOWUT B CAeAylolWeM: oTBeYan, aun
npouecc Bcem TpeboBaHUAM, KOoTopble 6blM NpeacTaBneHbl B IETF? Ham
TaKe HeobxoaMmo 3TO NpPoaHaNAM3MpPOoBaTb, TaK KakK 3TO U ecTb 0630p
RFP, M oOTBeYaloT AN YyCcNoBUA BCEM HeobxogumbiM TpeboBaHUAM.
HekoTopble 13 )anob noctynatoT B chepy coobuiecTsa, U A Aymalo, 4To
CO06LWECTBO A0/MKHO YBUAETb 3TU KOMMEHTAPUN U PACCMOTPETb, KaKUM

0bpa3om OHU € 3TUM pa3bepyTcs.

Cnacubo, Axo. KaH Hak?

Cnacmnbo, Anuca. Al xoTen cCNpocuTb Yy CeKpeTapuaTta, MOFYT M OHMU
3aHATbCA 3TOM TEMOM, a TaK¥Ke COCTaBUTb CMWCOK BOMPOCOB WM
KOMMEHTApMEB, KOTOpble TpebyloT AEWCTBMA C Hallel CTOPOHbl U CO
cTopoHbl ICG? A TaKKe COCTaBMTb CMMCOK BOMPOCOB Aas coobliecTsa,

KoTopble TpebyloT Mx oTBeTa. Al Aymalo, ceKpeTapuaT LO/XKeH NMoMOoYb
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ANNNCA KYNEP:

MWNTOH MIONIEP:

HaM B COCTaB/1IEHNN 3TUX BONPOCOB, N 3TO NO3UTUBHO NOBJINAET Ha Hally

paboty. Cnacubo.

Cnacubo, aH-KakK.  otmeuy Bawwm 3ameyaHus.

Kak yxe cKasan [1)Ko, Korga Mbl roBOpuUM 0 6osiee WKNPOKUX pamMKax, B
RFP  Mbl YCTaHOBUAW KPUTEPUM, KOTOpble Mbl OYEHb TLLATE/NbHO
obcyaunn nepen Tem, Kak NoAroToBUTb Hall AOKYMEHT. Mbl He TO/IbKO
CKasa/nu, YTo onepaumnoHHble cooblwecTBa MOryT AenaTtb To, YTO XOTAT,
HO, NPMHMMan BO BHUMaHMe Bawu npoueaypbl, Mbl TaKxKe CKasa/u, 4To
Mbl B Kypce MX npoueayp, HO XOTUM, 4YTOBbl OHWM OCTaBa/MCb
WHKNIO3UBHbIMM. A TaKKe HeobXxogMMO AaTb BO3MOXKHOCTb Y4acTBOBaTb

BCEM XKenakwnm, yTObbI nroan owyuwanmn cebs yacTblo 3TOrO NnpoeKTa.

OTBeyvan Ha Bonpoc [Kelimca, Mbl 4eNCTBUTENbHO A0/KHbI YYUTbIBATb
KPUTEPUM HAWMX OLLEHOK, a He To, YTO Mbl MPOCTO BHOBb CO34agUM
HOBbIA Mpouecc. Mbl TakKe XOTUM ybeanTbCs, YTO He BbiNo HUKAKUX
NPenAaTcTBMI ANA y4yacTMsA BCex Kenawlwux. [osTomy A caenan
HeKoTopble 3ameTKu 0630pa M oueHkU IETF, 1 UX npeanoxeHue yxe
NPaKTUYECKM roToBO. AHaNU3MpPyA To, KakMm o6pa3om oHW cobatoganm
HalM KpUTEpUM, A AyMalo, YTO BCE, YTO 6bINO NPeaNoXKeHOo A0 3TOro

BpemMeHM#m, 6b1/10 BKNKOYEHO.

