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[bookmark: _Toc454178456]Summary of Changes
This section shows changes made to the final budget based on input received from the Public Comment period.

	Section/Topic
	Public Comments/Rationale for Change
	Actions

	3.5 – Risks and Opportunities
	Updated analysis
	Summary updated

	4 – IANA Stewardship Transition Implementation
	Project Cost Support Team analysis reflected
	Activities and costs detailed. Update resulted in a reallocation of some staff personnel costs (Communications and Legal teams) from baseline operations to the IANA Transition Project.

	Portfolio 1.1.2, GSE Executive team coordination and administration
	Original title was not understood
	Updated title

	Portfolio 1.1.3 Language Services
	Languages supported and services provided not well understood
	Updated the description

	Portfolio 1.3.2, Reinforce Stakeholder Effectiveness, Collaboration and Communication Capabilities
	Additional community travel support
	Budget changed to reflect additional support

	Portfolio 2.1.4, Global Domains Division (GDD) Operations 
	Description not understood
	Updated the description

	Portfolio 2.1.5, Global Customer Support, including Registrant Engagement
	Description not understood
	Updated the description and merged in what was 2.3.2

	Portfolio 2.1.6, Product Management
	Description not understood
	Updated the description

	Portfolio 2.2.1, WHOIS Core Function/Service and Improvements
	Description the same as 2.3.1
	Updated the description

	Portfolio 2.3.1, 2.3.1 Registration Directory Services Analysis and Development
	Description the same as 2.2.1
	Updated the description

	Portfolio 2.3.2 GDD Registrant Engagement and Support (as was)
	Merged into 2.1.5
	This portfolio merged into 2.1.5 but the number has been retained as a placeholder to minimize reader confusion

	Portfolio 2.3.5, New gTLD Program
	Description not understood
	Updated the description

	Portfolio 3.1.5, Support Operations
	Description not understood
	Updated the description

	KPI for Goal 3.2
	Scope of top-tier services not understood
	KPI wording updated to clarify scope

	Portfolio 4.2.2, Engagement with Governments and IGOs
	Description not understood
	Updated the description

	Portfolio 5.2.2, Organizational Reviews
	Description not understood
	Updated the description

	Portfolio 5.3.1, Development and Public Responsibility Tools
	Description not understood
	Updated the description

	Portfolio 5.3.2, Development and Public Responsibility Programs
	Description not understood
	Updated the description

	Portfolio 5.3.3, Development and Public Responsibility Collaborations
	Description not understood
	Updated the description

	Portfolio 5.3.4, Development and Public Responsibility New Program Development
	Description not understood
	Updated the description





[bookmark: _Toc454178457]1 – Introduction 
This document contains ICANN’s FY17 Operating Plan and Budget, which was submitted for public comment as required by ICANN’s Bylaws, and in accordance with ICANN’s public comment policy. ICANN published a report on the public comments received on 6 June 2016.

Enabling the engagement of stakeholders in the planning process of ICANN, through accessible information and effective interaction, is a fundamental part of ICANN’s multistakeholder model. The publishing of the draft version of this Operating Plan and Budget for public comment was a key element of the transparency and community engagement in ICANN's planning process.

ICANN welcomes and recognizes the past, present and future engagement of all stakeholders into the ICANN’s planning process, whether relative to the strategic plan, operating plan, budget, or on-going operational and financial updates.

This document provides the details of ICANN’s activities for its fiscal year 2017 (FY17) that runs from 1 July 2016 to 30 June 2017. Where useful, comparative information for FY16 is provided, using actual and forecast information for this fiscal year, in progress at the time of this document’s publication.

ICANN published its draft FY17 Operating Plan and Budget two weeks earlier than last year, and nine weeks earlier than the previous year, in a constant effort to allow more time for review and interaction. This is intended to further enhance the understanding and transparency of its activities, and ultimately its accountability in the management of funds in the public interest. This early publication supported a two-month Public Comment period. 12 people and organizations submitted detailed input, totaling over 150 individual comments. Changes were made based on the comments received and these are described in the Summary of Changes section above.

The Operating Plan and Budget includes:

· Highlights of ICANN Operations (excluding the new gTLD Program)
· Overview of the IANA Stewardship Transition and implementation (including Post Transition IANA) 
· Highlights of the new gTLD Program
· An overview of ICANN’s FY17 Budget, combining ICANN Operations and the new gTLD Program
· The detailed Operating Plan predefined in the management system:
· Planned portfolios of activities to support the achievement of the goals and objectives described ICANN’s Strategic Plan with detailed descriptions.
· An Appendix linking to list of projects, for each portfolio, with the project-level budgeted costs by category 

The Supporting Organization (SO) and Advisory Committee (AC) additional budget requests were evaluated and approved by the Board 15 May 2016. The list of the special request decisions adopted can be found on the Finance Community Wiki.

This year’s Operating Plan and Budget includes data on all projects to be carried out during FY17, and displays all costs categories for each project. Each project is also mapped to one of the five objectives of the ICANN Strategic Plan for fiscal years 2016-2020, through the hierarchy of portfolios and goals, making the rationale for each project and activity clear and transparent.

References and Notes

1. The ICANN Community includes all ICANN’s stakeholders —including its Supporting Organizations, Advisory Committees, Nominating Committee, Board of Directors, and Staff. ICANN’s multistakeholder model, therefore, defines its community.
2. Definition of terms can be found in the ICANN online glossary.
3. ICANN will continue to evolve and refine the metrics / Key Performance Indicators (KPIs) over time as we build out a Dashboard.



[bookmark: _Toc454178458]2 – Planning and Budget Overview
The graphic below depicts the five-year planning cycle (FY16-FY20), at a high level. The planning process consists of the ICANN Strategic Plan for fiscal years 2016-2020 and the Five-Year Operating Plan, which provide input and a basis for the annual planning process.
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The structure of the budget data that follows in the rest of this document is displayed below.
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3 – ICANN Operations
This section provides an overview of the ICANN Operations cash expenses for baseline and multiyear projects.

[bookmark: _Toc454178460]3.1 – Resource Utilization
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[bookmark: _Toc454178461]3.2 – Support and Revenue
This section provides an overview of ICANN’s revenue, starting with the assumptions that are underlying to the FY17 estimates. The best estimate corresponds to the FY17 revenue included in the FY 17 budget. The high and low estimates provide for a sensitivity analysis of some of the revenue items and are the result of variations of the best estimate.
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The following table provides the revenues of ICANN by source and type, comparing for each the best estimate for the FY17 budgeted year and for the FY16 current year.

[image: ]



[bookmark: _Toc454178462]3.3 – Operating and Capital Expenses
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The ICANN Operations Baseline operating and capital expenses budget (excluding multiyear projects and IANA Stewardship Transition costs) is $121.5 million. This represents a $13.4 million increase from $108.1 million in FY16.

· Baseline increase resulting from FY16 multiyear projects: The portion of IT infrastructure strengthening, Salesforce.com development and Public Responsibility costs that have become ongoing baseline work in FY17.
· Reduction of new gTLD allocations: The allocation of ICANN Operations shared services to the new gTLD Program is decreasing due to fewer ICANN resources allocated to the program. 
· Full year impact of people hired in FY16: Increase in personnel costs due to 45 employees hired in FY16 working a full year in FY17 versus a partial year in FY16, plus personnel costs increases, less attrition.
· Impact of people hired in FY17: average 18.5 Full Time Equivalents (FTEs)
· IANA/PTI costs increase: Incremental costs for the formation of a separate legal entity for Post-Transition IANA
· Other: Limited growth in all other areas (for example, inflationary increases).
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KMF: An ISO term. A protected enclosure for a room and cryptographic equipment and its contents where cryptographic elements reside. This is used to manage the Root DNS Key Signing Key

RZMS: The Root Zone Management System is use by the Root Zone Management Partners to maintain the Root DNS Zone


[bookmark: _Toc454178463]3.4 – Multiyear Projects (formerly Initiatives)
ICANN carries out projects relating to significant activities not in ICANN’s normal/core scope or, while core, projects that relate to activities exceptional in their frequency, level of spend, or impact. These projects may be completed upon achievement of the intended outcome, or lead to defining future ongoing activities, which will add to the scope of core operations.

In FY15 and FY16, ICANN funded from its Reserve Fund, the IANA Stewardship Transition initiative, as well as public responsibility and IT infrastructure projects.

The funding of the IANA Stewardship Transition project was the subject of requested input from the community as part of the public comment process on the draft version of the FY17 Operating Plan and Budget. For FY17, all but the IANA Stewardship Transition project are suggested to be funded from ICANN’s annual revenues. 

As the funding by annual revenue of multiyear projects, whose financial burden varies year on year, may continue to be a challenge, ICANN will work on developing funding guidelines for these projects. These will aim at allowing ICANN to carry out its activities in a stable, secure and sustainable manner. Also, ICANN has been working on expanding the governing documentation of its Reserve Fund. Community engagement will be organized on these topics as comprehensive solutions become available.
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[bookmark: _Toc454178464]3.5 – Risks and Opportunities
This section outlines the risks and opportunities to the FY17 Budget and provides the potential impact of the risk or opportunity on the FY17 Budget assumptions as either lower or high revenue or cost.
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4 – Overview of the IANA Stewardship Transition and Implementation (including PTI)
[bookmark: _Toc454178466]4.1 – Overview of Transition and Implementation (including PTI)
The global multistakeholder community has engaged in a process to develop recommendations for transitioning the stewardship of the IANA Functions since NTIA’s announcement in March of 2014. This community, comprises of:

· individuals
· operational communities
· ICANN Supporting Organizations (SOs)
· ICANN Advisory Committees (ACs)
· businesses and trade associations
· civil society groups
· governments
· and others from all regions of the world. 

These recommendations are contained in the IANA Stewardship Transition Coordination Group (ICG) proposal (the Proposal).

In implementing the recommendations of the Proposal, ICANN is guided by its mission to ensure the stable and secure operation of the Internet’s unique identifier systems and by its duty to ensure the stability of ICANN’s operations while respecting the IANA contract obligations.

There are three tracks of work. Planning for the new IANA stewardship arrangements is based on an expectation that the contract between NTIA and ICANN for the IANA Functions will expire on of 30 September 2016. ICANN is developing plans to implement new IANA stewardship arrangements resulting from the Proposal by the IANA Stewardship Transition Coordination Group (ICG) and new ICANN accountability mechanisms resulting from the Cross Community Working Group on Enhancing ICANN Accountability (CCWG-Accountability). The three tracks are:

Track 1: Root Zone Management
Contains the work related to changes to the Root Zone Management System (RZMS) to remove NTIA's Root Zone Administrator (RZA) role with authorization process, and execution of an agreement between ICANN and Verisign for Verisign to serve as the Root Zone Maintainer (RZM).
Track 2: Stewardship Transition
Contains work related to developing relationship documentations with the three operational communities, including Service Level Agreements, creation of a Post-Transition IANA (PTI) entity, establishment of a Customer Standing Committee (CSC) and a Root Zone Evolution Review Committee (RZERC), and operationalizing the IANA customer service escalation mechanisms and SLAs.

Track 3: Accountability Enhancements (Workstream 1)
Contains work related to implementing enhancements to ICANN’s Independent Review and Reconsideration Request processes, updating ICANN’s governance documents, and operationalizing new community powers defined by the CCWG-Accountability.

Workstream 2
The CCWG-Accountability will, following transmission of the Workstream 1 proposal, focus work on issues identified that are not related to the IANA Stewardship Transition but are issues the community notes should be addressed as part of ICANN's broader continued accountability enhancement work.

For FY17, all the activities described above (tracks 1 to 3 and Workstream 2) require support from ICANN staff, for: 

· organization of calls
· notes and follow up 
· meetings organization and support
· constituent travel support
· professional services and advice (including legal advice).  

IANA Stewardship Transition expenses of $8.8 million have been included in the FY17 budgeted expenses. The funding of these expenses is designated to come from the Reserve Fund as a temporary measure, until a community discussion is conducted early in FY17 to determine the appropriate and final funding of these expenses.




The IANA Stewardship Transition budget is comprised of the following types of costs: 

Staff
This includes staff and contractors that take their assignments and direction from the leadership of the individual WGs and staff supporting ICANN’s implementation work.  The staff costs are tracked monthly by position/employee using a percentage of time allocated to the transition projects. These percentages are reviewed by each department manager. 

Community and Staff Travel and Meetings
This includes all travel costs for funded members and participants as well as staff and contractors performing WG support and ICANN’s implementation work. The budget for funded members and participants includes travel and meeting costs for 20 members for an additional dedicated day of meeting of a cross community working group at each of the three ICANN meetings.

Telecom and Language Servcices
This includes all costs associated with supporting the WGs for Adobe rooms, teleconferences, dial-outs, recording and transcription of calls as well as interpretation, scribing and translation services. 

Legal Services
Costs for independent legal advice obtained on request.

Lobbying and Other Professional Services
This includes all costs associated with external services and contractors in service of the transition which are not covered by Work Group support. These fees consist of firms and contractors for services such as Education/Engagement/Advice, Root Zone Management evaluation and Graphics/media. Lobbying costs are for pre transition lobbying with the US government and have been broken out for clarity.


[bookmark: _Toc454178467]4.2 – Focus on Post-Transition IANA (PTI) Implementation
In its proposal to the IANA Stewardship Transition Coordination Group (ICG), the CWG-Stewardship recommends that a new, separate legal entity, Post-Transition IANA, be formed as an affiliate of ICANN to perform the naming function post transition.

The following graph is an excerpt from the draft Implementation Plan currently under review, to depict the post-transition state:
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The structure of ICANN’s Operating Plan and Budget that results from the above future state, focusing on the PTI, is described below:
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[bookmark: _Toc454178468]4.3 – Focus on the IANA Functions Operating Plan and Budget
The IANA Functions operating plan is defined by 13 activities, listed below, and further described in the Appendix.
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The budget of the IANA Functions is defined by three sources of costs: 

· Direct Costs (from both dedicated and shared resources) resulting from the 13 activities required to perform the IANA Functions.
· Direct costs of shared resources
· Support Services Allocations represent the cost of support functions allocated to IANA.

The IANA Functions activities as defined above are then detailed or allocated by operational community, on the basis of estimated effort percentages, or through allocation keys. The portion of the IANA Functions related to Names as a result of this exercise, is included in the PTI entity, along with PTI specific costs.



Below is a summarized view of the total IANA Functions costs, and its breakdown by operational community, and by the three sources of costs:




The three sources of costs are further described below. 

Direct Costs of Dedicated Resources
These costs cover direct and dedicated personnel (16 employees) and associated costs assigned to delivering the IANA  Functions: registration and maintenance of protocol parameter registries; allocation of Internet numbers and the maintenance of the Internet number registries; validation and processing of root zone change requests as well as maintenance of the root zone registry; management of the .int and .arpa domains; and holder of the root zone key signing key for the security of the DNS root zone.

Direct Costs of Shared Resources
Within ICANN, departments other than the IANA department perform or participate to processes directly related to the delivery of the IANA Functions.

The costs of the activities carried out by other departments to perform the IANA Functions were evaluated by each department's budget owner. They identified the direct external costs (professional services and infrastructure) and estimated the time spent by personnel from the department on the identified activities valued at the annual cost of each employee (base+benefits).

The Appendix contains a full description of the activities carried out by those departments, which are summarized below:

· Request processing - IT
· Root Key Signing - IT, Registry technical Services, SSR, GSE
· IANA Website - IT, Legal, Web-admin
· Protection of data and systems - IT, Security, Legal
· Continuity and Contingency of service - IT
· Conflict of Interest assertions - IT, Legal
· Monthly reporting of performance - IT, Legal, Gov. Engagement
· Administrative support (shared with Compliance)
· Annual updates to Agreements - Legal

The direct costs of shared resources also include an estimate for the depreciation costs of capital assets of $0.5 million.

