PublicTechnicaldentifiers (PIF20 FinanciaReport
Six Months Ending December 31, 2019

FINANCIAL HIGHLIGHPTI OPERATIONS (UNAUDITED)
December2019 Year to Date(6 months) Actuals vs. Budget

D O oug FY20 - FY19 -
0 Op Under/(Over) Budget
De : nder/(Over) Budg 12 Months 12 Months
0 D » Budge Total % Budget Actual
FUNDING $4.1 $4.7 $0.6 13% $10.0 $7.9
Personnel $2.4 $2.9 $0.6 19% $5.9 $4.9
Travel & Meetings $0.1 $0.2 $0.1 49% $0.5 $0.5
Professional Services $0.4 $0.7 $0.3 48% $1.5 $1.2
Administration $1.1 $0.6 ($0.5) -78% $1.2 $0.9
Contingency $0.0 $0.0 $0.0 0% $0.5 $0.0
Capital $0.1 $0.1 ($0.1) 171% $0.1 $0.3
Depreciation (a) $0.0 $0.1 $0.1 99% $0.3 $0.1
TOTAL CASH EXPENSES $4.1 $4.7 $0.6 13% $10.0 $7.9
EXCESS/(DEFICIT) $0.0 $0.0 $0.0 0%

Average Headcount 19.9 22.5 2.6 12% 22.5 21.0

(a) Depreciation is treated as a cash expense for PTI since it will be reimbursed to ICANN
PTI Operations has Funding arf@ashExpengslower than budget by $GM.

PTlisfunded bylCANN where ICANN subcontracts with PTI to perform the IANA Func8amse Expenses are
lower than budget,the Funding from ICANN is als$mwer by the same amount

Expensesrelower than budget by $&Mdriven by lower than planned Personnehd Professional Services
partially offset by higher than planned Administration and Capital expenses.

Personnel expense is lower than budget b§.6M dueprimarily to the timing of hiring2 openbudgeted
positions.

Travel and Meetings i®wer than budgetby $0.1M due to timing across various projectand lower expenses
for IETF meetings

ProfessionalServicesexpenses are lower than budget by $&Mdue to timing ofsoftware development
projects and community mandated studies.

Administration expenses arever budget by $8IM due tothe timing of shared allocation expenses within
ICANN org.

Contingency idlat as it is budgeted in the second half dig fiscal year andho requests for usage of
contingency have arisen.

Capitalexpensesare over budget ($0.1M) due tihe timing of thework on theRZMSv3 project.
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FINANCIAL HIGHLIGKHTANA Services OPERATIONS (UNAUDITED)
December2019Year to Date 6 months) Actuals vs. Budget

D O 0 oOud FY20' FY19'
0 IANA Se s nder/| r) B t
December 2019 Under/(Over) Budge 12 Months 12 Months
0 D D Actua D Budge Total % Budget Actual
PTI Operations $4.1 $4.7 $0.6 13% $10.0 $7.9
IANA Department - [CANN Funded (a) $0.3 $0.3 $0.1 21% $0.7 $0.4
TOTAL $4.4 $5.0 $0.7 13% $10.7 $8.3

(a) IANA Departement Expense consists of the RZMA = Root Zone Maintainer Agreement and capital expense, both funded directly by
ICANN Operations

Total IANA Services expensé®.4M islower than budgetof $.0M by $.7M. This favorability isttributed to
a favorable variance foPTI Operationsoted above The ICANNfunded IANAexpensesrepresentingcosts for
R2MAas well asallocation from the Policyand Registrant Servicedepartment, are lower than budgetdue to
lower equipment replacement costs.
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APPENDIX
FY20 PTI Operations by Cost Graygear to Dat®ecembe019 6 months)

Direct Dedicated

FY20 PTI O ti Under/(Over) Budget
perations YTD Actual YTD Budget (Over) Budg
in Millions, USD Direct Dedicated Direct Dedicated Direct Dedicated
Total %
FUNDING $1.7 $2.1 $0.4 17.7%
Personnel $1.4 $1.6 $0.2 15.3%
Travel & Meetings $0.1 $0.1 $0.1 41.2%
Professional Services $0.1 $0.2 $0.2 63.4%
Administration $0.0 $0.1 $0.0 18.5%
Contingency $0.0 $0.0 $0.0 0.0%
Capital $0.1 $0.1 ($0.1) 171.1%
Depreciation (a) $0.0 $0.0 $0.0 0.0%
TOTAL CASH EXPENSES $1.7 $2.1 $0.4 17.7%
EXCESS/(DEFICIT) $0.0 $0.0 $0.0 0.0%
Average Headcount 15.7 18.0 2.3 13.0%

(a) Depreciation is treated as a cash expense for PTI since it will be reimbursed to ICANN

