
RECs

6 IMPLEMENTATION
TIMEFRAME: 12–24 MONTHS

DETAILED
IMP PLAN

DETAILED
IMP PLAN

IMPLEM.
REPORT

IMPLEM.
REPORT

IMPLEM.
PLAN

IMPLEM.
PLAN

IMPLEM.
PLAN

Plans Detailed 
Implementation

BUDGET
TIMELINE

RESOURCES

O E C

O E C

Begins 
implementation of 
recommendations

Assesses 
implementation 

progress semi-annually

Updated 
semi-annually

Produces final 
Implementation 

Report

Board Resolution to 
adopt final 

Implementation Report 
and close review process

Reviews final Implementation 
Report and agrees on a 

recommendation to the board

Organization under 
review adopts final 

Implementation Report

IMPLEM.
PLAN

BOARD REC

SO / AC

SO / AC

 BOARDI M P L  T E A M I M P L  T E A M

7 ONGOING
TIMEFRAME: ONGOING

Standard operating procedures
• Monitor
• Maintain
• Measure

O R G A N I Z AT I O N

POTENTIAL
RISKS!

O R G A N I Z AT I O N

CONFLICTS WITH EXISTING
POLICIES OR RECS?

2 PLANNING
TIMEFRAME: 2–3 MONTHS

3 SELECTION
1

TIMEFRAME: 4–6 MONTHS

R F P

Selects leadership, 
organizes, and plans

Agrees on scope of Review, 
selection criteria for 

Independent Examiners, and 
timeline for deliverables

ICANN Board passes 
resolution to initiate review

R F P
D R A F T

O E C

O E C

RW P RW P

RW P

ICANN Organization 
prepares the RFP

RFP is finalized and posted Bidders submit 
proposals

Identifies finalist, seeks 
confirmation from OEC

Approves key 
elements of RFP

Provides  
feedback on 

RFP

4 CONDUCTING THE REVIEW
TIMEFRAME: 12 MONTHS

5 BOARD CONSIDERATION
TIMEFRAME: 6–8 MONTHS

Conducts the independent review Draft Assessment 
Report

Provides input and feedback

Provides input on 
Assessment Report

Provides input 
on Draft 

Recommendations

IE

Manages public 
engagement, 

consultations, input 
gathering

Considers RWP input and 
public engagement input and 

issues Draft 
Recommendations

Issues Draft Final Report 
(Assessment Report and 

Recommendations)

Posts for 
Public 

Comment

Confirms 
Implementation Team

VALID? FEASIBLE? USEFUL?

Board receives all reports 
and inputs and considers IE 

Final Report and RWP 
Feasibility Assessment & 

Initial Implementation Plan2 

Board ACCEPTS the RWP 
Feasibility Assessment & Initial 
Implementation Plan. Directs 
Implementation Team to 
proceed with regular reporting

Board REJECTS the RWP 
Feasibility Assessment & Initial 
Implementation Plan

IE DRAFT
REPORT

PUBLIC
COMMENT
REPORT

ASSESSMENT
REPORT

BUDGET
TIMELINE

RESOURCES

FINAL IE
REPORT

PUBLIC
COMMENT
REPORT

INITIAL
IMP PLAN

O R G A N I Z AT I O N O R G A N I Z AT I O N O R G A N I Z AT I O N O R G A N I Z AT I O N BOARD

IE

IE IE

IE IE

P R O P O S A L

P R O P O S A L

P R O P O S A L

P R O P O S A L

P R O P O S A L

IE holds kicko� 
sessions with ICANN 
Organization and RWP

IE

O R G A N I Z AT I O N RW P
RW P

RW PRW PIE IE

Considers Public 
Comments and RWP input 
and issues Final Report 

(Assessment Report and 
Recommendations)

IE FINAL
REPORT

IEIE SO / AC BOARD

No clear process for 
addressing this outcome

P R O P O S A L P R O P O S A L

O R G A N I Z AT I O N O R G A N I Z AT I O N

O R G A N I Z AT I O N

Confirms compliance with 
process and selection of 
Independent Examiner

IE executes Professional Services 
Agreement with ICANN 

Organization in alignment with RFP

ICANN Organization 
announces 

selection of IE

Facilitate the 
review process

O R G A N I Z AT I O NIEO E C

PROF.
SERVICES
AGREEMENT

COMMUNITY

REVIEW
DOCUMENTATION

TAKE
SURVEYS

INTERVIEW

OBSERVE PROCEEDINGS

COMMUNITY

P U B L I C  C O M M E N T  

COMMUNITY

Forms Review Working 
Party (RWP)