Allocated Support Function Costs
The total costs of the allocated support functions after excluding the shared from those functions were divided by the total costs of operational functions to determine a percentage of support functions. This percentage was then applied to the total IANA Functions costs (both IANA department direct costs and shared resources direct costs as defined above), to determine a cost of support function allocated to delivering the IANA Functions. 

List of functions included in the Allocated support functions are:

· Executive
· Communications
· Operations (HR, Finance, Procurement, ERM, HR development, Operations Executive, Administrative / Real Estate)
· IT (cyber-security, admin, infrastructure, PMO, Staff facing solutions)
· Governance support (Legal, Board support, NomCom)



[bookmark: _Toc454178469]5 – New gTLD Program
[bookmark: _Toc454178470]5.1 – New gTLD Financial Summary
This section provides a financial summary of the New gTLD program.
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[bookmark: _Toc454178471]5.2 – New gTLD Program Multiyear View

[image: ]


[bookmark: _Toc454178472]5.3 – New gTLD – Variance Analysis
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[bookmark: _Toc454178473]5.4 – New gTLD – Operating Expenses Variance Analysis

[image: ] 





5
I C A N N | FY17 Operating Plan and Budget | June 2016
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[bookmark: _Toc454178475]6.1 – FY17 Resource Utilization
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[bookmark: _Toc454178476]6.2 – Headcount – Three Year Overview
The headcount below represents staff employed on the last calendar day of each period.
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[bookmark: _Toc454178477]7 – FY17 Operating Plan and Budget – Description
[bookmark: _Toc454178478]7.1 – Management System
The FY17 Operating Plan and Budget is informed by and aligns with the Five-Year Operating Plan’s phasing and its Key Performance Indicators. This allows us to map all activities and resources back to the five main Strategic Objectives developed by a community driven bottom up process.

· Five Objectives – these were reviewed and revised during the development of ICANN Strategic Plan for fiscal years 2016-2020, which was adopted by the Board in October 2014.
· 16 Goals – owned by the CEO’s direct reports. Each goal has defined Key Success Factors to clarify what constitutes progress towards achieving a goal.
· 62 Portfolios – each goal contains a set of portfolios, which are groups of related projects. These also have defined success metrics.
· Over 340 Projects – Projects reflect ongoing work. Expenses are budgeted at the project level. A breakdown of all projects is linked from the Appendix. The budgeted amounts in this document are inclusive of capital expenditures and initiatives.

The budget amounts for each portfolio in the following sections are provided by cost category:

	Meaning
	Abbreviation

	Personnel
	Pers

	Travel and Meetings
	T&M

	Administration
	Admin

	Capital
	Capital

	Full Time Equivalent
	FTE




Values are shows in millions, USD. The FTE refers to the full time staff equivalent dedicated to each portfolio.
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[bookmark: _Toc454178479]7.2 – Objective 1: Evolve and Further Globalize ICANN
[bookmark: _Toc454178480]7.3 – 1.1 Further Globalize and Regionalize ICANN Functions
In FY17, we will focus on the following activities that work towards further globalizing and regionalizing ICANN functions:  

1. Sustain implementation of regional communication strategies
2. Examine how hubs and engagement offices are supporting ICANN globalization 
3. Language Services 

We will measure our success in achieving this goal by:

· Meeting Services Scorecard, Engagement with community in major languages and scripts
· % of ICANN organizational functions globalized and available by region
· Stakeholder Engagement scorecard (previously an index) now belongs in Strategic Goal 1.2 beginning with FY17 

Portfolios
1.1.1 – Raising Stakeholder Awareness of ICANN Worldwide
Description: This portfolio pertains to how ICANN communicates with stakeholders around the world to help raise awareness of ICANN’s mission, its multistakeholder model and its work. This portfolio is grouped with 1.2.1 below. Metrics to measure ongoing communications activities include active social and traditional media monitoring and measurement, global newsletter open rates and reach of speaking engagements.

1.1.2 – GSE Executive team coordination and administration
Description: This portfolio covers ICANN’s Global Stakeholder Engagement (GSE) prioritization and planning, across regions and functional areas. This portfolio is grouped closely with 1.2.2. The planning portfolio covers the organization of GSE and regionalization of ICANN functions and communications.

1.1.3 – Language Services
Description: Make information about ICANN and its work accessible to those who speak languages other than English in ways that enhance participation in, and the effectiveness of, the multistakeholder model. To make ICANN more effective as a global organization, ICANN's translations are available in the six United Nations languages –Arabic, Chinese (Simplified), English, French, Russian and Spanish – where appropriate. Additional languages are also being supported to promote inclusion, this is done through two different means. These are by providing support to hub and engagements offices, such as Turkish for the Istanbul hub, and by promoting the Translation/Localization Kit Program where ICANN Language Services works with the community to translate into languages not supported within the UN set of languages. These languages include Japanese, Korean, and some others. ICANN Language Services also promotes the Teleconference Interpretation support in the six United Nations languages for all working group calls and any other teleconference call where the presence of support of availability of other languages may increase and facilitate participation.
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[bookmark: _Toc454178481]7.4 – 1.2 Bring ICANN to the World by Creating a Balanced and Proactive Approach to Regional Engagement with Stakeholders
In FY17, we will focus on the following activities that work towards bringing ICANN to the world by creating a balanced and proactive approach to regional engagement with stakeholders:

1. Examine # of community participants in ICANN programs to enable measurement of the Stakeholder Journey
2. Broadcast and Engage with Global Stakeholders 

We will measure our success in achieving this goal by:

· Global/regional engagement scorecard (this metric includes the regional Engagement Strategies and Fiscal Year work plans for each of the regions and each regional scorecard is balanced against the ICANN objectives)
· Digital services metrics (to be phased in during FY17) 

Portfolios
1.2.1 – Engage Stakeholders Regionally
Description: This portfolio covers the mechanisms for delivering on ICANN’s regional and functional Engagement Strategies (including regional and functional area work plans, stakeholder engagement heat map)

1.2.2 – Broadcast and Engage with Global Stakeholders
Description: Conceptualize and build a set of integrated digital tools to inform and enable engagement and collaboration within the ICANN Community
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[bookmark: _Toc454178482]7.5 – 1.3 Evolve Policy Development and Governance Processes, Structures and Meetings to be More Accountable, Inclusive, Efficient, Effective and Responsive
For FY17, we continue to consolidate progress made towards the following activities that work towards evolving policy development and governance processes, structures and meetings to be more accountable, inclusive, efficient, effective and responsive :

· The goal is to ensure that the policy development and decision-making processes are open, transparent, inclusive and legitimate. Ongoing efforts are directed at: 
· Greater inclusion by diverse global stakeholders
· More online tools and mechanisms for participation and 
· SO/AC structures evolving to increase Community efficiencies and effectiveness in ICANN processes and activities 

We will measure our success in achieving this goal by:

· # of participants in the policy development and governance processes by type, status and location
· Quality-of-service index (for example, “active” participants in policy development calls and meetings; # of publication subscribers/readers in "print" and on web; # of public comments submitted in ICANN Public Forums; Twitter Subscribers and Tweets; and so on) 

Portfolios
1.3.1 – Support Policy Development, Policy Related and Advisory Activities
Description: Optimize efficiency and effectiveness of community policy development and advice efforts

1.3.2 – Reinforce Stakeholder Effectiveness, Collaboration and Communication Capabilities
Description: To optimize collaboration and engagement of ICANN SOs and ACs, and increase and measure the number of exchanges (meetings and correspondence) that take place between various SOs and ACs (and the Board as appropriate) as they consult and discuss strategic and policy issues/matters

1.3.3 – Evolving Multistakeholder Model
Description: Planning and implementation of ICANN’s online education platform to: 
· Support increased, informed, global involvement in ICANN; 
· Plan for evolving ICANN’s multistakeholder model 
· Facilitate the development and publication of academic research on the multi-stakeholder model for DNS coordination, Internet policy development and governance
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[bookmark: _Toc454178483]7.6 – Objective 2: Support a Healthy, Stable, and Resilient Unique Identifier Ecosystem
[bookmark: _Toc454178484]7.7 – 2.1 Foster and Coordinate a Healthy, Secure, Stable, and Resilient Identifier Ecosystem
In FY17, we intend to do the following to foster and coordinate a healthy, secure, stable, and resilient identifier ecosystem: 

1. Deliver services to the ICANN Community according to service level targets
2. Monitor and manage service delivery against targets, identify opportunities for improvement and efficiency
3. Implement process improvements for increased operational efficiency and customer satisfaction 
4. Implement system enhancements for increased operational efficiency and effectiveness. 

We will measure our success in achieving this goal by:

· % of Service Level Targets met across multiple departments including but not limited to IANA, GDD Operations, and Global Customer Support departments 

Portfolios
2.1.1 – IANA Department Operations
Description: Operational responsibilities for maintaining registries for protocol parameters, IP numbers, Autonomous System Numbers, and root zone changes. Maintenance of relationship with Internet Engineering Task Force (IETF), Internet Architecture Board (IAB), five Regional Internet Registries (RIRs), and TLD operators

2.1.2 – IANA System Enhancements
Description: Software enhancements, tool development, and other discrete projects to improve delivery of the IANA services

2.1.3 – Advice Registry Management
Description: Development of processes and software used to track the acceptance, implementation, and resolution of advice provided to ICANN via Supporting Organizations, Advisory Committees, Review Teams, and others

2.1.4 – Global Domains Division (GDD) Operations
Description: Projects related to the service implementation and ongoing delivery of services to contracted parties by the GDD. This includes reviewing and improving the way services are delivered

2.1.5 – Global Customer Support
Description: Projects related to the development, implementation and ongoing operations of the ICANN Customer Service Center. This includes support, engagement and advocacy for the global registrant community

2.1.6 – Product Management
Description: Projects and ongoing activities in support of the new gTLD Program. This include technical development work for service platforms

2.1.7 – Implementation of IANA Functions Stewardship Transition and Enhancing ICANN Accountability
Description: Implementation of the community-developed proposals to transition the IANA Functions stewardship and enhance ICANN’s accountability
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[bookmark: _Toc454178485]7.8 – 2.2 Proactively Plan for Changes in the Use of Unique Identifiers and Develop Technology Roadmaps to Help Guide ICANN Activities
In FY17, we will continue focusing on the activities that work towards proactively planning for changes in the use of unique identifiers and developing technology roadmaps to help guide ICANN activities:

1. Expanding the department to enhance logistical support for research and SSR-related projects.
2. Gain approval of Technology Roadmaps from the community.
3. Continue to expand and enhance relationships with protocol/technology development organizations.
4. Deploy automated systems to collect data and compute ratio of registered domain names to active IP addresses.
5. Deploy automated systems to collect data and compute ratio of registered domain names to Internet users regionally and globally.
6. Publish analyses of data collected, implications of changes in data over time, and other topics relevant to the use of unique identifiers and evolution of identifier technologies
7. Document growth in ratios in developing regions 

We will measure our success in achieving this goal by:

· Technical Reputation Index will measure ICANN's reputation for technical excellence in both the ICANN and broader Internet communities 

Portfolios
2.2.1 – WHOIS Core Function/Service and Improvements
Description: To promote trust and confidence in the Internet for all stakeholders, ICANN is committed to: 
· Enforcing its current WHOIS policy
· Identifying improvements to the accuracy and reliability of the WHOIS system  
· Implementing new GNSO consensus policies for WHOIS
· Addressing privacy and data protection concerns   

2.2.2 – Identifier Evolution
Description: Track and support the evolution of the Internet’s system of unique identifiers through venues such as the IETF, DNS-OARC, W3C, the RIRs, and other relevant bodies

2.2.3 – Technical Experts Group
Description: Support and enhance the Technical Expert Group, facilitating its activities related to exploration of technical issues and opportunities facing ICANN

2.2.4 – Security, Stability, and Resiliency of Internet Identifiers
Description: Work to observe, assess and improve the security, stability, and resiliency (SSR) of the Internet’s Identifier systems in close collaboration with other ICANN departments and the community at large. This will be achieved through a range of activities including risk awareness and preparedness, measurement and analysis of identifier system behaviors or performance, and cooperative outreach that emphasizes coordination, capability building, and knowledge transfer
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[bookmark: _Toc454178486]7.9 – 2.3 Support the Evolution of Domain Name Marketplace to be Robust, Stable and Trusted
In FY17, we will continue to support the development of a robust, stable and trusted domain marketplace by:

1. Ongoing monitoring of the Domain Name Marketplace Health Index
2. Improve multistakeholder satisfaction by reducing survey gap by at least 10% year over year  
3. Show stable healthy year over year growth in the domain name industry
4. Finish the current round of the New gTLD Program and have agreement on the start of next round 

We will measure our success in achieving this goal by:

· Domain Name Marketplace Health Index 

Portfolios
2.3.1 – Registration Directory Services Analysis and Development
Description: To promote trust and confidence in the Internet for all stakeholders, ICANN will evaluate whether there is a better system for providing information about gTLD domain names, consistent with applicable data protection and privacy laws to replace WHOIS, including:
· Conducting a Policy Development Process, to examine whether a new policy framework will be needed to support the next generation of registration directory services
· Evaluating new Registration Directory Services technology
· Understanding the evolving data protection and privacy regulatory framework 

2.3.2 – Placeholder
Description: Projects in this portfolio were moved to 2.1.5 based on feedback received on the draft plans. This placeholder has been retained to minimize reader confusion regarding portfolio numbering

2.3.3 – GDD Technical Services
Description: Projects to enhance systems, services and technical subject matter expertise related to a safe, secure, and reliable operation of the DNS

2.3.4 – Internationalized Domain Names
Description: Support the introduction and universal acceptance and adoption of Internationalized Domain Names (IDNs)

2.3.5 – New gTLD Program
Description: Projects and ongoing activities in support of the new gTLD Program. Activities include:
· Program Operations to support New gTLD Contracting, as well as prior to delegation operations including Pre-Delegation Testing, Registry On-boarding and Transition to Delegation. Module 5 of the AGB
· Operate and support Trademark Clearinghouse to enable New gTLD launch processes
· Project to Capture FY17 cost allocations from ICANN (Company 1) to New gTLD budget

2.3.6 – Outreach and Relationship Management with Existing and new Registry, Registrar Community
Description: Create outreach and engagement strategies for registry and registrar operators to promote and cultivate a positive and constructive relationship among ICANN Staff, registries, registrars and other participants in the domain name industry value chain. Activities include having dedicated account managers, conducting workshops, webinars, and inter-sessional meetings, and attending ICANN meetings 

2.3.7 – Domain Name Services
Description: Domain Name Services ongoing operations and Industry Engagement 

2.3.8 – Next gTLD Round Planning
Description: Projects to design, plan and operationally prepare for the next application round of the new gTLD Program 

2.3.9 – Universal Acceptance
Description: ICANN support to the Internet community to enable all protocol valid domains - including ccTLDs, gTLDs, and IDNs - to work in applications regardless of the age or script. This work is intended to support the goals of the user choice, user confidence, and competition

2.3.10 – Registry Services
Description: Projects related to managing the contracts, defining new services, and building a strong relationship with current and future registrar operators

2.3.11 – Registrar Services
Description: Projects related to managing the contracts, defining new services, and building a strong relationship with current and future registry operators 
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[bookmark: _Toc454178487]7.10 – Objective 3: Advance Organizational, Technological and Operational Excellence
[bookmark: _Toc454178488]7.11 – 3.1 Ensure ICANN’s Long-Term Financial Accountability, Stability and Sustainability
In FY17, we will focus on the following activities that work towards ICANN’s long-term financial accountability, stability and sustainability: 

1. Achieve financial roadmap annual targets (as designed in FY16)
2. Review operational processes and implement improvements.
3. Modify roadmap as needed and approved by Board, staff and stakeholders 

We will measure our success in achieving this goal by:

