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Section I:  General Overview and Next Steps 

The purpose of this public comment proceeding is to seek input and feedback from interested 
parties and individuals on the draft 2016-2019 MEAC strategy document. We received 10 
comments from individuals and constituencies. 
 
Feedback received will be incorporated into the strategy document after consulting with the 
SWG, and then the final strategy document will be developed. 

Section II:  Contributors 

At the time this report was prepared, a total of 10 community submissions had been posted to the forum. 
The contributors, both individuals and organizations/groups, are listed below in chronological order by 
posting date with initials noted. To the extent that quotations are used in the foregoing narrative (Section 
III), such citations will reference the contributor’s initials. 

Organizations and Groups: 

Name Submitted by Initials 

Middle East Network Operators Group 
(MENOG) 

Chafic Chaya 
CC 

Registry Stakeholder Group (RySG) Stéphane Van Gelder SVG 

Non-commercial Stakeholder Group 
(NCSG) 

Matthew Shears 
MS 

Business Constituency Steve DelBianco SDB 

At-Large Advisory Committee ICANN At-Large Staff  

 
Individuals: 

Name Affiliation (if provided) Initials 

Wael Nasr  WN 

Hudhayfa Bustanji  HB 

Wafa Dahmani  WD 

Hafedh Al Yahmadi  HY 

Amal Al Saqqaf  AS 

 
 

  

 

https://www.icann.org/news/announcement-2016-10-28-en
https://www.icann.org/public-comments/meac-strategy-2016-10-27-en
http://mm.icann.org/pipermail/meac.swg/
mailto:meac.swg@icann.org
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Section III:  Summary of Comments 

The following points summarize; to the best possible extent, the comments received: 
 

1. Include more metrics related to domain names registered, IDN registrations globally and 
regionally, and Arabic TLDs applied for as part of the New gTLD Program 

2. Collect statistics of media and social media coverage of ICANN regionally 
3. Expand ICANN’s engagement beyond main cities to include rural areas 
4. With regards to ICANN’s train-the-trainers programs that aim at developing capacity at the 

regional level, train these trainers on ICANN and its work, and provide them with financial and 
moral incentives to motivate them. 

5. The need for more engagement with Academia 
6. More intense and focused engagement with governments 
7. Supporting technical fora in the region, and more engagement with the regional technical 

community 
8. Some of the focus areas and objectives of the strategy intersect with the SDGs of the UN. 

Suggestion to create synergies with UN bodies 
9. Lack of adoption of IPv6 at the national levels, and the need to push this 
10. There must be a mention of some of the core values of ICANN's bylaws into the strategy 
11. More coordination and support for the policy development of the technical functions such as 

DNS, security, DNSSEC 
12. Focus on expanding technologies that touch upon the DNS industry such as the IoT 
13. Clarify in the strategic plan the regional engines that ICANN is committed to put in place to 

empower the regional responsible industry that fosters economic growth and innovation 
14. Use the term "MEAC Engagement Strategy" throughout the document 
15. There is a distinct between the Mission Statement and the 3 Focus Areas. It should go in line 

with what was mentioned in the strategy Charter of "The strategy is expected to understand the 
needs of the Internet ecosystem in the region as well as tackle the obstacles and challenges that 
hinder its development". 

16. Develop a regional Think Tank that can further advance focus areas 1 and 2 in the strategy 
17. Inclusion of an action item under focus area 1 that reads as follows "To reinforce the policy and 

law environment for a secure, stable, and resilient DNS by raising the awareness of the LEAs, 
decision makers, and policy developers, and encourage them to draft and state specific laws 
that provide a secure environment for Internet and DNS industry or marketplace". This entails 
adding a metric to reflect this 

18. Develop an intense curriculum that explains ICANN in its finest details. This curriculum can be 
taught by ICANN community members 

19. Add a metric to count new members of the GAC, and new ALSs 
20. Add a metric that measures the number of events attended by ICANN staff per country to get a 

sense of how balanced ICANN's regional engagement is 
21. There is a distinction between the strategy Mission Statement and the 3 Strategic Objectives 

(Focus Areas) which focus mostly on Capacity Building 
22. Encourages ALSs in the region to create educational programs, encourage users to join the 

PDP, and embark on research projects within ICANN's remits 
23. Lack of consideration of non-commercial users, and to add them to relevant figures (like figure 

3 under all 4 sub-objectives) 
24. Suggest rephrasing 5.1.2 to sub-include "The group will actively identify other stakeholder 

groups and will include those stakeholders that reach out" to ensure that those who are not listed 
are still served. 

25. No mention of Registrants; both commercial and non-commercial, under focus area 2 on the 
Domain Name Marketplace 

26. The BC believes that any ICANN strategy paper would be made much stronger if it included 
more discussion of the ways in which the proposed actions serve the interests of business 
registrants and business users. 

27. Suggestion to compare MEAC DNS figures with the worldwide figures. 
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28. Explore how the small number of ICANN accredited registrars and limited channels might impact 
the growth and sustainability of the DNS business environment in this and other regions. 

29. Assess the quantity and quality of registrars offering websites displayed in languages and scripts 
used in the Middle East and offering domain registrations in the TLDs that are popular in the 
region. 

