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GOALS OF THE WEBINAR 

● Reflect Community input and comment on the work plan to date.

● Review next steps in the process.

● Prepare for ICANN66 plenary session on Evolving ICANN’s 
Multistakeholder Model.



EVOVING ICANN’S MSM PROCESS
o Part of ICANN’s Strategic Plan for 2021 – 2025

o Supports the achievement of the Strategic Objective on Governance

o Addresses three specific goals:

1. Strengthen ICANN’s bottom-up multi-stakeholder decision-making process and     
ensure that work gets done and policies are developed in an effective and timely manner.

2. Support and grow active, informed, and effective stakeholder participation.

3. Sustain and improve openness, inclusivity, accountability, and transparency.



ISSUES IDENTIFIED BY THE COMMUNITY 

Issues concerning work processes, working methods and culture that are hampering the more 
effective and efficient functioning of ICANN’s MSM.

● Prioritization of the work 
● Precision in scoping the work
● Efficient use of resources
● Roles & responsibilities and a holistic view of ICANN 
● Consensus
● Representativeness + Inclusiveness
● Culture, trust and silos 
● Complexity



WORK PLAN
ISSUE ENTITY TASKED 

TO DEVELOP 
AND PROPOSE 
SOLUTION

RESOURCES 
NEEDED TO 
DEVELOP 
SOLUTION

TIMELINE TO 
DELIVER 
PROPOSED 
SOLUTION

1. Prioritization of the Work

2. Precision in scoping the 
work

3. Efficient Use of Resources

4. Roles & Responsibilities 
and a holistic view of ICANN

5. Representation and 
Inclusivity

6. Culture, Trust and Silos

7. Complexity

8. Consensus



HOW TO PREPARE FOR THE ICANN66 
PLENARY SESSION 

• The Work Plan reflecting Public Comment and Community input will be presented. 

• Prepare to share your views on:

• Potential solutions to the issues 

• Identify the most immediate opportunities or “lowest hanging fruit” in the work plan

• How the ICANN Community, Org and Board could work together to develop and propose 
solutions 



EVOLVING ICANN’S MSM
UPCOMING ACTIVITIES 

• Week of 28 October 2019 – summary of Public Comment on the work plan published

• 7 November 2019 – ICANN66 – Evolution of the ICANN Multistakeholder Model

• Check the Evolving MSM site for updates: 
https://www.icann.org/resources/pages/governance-plan-improve-multistakeholder-model-
2019-04-08-en

• Join the Evolving MSM email list: https://mm.icann.org/listinfo/evolvingmsm

https://www.icann.org/resources/pages/governance-plan-improve-multistakeholder-model-2019-04-08-en
https://mm.icann.org/listinfo/evolvingmsm
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