· Financial accountability, stability and sustainability indices (composite index of ratios and metrics) including but not limited to: 
· Actual to budget Reserve Fund balance and utilization, and financial performance metrics
· Internal control performance indicators
· % project completion indices (with emphasis on major projects)
· % comparisons of actual to target succession plan readiness
· % comparisons of actual to target enterprise risk management roadmap achievements
· On-time delivery index of the ICANN Planning process (includes: ICANN Five-Year Strategic Plan for FY16-FY20, Five-Year Operating Plan, Fiscal-Year Operating Plan and Budget, achievements and progress reporting)

Portfolios
3.1.1 – Raising Stakeholder Awareness of ICANN Worldwide
Description: Review of the Five-Year Strategic and Operating Plan Implementation, and the development of FY18 Operating Plan and Budget

3.1.2 – Raising Stakeholder Awareness of ICANN Worldwide
Description: Assessment, evaluation, reporting, and guidance to advance organizational, technological and operational excellence

3.1.3 – Raising Stakeholder Awareness of ICANN Worldwide
Description: All finance and procurement activities for the entire organization, in all locations. Includes the following functions: accounting (including accounts payable and billing), reporting and analysis, planning, tax, audit, procurement (PO processing, approval), sourcing

3.1.4 – Raising Stakeholder Awareness of ICANN Worldwide
Description: Continue the focus on planning, assessing risk, evaluating mitigation, monitoring and progress reporting to minimize the effects of risks to the organization

3.1.5 – Raising Stakeholder Awareness of ICANN Worldwide
Description: Various programs and projects that support functional operations. This includes: 
· Coordination for the office of the President and CEO
· Tracking costs for ICANN Public Meetings
· Managing other conferences and events
· Developing the FY18 Operating Plan and Budget
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[bookmark: _Toc454178489]7.12 – 3.2 Ensure Structured Coordination of ICANN’s Technical Resources
In FY17, we will focus on the following activities that work towards ensuring structured coordination of ICANN’s technical resources:

1. Measure and record a baseline for IT Services uptime by tier
2. Measure and compare metric for the IANA Functions against baseline for YoY improvement
3. Report on metric for on-time, on-budget IT projects delivery

We will measure our success in achieving this goal by:

· % of global IT infrastructure uptime (scaling from 99.9% in FY 2016 to 99.999 % in 2020 for ICANN community engagement and information web services) 

Portfolios
3.2.1 – Cybersecurity Hardening and Control
Description: All on-going infrastructure projects and services to maintain adequate performance of the systems supporting all ICANN operations

3.2.2 – IT Infrastructure and Service Scaling
Description: Work towards a top-tier global IT infrastructure performing at 99.999% uptime and have ICANN recognized by the global community as having technical excellence and thought leadership

3.2.3 – Root Systems Operations
Description: Facilitating the continued evolution of the root server system to ensure its ongoing security, stability, and resiliency as DNS technology and operations change over time: maintenance of relationships with the Root Server Operators, RSSAC, and related stakeholders
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[bookmark: _Toc454178490]7.13 – 3.3 Develop a Globally Diverse Culture of Knowledge and Expertise Available to ICANN’s Board, Staff, and Stakeholders
In FY17, we will focus on one core activity to work towards developing a globally diverse culture of knowledge and expertise available to ICANN’s Board, staff and stakeholders. 

We will measure our success in achieving this goal by:

· % of achievement in comparison to best practice benchmark metrics of global diverse culture, and knowledge levels of Board, staff and stakeholders
· % of completion - actual to target implementation milestones of global development programs to advance the knowledge and expertise of successors, key staff, all staff, Board and stakeholders 

Portfolios
3.3.1 – Talent Management
Description: Establishing and developing the right mix of skills to accomplish critical business needs at both leadership and staff level. This includes focus on areas such as talent acquisition, leadership development, team effectiveness, learning and skill development and organizational change management

3.3.2 – ICANN Technical University
Description: Providing a mechanism to improve the technical understanding of the technology ICANN coordinates
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[bookmark: _Toc454178491]7.14 – Objective 4: Promote ICANN’s Role and Multistakeholder Approach
[bookmark: _Toc454178492]7.15 – 4.1 Encourage Engagement with the Existing Internet Governance Ecosystem at National, Regional and International Levels
In FY17, we will focus on the following activities that work towards encouraging engagement with the existing Internet Governance (IG) Ecosystem at national, regional and international levels: 

1. Increase % participation rates documented as baseline established in FY16
2. Well-functioning and global acceptance by stakeholders of the post NTIA IANA Stewardship Transition, as reflected in feedback from stakeholders 

We will measure our success in achieving this goal by:

· This is a compound index measuring the # of touch points between ICANN and national governments, regional governmental entities, and Intergovernmental organizations, and International Organizations 
· Measurement of quarterly engagement comparing to previous fiscal year quarterly engagement to show trend data 

Portfolios
4.1.1 – Coordination of ICANN Participation in Internet Governance (IG)
Description: This portfolio includes those projects that coordinate ICANN’s support for and participation in the Internet Governance Ecosystem as well as collaboration with other entities in the ecosystem on projects and initiatives of shared interest
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[bookmark: _Toc454178493]7.16 – 4.2 Clarify the Role of Governments in ICANN and Work with them to Strengthen their Commitment to Supporting the Global Internet Ecosystem
In FY17, we will focus on the following activities that work towards clarifying the role of governments in ICANN and work with them to strengthen their commitment to supporting the global Internet ecosystem:

1. Increase the # of governmental entities actively participating in ICANN
2. Increase the # of trust agreements or frameworks for cooperation 

We will measure our success in achieving this goal by:

· Increase # of GAC members (level of actual active participation and level of representation at ICANN meetings) 

Portfolios
4.2.1 – Support GAC Engagement
Description: This portfolio includes those projects supporting the activities of the Government Advisory Committee and those that facilitate outreach to increase participation in the work of the GAC

4.2.2 – Engagement with Governments and IGOs
Description: This portfolio includes those projects supporting and coordinating outreach and engagement with governments and IGOs nationally, regionally and internationally to increase governments knowledge of and participation in the global Internet Governance ecosystem. Currently the IG-related events we anticipate in FY17 include:
· Regional and National IGF and IG events such as the European Dialogue on Internet Governance; Meissen Studentkrisse; SEEIG, SISS; APrIG; the Africa Internet Summit and several of the African regional IGF; US IGF and others
· Global IGF in Guadalajara, Mexico December 2016
· ITU Council meetings WG on Internet public policy
· Enhanced Cooperation WG of the CSTD reporting to ECOSOC
· WSIS Forum
· WTSA regional preparatory meetings
· Global WTSA meeting in Tunisia November 2016

[image: ]

[bookmark: _Toc454178494]7.17 – 4.3 Participate in the Evolution of a Global, Trusted, Inclusive Multistakeholder Internet Governance Ecosystem that Addresses Internet Issues
In FY17, we will focus on the following activities that work towards participating in the evolution of a global, trusted, inclusive multistakeholder Internet Governance Ecosystem that addresses Internet issues:

1. Increase in # of cooperation agreements with respective Internet organizations over baseline established in FY16
2. Identification of potential best practices among national and regional multistakeholder IG approaches to be highlighted in outreach work for further adoption of multistakeholder model IG governance mechanisms 

We will measure our success in achieving this goal by:

· Participation in the evolution of the IG ecosystem 

Portfolios
4.3.1 – Support Internet Governance (IG) Ecosystem Advancement
Description: The portfolio encompasses the collaborative work within the Internet governance ecosystem to support evolution of multistakeholder distributed approaches
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[bookmark: _Toc454178495]7.18 – 4.4 Promote Role Clarity and Establish Mechanisms to Increase Trust within the Ecosystem Rooted in the Public Interest
In FY17, we will focus on the following activities that work towards promoting role clarity and establish mechanisms to increase trust within the ecosystem rooted in the public interest: 

1. Assess current practices and documentation
2. Identify and propose best practices
3. Propose measurements and benchmarks 

We will measure our success in achieving this goal by:

· Develop a framework that generates institutional confidence in ICANN and builds trust over time
· Assemble and refine Accountability-related KPIs as a means of measuring ICANN's accountability
· Implement means of measuring long-range progress. 

Portfolios
4.4.1 – Contractual Compliance Functions
Description: Day-to-day activities to ensure compliance by registrars and registries with their contractual obligations to ICANN and to report back to the community

4.4.2 – Contractual Compliance Initiatives and Improvements
Description: This portfolio comprises a series of projects focused on the continuous improvement of contractual compliance operations and systems. This includes addressing contractual compliance interpretation issues and working with the ICANN stakeholders to define relevant metrics to improve transparency and reporting of contractual compliance

4.4.3 – Contractual Compliance and Safeguards
Description: Projects relating to: (1) outreach to ICANN constituents regarding contractual compliance; (2) development of an analytic and nuanced approach to complex contractual compliance issues; and (3) cooperation and coordination on consumer safeguards that are beyond the scope of pure contract compliance

4.4.4 – Strategic Initiatives
Description: Consider and formulate Institutional Confidence Index (long-range) while assembling and refining Accountability-related KPIs, in line with the Accountability Framework proposed by One World Trust (short-range). This will include establishing benchmarks and targets as well as piloting the usefulness and relevance of KPIs
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[bookmark: _Toc454178496]7.19 – Objective 5: Develop and Implement a Global Public Interest Framework Bounded by ICANN’s Mission
[bookmark: _Toc454178497]7.20 – 5.1 Act as a Steward of the Public Interest
In FY17, we will focus on the following activities that work towards acting as a steward of the public interest: 

1. To ascertain ICANN is acting within its global public interest mandate, ICANN will seek to measure and baseline the % of action by ICANN in decision making and how rationales are including the public interest assessments as part of decision making 

We will measure our success in achieving this goal by:

· # of ICANN decisions and advice (Board, staff and stakeholders) that are rationalized based on common consensus-based definition(s) and understandings of public interest within ICANN's remit 

Portfolios
5.1.1 – Legal Advisory Function
Description: Provide legal advice to all functions at ICANN

5.2.1 – Public Interest Decision Making
Description: Collaborative work with Community, Board, and Staff to work towards developing a consensus-based framework on understanding public interest within ICANN's remit, how to reflect public interest considerations in decision making across ICANN, and provide operational impact across all groups

5.3.1 – Legal Internal Support
Description: Provide legal support to all functions at ICANN

5.4.1 – Support ICANN Board
Description: Provide staff support to the ICANN Board of Directors
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[bookmark: _Toc454178498]7.21 – 5.2 Promote Ethics, Transparency and Accountability Across the ICANN Community
In FY17, we will focus on the following activities that work towards promoting ethics, transparency and accountability across the ICANN Community:

1. Measure against the baseline metrics developed in FY16 and show increase in acceptance and impact of Accountability and Ethical Framework
2. Continue to review for improvements and enhancements: measure and baseline the % of actions by ICANN in decision making and how rationales are including the public interest assessments as part of decision making 

We will measure our success in achieving this goal by:

· Public interest framework index (for example, ICANN’s Documentary Information Disclosure Policy and correspondence posted on time, compliance with the conflict of interest policy and compliance with the Board Code of Conduct)
· Develop a framework for increasing trust in ICANN’s fulfilment of its commitments through efficient and effective Reviews:
· Broad and diverse participation in ICANN Reviews 
· Community engagement in using ICANN Reviews to drive continuous improvement in accountability, transparency and organizational effectiveness (such as community participation in public comments pertaining to Reviews and other forms of engagement)
· Transmission of all Board approved proposals from the ICG and CCWG-Accountability to NTIA
· Completion of all community proposals that meet NTIA criteria for the IANA transfer for Chartering Organization approval 

Portfolios
5.2.1 – Raising Stakeholder Awareness of ICANN Worldwide
Description: Conduct mandated, regularly scheduled reviews of ICANN commitments and ICANN entities to support effectiveness and ongoing improvement in ICANN’s accountability and governance structures. Support effective community engagement and Board assessment and development of plans to maximize improvements to each entity and benefits to ICANN as a whole.    Integrate outcomes into strategic planning efforts

5.2.2 – Raising Stakeholder Awareness of ICANN Worldwide
Description: Conduct regularly scheduled reviews of ICANN entities to support their effectiveness and ongoing improvement; Support Board assessment and development of plans to maximize improvements to each entity and benefits to ICANN as a whole. This includes:
· Oversee timely and effective implementation of recommendations from the Second Accountability and Transparency Review (ATRT2) and coordinate a predictable schedule of consistent implementation updates. Scheduled FY17 AoC Reviews include CCT, SSR2, WHOIS2 and ATRT3. AoC Reviews will be performed in accordance to ICANN's commitment in the AoC - see Board resolutions 2015.07.28.09–2015.07.28.14 and a letter to the NTIA from Fadi Chehade dated 28 January 2016.
· Conduct regularly scheduled reviews of ICANN entities to support their effectiveness and ongoing improvement; Support Board assessment and development of plans to maximize improvements to each entity and benefits to ICANN as a whole. Scheduled FY17 Organizational Reviews include At-Large Review 2, NomCom2 Review, and RSSAC2 Review.

5.2.3 – Conflicts of Interest and Organizational Ethics
Description: Support compliance with ICANN's conflict of interest and organizational ethics policy and framework

5.2.4 – IANA Functions Stewardship Transition and Enhancing ICANN Accountability
Description: (1) ICANN achieves its objectives in securing the IANA Stewardship Transition by supporting the three operational communities (names, numbers and protocol parameters) and achieving broad community support for a proposal that satisfies the four principles in NTIA transition proposal; and (2) the CCWG-Accountability is able to produce recommendations that provide assurance that ICANN is accountable in the absence of its historical contractual relationship with the U.S. Government.

5.2.5 – Raising Stakeholder Awareness of ICANN Worldwide
Description: Supporting compliance with ICANN’s Accountability and Transparency Mechanisms framework
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[bookmark: _Toc454178499]7.22 – 5.3 Empower Current and New Stakeholders to Fully Participate in ICANN Activities
In FY17, we will continue to build upon the work of FY16 that empowers current and new stakeholders to fully participate in and advance ICANN activities in the broader ecosystem. This work is achieved through specific and measurable development and public responsibility tools, programs, and collaborations along focus areas that strengthen the multistakeholder model.

We will measure our success in achieving this goal by:

· Level of stakeholder participation for development and public responsibility programs, tools, and collaborations 

Portfolios
5.3.1 – Development and Public Responsibility Tools
Description: FY17 Development and Public Responsibility Tools overseen by DPRD team to broaden and support the multistakeholder model along focus areas. Tools include supporting and helping to facilitate remote participation, remote hubs, and the Online Learning Platform (OLP) ICANN Learn

5.3.2 – Development and Public Responsibility Programs
Description: FY17 Development and Public Responsibility Programs overseen by DPRD team to broaden and support the multistakeholder model along focus areas. Programs includes to the Fellowship Program, the Newcomer Program, NextGen@ICANN, the Internship Framework, and the Leadership Training Program

5.3.3 – Development and Public Responsibility Collaborations
Description: FY17 Development and Public Responsibility Collaborations overseen by DPRD team to broaden and support the multistakeholder model along focus areas. This includes SO/AC engagement work to identify gaps and barriers in ICANN participation, supporting academic outreach, and collaborative efforts that strengthen the ecosystem around the DNS

5.3.4 – Development and Public Responsibility New Program Development
Description: FY17 new program development for Development and Public Responsibility efforts overseen by DPRD team to address identified gaps in broadening and supporting the multistakeholder model along focus areas. This includes pilot projects as requested and identified by ICANN stakeholders such as the Stakeholder Onboarding Mentors Program pilot and a pilot exploring the topic of gender diversity at ICANN
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[bookmark: _Toc454178500]Appendix
[bookmark: _Toc454178501]A – FY17 Budget by Project
The document listed below is linked from the ICANN’s financial web pages. It includes the detail of the costs by category as well as full-time equivalent number of allocated staff to each project. The file is provided in both PDF and Excel format.
[bookmark: _GoBack]
· FY17 Budget by Portfolio and Project


[bookmark: _Toc454178502]B – FY17 IANA Operations by Activity
The IANA department performs 13 major activities related to the operations for the Names, Numbers and Protocol Parameters client groups. The IANA personnel and resources are shared across the activities by operational communities with several positions supporting multiple communities. This approach to sharing resources is very efficient. 