O,EI,HaKO 6bina OA4Ha O4YeHb 4YeTKaA »Kanoba OTHOCUTEJIbHO €ANHNUYHOCTU
3TOro npouecca. Ham HEO6XO,CI,MMO NONY4YUTb Od)MLI,MaJ'IbeII‘/'I OTBET OT

COO6LLI,ECTBa, yTObbI yBnaeTb, KaK OHW OTBETAT Ha 3Ty >Kan06y, n
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ANNCA KYNEP:

OAHWUENTb KAPEHBEPT:

npoBecTn Hally CO6CTB€HHy}O OLUEHKY. C MOMOLbK 3TOFrO0 Mbl CMOXEM
npoaHaAn3npoBaThb, co6mop,an1/| 1IN OHK BCE Hallun Kputepuwn. A Aymato,
3TO He 6y,EI,ET CNOXKHbIN npouecc. Ham HEO6XOLI,MMO 3aNpPoCUTb OTBET Ha
BCE 3TU Kanobbl u npoBecTn OUEHKY OTHOCUTE/IbHO TOro, 4YTO MbI 06
3TOM AyMaeM. Mbl 00/IKHbI O4YeHb YBaXXMUTe€/1IbHO OTHOCUTbLCA KO BCEM

anobam un npuncaywaTtbCAa K HUM, eC/in OHU onpaBaaHbl.

Cnacubo. fl BMXKY, YTO Yy Hac B ouyepeam NpucyTcTByloT fApu, MaHan,

Bond-Ynpux, Non n Kasoc. NUtak, JaHnenb, mbl Bac cnywaem

Cnacm6o, 3TO ﬂ,aHMGI'Ib. MHe nokasanocb o4veHb MHTEPECHbIM TO, 4YTO
6blN10  CKasaHo A0 3TOro, M TO, KaAKMUM o6pa30M Mbl  OOJ1XKHbI
paccmaTpmnBaTb KOMMEHTAPUKN, KOTOPbIE Mbl NOJIlydaeM HaMNpAMYILO. Mbli
cornacumancCb paHee, 4TO 6y,c|,elv\ nocbl/1IaTb 3TU  KOMMEHTapun B
cooTBeTCcTBYHOUWLNE COO6LU,ECTBa, M a Aymako, Mbl AOO0XKHbI 3TOro

npnoepxumBatbCAa.

MHe KaxeTca, aTu KOMMEHTApPUM OYEHb NMOJIE3HbI N NPOAYKTUBHbI ON1A
AaHHOTO COO6LLI,€CTBa, M nNOo3TOMYy HaM HEO6XO,£I,VIMO NOCTOAHHO
nocbl/1IaTb 3T KOMMEHTAPUN COO6LLI,ECTBy M NPOCUTb OT HUX OTBETbI Ha
3TU 3ameyaHuAa. A He AYMak, YTO HaM HYXXHO KOMMEHTUPOBATb HACHET
TOro, noneseH 31oT KOMMEHTale‘/'I WAN HET, HamM NpocCTo HEO6XOLI,MMO
nocnatb uX COOﬁU.I,eCTBy. A OHM noTom yXe CaMu pewat ¢ NOMOLUWbH

CBOUX BHYTPEHHUX Npoueanyp, Ba*XHbl OHU TN HET.
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ANNCA KYNEP:

MAHAT UCMAWNN:

A pymato, mbl He A0/KHbI 334aBaTb BOMNPOCHI coobuiecTsy no nosoay
3TUX KoMMmeHTapueB. Ecin y Hac B ICG BO3HMKHYT HEKOTOPbIE BOMPOCHI,
TO Mbl MX CaMW MOLWAEM HanpAmyl B coobliectBo. M nostomy Ham
HeobxoaMmo npuaep*uBaTbca Hawero RFP 1 Tex Kputepues, KOTopblie
Mbl YCTAHOBW/IW, @ He CYAWUTb TO, KaKMe KOMMEHTapuu Mbl CHUTaEM

NOJIE3HBbIMU NN 3HAYUMbIMMWN.

Cnacubo, laHnenob. MaHan?

