
If TF

Current behavior, not reflected in bylaws

Stakeholders identify 
and raise an issue

VOTING
THRESHOLD 

NOT MET

END

QUORUM REACHED
(50% OF 

MEMBERS VOTE)

NO QUORUM
(LESS THAN 50% OF 

MEMBERS VOTE)
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ccNSO COUNCIL

ccNSO COUNCIL

ccNSO COUNCIL

I M

I M

Appoints an 
Issue Manager (IM)

1
Prepares Issue 

Report identifying 
issues and sets 

timeline

Produces final Issue Report, 
including recommendation on 

whether or not to initiate a ccPDP
• Tentative timeline included

• Whether or not task force should 
be used or other means

General Counsel 
evaluates if issue is 

within ICANN’s 
mission and within 
scope of ccNSO

Discusses with 
General Counsel to 

resolve matter

ccNSO COUNCIL

Informs General 
Counsel and directs 

IM to proceed

ccNSO COUNCIL

Considers Final 
Report

ccNSO COUNCIL

Votes on Final 
Recommendations 

Report

ccNSO COUNCIL

Council to approve 
Board Report

ccNSO COUNCIL

Submits Board Report 
to Board

ccNSO COUNCIL

Requests IM to redraft 
Board Report with Changes

ccNSO COUNCIL

Return to either 
the TF or WG process, 

or if neither is utilized, the IM

Invites GAC to provide 
opinion or advise

Votes on decision 
to proceed

ISSUE
REPORT

I M

ISSUE
REPORT

O R G A N I Z AT I O N

Prepares Council 
Recommendation in a 

Members Report

Members vote 
on Council 

Recommendation

I M

MEMBERS
REPORT

Prepares Draft 
Board Report

I M

BOARD
REPORT

BOARD
REPORT

OUT OF SCOPE
OF THE ccNSO

OUT OF 
ICANN’S
MISSION

AGREEMENT
REACHED

NO
AGREEMENT

APPROVED BY 
VOTING THRESHOLD 

(15 MEMBERS)

VOTING
THRESHOLD 

NOT MET

END

END

CONCERNS OR
MODIFICATION

REQUEST

ccNSO MEMBERS

2nd round of voting 
to commence after 

30 days

ccNSO MEMBERS

END

LESS THAN 66% OF 
VOTES FAVOR 
COUNCIL RECS

NOT 
APPROVED

APPROVED
AT LEAST 66% OF 

VOTES FAVOR 
COUNCIL RECS

ccNSO MEMBERS VOTEccNSO COUNCIL VOTE

2 REQUEST ISSUE REPORT 3 ccPDP INITIATION 4 DEVELOPMENT OF RECOMMENDATION 5 ccNSO DECISION-MAKING 6 BOARD VOTE

Implements 
Recommendations

Creates 
Implementation 

Group

O R G A N I Z AT I O N O R G A N I Z AT I O N O R G A N I Z AT I O N

7 IMPLEMENTATION 8 ONGOING

Standard operating procedures
• Monitor
• Maintain
• Measure

SO / AC

ccNSO COUNCIL

ccNSO MEMBERS

 BOARD

LEGEND

I M O R G A N I Z AT I O N

Supporting 
Organizations 
and Advisory 
Committees

Country Code 
Names Supporting 

Organization Members

Regional organization
recongnized by ccNSO

ICANN
Board

Issue 
Manager

ICANN
Organization

ICANN
Community

Task
Force

Working
Group

Country Code 
Names Supporting 

Organization Council

SO / AC ccNSO COUNCILccNSO MEMBERS REGIONAL ORGS  BOARD T FWGCOMMUNITY

REGIONAL ORGS

Starts work 6

ccNSO COUNCIL

Considers 
Issue Report & 

votes to 
initiate ccPDP

VOTING
THRESHOLD 

NOT MET

END

APPROVED BY 
VOTING 

THRESHOLD 
(15 COUNCIL 
MEMBERS)

P U B L I C  C O M M E N T  

COMMUNITY

ISSUE
REPORT

Posts for Public Comments

PUBLIC
COMMENT

O R G A N I Z AT I O N

Task Force is established
T F

Task Force Selection Process5

T F

ccNSO COUNCIL

Can appoint a particular individual 
or organization to assist in the 

PDP and adopts a charter 4

ccNSO COUNCIL

Appointed individual or 
organization is established 4

(Call for volunteers) 
5

Appoints the 
volunteers

WG

Analyzes Public Comments 
and produces Comment 

Report on Issue

I M

COMMENT
REPORT

T F T F

Starts work 6

WG WG

6 There can be multiple TFs and or WGs. In this event, each TF/WG would produce Initial 
Reports for public comment, and then all final WG reports would then be consolidated.

