
R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• SO/AC 
LEADERSHIP

• BOARD

• ICANN CEO

• OEC (Provides 
oversight)

• MSSI

• BOARD OPS

• LEGAL

• OPS

• FINANCE

• IT (as 
appropriate)

• COMMUNITY 
(Annual Public 
Comment)

• BOARD

• ICANN 
ORGANIZA-
TION

• COMMUNITY

6 IMPLEMENTATION

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• SO/AC 
LEADERSHIP

• BOARD

• ICANN CEO

• BOARD

• ICANN 
ORGANIZA-
TION

• COMMUNITY

• SMEs

• COMMUNITY

• BOARD

• ICANN 
ORGANIZA-
TION

• COMMUNITY

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• SO/AC 
LEADERS

• BOARD

• OEC
(Oversight)

• OEC 
(Recommends 
a Board Liaison)

• MSSI

• COMMUNICA-
TIONS

• GSE

• POLICY 
SUPPORT

• REVIEW 
TEAM

• SO/AC 
LEADERS

• BOARD 
(Designates a 
liaison)

• MSSI

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• OEC (Oversight)

• ICANN EXEC 
TEAM

• ICANN LEGAL

• COMMS

• OFFICE OF 
THE CEO

• ICANN EXEC 
TEAM

• ICANN POLICY 
TEAM

• ORGANIZA-
TIONAL SMEs
(As appropriate)

• MSSI

4 CONDUCTING THE REVIEW

• BOARD 
(Through OEC)

• REVIEW TEAM 
LEADERSHIP

• MSSI

• CONSOLIDAT-
ED INTERNAL 
TEAM

• SMEs

• “Independent 
Experts 
(as needed)”

• ICANN 
COMMUNITY
(during Public 
Comment)

• REVIEW 
TEAM

 BOARD

PUBLIC
COMMENT

FINALIZED TOPICS

4 CONDUCTING THE REVIEW
TIMEFRAME: 12 MONTHS

3 PLANNING
TIMEFRAME: 1–2 MONTHS

SO / ACSO / AC

PROJECT PLAN

Project Lead:
• Forecasts project timeline
• Secures internal resources

• Identifies needed skills
• Allocates “ budget envelope”

• Gathers data and assesses previous 
review implementation

Passes resolution to initiate 
review & directs community 
to establish a review team 
(with support from MSSI) 1

• Communicates project budget 
envelope to RT (derived from 

Budget Process)
• Coordinates statements, 

declarations of interest, and 
non-disclosures

Issues call for
volunteers

Submits 
applications

Evaluates applications 
and selects Review Team

Announces Selection Plans approach to Review Deliver approved 
terms of reference 

and work plan

Board receives report

Collects & 
analyzes data

Provides input into 
scope, selection 

criteria, milestones, 
and timeline

Formulate findings 
based on research, 

observations, & input

Selects one Director
or Liaison as a team

member

2 INITIALIZATION & SELECTION
TIMEFRAME: 4–6 MONTHS

5 BOARD CONSIDERATION
TIMEFRAME: 6 MONTHS

6 IMPLEMENTATION
TIMEFRAME: 9–24 MONTHS

O R G A N I Z AT I O N O R G A N I Z AT I O N

O R G A N I Z AT I O N

RESOURCES TIMELINE

SKILLS
SCOPE +
TOPICS

A P P

A P P

A P P

A P P

A P P

A P P

RT

Drafts Report

$ $ $

TEAM STRUCTURE

BUDGET OWNER

TIMELINE

No 3rd party 
expertise needed

3rd party 
expertise is needed

Potential Risk Point:
If qualified Review Team 
not convened or Review 

takes longer than expected

Potential Risk Point:
RT request for resources 

exceeds budget for available 
resources

Subprocess for confidential 
disclosure framework under 

development

Potential Risk Point:
If report contains

confidential information

FINDINGS

COMMUNITY

DRAFT RT
REPORT

RT RT

Finalizes final report 
and prioritizes 

recommendations 

Review Team disbands and 
1 or 2 Review Team Members remain available for 

clarification through to implementation

Provide clarifications and input to Action Plan

Acknowledges receipt of Final 
Report and directs ICANN 

Organization to post for Final 
Public Comment

FINAL RT
REPORT

FINAL RT

REPORTREVISED
REPORTDetermine if 3rd 

party expertise 
is needed

Incremental issues 
identified with 

implementation?

Manages Public Comment 
process and summarizes 
inputs and coordinates 

consultation with community

Reviews Public Comment 
Report and feedback from 

SME & modifies report

Optional, based on feedback

PUBLIC
COMMENT

O R G A N I Z AT I O N

Manages Public 
Comment process

Produces Action Plan

Determines detailed 
implementation timeline, 
budget & resources and 

drafts Implementaiton Plan

ICANN executives and Board 
assess next course of action

Begin Implementation of 
recommendations

Assesses implementation progress quarterly 
and reports out on implementation status 

quarterly and annually2

ACTION
PLAN

ACTION
PLAN

BUDGET TIMELINE

RESOURCESFEASIBILITY?

USEFULNESS

Reviews all 
reports

Board APPROVES the 
recommendation(s) 
and directs ICANN 
Organization to 
Implement

Board REJECTS the 
recommendation(s) and 
provides rationale

PUBLIC
COMMENT

BUDGET TIMELINE

RESOURCES

7 ONGOING
TIMEFRAME: ONGOING

O R G A N I Z AT I O N

Appoints a 
project lead

Project lead coordinates 
with departments and 

SO/AC leadership 

• Skills
• Timing

• Potential Topics

O R G A N I Z AT I O N

S O / A C  L E A D E R S

 BOARDO R G A N I Z AT I O N

COMMS

FINANCE

LEADERSHIP

OPS

BUDGET

O R G A N I Z AT I O N EACH SO / AC S O / A C  L E A D E R S

Nominates candidates 
from pool of applicants 
by internal processes

Compile & 
categorize

Review Team is 
formed

Appoints candidates, taking into 
consideration diversity and skills

RT

REVIEW TEAM SELECTION PROCESS

Potential Risk Point:
If selected RT is not qualified or

su�ciently diverse and representative of 
the ICANN community

Potential Risk Point:
Review begins with 

wrong scope or scope 
is unclear, leading to 

possibility of duplicative 
or conflicting work.