Cnacubo, Anuca. Al cornacHa c Tem, 4To 6bl1O CKasaHo A0 MeHA. f
ceroAHs pasocnana BCEM MelN, HO A He yBepeHa, BCe M ycrnenu ero
npoyectb. f Xo4yy CKasaTb, YTO Mbl [AONAXHbl 6biTb HEMHOro
nocnefioBatenbHbl C TeM, NepeaasaTb M BCE KOMMEHTapuKu, KoTopble
Mbl MO/Iy4aem, HanpPAMYH0 COOTBETCTBYIOLMM cO06LLecTBam MAM Mbl
OO/MKHbI A0 AaTbcA GOPManbHOro oTeeTa OT HUX. Maun e 3To Bce byaeT
3aBMCeTb OT KOJI/Ier, KoTopble paboTaloT Ha 3TOM npouecce Ana TOro,
yTo6bl NONYUYMTL OTBETHI. A TaKxKe, bByaem M Mbl NPU3HABaTb Xanobbl,
KOTOPbIe Mbl MOAYUYUAN U PACCMOTPENM, N KaKUM 06pa3om mbl byaem c

HUMUK pa3bupaTbea?

A TaKXe MeHs WMHTepecyeT, Kakue KaTeropuu, Mbl BKAOYMM B 3TU
KOMMEHTapuu, byayT M OHU NO CyTU Aena AMbo OTHOCUTENbHO CamMoWi
dopmbl Bonpoca? BblNO NM 3TO peleHo rpynnoi, 6bino M 3To
BK/NOYEHO B MacwTab paboTbl coobuiectBa? OTHOCUMTCA AU 3TO K
npeaocTaBAeHHbIM NPEeaIoKeHUAM, TO eCTb, Mbl AO/IKHbI MOCMOTPET,

6bin n nony4yeH HEO6XOAMMbIﬁ KOHCeHCYC. Mbl JO0NKHBI 3TO UMeTb B
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ANNCA KYNEP:

BON®-Y/IPUX KHOBEH:

ANNCA KYNEP:

NMMCbMEHHOM BUAE, @ TaKXKe MMEeTb KaKoe-TO corfalleHne OTHOCUTEIbHO
npoLecca, KOTopblit Mbl byaem cobat04aTh MO OTHOLWEHUIO K XKanobam,
KoTopble Mbl Nosy4aem. bbino 6bl XOPOWO HanucaTb Ha CTpaHuLUe,
Kakum MmeHHOo obpasom 3To bygeT BecTucb. A aymaio, 3To byger B
COOTBETCTBUM C TEM, O YEM LIS PeYb C CAMOro Hayana. Mbl MOXKeM 3To
pa3sMecTUTb B KOJIOHKE C 4acTo 3agaBaembiMu Bonpocamu. Cnacnbo

rpynne.

Cnacubo, MaHan. Moxanyiicta, 3agaBaiTe Bonpockl. Bond-Yapux, sam

cnoso.

fl He Aymato, UTO BCE BOMPOCHI, KOTOPblE NOCLINAIOTCA Ha Haw dopym,
ABNAOTCA 3HauyMmbiMKW. Haw ¢opym HasbiBaeTcs ICG ¢opym — 310
3HAUYMT, YTO OH OTHOCUTCA K Hawew rpynne. C OAHON CTOPOHbI, £
cornaceH ¢ Tem, 4YTo CKasan [laHvenb O TOM, YTO COOBLLECTBO AO/IKHO
OTBETUTb Ha 3TU KOMMEHTAPUU U Kanobbl, O4HAKO, OHWU HE AOJIXKHbI
ObITb KaK-TO PYKOBOZACTBOBaHbl C Hallei CTOpPOHbI. Te noam, KoTopble
HanMcanu }Kanoby, HABEPHO OXKUOAIOT PeakuMm OT NPaBeHUA, U C MOeW
TOYKW 3pEHMUA, Yy NPaBAeHUA HeT BblbOpa, XOTAT OHW OTBEYATb HA 3TK
anobbl A HeT. Mbl AO/IKHbI CAENATb YETKUM TO, YTO BbIBOPA Y HUX

HEeT, U OHN OO0/1XKHbl Ha HUX pearnpoBaTb.