ICANN Organization 
appoints project lead

O R G A N I Z AT I O N SO / AC

 BOARD

Modifies report 
based on feedback 
and issues report

ASSESSMENT
REPORT

IE

1 PRE-PLANNING
TIMEFRAME: 1 MONTH

ORGANIZATIONAL REVIEW PROCESS

D RAFT
15 JUN 2017

LEGEND

COMMUNITY BOARDO R G A N I Z AT I O N SO/ACs

ICANN 
Community

Review Working
Party

RW P

Organizational
E�ectiveness

Committee

Implementation
Team

Independent
Examiner

ICANN BoardICANN
Organization

Supporting Organizations
and Advisory Committees

Completes Feasibility Assessment and 
Initial Implementation Plan

Collects materials and 
sends to OEC

Reviews & approves Considers IE's Final Report, RWP’s 
Feasibility Assessment & Initial 
Implementation Plan, and Public 

Comment Report. 
Agrees on a recommendation to 

the Board

IE FINAL
REPORT

USABILITY

FEASIBILITY

PRIORITIZATION

FEASIBILITY
ASSESSMENT
& INITIAL IMP
PLAN

FEASIBILITY
ASSESSMENT
& INITIAL IMP
PLAN

RW P THEIR SO / AC O E CO R G A N I Z AT I O N

O E C I M P L  T E A MIE

Collects & analyzes 
proposals and 

identifies finalists

P R O P O S A L S

O R G A N I Z AT I O N

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• OEC

• ORGANIZATION

• MSSI

• POLICY

• COMMS

• LEGAL

• PROCUREMENT

• ORGANIZATION

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• OEC

• SO/AC 
Leadership of the 
constituency 
group subject to 
the review

• MSSI

• POLICY

• COMMS

• RWP of the 
constituency 
group subject to 
the review

• INDEPENDENT 
EXAMINER

3 SELECTION 4 CONDUCTING THE REVIEW

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• BOARD

• SO/AC 
Leadership of the 
constituency 
group subject to 
the review

• MSSI

• POLICY

• RWP

• INDEPENDENT
EXAMINER

• SO/AC 
Leadership of the 
constituency 
group subject to 
the review

• OEC

• BOARD

5 BOARD CONSIDERATION

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• BOARD • MSSI

• POLICY

• BOARD/OEC

LEGEND
• BOLD

• ITALIC

1 PRE-PLANNING

What the bylaws 
or other o�icial 
documentation 
indicates (if any)

Current behaviors

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• SO/AC 
Leadership of the 
constituency 
group subject to 
the review

• POLICY • OEC• MSSI

2 PLANNING

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

• OEC

• SO/AC 
Leadership of the 
constituency 
group subject to 
the review

• MSSI

• POLICY

• RWP

• OEC

• SO/AC 
Leadership of the 
constituency 
group subject to 
the review

• BOARD OF 
DIRECTORS

• SO/AC 
Leadership of the 
constituency 
group subject to 
the review

6 IMPLEMENTATION

R
RESPONSIBLE
for ensuring the activity 
or decision happens.

A
ACCOUNTABLE
for the decision. This 
role approves the 
decision. Ideally, this 
is a single person.

S
SUPPORTS
the person(s) responsible 
and accountable. 
Support can be 
informative, logistical, 
consultative, or 
production-related.

P
PARTICIPATES
in the e�ort, either to 
inform the work and/or 
commit to the outcome.

7 ONGOING

1  Pursuant to ICANN Organization Procurement Process

2 Begins 5-year countdown until next review must begin

Beyond the specific 
steps and actors 
depicted in the visual 
process flows, we 
have identified the 
following Roles & 
Responsibilities 
framework to clarify 
overall decision- 
making roles in each 
phase of the process. 
These roles have been 
identified based on 
language in the 
recently adopted 
Bylaws, and historical 
behaviors of the 
community and 
organization.

• BOARD • POLICY • SO/ACs• OEC

• MSSI



5 BOARD CONSIDERATION 6 IMPLEMENTATION 7 ONGOING

7 ONGOING

4 CONDUCTING THE REVIEW3 SELECTION2 PLANNING1 PRE-PLANNING

If you have 
questions, 
comments, 
concerns, or 
ideas, please 
provide your 
feedback and 
input!

We have provided 
this space for the 
community to 
provide ICANN 
organization with 
input on these 
processes. Please 
use the post-it 
notes provided, 
and please write 
clearly so we can 
ensure your input 
is incorporated 
accurately!

You may also 
provide input at 
icann.org/ADDRE
SS TO BE 
DETERMINED

5 BOARD CONSIDERATION 6 IMPLEMENTATION4 CONDUCTING THE REVIEW3 SELECTION2 PLANNING1 PRE-PLANNING