Direct Shared
FY20 PTI ti Under/(Over) Budget
Operations YTD Actual YTD Budget (Over) Budg
in Millions, USD Direct Shared Direct Shared Direct Shared
Total %
FUNDING $1.3 $1.1 ($0.2) -22.2%
Personnel $0.4 $0.5 $0.0 10.8%
Travel & Meetings $0.0 $0.0 $0.0 26.5%
Professional Services $0.2 $0.1 (%$0.1) -49.1%
Administration $0.7 $0.3 ($0.4) -119.2%
Contingency $0.0 $0.0 $0.0 0.0%
Capital $0.0 $0.0 $0.0 0.0%
Depreciation (a) $0.0 $0.1 $0.1 98.6%
TOTAL CASH EXPENSES $1.3 $1.1 ($0.2) -22.2%
EXCESS/(DEFICIT) $0.0 $0.0 $0.0 0.0%
Average Headcount 4.2 4.5 0.3 6.2%

(a) Depreciation is treated as a cash expense for PTI since it will be reimbursed to ICANN
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Shared Services

FY20 PTI Operations

Under/(Over) Budget

YTD Actual YTD Budget
in Millions, USD Shared Services Shared Services Shared Services
Total %
FUNDING $1.1 $1.5 $0.5 30.1%
Personnel $0.6 $0.9 $0.3 30.1%
Travel & Meetings $0.0 $0.1 $0.1 73.8%
Professional Services $0.1 $0.4 $0.3 73.3%
Administration $0.4 $0.2 ($0.1) -46.4%
Contingency $0.0 $0.0 $0.0 0.0%
Capital $0.0 $0.0 $0.0 0.0%
Depreciation (a) $0.0 $0.0 $0.0 0.0%
TOTAL CASH EXPENSES $1.1 $1.5 $0.5 30.1%
EXCESS/(DEFICIT) $0.0 $0.0 $0.0 0.0%
Average Headcount 0.0 0.0 0.0 0.0%

(a) Depreciation is treated as a cash expense for PTI since it will be reimbursed to ICANN
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FY20 PTI Operations by Servieg¥ear to DateDecembe2019 6 months)

FY20 PTI Operations

In Millions, USD

Direct costs / Dedicated resources
Direct costs / Shared resources
Support Services Allocations

Total

FY20 PTI Operations

In Millions, USD

Direct costs / Dedicated resources
Direct costs / Shared resources
Support Services Allocations

Total

YTD Actuals
Numbers Protocol FY20
Parameters Actuals
1.0 0.3 0.4 1.7
0.8 0.2 0.3 1.3
0.6 0.2 0.3 1.1
$2.4 $0.6 $1.1 $4.1
YTD Budget
P
Numbers rotocol
Parameters
1.2 0.3 0.5 2.1
0.6 0.2 0.3 1.1
0.9 0.2 0.4 1.5
$2.8 $0.7 $1.2 $4.7

FY20 PTI Operations

In Millions, USD

Under/(Over) Budget

Direct costs / Dedicated resources
Direct costs / Shared resources
Support Services Allocations

Total

Protocol
Numbers
Parameters
0.2 0.1 0.1 0.4
(0.1) (0.0) (0.1) (0.2)
0.3 0.1 0.1 0.5
$0.4 $0.1 $0.2 $0.6

FY20 PTI Operations

In Millions, USD

FY20 Full Year Budget

Direct costs / Dedicated resources
Direct costs / Shared resources
Support Services Allocations

Total

Protocol
Numbers
Parameters
2.7 0.7 1.2 4.6
1.4 0.3 0.5 2.2
1.7 0.4 0.7 2.8
$5.8 $1.6 $2.7 $10.0
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FY20PTI Budget Full Year

FY20 PTI Budget PTI Services PTI Services Under/(Over) FY19 Budget
in Millions, USD FY20 Budget FY19 Budget Total %
FUNDING $10.0 $10.0 ($0.0) -0.1%
Personnel $5.9 $6.0 $0.0 0.4%
Travel & Meetings $0.5 $0.7 $0.1 16.9%
Professional Services $1.5 $1.1 ($0.4) -31.1%
Administration $1.2 $1.3 $0.1 7.4%
Contingency $0.5 $0.5 $0.0 0.0%
Capital $0.1 $0.2 $0.1 47.5%
Depreciation (a) $0.3 $0.3 $0.0 11.0%
TOTAL CASH EXPENSES $10.0 $10.0 $0.0 0.1%
EXCESS/(DEFICIT) $0.0 $0.0 $0.0 0.0%
Average Headcount (FTE) (b) 22.5 22.8 0.3 1.2%

(a) Depreciation is treated as a cash expense for PTI since it will be reimbursed to ICANN

(b) FTE: Full-time staff equivalent
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