Cnacubo. FloBoput MNon.
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MNoa YUNCOH:

ANNCA KYNEP:

APU APKO:

Cnacubo, Anuca. BosBpawakwcb K Tomy, 4YTo 6blI0  ynomMaHyTO.
OTHOCUTENbHO TOro, HEOBXOAMMO NN Ham peLlaTb BONPOC, O TOM KaKue
KOMMeHTapumM pasbupaTtb. f gymato, Ham HeobXoAMMO peLunTb,
ABNAETCA 3TOT KOMMEHTApuUi TAynbiM WMAM HET, fABAseTca Nu 3TOT
KOMMEHTapUiA CBOEBPEMEHHbIM, TaK KaK HeKOoTopble KOMMEeHTapuwu
NPUXOAAT CAUWIKOM no3aHo. Hanpumep, ecTb Kanobbl, KoTopble He
NOEHTUOULMPOBaAHbI, He yKasaH agpec. [JOo/IKHbl I OHW OTHOCUTLCA B
KaTeroputo rAynblX BOMPOCOB WAW HeT? Mbl  AO/IKHbI  NOHATH,
HeobxoaMmMo M GUNLTPOBATL 3TU BOMPOCHI, M 3TOT BONPOC COObLLECTBO
OOJIKHO pewnTb camo. Al Hagetocb, A 6bl1 4OCTaTOYHO YETKMM MO 3TOMY

nosoay.

Cnacubo, Non. Utak, y meHa Apu, Pyt, JaHuenb, n 3aTem s caenato
Hebo/blIOe pe3tome TOro, YTO pellasocb 4O 3TOro MomeHTa. FoBopw,

Apwn.

Al cornaceH c Tem, YTO pelwanocb A0 3TOr0 MOMeHTa. Ho ocobeHHo
XoTenocb 6bl cornacuTbea ¢ MHeHnem [daHvena n obasuTb ABe Belm. A
AYMalo, Mbl 40/KHbI PYKOBOACTBOBATLCA MHEHMEM coobLecTBa, a He
WUHOMBMAYANbHbIMM TOYKAMMU 3peHuA. Heobxoaumo paccmoTpeTb Bce
3TW »anobbl. BoamoxkHO, ICG Hago HalTM MO KaKoOW MpUYMHE 3TK

»Kanobbl 661N HaNUCaHbI.

Ham HeobxoauMmo AOCTUYb OBLLLEr0 KOHCeHcyca Aaa Toro, 4Tobbl Bce
NOHMMaNM, YTO OHW He Bce Bcerga 6yayT A0BO/bHbI Pe3y/bTaTOM.

XoTenocob 6bl, KOHEYHO, Y3HAaTb, KaK Mbl 6YLI,EM OUEHNBATb 3TN MHEHUNA N
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RU

ANNCA KYNEP:

KABOC APACTE:

ANNC KYTIEP:

KOMMEHTapMM? Bce TDE6OBaHVIF|, KOTOpbleé Mbl noaydyaem, AOOJIKHbI
HOCUTb d)yH,Cl,aMeHTal'leblﬁ XapakKTep. TaK 4TO TakoBa Halla 06|.I.l,a$| naen

0 TOM, KaK [0/1KeH NpoxoAuTb AaHHbIN npouecc. Cnacubo.

Cnacmbo. Bbl noacoeanHucb Kasoc?