The FY17 budgeted headcount for the IANA department is 16 positions. The FY17 budget for IANA/PTI costs by operational communities was developed by analyzing the time spent by each position on each of the 13 activities. All other departmental expenses and shared resources were also mapped to these 13 activities. These 13 activities were then mapped to the three operational communities.

	IANA Activity
	Description & Methodology

	Stakeholder Reports
	Names Community Stakeholder Reports: 
Create the following reports:
· Monthly DNSSEC report – this is a report to NTIA and is marked confidential
· Monthly Root Zone Processing Time report – this is a report to NTIA and is published on ICANN’s IANA website
· Monthly Root Zone Audit report – this is a report to NTIA and is published on ICANN’s IANA website
· Monthly Performance Standards Metric report – this is a report to NTIA and is published on ICANN’s IANA website. It includes metrics for the names and numbers functions
· Periodic reports on delegation and transfers of Top Level Domains published on ICANN’s IANA website
· C.4.2 Monthly Performance Progress Report – this is a report to NTIA and is marked confidential. The report includes metrics for the names and numbers functions

Numbers Community Stakeholder Reports: 
· Create monthly Performance Standards Metric report – this is a report to NTIA and is published on ICANN’s IANA website. The report includes metrics for the names and numbers functions.
· C.4.2 Monthly Performance Progress Report – this is a report to NTIA and is marked confidential. The report includes metrics for the names and numbers functions


Protocol Parameters Customer Reports: Create the following reports:
· Monthly IETF SLA report
· Status of IETF Internet Draft Daily report – automated report posted on IANA website
· Monthly reports to the IAB about IANA activities
· Monthly Expiration of Early Allocations Report to the IESG

	Request Handling
	Names Community Request Handling: 
· Handle requests from the Name Community
· Write reports for the Board and NTIA related to TLD change of control (for example, delegations)
· Establish new processes and procedures for introducing new services such as EBERO
· Handle root zone and names issues and address technical or policy clarifications needed in order to handle a request
· Manage escalations for unresolved issues
· Compliance with applicable laws (for example, Office of Foreign Assets Control)

Numbers Community Request Handling: 
· Handle requests from the Numbers Community
· Manage escalations for unresolved issues
· Compliance with applicable laws (for example, Office of Foreign Assets Control)

Protocol Parameters Request Handling: 
· Handle requests from the Protocol Parameters Community including new registrations, modifications to existing registrations and the removal of existing registrations
· Introduce new processes and procedures for handling requests
· Define new processes and procedures for creating new protocol parameter registries as per the IANA Considerations of an RFC
· Manage escalations for unresolved issues
· Compliance with applicable laws (for example, Office of Foreign Assets Control)

	Stakeholder Engagement
	Names Community Stakeholder Engagement: 
· Preparation, planning and attendance for three ICANN and three regional TLD meetings, and one Registrar & Registry meeting
· Includes drafting, renewing and finalizing annual SLA
· Drafting and reviewing documents for Public Comments

Numbers Community Stakeholder Engagement: 
· Preparation, planning and attendance for 10 RIR meetings and 12 ASO (Address Supporting Organization) teleconferences
· Includes drafting, renewing and finalizing annual SLAs, and reviewing policy documents adopted by the RIRs

Protocol Parameters Community Stakeholder Engagement:
· Attendance for three IETF meetings and periodic teleconferences with IPROC 
· Includes drafting, renewing and finalizing annual Service Level Agreements
· Participation in twice-monthly IESG teleconferences and monthly IAB business meetings. Formal review of Internet-Drafts during IETF Last Call, IESG Evaluation, Document Approval and Final publication
· Contract with expert for technical review of Internet-Drafts 

	Internal Reports
	Names, Numbers and Protocol Parameters Community Internal Reports: 
· Conduct annual EFQM assessments to identify strengths and implement improvements to processes, services, people, leadership and customer results across all three functions
· Development of KPI dashboards
· Quarterly reports for the Board
· Quarterly reports for Global Stakeholder Engagement
· Reports for ICANN GDD Operations
· Reports for internal staff meetings
· Reports for the ICANN annual report
· Materials for ICANN meetings


	Systems/Tools Enhancements
	Names, Numbers and Protocol Parameters Community Systems/Tools Enhancements: 
Perform the following across all three functions:
· Develop dedicated systems/tools enhancements to improve performance of services provided by the IANA department
· Develop tools required to implement new community mandated processes
· Consult about enhancements for registry workflow
· Architect and implement website improvements, and administer ICANN’s IANA website including oversight of contractors and developers
· Provide general management oversight for website tools and enhancements
· Architect and implement system improvements for the registry workflow
· Provide requirements and propose improvements to the registry workflow, as well as engage in User Acceptance testing
· Provide general management oversight for system enhancements

Includes software licenses and materials for ICANN’s IANA website development, outsourced development to implement projects (for example, RDAP) and transition related web development.

Names Community Systems/Tools Enhancements: 
Outsourced development for tools to monitor uptime of systems and software to report on SLEs defined by CWG.

Protocol Parameters Community Systems/Tools Enhancements: 
Provide website improvement criteria and requests specifically for protocol parameters. Includes outsourced development for XML format registries, development of reporting tools, and enhancements to XML format registries.

	Dept. Management Responsibilities
	Names, Numbers and Protocol Parameters Community Department Management Responsibilities: 
· Membership and participation in ICANN’s Technology and Operations Senior Management Teams, representing all three functions
· Represent IANA Functions Operator at I-Star meetings. I-Star is a loosely coordinated group including ICANN, the IETF, W3C, regional ccTLD groups, the RIRs, and the Internet Society. 
· Management responsibilities related to post-transition bodies (for example, CSC)

The VP of IANA Functions owns and manages FY17 budget for the 15 staff supporting all three functions:
· Five senior staff with management responsibilities
· Two Cryptographic Key Managers
· Five IANA Specialists
· One Audit Associate
· One Project Manager/Technical Writer
· One Sr. Administrative Assistant

	Key Signing Ceremonies
	Names Community Root Zone Key Signing Ceremonies: 
Four Root Zone Key Signing Key Ceremonies (both East and West Coast) each year, including ceremony preparation and post-ceremony processing of the logs, video, and ceremony notes, then posting of material on ICANN’s IANA website. Includes: 
· Consultation with ceremony participants in reviewing and revising ceremony scripts
· Reviewing and revising DNSSEC policy documentation with the Policy Management Authority 
· Collaboration with Verisign, the Root Zone Maintainer, which manages Zone Signing Keys
· Manage relationships with Trusted Community Representatives

Numbers and Protocol Parameters functions do not apply

	KMF Facility Management
	Names KMF facilities: 
· Manage the Key Management Facilities (KMF) and the Root Zone Key Signing Ceremonies
· Manage and oversee plans to maintain and upgrade the KMF facilities, including related travel
· Capital expense includes furniture, computer equipment, audit camera replacement, signing software development and service contracts for alarm system and the facilities

Numbers and Protocol Parameters functions do not apply.

	Customer Surveys
	Names, Numbers and Protocol Parameters Communities Customer Satisfaction Surveys: 
· Involves selecting, contracting, and overseeing the third-party vendor that administers and analyzes the annual survey, as well as writing the final report which is posted on ICANN.ORG and IANA.ORG
· The procurement office issues the RFP and reviews the responses for compliance to the criteria in the RFP and negotiates the best price for the contract
· There is only one RFP for the customer satisfaction survey since all the functions are surveyed by a single contractor and at the same time

	Third-party Systems Audits
	Names Community third-party System Audits: 
· Two staff members lead the selection, contracting and oversight of the third-party vendor. Staff reviews the status of internal controls, and meets with control owners on a quarterly basis to ensure no changes have occurred to in-scope processes and systems. Staff also leads the internal review of the final report and assertion letter. 
· The procurement office reviews the contract and negotiates the best price/terms with the vendor. The IT department as well as the HR, Security and Facilities departments are instrumental in providing evidence related to systems that are in-scope of the audits. 
· Legal reviews the final audit reports and ICANN’s assertion and representation letters prior to signing by the President of GDD and submission to NTIA. 
· Two ICANN Cryptographic Key Managers are instrumental in providing evidence related to systems that are in-scope of the audits. 
· IANA department personnel are interviewed and tender evidence to the auditor in response to inquiries, perform visits to remote facilities to collect audit-related material, and perform audit-related reviews

Numbers Community third-party System Audits: 
Although the current controls for the SOC2 audit were not specifically designed to address the Numbers processes, the evidence provided to the vendor demonstrates that ICANN remains compliant with the Process Operations controls. The controls involve reviewing the monthly reports that are published on ICANN’s IANA website, as well as the list of documented processes for all of the IANA Functions.

Protocol Parameters Community third-party System Audits: 
In addition to the above explanation under “Names Community third-party Systems Audit,” a third staff member is involved in establishing the controls for the audit of the protocol parameter systems. Two of the seven Process Operations controls are specifically related to the protocol parameters function. 

	Risk, Security, Continuity Plans
	Names, Numbers and Protocol Parameters Community Risk/Security/Continuity Plans: 
Review and revise the department’s Continuity and Security Plans each year

	Consultation to Policy Groups
	Names Community Consultation to Policy Groups: 
Consulting with the policy department regarding ccNSO, gTLD, IDN and ISO-3166 updates, policy recommendations, implementations and reports

Numbers Community Customer Consultation to Policy Groups:
Consulting with the RIR CEOs or ASO regarding allocations of IP and AS numbers, and reviewing ASO teleconference minutes and confirming there are no new Global Policies to be implemented.

Protocol Parameters Consultation to Policy Groups: 
Consulting with the IETF/IAB leadership regarding IANA Considerations and the resulting implementation implications of those RFCs, as well as the relationship between ICANN and the Protocol Parameters Community. Also consulting internally regarding implications of the IANA Considerations detailed in RFCs that impact how IANA services are delivered. 

	Organizational Meetings (Corporate & Departmental)
	Names Organizational Meetings: 
Includes immigration activities and services as needed for volunteer Trusted Community Representatives and staff, as well as administration (support and facilities) costs for DNSSEC meetings including security, rent, Internet access, phone and registration costs

Names, Numbers and Protocol Parameters Organizational Meetings: 
Training provided to Audit Associate and IANA Specialists across all three functions, as well as administration costs for team lunches, transportation, postage, home Internet connectivity, tuition reimbursement, training courses and recognition awards for staff members. Provide IANA cross-training across ICANN organization. Attend for semi-annual Senior Management Team (SMT) meetings. Contribute to weekly SMT Operations meetings. Represent IANA functions at weekly GDD meetings.



Below is breakdown of the direct costs of each of the above activities by category of expenses and by operational community.
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[bookmark: _Toc454178503]C – Registrar Fees
The Registrar fees are to be approved by the Board before submission to voting by the Registrars. 

Approximately 2,124 registrars are currently accredited by ICANN. This relationship is governed by the Registrar Accreditation Agreement (RAA), of which the most recent version was approved in June 2013. The two versions of the agreement currently in use were approved in 2009 and 2013. The RAA is a five-year agreement that provides for the following types of fees:

· Application fees 
· Annual accreditation fees
· Variable accreditation fees
· Per registrar variable fees
· Transaction based fees

In addition, since 2009, the budget has assumed an Add Grace Period (AGP) excess deletion fee to eliminate domain tasting. The amount for AGP deletion fees was assumed to be zero in past budgets and is also assumed to be zero for the FY17 budget. 

Application fees are paid one time by prospective registrars at the time of application. For FY17, the application fees are estimated to be $140,000 based upon a volume of 40 applications and a per application fee of $3,500 per application.

Annual accreditation fees are fees that all registrars are required to pay annually to maintain accreditation. The fee is $4,000 per year. Registrars have the option of paying the annual $4,000 accreditation fee in quarterly installments of $1,000. For FY17, the annual accreditation fees are estimated at $6.3 million, based on an average of 2,000 registrars renewing and being newly accredited.

Variable accreditation fees are determined based on the transaction type and volume of each registrar. There are two types of fees associated with the variable accreditation fees:

· Per registrar variable fee 
· Transaction based fee

Per registrar variable fees are based on a validated concept that ICANN often expends the same quantum of effort in providing services to a registrar regardless of size. However, provided that the registrar is considerably smaller in size and in activity, some registrars will continue to be eligible for “forgiveness” of two-thirds of the standard per-registrar variable fee. To be eligible for forgiveness, the registrar must have: (1) less than 350,000 gTLD names under its management; and (2) no more than 200 attempted adds per successful net add in any TLD. Forgiveness will be granted each quarter to all registrars that qualify.

The amount per registrar is calculated each quarter by dividing $950 thousand (one-fourth of $3.8 million) equally among all registrars that have at least been accredited for one full quarter or have made at least one transaction, taking into consideration the forgiveness factor.

In addition, a discount of 10 percent is granted to all registrars operating under the 2009 and 2013 RAA. 

Transaction based fees are assessed on each annual increment of an add, renew or a transfer transaction that has survived a related add or auto-renew grace period. This fee will be billed at $0.18 per transaction for registrars operating under the 2009 or 2013 RAA (resulting from a $0.20 base fee, discounted by 10 percent to $0.18). 

Add-grace period excess deletion fees are assessed on each domain name deleted, in excess of the threshold, during an add-grace period. The threshold is the larger of 50 or 10 percent of total adds, per month, per TLD. The rate per excess deletion is $0.20.
Below is a summary of the estimated Registrar fees for FY17 by fee type.
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ICANN OPERATIONS by Cost Category Increase/(Decrease)

in Millions, USD Baseline

Multiyear 

Projects Total Baseline

Multiyear 

Projects Total Baseline

Multiyear 

Projects Total %

TOTAL SUPPORT AND REVENUE $132.4      -               $132.4   $120.8      -               $120.8    $11.6        -               $11.6    9.6%

Personnel

61.9          1.1                 63.0       51.7          2.3                 54.0        10.2          (1.2)              9.0        16.7%

Travel & Meetings

15.7          1.7                 17.4       15.4          0.6                 16.0        0.3            1.1                1.4        8.8%

Professional Services

21.5          1.7                 23.2       19.2          1.5                 20.7        2.3            0.2                2.5        12.1%

Administration

16.6          0.4                 17.0       15.8          0.2                 15.9        0.8            0.3                1.1        6.6%

Community Support Requests

(a)

0.6            -               0.6         -           -               -        0.6            -               0.6        100.0%

Contingency 5.0            -               5.0         1.2            -               1.2          3.8            -               3.8        313.2%

Capital 5.3            1.0                 6.3         6.0            0.8                 6.8          (0.7)          0.2                (0.5)     -7.7%

TOTAL CASH EXPENSES

(b)

$126.5      5.9                 132.4     $109.3      5.3                 114.6      17.2          0.6                17.8      15.5%

EXCESS/(DEFICIT) $5.9          ($5.9)            -        $11.5        ($5.3)            $6.2        (5.6)          (0.6)              (6.2)     -100.0%

AVERAGE HEADCOUNT (FTE)

(c)

357.9       7.1               365.0    301.8       14.9             316.7    56.1         (7.8)              48.3    15.3%

FY17 Adopted Budget FY16 Forecast

(a) FY16 Community Support Requests have been allocated to the expense categories based on the nature of the request. 

(b) Excludes bad debt and depreciation expenses.

(c) FTE: Full-time staff equivalent
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ICANN Operations by Function FY17 Adopted Budget FY16 Forecast Increase/ (Decrease)

In Millions, USD Baseline

Multiyear 

Projects Total

 Avg.

Hdct 

 EOY

Hdct  Baseline

Multiyear 

Projects Total

 Avg.

Hdct 

 EOY

Hdct  Baseline

Multiyear 

Projects Total %

 Avg.