 BOARD  BOARD

RT RT RT

RT

RT

Checks against 
terms of 
reference

RT

Formulate findings 
based on community & 

SMEs inputs, issues 
briefings, etc.

FINDINGS

RT RT

Reviews reports and provides feedback 
including feasibility assessments

USEFULNESSFEASIBILITY NO CONFLICTS

 BOARDO R G A N I Z AT I O N

O R G A N I Z AT I O N O R G A N I Z AT I O N

O R G A N I Z AT I O N

O R G A N I Z AT I O N

Consults with ICANN Organization 
Subject Matter Experts (SMEs) 

regarding initial findings
(feasibility, validity, potential conflict with 

existing policies or recommendations)

O R G A N I Z AT I O N

First
Comment Period

BOARD  BOARD
A P P S

Potential Risk Point:
At impasse resolution, 
can’t resolve issues

O R G A N I Z AT I O N

Standard operating procedures
• Monitor
• Maintain
• Measure

COMMUNITY

Coordinates 
collection and 

analysis of data

O R G A N I Z AT I O N

S O / A C  L E A D E R S

OEC

Monitors Status through Periodic Updates

OBSERV ERS

RT
MEMBER

Publishes Quarterly Fact Sheets and Provides 
progress reports for OEC and SO/AC Leaders

FACT
SHEET

PROGRESS 
REPORT

FACT
SHEET

PROGRESS 
REPORT

FACT
SHEET

PROGRESS 
REPORT

FACT
SHEET

PROGRESS 
REPORT

FACT
SHEET

PROGRESS 
REPORT

FACT
SHEET

PROGRESS 
REPORT

FACT
SHEET

PROGRESS 
REPORT

O R G A N I Z AT I O N

T of R

Potential Risk Point:
Community dissatisfied with 

Board Rejection

COMMUNITY
CONSULTATION

COMMUNITY
CONSULTATION

COMMUNITY

Final
Comment Period

COMMUNITY

Supplemental
Comment Periods

COMMUNITY

O R G A N I Z AT I O N

Create RFP & secure 
external resource

R F P

O R G A N I Z AT I O N

ICANN 
BYLAWS

Potential Risk Point:
Report includes items that don’t 
take into account input received

FINAL RT
REPORT

IMP.
PLAN

IMPLEM.
REPORT

IMPLEM.
REPORT

IMPLEM.
REPORT

IMPLEM.
REPORTQTR QTR QTR

ANNUAL

2 INITIALIZATION & SELECTION

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• REVIEW 
TEAM 
LEADERSHIP

• BOARD 
(Through OEC, 
to make sure 
scope is aligned 
with Bylaws)

7 ONGOING

• MSSI

• FINANCE

• REVIEW 
TEAM

DIFFERENCES IN 
INTERPRETATION, 
TO BE ADDRESSED

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• BOARD • ICANN 
ORGANIZA-
TION

• OEC

• REVIEW 
TEAM

• BOARD

• MSSI

• Other ICANN 
Organization 
functional groups

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

5 BOARD CONSIDERATION

1  Begins 5-year countdown until next review must begin

COMMUNITY  BOARDO R G A N I Z AT I O N

2 Pursuant to Section 4.5 of Bylaws

3 PLANNING

1 PRE-PLANNING
TIMEFRAME: 1 MONTH

SPECIFIC REVIEW PROCESS – ATRT, SSR, CCT, RDS

D RAFT
13 JUN 2017

LEGEND

COMMUNITY BOARDO R G A N I Z AT I O N SO/ACs

ICANN 
Community

Review
Teams

Organizational
E�ectiveness

Committee

ICANN BoardICANN
Organization

Supporting Organizations
and Advisory Committees

RT OEC

1 PRE-PLANNING

LEGEND
• BOLD

• ITALIC

What the bylaws 
or other o�icial 
documentation 
indicates (if any)

Current behaviors

Beyond the specific 
steps and actors 
depicted in the visual 
process flows, we 
have identified the 
following Roles & 
Responsibilities 
framework to clarify 
overall decision- 
making roles in each 
phase of the process. 
These roles have been 
identified based on 
language in the 
recently adopted 
Bylaws, and historical 
behaviors of the 
community and 
organization.

T of R WORK
PLAN

T of R



5 BOARD CONSIDERATION 6 IMPLEMENTATION 7 ONGOING

5 BOARD CONSIDERATION 6 IMPLEMENTATION 7 ONGOING

4 CONDUCTING THE REVIEW3 PLANNING2 INITIALIZATION & SELECTION1 PRE-PLANNING

4 CONDUCTING THE REVIEW3 PLANNING2 INITIALIZATION & SELECTION1 PRE-PLANNING

If you have 
questions, 
comments, 
concerns, or 
ideas, please 
provide your 
feedback and 
input!

We have provided 
this space for the 
community to 
provide ICANN 
organization with 
input on these 
processes. Please 
use the post-it 
notes provided, 
and please write 
clearly so we can 
ensure your input 
is incorporated 
accurately!

You may also 
provide input at 
icann.org/ADDRE
SS TO BE 
DETERMINED