Oa, cnacnbo. [lobpoe yTpo, A0bpbit AeHb BcemM. MHe Bbl He XOTenoch
NOBTOPATLCA. XO4Yy MPOCTO CKasaTb, YTO A COMNAWAOCL C MHEHUAMMU,
KoTopble 6blM yXKe paHee BbiCKasaHbl NpeablayLnMMK yYacTHUKaMu.
He AyMmalo, YTO Mbl AOMKHbI WMHAMBUAYANbHO OTHOCUMTbBCA KO BCEM
KOMMEHTapuAM, KoTopble byayT HanucaHbl. Mbl MPOCTO A0NKHbI U3bATb
BCE Camble Nojie3Hble A1A Hac U A/A Hawel paboTbl, a TaK¥Ke Mbl He

AO0/TKHbI UX KﬂaCCMd)VILJ,MpOBaTb no CTeneHn BaXXHOCTU.

HEO6XO,CI,MMO NMOHATb, YTO BCE 3TN KOMMEHTapuu 6blnM  BbICKa3aHbI
Hawunm C006LIJ,ECTBOM, n Mbl  OOJ/1XKHbI B nepeyrw o4vepeab
Cd)OKyCMpOBaTbCFI Ha Hawem WHKAK3MBHOM nogxoae. A Takxe Mmbl
AO/1XKHbI NOAKNHOYUTb COO6LLI,€CTBO, n y6ELI,VITb nX B TOM, 4YTO WUX

KOMMEHTapuUn ona Hac MUMeroT 60}1bIJJYIO LLEHHOCTb.

WTak, 13 TOro, 4To A yC/bilWana U3 BCeX 3TUX KOMMEHTApMeEB - 3TO TO, YTO
OTPOMHOE KO/JIMYECTBO 3TUX OLLEHOK YXe MO onpegefieHUuto AONXKHO
6blb CAENAHO B KaXKAOM KOHKPETHOM C/lydae, MOTOMY UYTO KaKAblit
KOMMEHTapUiA CBA3aH C KaKOM-TO KOHKpeTHoW Temoi. M noatomy B

Ka*XX4OM KOHKPEeTHOM C/iydae HEO6XOLI,VIMO NPOaHaIN3nNpPOBaTb OTBET Ha
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RU

KABYC APACTE:

ANNCA KYNEP:

BCE 3TU 3amMmeyaHuAa OnAa Toro, YyTObbI ABUraTtbCA Bnepeaq. A1 6bl xoTena
npeanoxXuTb, YTO KOrgaa Mmbl NOAYYUM 3TU KOMMEHTAPUU, Mbl OO01KHbI
nepecnatb UX COO6LIJ,ECTBy, yTobbl OHM 6bIAM B Kypce TOro, 4Tto
npouncxoaunTt, nu Tem CaMmmm NOAKNHOYNUTL UX B O6LLI,Ml7I npouecc. I'IoaTomy
A npouwy, yTObbI CeKpeTapnaTt npoBea MOHUTOPUHI 3TOro AEI‘/'ICTBVIFI, n
TEM CaMUM OepiXan HaC B Kypce aen. fl HapeloCb, YTO B UENOM MblI
OXBaTUM U yao0OBAETBOPUM Tpe6OBaHMFI obenx CTOPOH U TaKUM o6pa30N\
yCabllWMM UX MHEHMUE. MmeHHO TaK HEO6XOAMMO npo4aBuUraTbCA B 3TOM

npouecce.

B Hawel rpynne mbl AOBO/SbHO 3GGEKTUBHO paboTanu, U Mbl TaKxke
OOJ/IKHbI  MOAKMIOUYUTL CeKpeTapuaT K 3Tomy npoueccy. Korga Mol
06paTUMCA K COOBLLLECTBY C 3TUMM BOMPOCAMM, TO HaM Y3Ke HeobXxoaMMOo
6yaet MMmeTb onpeaenéHHyto 6asy 1 onpeaeneHHble NPeaNoKeH A U He
NMOBTOPATLCA B HALMX PeEKoMeHaauuax. TaKke Ham Heobxoaumo
onpesennTb KaKoW-TO KOHEYHbI CPOK ANA npeactaBieHusa obliero
MHEHMA U NPOBECTU HEeOobXOAMMYID OLEHKY BCeX npeasoXKeHuin. U
Takum obpasom mbl byaem npogsuratbcs Bnepen. Wrtak, Kasyc, Bam

cnoso.