Hdct 

EOY

Hdct

Support and Revenue $132.4 $132.4 $120.8 $120.8 $11.6 $11.6 9.6%

Compliance & Safeguards $5.4 $0.0 $5.4 26.0       27      $5.3 $0.0 $5.3 24.0      25       $0.1 $0.0 $0.1 1.8% 2.0            2       

GDD: DNS, IANA, Ops 20.4 0.0 20.4 80.4       80      18.1 0.0 18.1 65.6      74       2.3 0.0 2.3 12.9% 14.8          7       

CTO 6.0 0.0 6.0 13.9       14      5.1 0.0 5.1 12.5      15       0.9 0.0 0.9 18.2% 1.4            (1)     

Strat. Initiatives & Reviews 3.8 1.7 5.5 10.1       10      3.0 0.0 3.0 5.5        8         0.8 1.7 2.5 83.9% 4.6            3       

Strategic Communications 9.0 0.0 9.0 22.0       22      8.1 0.0 8.1 20.7      22       0.9 0.0 0.9 11.1% 1.3            0       

GSE and Meetings Ops. 14.9 0.6 15.5 44.0       44      14.6 0.0 14.6 40.0      41       0.3 0.6 0.9 5.8% 4.0            3       

Gov Engagement 2.9 0.0 2.9 7.0         7        2.6 0.0 2.6 6.9        7         0.2 0.0 0.2 8.1% 0.1            0       

SO/AC Policy and Eng. 10.5 0.0 10.5 30.0       30      9.4 0.3 9.7 28.5      30       1.1 (0.3) 0.8 8.2% 1.5            -  

Public Responsibility 2.9 0.8 3.6 8.0         8        0.3 2.5 2.8 7.0        8         2.5 (1.7) 0.8 28.8% 1.0            -  

Governance support 11.6 0.0 11.6 21.7       22      10.1 0.0 10.1 16.4      19       1.5 0.0 1.5 14.6% 5.4            3       

Operations 16.7 0.4 17.1 45.0       45      16.3 0.0 16.3 36.7      41       0.4 0.4 0.8 5.0% 8.3            4       

IT & Cyber Security 21.1 2.5 23.6 60.1       60      20.1 2.5 22.6 48.9      54       1.0 0.0 1.0 4.4% 11.1          6       

Executive & Ombudsman 2.4 0.0 2.4 4.0         4        2.8 0.0 2.8 4.0        4         (0.4) 0.0 (0.4) -15.8% -            -  

New gTLD Allocation (5.1) 0.0 (5.1) (7.8) 0.0 (7.8) -        -     2.7 0.0 2.7 -34.6% -            -  

Corporate (0.9) 0.0 (0.9) (7.3)        (7)       0.0 0.0 0.0 -        -     (0.9) 0.0 (0.9) 100.0% (7.3)          (7)     

Contingency 5.0 0.0 5.0 1.2 0.0 1.2 -        -     3.8 0.0 3.8 313.2% -            -  

Total Baseline Opex (Cash) $126.5 $5.9 $132.4 365.0     366    $109.3 $5.3 $114.6 316.7   347     $17.2 $0.6 $17.8 15.5% 48.3          18     

Excess/(Deficit) $5.9 ($5.9) $0.0 $11.5 ($5.3) $6.2

“Corporate” represents staff attrition.
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Revenue Type  Best estimate High estimate Low Estimate

Faster growth at 3.2% Slower growth at 1.2%

New TLDs Fixed Fees 

Transactions based fee

Same as Best estimate 

Legacy TLDs Transaction-

based fee

Assumes growth of registration volume of 2.2% 

as per historical average. 

1,083 TLDs delegated as of July 1, 2016, 156 

TLDs delegated during  FY17 ; 1,239 delegated by 

June 30, 2017. Estimated delegation date per TLD 

based on application status and estimated 

timeline to proceed to delegation (early 

adopters/average/late adopters)

New registrations estimated using the per-TLD 

average number of registrations per month since 

delegation (average registrations during month 1, 

month 2,…)

An average registration renewal rate of 50% was 

applied to the registrations occurring during the 

same month 1 year before, except for TLDs that 

provided free registrations, where renewal rate 

was estimated at 25%.

FY17 delegations lower 

than Baseline by 15%

Assumes faster 

delegation in Q1 FY17

Average registration 

renewal rate at  35% 

(instead of 50% for 

Best estimate)
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Revenue Type  Best estimate High estimate Low Estimate

Application fees  Same as Best estimate  Same as Best estimate 

Accreditation fees 

Same as Best estimate 

Same as Best estimate  Same as Best estimate 

Registrar 

Accreditation

Assumes 40 new applicants (low end of historical 

trend), times existing 1-time application fee

New gTLD Program  Application fees 

Revenue

Portion of application fees recognized in revenue 

ratably based on evaluation expense incurred vs 

total evaluation expenses forecasted 

No sensitivity analysis 

The best estimate includes an anticipated 

reduction in the volume of accredited Registrars 

in FY17 to  the levels of FY15.  This conservatively 

decreases the number of registrars to 1,595

Constant total of $3.4m Per-registrar 

variable fee

Assumes reduction in 

accreditations
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High Low

Legacy gTLD

Registry - transaction fees 48.2                           46.9                    1.4                    3% 48.6           47.6          

Registrar - transaction fees 29.1                           28.1                    1.0                    3% 29.4           28.7          

Sub-total $77.4                         $75.0                  $2.3                  3% $78.0         $76.2        

-                 

New gTLD -                 

Registry - fixed fees 30.2                           21.5                    8.7                    41% 30.2           28.7          

Registry - transaction fees 5.8                             2.8                      2.9                    104% 5.9             5.5            

Registrar - transaction fees 5.5                             3.0                      2.6                    86% 5.6             5.3            

Sub-total $41.5                         $27.3                  $14.2               52% $41.7         $39.5        

Registrars accreditation

Application fees 0.1                             2.6                      (2.5)                 -95% 0.1             0.1            

Accreditation fees 6.3                             8.8                      (2.4)                 -28% 10.0           2.8            

Per-Registrar Variable Fees 3.4                             3.4                      -                  0% 3.4             3.4            

Sub-total $9.9                           $14.8                  ($4.9)               -33% $13.6         $6.3          

Contributions

RIR 0.8                             0.8                      -                  0% 0.8             0.8            

ccTLD 2.1                             2.1                      -                  0% 2.1             2.1            

Meeting Sponsorships/other 0.8                             0.8                      -                  0% 0.8             0.8            

Sub-total $3.7                           $3.7                    -                  0% $3.7           $3.7          

ICANN Ops Revenue $132.4                      $120.8                $11.6               10% $137.0      $125.7     

In Millions, USD

 FY16 

Forecast 

 FY17 

 Best Estimate  

FY17 Estimates

+ Increase/

 - Decrease

%
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In Millions, USD

FY17 Baseline*

120 121.5

+0.1

FY16 New Baseline*

114.6

FY16 Baseline* 108.1

IT Infra-

structure 

strengthening 

& Salesforce 

Development

Public 

Responsibility

Reduction of 

New gTLD 

Allocations

Full year impact 

of FY16 hires; 

compensation 

increases, net of 

personnel 

attrition**

FY17 Hirings IANA/PTI 

costs 

increase

Other

*Excludes contingency

100

** Excludes impact of FY16 hires for IT Infrastructure strengthening & Salesforce Development and Public Reposibility multiyear projects 

which are separately reflected in those categories above.

Baseline increase resulting from Initiatives

+3.0

+1.0

+2.6

+2.7

+1.3



+6%

+2.7
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In Millions, USD

Capital Purchase Type

FY17 

Adopted 

Budget

Description

Development & Testing $1.6

Computer Software 1.6 Development and testing outsourcing (Zensar and others)

On-going replacements & improvements 2.1

Computer Equipment 1.0 SHI/Apple/PC Connection/Eplus/TIG, Juniper.

Computer Software & Equipment 1.0 Enterprise Resource Planning (ERP) -- Oracle ERP

Furniture & Fixtures 0.0 Office furniture replacements

Machinery & Equipment (non-computer) 0.1 FY17 IANA KMF Maintenance

Real Estate 1.0

Furniture & Fixtures 0.1 Los Angeles Office Construction

Leasehold Improvements 0.9 Los Angeles Office Construction

Strategic 1.6

Computer Software 0.1 Salesforce upgrade

Computer Software & Equipment 1.5 RZMS Development; ongoing security & infrastructure support, etc.

Grand Total $6.3
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In Millions, USD

Multiyear Project

FY17 Adopted 

Budget

Description

Enterprise Resource Planning (ERP)

$2.4

The introduction of a new Oracle-based Enterprise Resource Planning system that 

will replace many of our Finance, Procurement and HR systems. We anticipate 

having this core system in place during November 2016.

Reviews 1.7

Planning and conducting reviews, and implementing improvements related to 

mandated reviews of ICANN commitments and structures exceeding a baseline 

level of activity.

Public Responsibility 0.8

Supports Education and Academic Outreach; Next Generation; and Participation in 

Global Internet Cooperation and Development.

ICANN Contribution to IPv6 Uptake 0.6

ICANN must engage alongside its I* peers (particularly the RIRs and ISOC) in 

promoting IPv6 now that IPv4 is almost fully allocated. This initiative takes a two-

pronged approach to assessing the situation and addressing it where necessary. 

One stream of work will be internal and focus on ICANN’s own service 

infrastructure and the other will look at contractual parties and ccTLD Operators. 

This is anticipated to be a three-year effort, although this operating plan 

document only covers FY17.

Salesforce Redevelopment 0.5

 Redevelopment of the GDD registry and applicant portal to resolve security 

vulnerabilities and build a sound platform for future growth.

Total $5.9
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Risks (-) / Opportunity (+) (MUSD)  Probability

Revenue:

* Decrease in number of registrars -3.5 Low

* Lower Legacy/new gTLD registrations -1.2 Med

Expenses:

- Meetings and other physical security assessment -0.7 High
and mitigation -0.3 High

- Increased travel funding (from public comments) -0.5to-1.0 High

- Unbudgeted positions hired -0.6 High

- ICANN57 higher costs -0.4 Med

- ERP Oracle project cost increase -0.8 Med

- Content Management improvement program

Revenue:

- faster new TLD registration growth +0.6 Med

- number of registrars stays high at FY16 level during +3.7 Med
FY17

Expenses:

- Lower headcount than budgeted (10 FTE) +2.0 High

- Historical trend of underspend +2.0to +4.0 High

Med/High
risks:
-4.5t0-4.8

Med/High
opportunities:
+8.3to +10.3

Risk: the possibility of lower revenue / higher cost. Opportunity: the possibility of higher revenue / lower cost.
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 Amounts in USD thousands (000's) 

 Staff 

 Travel & 

Meetings 

 Telecom & 

Language 

Services  

 Legal 

Services  

 Total  

 (including 

contractor 

support) 

 US Gov't 

Affairs 

(Lobbying)   

 Other 

(excluding 

contractor 

support) 

IRP Phase 2  - $                  - $                  - $                  800 $             - $                  119 $             919 $            

Accountability WS2 (Proposal Development,Bylaws Drafting 

and Implementation)

808 $             354 $             201 $             1,400 $          - $                  225 $             2,988 $         

Transition Implementation 1,713 $          153 $             629 $             1,130 $          - $                  115 $             3,739 $         

General Project Activities  869 $             45 $               - $                  - $                  250 $             - $                  1,164 $         

Total  3,389 $          552 $             830 $             3,330 $          250 $             459 $             8,810 $         

 IANA Stewardship Transition FY17 Budget 

Total 

 Other Professional 

Services 
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																																				IANA Stewardship Transition FY17 Budget

		Amounts in USD thousands (000's)		Internal Use				Cross Community Work Group Support 														ICANN  Support 														Total 

				Product ID 				Staff		Community Travel & Meetings		Telecom & Language Services  		Legal Services 				Other Professional Services		Total		Staff		Travel & Meetings		Telecom & Language Services  		Legal Services 		Other Professional Services				Total		Staff		Travel & Meetings		Telecom & Language Services 		Legal Services 		Other Professional Services				Total 

								(including contractor support)						Sidley & Austin		Adler		Other (excluding contractor support)				(including contractor support)						Jones Day 		US Gov't Affairs (Lobbying)  (2)		Other (excluding contractor support)				(including contractor support)								US Gov't Affairs (Lobbying)  		Other (excluding contractor support)



		IRP Phase 2 		IRP-no staff costs only 3rd party				$   -		$   -		$   -		$   400		$   -		$   -		$   400		$   -		$   -		$   -		$   400		$   -		$   119		$   519		$   -		$   -		$   -		$   800		$   -		$   119		$   919

		Accountability WS2 (Proposal Development,Bylaws Drafting and Implementation)		WS2 CCWG-Need new Code				$   425		$   275		$   201		(1)		(1)		$   225		$   1,126		$   382		$   79				(1)						$   462		$   808		$   354		$   201		$   1,400		$   -		$   225		$   2,988

		Transition Implementation		Transition 27000 CWG Stewardship/26005 WS1				$   41				$   629		$   505						$   1,175		$   1,672		$   153				$   625				$   115		$   2,564		$   1,713		$   153		$   629		$   1,130		$   -		$   115		$   3,739

		General Project Activities 		ICANN General Activities 																$   -		$   869		$   45						$   250				$   1,164		$   869		$   45		$   -		$   -		$   250		$   -		$   1,164



		Total 						$   466		$   275		$   830		$   905		$   -		$   225		$   2,701		$   2,923		$   277		$   -		$   1,025		$   250		$   234		$   4,709		$   3,389		$   552		$   830		$   3,330		$   250		$   459		$   8,810



		Notes:
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 FY17 Budget  IANA/PTI

PTI

In millions, USD Names  Numbers 

Protocol 

Parameters

Total 

Direct costs / Dedicated resources

2.1                  0.5                  1.1                  3.7                 

Direct costs / Shared resources 1.2                  0.3                  0.6                  2.0                 

Support  Services Allocations 1.6                  0.4                  0.8                  2.7                 

Total

$4.9                $1.1                $2.4                $8.4               

PTI Specific Costs  0.6                 

Total PTI Costs  $9.0               


Microsoft_Excel_Macro-Enabled_Worksheet.xlsm
Procedures 

		IANA ACTIVITY ANALYSIS - CURRENT VS PROPOSED PROCESSES

		File Location

		Finance\FP&A\FY17\FY17 Operating Plan and Budget\Functional Budgets\IANA\IANA-PTI Activities and Costs Matrix Budget Model 3-7-16.xlsm



		Current Process



		Overview:  Provide 1) IANA dept 910 budgeted direct costs by activity, by client by expense category by individual task/cost driver;  2) indirect/shared direct costs by expense category by dept; and 3) overhead cost allocations.  

Considerations - Analysis performed by budgeted costs.  Perform for actuals at any point?  Any proposed changes to this level of detail?  Adopt higher level assumptions on how costs are estimated or allocated?



		Direct costs:  Dept 910 Personnel, T&M, Professional Services, Admin and Capital Costs (exclude capital?).



		13 IANA Activities:  Stakeholder Reports, Request Handling, Stakeholder Engagement, Internal Reports, Systems/Tools Enhancements, Dept Management Responsibilities, Key Signing Ceremonies, KMF Facility Management, Customer Surveys, 3rd Party Systems Audits, Risk/Security/Continuity Plans, Consultation to Policy Groups, Organizational Meetings (Corp & Dept).



		Operational Communities (Client):  Names, Numbers and Protocol Parameters



		Indirect/Shared Direct Costs:  Personnel, T&M, Professional Services and Admin costs incurred by depts other than IANA dept 910 but allocated to IANA based on level of IANA support, or Legal (dept 710) & IT (dept 943) costs charged to IANA Portfolios.  (allocation assumptions need to be review and validated)



		Overhead Costs:  Costs allocated at 51% (need to review and validate)



		Steps:



		Compile/gather dept 910 budget data for direct costs.