30. The plan should consider to what extent the current condition of the DNS is a result of the 
socioeconomic factors mentioned, or whether specific policy decisions have had a stronger 
impact on the DNS ecosystem. 

31. The draft strategy document does not address the existing political environment as it does not 
adequately account for the outsize role that national governments play in national life. It does 
not take the necessary preliminary step of a concerted diplomatic outreach campaign by ICANN 
to each and every national government in the region. 

Section IV:  Analysis of Comments 

In response to the comment received, we provide the following analysis: 
 

1. For the metrics related to counting the number of domain names registered under ccTLDs, IDN 
ccTLDs, and New gTLDs, the group did have intense discussions on them prior to coming out 
with the draft strategy, and agreed that these are not measurable by the strategy 

2. On the metrics related to media coverage, we do collect statistics on media coverage and social 
media coverage. As for media coverage with Telecom Regulators and Government Bodies, we 
do them when possible and relevant 

3. ICANN does engage in cities and regions where they are invited to. We do not have the silos of 
going to key cities and neglecting rural areas. In fact, we aim to expand our outreach at the local 
level through engaging with academic networks, and this has already been kick-started in 
Tunisia with the CCK (the Tunisian Research and Educational Network). We look forward to 
replicating this elsewhere 

4. On the train-the-trainers program, we believe that the best incentive for these trained trainers is 
the exposure they receive and the scarcity of expertise of the topics they train. We also invest in 
them by making them trainers or co-trainers at relevant workshops and where possible 

5. Academic engagement is a key area in the strategy, and this will become more apparent in the 
annual implementation plans. Please see point 1.b under section 5.3.1 of the draft strategy 
document 

6. Supporting technical fora fulfills focus area 1 on the SSR of the DNS Infrastructure, and also 
fulfills point 3 of focus area 3 on "Stronger Collaboration with Internet Organizations in the region" 

7. ICANN works with all relevant partners to ensure the fulfillment of the outcomes of the MEAC 
Strategy; and this includes IGOs. ICANN is committed to continue in these foot-steps 

8. Issues related to IPv6 are managed by the RIRs. At ICANN, we look into deploying IPv6 in 
technologies that touch upon our remits like Registries and Registrars. ICANN is committed to 
promoting IPv6 adoption 

9. The MEAC Strategy was built upon the previous strategy as well as ICANN's 2016-2020 
Strategic Plan. In developing the MEAC Strategy, we did ensure that it stays within the limits of 
ICANN's bylaws and mandate. ICANN's bylaws can be found online at 
https://www.icann.org/resources/pages/governance/bylaws-en 

10. The core objective of the MEAC strategy is to bring onboard more community members from the 
MEAC region to be part of ICANN's PDP; including technical functions policy development 

11. Attending IoT events and engaging in them is a trend we have started at a regional level, yet we 
remain within the boundaries of our mission and mandate 

12. In reference to the availability of TLDs, DNS and IPs, we are seeking ways to utilize the MEAC 
DNS study and try to implement some of the suggestions provided in it. This could be included 
in the annual implementation plans 

13. We have the DNS Entrepreneurship Center (DNS-EC) in Egypt that aims at developing a pool 
of experts in the different DNS areas (technical, legal, business... etc.), but that is not to say that 
it is going to be a Think Tank. In fact, establishing such a Think Tank is beyond our mission as 
ICANN 

https://www.icann.org/resources/pages/governance/bylaws-en
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14. Encourage states and nations to draft certain laws and legislations requires understanding the 
overall legal system in a country. We do encourage ccTLDs and IDN ccTLDs; though, to use 
current resolution mechanisms, and we do engage with CERTs and LEAs to combat abuse and 
misuse of domain names 

15. ICANN maintains the ICANN Learn platform which has an extensive array of courses that provide 
fine details on ICANN and its work 

16. Counting new GAC members and ALSs is part of our business-as-usual 
17. We do maintain a log of countries we have visited and the nature of engagement we do there. 

Worth noting is that in terms of engagement in countries, certain criteria must be looked into 
such as the country population, Internet users population, the size of the Internet industry and 
the overall economy, and their willingness to engage with ICANN. In addition, different countries 
have different priorities. These are issues we may want to look into before adding such metrics 

18. The addition of Registrants; both Commercial and non-Commercial, as well as end-users will be 
added 

19. We will rephrase 5.1.2 to sub-include "The group will actively identify other stakeholder groups 
and will include those stakeholders that reach out" to ensure that those who are not listed are 
still served 

20. We maintain good relations with many governments in the region. Of the 26 governments of the 
region, 21 members sit on the GAC, yet many lack engagement with ICANN, and we will work 
on this. We are also working on enhancing our engagement with CERTs and LEAs. More 
focused government engagement can be addressed in the annual implementation plans 

21. We have a partnership with the Research and Education Network (REN) of Tunisia (CCK), and 
we intend to expand to other countries where interest exists 

22. We intend to look into the MEAC DNS Study and see how to utilize it, and at the same time 
implement its findings where possible. We will also look into what the study has missed and try 
to address them 
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