Al 6bl NpeanoXxun, 4tTobbl oaMH M3 YneHos ICG, KOTOpbINA, HaBepHoe, He
cornaceH, nNOAroTOBWM/A AOKYMEHT O MpoLecce, KOTOPbl Mbl 6bl

nccnegosann,  npoaHaan3npoBasn BCce 3T Kanoobbl.

Cnacubo, Kasoc. f1 cornacHa c npeasioxeHnem. A ceiyac BbiCNyLIaem

MwunToHa.
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MWNTOH MIONIEP:

ANNCA KYNEP:

MAPTUH BOWN:

A HemHoOro 3sanytajnca no noBoAy Hawero nogxopa. fl cornaceH c
BbICKa3aHHbIMM TOYKAMU 3PEHUA, HO OYEHb TPYAHO UX BCEX ONpPeaenmnTb
M 3aNOMHUTb KaXKAbli KOHKPETHbIW npouecc. Mbl A0MXKHbI BKAKOYUTD
dUNbTP M nepecnaTb Kanobbl B onepauMoHHoe coobliecTBo. Bam He
KakeTca, YTo 3To, B MPMHLMME, YNPOoLLaeT BeCb 3TOT NPOLEcc, KOTOpPbIi

yKe 6bln NpeasoxKeH?

370, B NpPUHUMME, NPUEMNEMO, HO CEPbEe3HOCTb 3TOro AO0AXHa 6biTb
YHWKanbHbIM 06pa3zom oTmedeHa. Mbl 4OIKHbI pewnTb, Nepeaasatb /1
HaM 3TM KOMMeHTapuu coobuiectsy. A Aymato, 4TO OBLLECTBEHHbIV
dopym Heobxoamum ana Toro, 4Tobbl ybeguTca B TOM, YTO Y Hac ecTb TO,
yero HeT y Hux. MNocne Toro, Kak Mbl 06CyaMMm Bce 3T uaeun, Mol Bygem

3HATb, Kak NPo4o/1XKaTb Aasblie. UTak, MapTMH, Bam cnoso.

Cnacnbo, Anuca. 1 NOHMMAlO MONHOCTbIO TO, UTO Bbl OTMETUAU, HO Y
MeHA ecTb 0cobble COMHEHMA NO MNPUMEHEHUIO KaKUX-TO CTPOrmx
NCTOYHUKOB. Heobxoammo 6biTb B Kypce TOro, 4To 6bl10 nposeAeHo
obcykgeHne u Hago ybegutbca B TOM, 4TO Bce npobaembl 6Hblam
paccMoTpeHbl U nepedaHbl coobuiectsy. HeobxoAMMO CTUMYANPOBaTb
nossfeHne KOMMEHTapuesB B 3TOW CBA3M, HO npobnema B TOM, 4TO A
HauMHal MepekmBaTb, YTO NOAM He TaK 4yacTo byayT yyacTBoBaTb B

d)opyN\e no AO0CTUXEHUN KOHCEHCYCa, YTO B 3TOM Caydae U CAy4Ynnoco.

BblNO OYEHb TPYAHO OLLEHMTb BCEe NOAXOAbl K 3TOM npobneme. Moatomy

A Aymal, 4YTO Ham HeobxoguMmo 06paTUTbCA K COOOLLEeCcTBY C 3TOM
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ANNCA KYNEP:

MNoa YUNCOH:

I'Ip06l'IEM0171. TaKKe A cuyuMTald, YTO BaAXKHO OTMETUTb BO3MOXHOCTb,
KOTOPYHO Mbl npenocrtasnaem AnAa pas3BuUtna 3TUX Npoueccos. n a
Aymato, 6yﬂ,ET nos1e3HO Nnony4vYnTb O6LIJ,EE npeacrasieHne o TeX
KOMMEHTapUAX, KOTOopble 6b1K caenaHbl HEKOTOPbIMKU NHOAbMU U

KOTOpPbIX nogaep»xanan gpyrne y4aCtHUKU.