		VP of IANA will provide details of employee costs by expense category (Personnel, T&M, Prof Svcs and Admin) by client (Names, Numbers, Protocol Parameters) for each Activity.  Costs by Activity MUST INCLUDE all new incremental budgeted HC.

NEED TO HAVE ELISE OR SOMEONE IN IANA INPUT COSTS INTO A NEW FINANCIAL MODEL OR A SPREADSHEET FORMAT THAT WE CAN UPLOAD INTO A MODEL.  THE CURRENT PROCESS OF ELISE PROVIDING WORD DOCUMENTS IS NEITHER PRODUCTIVE NOR EFFICIENT, AND IT DOES NOT ALLOW FOR COSTS BY-ACTIVITY TO BE VALIDATED AGAINST THE BUDGETED COSTS.



		Need to validate costs in total for all activities combined by expense type vs budget by expense type for direct costs.



		Issues:



		Personnel and T&M allocated costs per Elise's documentation did not match in total to IANA's consolidated budget totals.

		Personnel costs were overallocated for some positions, and underallocated for other positions.  Elise was provided an allocation matrix showing % allocations by position by activity and was asked to correct allocations for each position so each position in total equalled 100% allocated.



		Once each position was allocated in total at 100%, then costs were reallocated based on the correct allocation %'s for each position by activity - see "FTE & Personnel Costs" tab.



		Personnel costs were then allocated by activity to each operational community based on the original information provided regarding workload split between op communities base on Elise's activities documentation = see Personnel Allocation by Client" tab.



		T&M costs were not in synch between the by-activity T&M details compared to the IANA consolidated T&M budget, and $20K in budgeted T&M and catering expenses were not included in the by-activity T&M.  Once details were provided regarding the unallocated budgeted T&M, the by-activity T&M was updated to tie to budget = see Activity tabs (prior T&M by activity by client was adjusted across all categories to eliminate the budget variance as a placeholder).





		Proposed Process



		Need to create a financial model to input and track activity costs against official budgets.  

		

		Need to eliminate current process of compiling information regarding direct costs in word documents.  This is extremely inefficient and inaccurate.

		

		Need to review existing assumptions regarding level of detail (by indiv process/cost driver or higher level) and review & validate assumptions involving shared direct/indirect  and overhead cost allocations.  Requires review with Finance and IANA VP.
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List Of Activities

		#		FTE		Activity 
(active links below to each Activity tab)		Received 
(Y/N)		Issues - see items highlighted in yellow on activities tabs as well as comments highlighted in red for questions or items requiring clarification or additional information

		1		1.0		Stakeholder Reports		Yes

		2		3.2		Request Handling		Yes

		3		1.4		Stakeholder Engagement		Yes

		4		1.3		Internal Reports		Yes

		5		1.2		Systems/Tools Enhancements		Yes

		6		2.0		Dept Management Responsibilities		Yes

		7		1.3		Key Signing Ceremonies		Yes

		8		1.3		KMF Facility Management		Yes

		9		0.1		Customer Surveys		Yes

		10		1.5		3rd Party Systems Audits		Yes

		11		0.7		Risk, Security, Continuity Plans		Yes

		12		0.2		Consultation to Policy Groups		Yes

		13		0.8		Organizational Meetings (Corp & Dept)		Yes

				16.0		 = Total FTE





Budget Summaries ->





FY17 Budget Summary PPT 

		 FY17 Budget  IANA/PTI

												PTI								Version 1

		In millions, USD				Names 		Numbers 		Protocol Parameters		Total 								Notes 



		Direct costs / Dedicated resources				2.1		0.5		1.1		3.7								This is the table included in the PTI and the BFC

		Direct costs / Shared resources				1.2		0.3		0.6		2.0

		Support  Services Allocations				1.6		0.4		0.8		2.7

		Total				$4.9		$1.1		$2.4		$8.4				8.4



		PTI Specific Costs 										0.6								PTI Specific Costs are included as Contingency in the budget.

		Total PTI Costs 										$9.0



						IANA Operations FY17 Budget 														Version 2

		In millions, USD				Names 		Numbers 		Protocol Parameters		FY Budget 								Notes 



		Direct costs / Dedicated resources				2.1		0.5		1.1		3.7								This is the table included in the PTI and the BFC

		Direct costs / Shared resources				1.2		0.3		0.6		2.0

		Support  Services Allocations				1.6		0.4		0.8		2.7

		Subtotal 				$4.9		$1.1		$2.4		$8.4

		PTI Specific Costs 				0.6						0.6								PTI Specific Costs are included as Contingency in the budget.

		Total				$5.5		$1.1		$2.4		$9.0







		Fill IN - LINKED 

						 FY17 Budget  IANA/PTI

						NAMES		NUMBERS		PROTOCOLS		FY17 Budget 

		Direct Costs

		Personnel				$   1,377,327		$   380,815		$   819,296		$   2,577,438

		T&M				$   89,965		$   69,453		$   87,785		$   247,203

		Professional Services				$   227,334		$   23,333		$   149,333		$   400,001

		Admin				$   343,413		$   9,813		$   9,813		$   363,040

		Capital				$   99,000		$   - 0		$   - 0		$   99,000

		Total 				$   2,137,040		$   483,414		$   1,066,227		$   3,686,682

						58%		13%		29%		100%



						NAMES		NUMBERS		PROTOCOLS		FY17 Budget 

		Shared Costs 

		Personnel										$   1,065,703

		T&M										$   102,735

		Professional Services										$   327,309

		Admin										$   500,000

		Capital

		Total 				$   1,156,864		$   261,691		$   577,191		$   1,995,746





						NAMES		NUMBERS		PROTOCOLS		FY17 Budget 

		Supporting Services Allocation

		Personnel										$   1,566,550

		T&M										$   73,487

		Professional Services										$   283,651

		Admin										$   824,203

		Capital										$   - 0

		Total 				$   1,592,856		$   360,316		$   794,719		$   2,747,891



		Total 				NAMES		NUMBERS		PROTOCOLS		FY17 Budget 



		Personnel

		T&M

		Professional Services

		Admin

		Capital

		Total 				$   - 0		$   - 0		$   - 0		$   - 0









Budget Summary by Activity

		IANA Budget Summary by Activities

		In Thousands, USD

		ACTIVITIES BUDGET - DIRECT COSTS								FTE				NAMES				NUMBERS				PROTOCOLS				TOTAL COSTS

		Total Stakeholder Reports		Stakeholder Reports						1.0				$54.1				$28.1				$62.8				$145.0				

						Personnel								54.1				28.1				62.8				145.0				

						T&M								0.0				0.0				0.0				0.0				HIDE

						Professional Services								0.0				0.0				0.0				0.0				HIDE

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total Request Handling		Request Handling						3.2				160.7				7.9				192.3				360.8				

						Personnel								154.8				7.9				181.3				343.9				

						T&M								1.0				0.0				0.0				1.0				

						Professional Services								5.0				0.0				11.0				16.0				

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total Stakeholder Engagement		Stakeholder Engagement						1.4				122.5				116.9				228.4				467.8				

						Personnel								88.3				59.6				161.6				309.5				

						T&M								34.2				57.3				67.0				158.3				

						Professional Services								0.0				0.0				0.0				0.0				HIDE

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total Internal Reports		Internal Reports						1.3				72.4				46.4				63.7				182.5				

						Personnel								72.4				46.4				63.7				182.5				

						T&M								0.0				0.0				0.0				0.0				HIDE

						Professional Services								0.0				0.0				0.0				0.0				HIDE

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total Systems/Tools Enhancements		Systems/Tools Enhancements						1.2				94.5				76.5				106.4				277.5				

						Personnel								69.8				67.6				82.5				219.9				

						T&M								1.0				0.0				0.0				1.0				

						Professional Services								23.3				8.3				23.3				55.0				

						Admin								0.6				0.6				0.6				2.0				

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total Dept Management Responsibilities		Dept Management Responsibilities						2.0				221.8				93.5				128.5				443.8				

						Personnel								215.6				87.3				113.3				416.1				

						T&M								6.2				6.2				15.2				28.0				

						Professional Services								0.0				0.0				0.0				0.0				HIDE

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total Key Signing Ceremonies		Key Signing Ceremonies						1.3				314.8				0.0				0.0				314.8				

						Personnel								225.9				0.0				0.0				225.9				

						T&M								9.0				0.0				0.0				9.0				

						Professional Services								80.0				0.0				0.0				80.0				

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total KMF Facility Management		KMF Facility Management						1.3				368.2				0.0				0.0				368.2				

						Personnel								256.7				0.0				0.0				256.7				

						T&M								7.0				0.0				0.0				7.0				

						Professional Services								4.0				0.0				0.0				4.0				

						Admin								2.0				0.0				0.0				2.0				

						Capital								99.0				0.0				0.0				99.0				

		Total Customer Surveys		Customer Surveys						0.1				15.6				14.0				25.1				54.8				

						Personnel								7.2				5.6				16.7				29.5				

						T&M								0.1				0.1				0.1				0.0				

						Professional Services								8.3				8.3				8.3				25.0				

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total 3rd Party Systems Audits		3rd Party Systems Audits						1.5				222.0				0.0				155.1				377.1				

						Personnel								119.4				0.0				55.1				174.4				

						T&M								3.0				0.0				0.0				3.0				

						Professional Services								100.0				0.0				100.0				200.0				

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total Risk, Security, Continuity Plans		Risk, Security, Continuity Plans						0.7				45.9				45.9				45.9				137.8				

						Personnel								37.8				37.8				37.8				113.3				

						T&M								1.5				1.5				1.5				5.0				

						Professional Services								6.7				6.7				6.7				20.0				

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total Consultation to Policy Groups		Consultation to Policy Groups						0.2				38.3				10.5				14.5				63.4				

						Personnel								38.3				10.5				14.5				63.4				

						T&M								0.0				0.0				0.0				0.0				HIDE

						Professional Services								0.0				0.0				0.0				0.0				HIDE

						Admin								0.0				0.0				0.0				0.0				HIDE

						Capital								0.0				0.0				0.0				0.0				HIDE

		Total Organizational Meetings (Corp & Dept)		Organizational Meetings (Corp & Dept)						0.8				406.2				43.6				43.6				493.3				

						Personnel								37.1				30.1				30.1				97.3				

						T&M								27.8				4.3				4.3				36.0				

						Professional Services								0.0				0.0				0.0				0.0				

						Admin								341.2				9.2				9.2				360.0				

						Capital								0.0				0.0				0.0				0.0				HIDE

		TOTAL BUDGET - DIRECT COSTS								16.0				$2,137.0				$483.4				$1,066.2				$3,686.7



		TOTAL BUDGET BY EXPENSE BY OPERATIONAL COMMUNITIES												NAMES				NUMBERS				PROTOCOLS				TOTAL COSTS

						Personnel								$1,377.3				$380.8				$819.3				$2,577.4

						T&M								90.0				69.5				88.0				247.2

						Professional Services								227.3				23.3				149.3				400.0

						Admin								343.4				9.8				9.8				363.0

						Capital								99.0				0.0				0.0				99.0

		TOTAL BUDGET - DIRECT COSTS												$2,137.0				$483.4				$1,066.2				$3,686.7
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Personnel Cost Data ->





FTE & Personnel Costs

		FY17 IANA BUDGET - SUMMARY OF FTE AND PERSONNEL EXPENSE BY ACTIVITY





				FY17 BUDGETED FTE BY ACTIVITY

		IANA Positions (16 HC)		Stakeholder Reports		Request Handling		Stakeholder Engagement		Internal Reports		Systems/Tools Enhancements		Dept Management Responsibilities		Key Signing Ceremonies		KMF Facility Management		Customer Surveys		3rd Party Systems Audits		Risk, Security, Continuity Plans		Consultation to Policy Groups		Organizational Meetings (Corp & Dept)				Total FTE by Activity		by client validation		Total FY17 Personnel Budget



		Sr. Administrative Assistant (will be hired in FY2016)		- 0		- 0		- 0		0.3		- 0		0.5		- 0		- 0		- 0		- 0		- 0		- 0		0.3				1.00		1.00		88,200

		Information Security Audit Associate		0.0		- 0		- 0		0.2		- 0		- 0		- 0		- 0		- 0		0.8		- 0		- 0		0.0				1.00		1.00		87,064

		IANA Specialist - Tanamal		0.1		0.6		0.0		0.1		0.0		- 0		0.1		- 0		- 0		0.1		0.0		- 0		0.0				1.00		0.12		110,821

		IANA Specialist (replacement)		0.1		0.6		0.0		- 0		0.0		- 0		0.1		- 0		- 0		0.1		0.0		- 0		0.1				1.00		0.12		88,200

		IANA Specialist (new position)		0.1		0.6		0.0		- 0		0.0		- 0		0.1		- 0		- 0		0.1		0.0		- 0		0.1				1.00		0.12		84,000

		IANA Sr. Specialist - Barber		0.1		0.6		0.0		0.1		0.0		- 0		0.1		- 0		- 0		0.1		0.0		- 0		0.0				1.00		0.12		112,706

		IANA Sr. Specialist - Harrington		0.1		0.6		0.0		0.1		0.0		- 0		0.1		- 0		- 0		0.1		0.0		- 0		0.0				1.00		0.12		111,080

		Manager IANA Functions		0.0		0.1		0.1		0.0		0.2		0.5		0.1		- 0		- 0		- 0		0.0		0.0		- 0				1.00		1.00		185,782

		Protocol Parameters Engagement Manager		0.1		0.1		0.7		0.1		0.1		- 0		- 0		- 0		- 0		0.0		- 0		- 0		- 0				1.00		1.00		192,792

		Cryptographic Key Manager - Duero		- 0		- 0		0.1		- 0		- 0		- 0		0.3		0.4		- 0		0.1		0.2		- 0		- 0				1.00		1.00		190,194

		Cryptographic Key Manager - Pavez		- 0		- 0		0.1		- 0		- 0		- 0		0.3		0.4		- 0		0.1		0.1		- 0		0.0				1.00		1.00		176,518

		Technical Product Manager/ Technical Writer (new position)		0.1		- 0		- 0		0.1		0.5		- 0		0.1		0.1		- 0		- 0		0.1		- 0		0.1				1.00		1.00		112,000

		Manager, Continuous Improvement		0.0		- 0		- 0		0.4		- 0		0.2		0.0		- 0		0.1		0.2		0.1		- 0		0.0				1.00		1.00		158,565

		Director Technical Services		0.1		- 0		0.1		- 0		0.2		0.3		0.1		0.2		- 0		0.0		0.0		0.1		- 0				1.00		1.00		297,160

		Director, Security (new position)		0.1		- 0		0.1		- 0		- 0		0.3		0.3		0.3		- 0		- 0		0.1		- 0		- 0				1.00		1.00		180,000

		VP, IANA & Technical Operations		0.1		0.0		0.3		0.1		0.1		0.3		- 0		- 0		0.0		0.0		0.0		0.1		0.1				1.00		1.00		402,356



		TOTAL IANA FTE'S BY ACTIVITY = 		1.0		3.2		1.4		1.3		1.2		2.0		1.3		1.3		0.1		1.5		0.7		0.2		0.8				16.0





				FY17 BUDGETED PERSONNEL COSTS BY ACTIVITY

		IANA Positions (16 HC)		Stakeholder Reports		Request Handling		Stakeholder Engagement		Internal Reports		Systems/Tools Enhancements		Dept Management Responsibilities		Key Signing Ceremonies		KMF Facility Management		Customer Surveys		3rd Party Systems Audits		Risk, Security, Continuity Plans		Consultation to Policy Groups		Organizational Meetings (ICANN & Dept)				Total Personnel Costs by Activity				Total FY17 Personnel Budget



		Sr. Administrative Assistant (will be hired in FY2016)		$   - 0		$   - 0		$   - 0		$   22,050		$   - 0		$   44,100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   22,050				$   88,200				88,200		$   - 0