2 This is the current common practice
and is highlighted for clarity.

APPROVED BY 
VOTING THRESHOLD 

(14 MEMBERS) /
COUNCIL 

RECOMMENDATION 
ACHIEVED

CHARTER

T of R

ccNSO COUNCIL

Initiates ccPDP
( Upon initiation, 

multiple actions are 
taken concurrently )

Compiles Regional Statements, 
Comment Report, other information or reports into 

Task Force Report

Compiles Regional Statements, 
Comment Report, other information or reports into 

Initial Report and Draft Recommendations

I M

INITIAL
REPORT

I M

TF
REPORT

Performs analysis of 
comments and prepares 

draft of Final Report for 
submission to ccNSO council

I M

FINAL
REPORT

P U B L I C  C O M M E N T  

COMMUNITY

Posts for Public 
Comments

PUBLIC
COMMENT

O R G A N I Z AT I O N

3 The ccNSO Council can also determine other ways to support the 
work of the Task Force, including the creation of a Working Group,
whose work feeds into the Task Force’s e�orts. 

5  Volunteers and Task Force members can
 include representatives of Regional Organizations,
 responsible for providing Regional Statements.

4 The current practice of the ccNSO Council is to 
appoint a Working Group to perform this work.

ccNSO COUNCIL

Requests opinion or advice from GAC Chair

NO
TASK FORCE 2

APPOINTS
TASK FORCE 3

P U B L I C  C O M M E N T  

COMMUNITY

PASSED

NOT
PASSED

PASSED VOTE 
THRESHOLD TO 

CONFIRM 
SUPPLEMENTAL 

RECOMMENDATIONS

NOT
PASSED

ccNSO COUNCIL

Votes to a�rm or 
modify Council 

Recommendations by 
threshold

Enters into discussion 
with Board about 
Board Statement

ccNSO COUNCIL

Distributes 
Supplemental Members 

Report to Members

BOARD
STATEMENT

SUPPL.
RECS

ccNSO
SUPPL.
RECS

SUPPL. 
MEMBER
REPORT

Posts Board 
Report for 

Public Comments

O R G A N I Z AT I O N

PUBLIC
COMMENT

Prepares Comment 
Summary for Board 

Consideration

Votes on 
Recommendations

O R G A N I Z AT I O N  BOARD

States reasons

 BOARD

Directs ICANN Org 
to Implement

 BOARD

Votes to accept 
Supplemental Member 
Recommendations by 

voting threshold?

ACCEPT

NOT ACT IN 
ACCORDANCE WITH 
RECOMMENDATION

ccNSO COUNCIL

Members vote on 
Supplemental 

Member 
Recommendations

ccNSO MEMBERS

END

NOT
ACCEPT

ACCEPT

COMMENT
SUMMARY

If a Public Policy Issue, 
notify Chair of GAC

O R G A N I Z AT I O N

Potential Risk Point:
If Board receives 
conflicting advice

 BOARD

Issues Supplemental 
Board Statement with 

resons for not accepting 
Supplemental Member 

Recommendations

 BOARD

ccNSO COUNCIL VOTE ccNSO MEMBERS VOTE

Same voting process as detailed in previous phaseSame voting process as detailed in previous phase

STATUS QUO
PRESERVED 
UNTIL ccPDP 
RECOMMENDATION

ccNSO COUNCIL

ccNSO Council 
considers appointing 

a Task Force

1 RAISING 
THE ISSUEIf you have 

questions, 
comments, 
concerns, or 
ideas, please 
provide your 
feedback and 
input!

We have provided 
this space for the 
community to 
provide ICANN 
organization with 
input on these 
processes. Please 
use the post-it 
notes provided, 
and please write 
clearly so we can 
ensure your input 
is incorporated 
accurately!

You may also 
provide input at 
icann.org/ADDRE
SS TO BE 
DETERMINED

2 REQUEST ISSUE REPORT 3 ccPDP INITIATION 4 DEVELOPMENT OF RECOMMENDATION 5 ccNSO DECISION-MAKING 6 BOARD VOTE 7 IMPLEMENTATION 8 ONGOING

1 RAISING 
THE ISSUE 2 REQUEST ISSUE REPORT 3 ccPDP INITIATION 4 DEVELOPMENT OF RECOMMENDATION 5 ccNSO DECISION-MAKING 6 BOARD VOTE 7 IMPLEMENTATION 8 ONGOING

1  The Issue Manager may be a sta� member of ICANN Organization or such other 
person or persons selected by the Council. See Annex B, Section 2 for more detail.

IN SCOPE
OF MISSION
AND ccNSO