Cnacubo, MapTMH. HemHoro HenoHATHa Bawa Toyka 3peHuA
OTHOCUTE/IbHO TOrOo, KaK Bbl K 3TOMy BCceMy OTHOCUTECH. fl y¥Ke cAblwana
[aHvena v MHOTUX APYrMX, U Mbl XOTUM, 4TOBbl [0 TOro, Kak
coobuwecTBo y3HaeT 060 Bcex 3TUX npobnemax, y Hac yxe 6bli1 rotos
CMWUCOK TeX BOMPOCOB, KOTOPbIE Mbl XOTUM UM Nepesatb. Mbl He MOXKeM
NpocTo nepepaTtb COOBLLECTBY 3T KOMMeHTapuu 6e3 Toro, 4tobbl 3Ta
npobnematuKa 6bina TWaTeNbHO M3yyeHa. TaKXke cHavana Mon, a notom

LaHuvennb. Utak, Mon, Bam cnoso. Mon, mbl Bac He cabiwmnm.

A npowy npoleHus, y meHa 6bln BblKNOYEH MUKPOPOH. WUTak, A
cornaceH c npeanoxeHvem MuntoHa. byaet HeobxoaMmo NPUHATL K
CBEAEHMIO peleHusa, KoTopble 6yayT NpUHATbI B CBA3U C 3TUMMU
npobsemamm u TO, Kak Mbl byaeT o06pabaTbiBaTb MNOAYYEHHbIE
3amMeyvaHuA U, KaK y»Ke CKasana Anuca, HeobxoaAMMO onpeaennTb, YTo
byaer nocsie 3TOro, Kakowm AasbHEMWMA Wwar byaet npeanpuHAT. Ham
Heobxo4MMOo MPUHATbL 3TO BO BHWMaHWe M 6onee nNogpobHO U3YUMTb
3TOT BOMPOC Ha Hawem caeaylowem 3acegaHnn B CuHranype. U mol
OOJ/IKHbI  NPeAcTaBUTb  gaHHble WarM coobuwecTsy, eciu 3T0 He
NONYYNTbCA Cpasy, TO XOTA 6bl MOroBOPWUTbL O AAHHOW CUTyauun W

NPUHATbL Heobxoanmble mepbl. Cnacnbo
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ANNCA KYNEP:

KABOC APACTE:

ANNCA KYNEP:

JXKENMC BNENAEN:

Cnacubo, 3To Xxopoulee 3amevaHue. Kasoc, Bam cnoso.

fl B Lenom cornaceH ¢ Tem, 4YTo ckasana MaHan no noBoAay CeKkpetapmarta
M ero yyactma, n Ham HEO6XOAMMO KaK-TO yCnewHO 3aBeEPLNTb BeCb

3TOT npouecc.

Cnacnbo Kasoc. Cnacmbo MaHan, 3a 10, 4Yto Bbl B38AM Ha ceba, 31O

O4YeHb OTBETCTBEHHOE 3a4aHNeE. UTak, ,El,meﬁmc.

Cnacm6o, A NOCTapakoCb OblITb  O4YEHb KPaTKnm. npOCTO Xo4yeTcA
NMOBTOPUTb, YTO Mbl OOJ1IXKHbI 6bITb 0YEHb OCTOpPOXHbl, nepen 1em Kak
CTaBUTb Kakue-TO OUEHKWM BCE€ 3TUM KOMMEHTapuam. Echn mbl aToro
cenyac He caenaem, To NOTOM 3TO GYLI,ET npeacTtaB/iATb Ham MHOTIoO
I'IpO6l'IEM, M NO3TOMY Mbl XOTUM 3TOIoO nsbexatb. Mbl OTMETU/IN, YTO Y
Kaxaoro COO6LLI,ECTBa npucyTcTeyeT cobcTBEHHOE MHEHMEe, HO Ham

HEOGXO,CI,MMO HaUTK KOMNPOMUCC U NYTb K NX cbNUKEeHMIO.