		Information Security Audit Associate		2,612		- 0		- 0		15,672		- 0		- 0		- 0		- 0		- 0		67,910		- 0		- 0		871				87,064				87,064		$   - 0

		IANA Specialist - Tanamal		11,082		66,425		3,840		8,972		3,393		- 0		5,541		- 0		- 0		5,541		2,216		- 0		3,810				110,821				110,821		$   - 0

		IANA Specialist (replacement)		8,820		52,866		3,056		- 0		2,700		- 0		4,410		- 0		- 0		4,410		1,764		- 0		10,174				88,200				88,200		$   - 0

		IANA Specialist (new position)		8,400		50,349		2,911		- 0		2,572		- 0		4,200		- 0		- 0		4,200		1,680		- 0		9,689				84,000				84,000		$   - 0

		IANA Sr. Specialist - Barber		11,271		67,555		3,905		9,125		3,450		- 0		5,635		- 0		- 0		5,635		2,254		- 0		3,875				112,706				112,706		$   - 0

		IANA Sr. Specialist - Harrington		11,108		66,580		3,849		8,993		3,401		- 0		5,554		- 0		- 0		5,554		2,222		- 0		3,819				111,080				111,080		$   - 0

		Manager IANA Functions		6,431		18,578		14,863		5,573		37,156		85,460		9,289		- 0		- 0		- 0		1,000		7,431		- 0				185,782				185,782		$   - 0

		Protocol Parameters Engagement Manager		19,279		13,495		125,315		17,351		11,568		- 0		- 0		- 0		- 0		5,784		- 0		- 0		- 0				192,792				192,792		$   - 0

		Cryptographic Key Manager - Duero		- 0		- 0		9,510		- 0		- 0		- 0		57,058		76,077		- 0		13,314		34,235		- 0		- 0				190,194				190,194		$   - 0

		Cryptographic Key Manager - Pavez		- 0		- 0		8,826		- 0		- 0		- 0		52,955		70,607		- 0		12,356		24,713		- 0		7,061				176,518				176,518		$   - 0

		Technical Product Manager/ Technical Writer (new position)		11,200		- 0		- 0		11,200		56,000		- 0		5,600		5,600		- 0		- 0		11,200		- 0		11,200				112,000				112,000		$   - 0

		Manager, Continuous Improvement		1,830		- 0		- 0		63,426		- 0		30,656		915		- 0		17,442		31,713		7,928		- 0		4,655				158,565				158,565		$   - 0

		Director Technical Services		14,858		- 0		14,858		- 0		59,432		86,176		29,716		59,432		- 0		5,943		2,972		23,773		- 0				297,160				297,160		$   - 0

		Director, Security (new position)		18,000		- 0		18,000		- 0		- 0		45,000		45,000		45,000		- 0		- 0		9,000		- 0		- 0				180,000				180,000		$   - 0

		VP, IANA & Technical Operations		20,118		8,047		100,589		20,118		40,236		124,730		- 0		- 0		12,071		12,071		12,071		32,188		20,118				402,356				402,356		$   - 0



		TOTAL IANA PERSONNEL COSTS BY ACTIVITY = 		$   145,008		$   343,896		$   309,522		$   182,481		$   219,906		$   416,122		$   225,874		$   256,717		$   29,513		$   174,431		$   113,254		$   63,393		$   97,322				$   2,577,438





























Personnel Allocation by Client

		STAKEHOLDER REPORTS

						Fully Loaded				PRIOR ALLOCATIONS - OUT OF BALANCE										REVISED FTE ALLOCATION								REVISED PERSONNEL ALLOCATION

				NAMES - Personnel		Comp Costs				Days		Cost/Day		Total Cost				NAMES		#'S		PROTOCOL				NAMES		#'S		PROTOCOL

				Monthly DNSSEC SLA report 				STAKEHOLDER REPORTSMonthly DNSSEC SLA report 		36														STAKEHOLDER REPORTS

				Director Technical Services		297,160		STAKEHOLDER REPORTSDirector Technical Services		36		1,143		41,145				0.05						STAKEHOLDER REPORTS		14,858		- 0		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		STAKEHOLDER REPORTSTechnical Product Manager/ Technical Writer (new position)										0.03						STAKEHOLDER REPORTS		3,733		- 0		- 0

				Monthly Root Zone Processing report				STAKEHOLDER REPORTSMonthly Root Zone Processing report																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Director Technical Services		297,160		STAKEHOLDER REPORTSDirector Technical Services		4		1,143		4,572										STAKEHOLDER REPORTS		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		STAKEHOLDER REPORTSVP, IANA & Technical Operations		4		1,548		6,190				0.03						STAKEHOLDER REPORTS		10,059		- 0		- 0

								STAKEHOLDER REPORTS																STAKEHOLDER REPORTS		- 0		- 0		- 0

								STAKEHOLDER REPORTS																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Monthly Root Zone Audit report				STAKEHOLDER REPORTSMonthly Root Zone Audit report																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Manager IANA Functions		185,782		STAKEHOLDER REPORTSManager IANA Functions		4.5		715		3,215		0.4390243902		0.02						STAKEHOLDER REPORTS		3,215		- 0		- 0

				IANA Specialist - AVERAGE		101,362		STAKEHOLDER REPORTSIANA Specialist - AVERAGE		4.5		363		1,633		9		0.22						STAKEHOLDER REPORTS		22,250		- 0		- 0

				VP, IANA & Technical Operations		402,356		STAKEHOLDER REPORTSVP, IANA & Technical Operations		4.5		1,548		6,964										STAKEHOLDER REPORTS		- 0		- 0		- 0

								STAKEHOLDER REPORTS																STAKEHOLDER REPORTS		- 0		- 0		- 0

								STAKEHOLDER REPORTS																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Monthly Performance Standards Metric  report				STAKEHOLDER REPORTSMonthly Performance Standards Metric  report																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Manager IANA Functions		185,782		STAKEHOLDER REPORTSManager IANA Functions		4.5		715		2,894										STAKEHOLDER REPORTS		- 0		- 0		- 0

				IANA Specialist - AVERAGE		101,362		STAKEHOLDER REPORTSIANA Specialist - AVERAGE		4.5		363		1,470										STAKEHOLDER REPORTS		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		STAKEHOLDER REPORTSVP, IANA & Technical Operations		4.5		1,548		6,267										STAKEHOLDER REPORTS		- 0		- 0		- 0

								STAKEHOLDER REPORTS																STAKEHOLDER REPORTS		- 0		- 0		- 0

				NUMBERS - Personnel				STAKEHOLDER REPORTSNUMBERS - Personnel																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Monthly Performance Standards Metric  report				STAKEHOLDER REPORTSMonthly Performance Standards Metric  report																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Manager IANA Functions		185,782		STAKEHOLDER REPORTSManager IANA Functions		4.5		715		322		0.2195121951				0.02				STAKEHOLDER REPORTS		- 0		3,215		- 0

				IANA Specialist - AVERAGE		101,362		STAKEHOLDER REPORTSIANA Specialist - AVERAGE		4.5		363		163		4.5				0.11				STAKEHOLDER REPORTS		- 0		11,125		- 0

				VP, IANA & Technical Operations		402,356		STAKEHOLDER REPORTSVP, IANA & Technical Operations		4.5		1,548		696						0.03				STAKEHOLDER REPORTS		- 0		10,059		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		STAKEHOLDER REPORTSTechnical Product Manager/ Technical Writer (new position)												0.03				STAKEHOLDER REPORTS		- 0		3,733		- 0

								STAKEHOLDER REPORTS																STAKEHOLDER REPORTS		- 0		- 0		- 0

				PROTOCOL - Personnel				STAKEHOLDER REPORTSPROTOCOL - Personnel		Days		Cost/Day		Total Cost										STAKEHOLDER REPORTS		- 0		- 0		- 0

				Monthly IETF SLA report				STAKEHOLDER REPORTSMonthly IETF SLA report																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Protocol Parameters Engagement Manager		192,792		STAKEHOLDER REPORTSProtocol Parameters Engagement Manager		2		742		1,483		0.3414634146						0.10		STAKEHOLDER REPORTS		- 0		- 0		19,279

				IANA Specialist - AVERAGE		101,362		STAKEHOLDER REPORTSIANA Specialist - AVERAGE		2		363		726		7						0.17		STAKEHOLDER REPORTS		- 0		- 0		17,306

				IANA Specialist - AVERAGE		101,362		STAKEHOLDER REPORTSIANA Specialist - AVERAGE		2		363		726										STAKEHOLDER REPORTS		- 0		- 0		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		STAKEHOLDER REPORTSTechnical Product Manager/ Technical Writer (new position)														0.03		STAKEHOLDER REPORTS		- 0		- 0		3,733

				Periodic reports to the IAB as to IANA activities				STAKEHOLDER REPORTSPeriodic reports to the IAB as to IANA activities																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Protocol Parameters Engagement Manager		192,792		STAKEHOLDER REPORTSProtocol Parameters Engagement Manager		4		742		2,966										STAKEHOLDER REPORTS		- 0		- 0		- 0

				Director, Security (new position)		180,000		STAKEHOLDER REPORTSDirector, Security (new position)														0.10		STAKEHOLDER REPORTS		- 0		- 0		18,000

								STAKEHOLDER REPORTS																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Annual Sytest Audit by 3rd party auditor				STAKEHOLDER REPORTSAnnual Sytest Audit by 3rd party auditor																STAKEHOLDER REPORTS		- 0		- 0		- 0

				Manager, Continuous Improvement		158,565		STAKEHOLDER REPORTSManager, Continuous Improvement		3		610		1,830								0.01		STAKEHOLDER REPORTS		- 0		- 0		1,830

				Protocol Parameters Engagement Manager		192,792		STAKEHOLDER REPORTSProtocol Parameters Engagement Manager		3		742		2,225										STAKEHOLDER REPORTS		- 0		- 0		- 0

				Information Security Audit Associate		87,064		STAKEHOLDER REPORTSInformation Security Audit Associate		3		335		1,005								0.03		STAKEHOLDER REPORTS		- 0		- 0		2,612

				IANA Specialist - AVERAGE		101,362		STAKEHOLDER REPORTSIANA Specialist - AVERAGE		3		363		1,089										STAKEHOLDER REPORTS		- 0		- 0		- 0

																										- 0		- 0		- 0

														87,579												- 0		- 0		- 0

		Request Handling						3.18694245																		- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel								% of Workload		Total Cost												- 0		- 0		- 0

				Name Community Requests												46%										- 0		- 0		- 0

				IANA Specialist - AVERAGE		101,362		Request HandlingIANA Specialist - AVERAGE				38%		70,755		75%		1.39						Request Handling		140,636		- 0		- 0

				IANA Specialist - AVERAGE		101,362		Request HandlingIANA Specialist - AVERAGE				38%		70,755										Request Handling		- 0		- 0		- 0

				Manager IANA Functions		185,782		Request HandlingManager IANA Functions				10%		18,578		0.4		0.06						Request Handling		11,433		- 0		- 0

								Request Handling								62%								Request Handling		- 0		- 0		- 0

				Board and NTIA reports related to TLD delegations				Request HandlingBoard and NTIA reports related to TLD delegations																Request Handling		- 0		- 0		- 0

				Manager IANA Functions		185,782		Request HandlingManager IANA Functions				30%		55,734										Request Handling		- 0		- 0		- 0

								Request Handling																Request Handling		- 0		- 0		- 0

				Root zone and names SME				Request HandlingRoot zone and names SME																Request Handling		- 0		- 0		- 0

				Director Technical Services		297,160		Request HandlingDirector Technical Services				20%		59,432										Request Handling		- 0		- 0		- 0

								Request Handling																Request Handling		- 0		- 0		- 0

				Name Request Escalations				Request HandlingName Request Escalations																Request Handling		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Request HandlingVP, IANA & Technical Operations				5%		20,118				0.01						Request Handling		2,682		- 0		- 0

								Request Handling																Request Handling		- 0		- 0		- 0

				NUMBERS - Personnel				Request HandlingNUMBERS - Personnel				% of Workload		Total Cost										Request Handling		- 0		- 0		- 0

				Number Community requests				Request HandlingNumber Community requests								1%								Request Handling		- 0		- 0		- 0

				IANA Specialist - AVERAGE		101,362		Request HandlingIANA Specialist - AVERAGE				2%		1,887		2%				0.04				Request Handling		- 0		3,750		- 0

				Manager IANA Functions		185,782		Request HandlingManager IANA Functions				5%		9,289		0.05				0.01				Request Handling		- 0		1,429		- 0

								Request Handling								8%								Request Handling		- 0		- 0		- 0

				IPv4 Allocations Automation for recovered pool				Request HandlingIPv4 Allocations Automation for recovered pool		Days		Cost/Day		Total Cost										Request Handling		- 0		- 0		- 0

				Director Technical Services		297,160		Request HandlingDirector Technical Services		5		1,143		5,715										Request Handling		- 0		- 0		- 0

								Request Handling																Request Handling		- 0		- 0		- 0

				Number Request Escalations				Request HandlingNumber Request Escalations				% of Workload		Total Cost										Request Handling		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Request HandlingVP, IANA & Technical Operations				5%		20,118						0.01				Request Handling		- 0		2,682		- 0

								Request Handling																Request Handling		- 0		- 0		- 0

								Request Handling																Request Handling		- 0		- 0		- 0

				PROTOCOL - Personnel				Request HandlingPROTOCOL - Personnel				% of Workload		Total Cost										Request Handling		- 0		- 0		- 0

				Protocol Parameters Community Requests				Request HandlingProtocol Parameters Community Requests								52%								Request Handling		- 0		- 0		- 0

				IANA Specialist - AVERAGE		101,362		Request HandlingIANA Specialist - AVERAGE				38%		70,755		85%						1.57		Request Handling		- 0		- 0		159,388

				IANA Specialist - AVERAGE				Request HandlingIANA Specialist - AVERAGE				38%		70,755										Request Handling		- 0		- 0		- 0

				IANA Specialist - AVERAGE				Request HandlingIANA Specialist - AVERAGE				5%		9,434										Request Handling		- 0		- 0		- 0

				IANA Specialist - AVERAGE				Request HandlingIANA Specialist - AVERAGE				5%		9,434										Request Handling		- 0		- 0		- 0

								Request Handling																Request Handling		- 0		- 0		- 0

				New processes & procedures for handling Protocol requests				Request HandlingNew processes & procedures for handling Protocol requests																Request Handling		- 0		- 0		- 0

				Manager IANA Functions		185,782		Request HandlingManager IANA Functions				20%		37,156		0.2						0.03		Request Handling		- 0		- 0		5,716

								Request Handling								31%								Request Handling		- 0		- 0		- 0

				Protocol Parameters SME				Request HandlingProtocol Parameters SME																Request Handling		- 0		- 0		- 0

				Protocol Parameters Engagement Manager		192,792		Request HandlingProtocol Parameters Engagement Manager				20%		38,558								0.07		Request Handling		- 0		- 0		13,495

								Request Handling																Request Handling		- 0		- 0		- 0

				Protocol Request Escalations				Request HandlingProtocol Request Escalations																Request Handling		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Request HandlingVP, IANA & Technical Operations				5%		20,118								0.01		Request Handling		- 0		- 0		2,682

								Request Handling																Request Handling		- 0		- 0		- 0

				Time Zone Database Support				Request HandlingTime Zone Database Support																Request Handling		- 0		- 0		- 0

				Director Technical Services		297,160		Request HandlingDirector Technical Services				12%		36,574										Request Handling		- 0		- 0		- 0

																										- 0		- 0		- 0

														625,165												- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

		Stakeholder Engagement						1.40325850																0.00000000		- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel						Days		Cost/Day		Total Cost												- 0		- 0		- 0

				3 ICANN meetings - Attendance												40%										- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Stakeholder EngagementVP, IANA & Technical Operations		15		1,548		23,213		21.2		0.10						Stakeholder Engagement		40,084		- 0		- 0