Mbl AOMKHbI 3aHATb YETKYIO MNO3MLMIO, U A AYyMato, Mbl TO/IbKO CO34aemM
NvwHue npobnembl ana ceba. fA He yBepeH, Kak Bbipa3uTb CBOO
NnosunumMio, HO Ham HeobxoAMMO co3AaThb CaM MPOLLECC TOro, Kak Mbl
6yaem noaxoAuTb K MHEHUAM M Kanobam. fl aymato, Aaxke obcyskaan
3TO W Npwunaras onpeaeneHHble Npasuaa, Mbl UAEM NO OYEHb OMACHOM
aopore, U A fiymato, 4To No 3TOMY MOBOAY Mbl YCAbILUMM OYE€Hb MHOFO

KPUTUKKN B Hally CTOPOHY. 7 X04y NOBTOPUTb, YTO 3TOT Npouecc gOoNKeEH
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ANNCA KYNEP:

ObITb OYEHb IETKUM U cAenatb Tak, yTOObI COO6UJ,ECTBO paccmoTpeno Bce

3TV bapbepbl K HallemMy ycnexy.

Mbl paccmoTpuMm Bce 3TM BOMpocCbl B pamkax ICG M BbiCKa)KeM CBOIO
TOYKY 3peHMA No 3TOMy NoBoAy. 1 AyMalo, UMEeHHO TaKMM LoNXKeH bbITb
Hal npouecc 1 obwue pykoBoaAwme NPUHLMMbI, KOTOPbIE Mbl AOJIXKHbI
cobnogaTb. M camoe rnaBHoe, 3TOT NpoLEecc He A0NXKeH HaM cO34aBaTb

Kakune-t1o I'Ip06}'IEMbI.

N ecnn Bbl xotute yCAabiWwaTb HAaWlX MHEHUA NO 3TOMY BOMpPOCY, TO Mbl
AOXKHbI UX YBUAOETb euwe A0 3acedaHuA. MHeHus, KOTOpble Mbl

NOTY4YUM YXKe nocne 3acedaHuan, yxe He OGCV)KLI,aﬂVICb.

Cnacubo [xermc. A gymato, Mbl NpUWAKM K 0BLWEMY MHEHMIO No
HEKOTOPbIM M3 3TUX NyHKTOB. Cnacnbo 6onbluoe 3a BCe NpeanoxeHus,
Mbl UX NPUMEM BO BHMMaHMUe, NpoymTaem M obpatnumcsa K Bam. Bpemsa
Hallero 3BOHKa MCTEKAeT, M Mbl, K COMa/ieHUlo, He 3aTPOHyau Bce
MYyHKTbl, HO A AYMalo, YTO BCE BbICKa3aHHble MHEHWA OblNM OYeHb
nonesHbiMu. MTak, MaHan B3sana Ha ceba ¢pyHKUMIO noapobHO onucaTtb

3TOT npouecc.

A aymato, aTo ByAeT oyeHb NoJsie3Ho, U A BO3bMy Ha ceba HeKkoTopble
dYHKUMKM No aTomy npoueccy. fl 3aimycb 3TOW Temol no nosoAy Toro,
YTO MMEHHO Mbl O0/IKHbI CKa3aTb 40 Hallero cieaylollero sacegaHus. f
HaZelocb, K 3TOMYy MOMEHTY Yy)Ke Bce b6yaeT NoAroToB/AEHO, U Mbl

CMOXeM MNPUHATb KaKue-T1o AEﬁCTBMH B CBA3M C 3TUM. TaK 4To A C
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HeTepneHnem Xay BcCe matepumanos no 3TON Teme OT MaHana, a Bobl
NOTOM Mnony4vyumTe 3Ty VIHd)OpMaLI,VIIO OT MeHA. bosblioe cnacnbo Bcem 3a

yyactue. [lo ceuaaHumA. MNMoka.

[KoHey, TpaHcKpunuuu]
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