				Director Technical Services		297,160		Stakeholder EngagementDirector Technical Services		15		1,143		17,144				0.05						Stakeholder Engagement		14,858		- 0		- 0

				Manager IANA Functions		185,782		Stakeholder EngagementManager IANA Functions		15		715		10,718				0.04						Stakeholder Engagement		7,431		- 0		- 0

				Cryptographic Key Manager - Duero		190,194		Stakeholder EngagementCryptographic Key Manager - Duero										0.05						Stakeholder Engagement		9,510		- 0		- 0

				Cryptographic Key Manager - Pavez		176,518		Stakeholder EngagementCryptographic Key Manager - Pavez										0.05						Stakeholder Engagement		8,826		- 0		- 0

				Director, Security (new position)		180,000		Stakeholder EngagementDirector, Security (new position)										0.03						Stakeholder Engagement		6,000		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

				3 ICANN meetings - Preperation				Stakeholder Engagement3 ICANN meetings - Preperation																Stakeholder Engagement		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Stakeholder EngagementVP, IANA & Technical Operations		1.6		1,548		2,476										Stakeholder Engagement		- 0		- 0		- 0

				Director Technical Services		297,160		Stakeholder EngagementDirector Technical Services		1.6		1,143		1,829										Stakeholder Engagement		- 0		- 0		- 0

				Manager IANA Functions		185,782		Stakeholder EngagementManager IANA Functions		1.6		715		1,143		9%								Stakeholder Engagement		- 0		- 0		- 0

				IANA Specialist - AVERAGE		101,362		Stakeholder EngagementIANA Specialist - AVERAGE		1.6		363		581		4.4		0.02						Stakeholder Engagement		1,597		- 0		- 0

				IANA Specialist - AVERAGE				Stakeholder EngagementIANA Specialist - AVERAGE		1.6		363		581										Stakeholder Engagement		- 0		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

				3 Regional TLD Meetings - Attendance				Stakeholder Engagement3 Regional TLD Meetings - Attendance																Stakeholder Engagement		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Stakeholder EngagementVP, IANA & Technical Operations		3		1,548		4,643										Stakeholder Engagement		- 0		- 0		- 0

				Director Technical Services		297,160		Stakeholder EngagementDirector Technical Services		3		1,143		3,429										Stakeholder Engagement		- 0		- 0		- 0

				Manager IANA Functions		185,782		Stakeholder EngagementManager IANA Functions		3		715		2,144										Stakeholder Engagement		- 0		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

				3 TLD meetings - Preperation				Stakeholder Engagement3 TLD meetings - Preperation																Stakeholder Engagement		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Stakeholder EngagementVP, IANA & Technical Operations		0.6		1,548		929										Stakeholder Engagement		- 0		- 0		- 0

				Director Technical Services		297,160		Stakeholder EngagementDirector Technical Services		0.6		1,143		686										Stakeholder Engagement		- 0		- 0		- 0

				Manager IANA Functions		185,782		Stakeholder EngagementManager IANA Functions		0.6		715		429										Stakeholder Engagement		- 0		- 0		- 0

				IANA Specialist - AVERAGE				Stakeholder EngagementIANA Specialist - AVERAGE		0.6		363		218										Stakeholder Engagement		- 0		- 0		- 0

				IANA Specialist - AVERAGE				Stakeholder EngagementIANA Specialist - AVERAGE		0.6		363		218										Stakeholder Engagement		- 0		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

				Registrar & Registry meeting held by Cyrus Namazi				Stakeholder EngagementRegistrar & Registry meeting held by Cyrus Namazi																Stakeholder Engagement		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Stakeholder EngagementVP, IANA & Technical Operations		1		1,548		1,548										Stakeholder Engagement		- 0		- 0		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		Stakeholder EngagementTechnical Product Manager/ Technical Writer (new position)		1		431		431										Stakeholder Engagement		- 0		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

				NUMBERS - Personnel				Stakeholder EngagementNUMBERS - Personnel		Days		Cost/Day		Total Cost										Stakeholder Engagement		- 0		- 0		- 0

				10 RIR Meetings - Attendance				Stakeholder Engagement10 RIR Meetings - Attendance								38%								Stakeholder Engagement		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Stakeholder EngagementVP, IANA & Technical Operations		16.7		1,548		25,792		20.0				0.09				Stakeholder Engagement		- 0		37,815		- 0

				Manager IANA Functions		185,782		Stakeholder EngagementManager IANA Functions		16.7		715		11,909		48%				0.04				Stakeholder Engagement		- 0		7,431		- 0

				IANA Specialist - AVERAGE		101,362		Stakeholder EngagementIANA Specialist - AVERAGE		16.7		363		6,047		23				0.08				Stakeholder Engagement		- 0		8,345		- 0

				Director, Security (new position)		180,000		Stakeholder EngagementDirector, Security (new position)												0.03				Stakeholder Engagement		- 0		6,000		- 0

				10 RIR Meetings - Preparation				Stakeholder Engagement10 RIR Meetings - Preparation																Stakeholder Engagement		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Stakeholder EngagementVP, IANA & Technical Operations		3.3		1,548		5,158										Stakeholder Engagement		- 0		- 0		- 0

				Manager IANA Functions		185,782		Stakeholder EngagementManager IANA Functions		3.3		715		2,382										Stakeholder Engagement		- 0		- 0		- 0

				IANA Specialist - AVERAGE				Stakeholder EngagementIANA Specialist - AVERAGE		3.3		363		1,209										Stakeholder Engagement		- 0		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

				12 ASO Teleconferences				Stakeholder Engagement12 ASO Teleconferences																Stakeholder Engagement		- 0		- 0		- 0

				IANA Specialist - AVERAGE				Stakeholder EngagementIANA Specialist - AVERAGE		3.0		363		1,089										Stakeholder Engagement		- 0		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

				PROTOCOL - Personnel				Stakeholder EngagementPROTOCOL - Personnel		Days		Cost/Day		Total Cost										Stakeholder Engagement		- 0		- 0		- 0

				3 IETF meetings				Stakeholder Engagement3 IETF meetings								23%								Stakeholder Engagement		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Stakeholder EngagementVP, IANA & Technical Operations		12		1,548		18,570		12						0.06		Stakeholder Engagement		- 0		- 0		22,689

				Protocol Parameters Engagement Manager		192,792		Stakeholder EngagementProtocol Parameters Engagement Manager		18		742		13,347		43%						0.65		Stakeholder Engagement		- 0		- 0		125,315

				IANA Specialist - AVERAGE		101,362		Stakeholder EngagementIANA Specialist - AVERAGE		18		363		6,531		21						0.08		Stakeholder Engagement		- 0		- 0		7,620

				Director, Security (new position)		180,000		Stakeholder EngagementDirector, Security (new position)														0.03		Stakeholder Engagement		- 0		- 0		6,000

				12 IPROC Teleconferences				Stakeholder Engagement12 IPROC Teleconferences																Stakeholder Engagement		- 0		- 0		- 0

				Protocol Parameters Engagement Manager		192,792		Stakeholder EngagementProtocol Parameters Engagement Manager		3		742		2,225										Stakeholder Engagement		- 0		- 0		- 0

				IANA Specialist - AVERAGE				Stakeholder EngagementIANA Specialist - AVERAGE		3		363		1,089										Stakeholder Engagement		- 0		- 0		- 0

								Stakeholder Engagement																Stakeholder Engagement		- 0		- 0		- 0

														167,704												- 0		- 0		- 0

		Internal Reports						1.34289115																		- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel								% of Workload		Total Cost												- 0		- 0		- 0

				EFQM process improvement and internal continuous improvement report																						- 0		- 0		- 0

				Information Security Audit Associate		87,064		Internal ReportsInformation Security Audit Associate				3%		5,224				0.06						Internal Reports		5,224		- 0		- 0

				IANA Sr. Specialist - Barber		112,706		Internal ReportsIANA Sr. Specialist - Barber				3%		6,762		IANA Sr. Specialist - Barber		0.04						Internal Reports		4,563		- 0		- 0

				IANA Specialist - Tanamal		110,821		Internal ReportsIANA Specialist - Tanamal				3%		3,325		IANA Specialist - Tanamal		0.04						Internal Reports		4,486		- 0		- 0

				VP, IANA & Technical Operations		402,356		Internal ReportsVP, IANA & Technical Operations				2%		8,047				0.02						Internal Reports		8,047		- 0		- 0

				IANA Sr. Specialist - Harrington		111,080		Internal ReportsIANA Sr. Specialist - Harrington				3%		3,332		IANA Sr. Specialist - Harrington		0.04						Internal Reports		4,497		- 0		- 0

				Manager, Continuous Improvement		158,565		Internal ReportsManager, Continuous Improvement				20%		31,713				0.20						Internal Reports		31,713		- 0		- 0

				Manager IANA Functions		185,782		Internal ReportsManager IANA Functions				5%		9,289				0.02						Internal Reports		2,787		- 0		- 0

				Sr. Administrative Assistant (will be hired in FY2016)		88,200		Internal ReportsSr. Administrative Assistant (will be hired in FY2016)										0.08						Internal Reports		7,350		- 0		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		Internal ReportsTechnical Product Manager/ Technical Writer (new position)										0.03						Internal Reports		3,733		- 0		- 0

				NUMBERS - Personnel				Internal ReportsNUMBERS - Personnel				% of Workload		Total Cost										Internal Reports		- 0		- 0		- 0

				EFQM process improvement and internal continuous improvement report				Internal ReportsEFQM process improvement and internal continuous improvement report																Internal Reports		- 0		- 0		- 0

				Information Security Audit Associate		87,064		Internal ReportsInformation Security Audit Associate				3%		5,224						0.06				Internal Reports		- 0		5,224		- 0

				Protocol Parameters Engagement Manager		192,792		Internal ReportsProtocol Parameters Engagement Manager				3%		11,568								0.03		Internal Reports		- 0		- 0		5,784

				VP, IANA & Technical Operations		402,356		Internal ReportsVP, IANA & Technical Operations				2%		8,047						0.02				Internal Reports		- 0		8,047		- 0

				IANA Sr. Specialist - Harrington		111,080		Internal ReportsIANA Sr. Specialist - Harrington				2%		2,222		IANA Sr. Specialist - Harrington				0.04				Internal Reports		- 0		4,497		- 0

				Manager, Continuous Improvement		158,565		Internal ReportsManager, Continuous Improvement				10%		15,856						0.10				Internal Reports		- 0		15,856		- 0

				Manager IANA Functions		185,782		Internal ReportsManager IANA Functions				3%		5,573						0.01				Internal Reports		- 0		1,672		- 0

				Sr. Administrative Assistant (will be hired in FY2016)		88,200		Internal ReportsSr. Administrative Assistant (will be hired in FY2016)												0.08				Internal Reports		- 0		7,350		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		Internal ReportsTechnical Product Manager/ Technical Writer (new position)												0.03				Internal Reports		- 0		3,733		- 0

				PROTOCOL - Personnel				Internal ReportsPROTOCOL - Personnel				% of Workload		Total Cost										Internal Reports		- 0		- 0		- 0

				EFQM process improvement and internal continuous improvement report				Internal ReportsEFQM process improvement and internal continuous improvement report																Internal Reports		- 0		- 0		- 0

				Information Security Audit Associate		87,064		Internal ReportsInformation Security Audit Associate				3%		5,224								0.06		Internal Reports		- 0		- 0		5,224

				IANA Sr. Specialist - Barber		112,706		Internal ReportsIANA Sr. Specialist - Barber				3%		6,762		IANA Sr. Specialist - Barber						0.04		Internal Reports		- 0		- 0		4,563

				IANA Specialist - Tanamal		110,821		Internal ReportsIANA Specialist - Tanamal				2%		2,216		IANA Specialist - Tanamal						0.04		Internal Reports		- 0		- 0		4,486

				Protocol Parameters Engagement Manager		192,792		Internal ReportsProtocol Parameters Engagement Manager				6%		23,135								0.06		Internal Reports		- 0		- 0		11,568

				VP, IANA & Technical Operations		402,356		Internal ReportsVP, IANA & Technical Operations				1%		4,024								0.01		Internal Reports		- 0		- 0		4,024

				Manager, Continuous Improvement		158,565		Internal ReportsManager, Continuous Improvement				10%		15,856								0.10		Internal Reports		- 0		- 0		15,856

				Manager IANA Functions		185,782		Internal ReportsManager IANA Functions				2%		3,716								0.01		Internal Reports		- 0		- 0		1,115

				Sr. Administrative Assistant (will be hired in FY2016)		88,200		Internal ReportsSr. Administrative Assistant (will be hired in FY2016)														0.08		Internal Reports		- 0		- 0		7,350

				Technical Product Manager/ Technical Writer (new position)		112,000		Internal ReportsTechnical Product Manager/ Technical Writer (new position)						177,116								0.03		Internal Reports		- 0		- 0		3,733

																										- 0		- 0		- 0

		Systems/Tools Enhancements						1.213065639																		- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel								% of Workload		Total Cost		36%										- 0		- 0		- 0

				IANA Specialist - AVERAGE		101,362		Systems/Tools EnhancementsIANA Specialist - AVERAGE		Consulting about enhancements for registry workflow		5%		5,541		14%		0.05						Systems/Tools Enhancements		5,541		- 0		- 0

				Director Technical Services		297,160		Systems/Tools EnhancementsDirector Technical Services		Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		5%		13,867				0.07						Systems/Tools Enhancements		19,811		- 0		- 0

				VP, IANA & Technical Operations		402,356		Systems/Tools EnhancementsVP, IANA & Technical Operations		General management oversight for website tools and enhancements		2%		6,706				0.03						Systems/Tools Enhancements		13,412		- 0		- 0

				Director Technical Services		297,160		Systems/Tools EnhancementsDirector Technical Services		Architects and implements system improvements and designs the registry workflow		7%		19,811										Systems/Tools Enhancements		- 0		- 0		- 0

				Manager IANA Functions		185,782		Systems/Tools EnhancementsManager IANA Functions		Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		3%		6,193				0.07						Systems/Tools Enhancements		12,385		- 0		- 0

				VP, IANA & Technical Operations		402,356		Systems/Tools EnhancementsVP, IANA & Technical Operations		Provides general management oversight for system enhancements		2%		6,706										Systems/Tools Enhancements		- 0		- 0		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		Systems/Tools EnhancementsTechnical Product Manager/ Technical Writer (new position)										0.17						Systems/Tools Enhancements		18,667		- 0		- 0

				NUMBERS - Personnel				Systems/Tools EnhancementsNUMBERS - Personnel				% of Workload		Total Cost										Systems/Tools Enhancements		- 0		- 0		- 0

				Director Technical Services		297,160		Systems/Tools EnhancementsDirector Technical Services		Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		5%		13,867						0.07				Systems/Tools Enhancements		- 0		19,811		- 0

				VP, IANA & Technical Operations		402,356		Systems/Tools EnhancementsVP, IANA & Technical Operations		General management oversight for website tools and enhancements		2%		6,706						0.03				Systems/Tools Enhancements		- 0		13,412		- 0

				IANA Specialist - AVERAGE		101,362		Systems/Tools EnhancementsIANA Specialist - AVERAGE		Cconsulted about and defines website improvement requests		3%		3,325		21%				0.03				Systems/Tools Enhancements		- 0		3,325		- 0

				Director Technical Services		297,160		Systems/Tools EnhancementsDirector Technical Services		Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		5%		13,867										Systems/Tools Enhancements		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Systems/Tools EnhancementsVP, IANA & Technical Operations		General management oversight for website tools and enhancements		2%		6,706										Systems/Tools Enhancements		- 0		- 0		- 0

				Director Technical Services		297,160		Systems/Tools EnhancementsDirector Technical Services		Architects and implements system improvements and designs the registry workflow		7%		19,811										Systems/Tools Enhancements		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Systems/Tools EnhancementsVP, IANA & Technical Operations		Provides general management oversight for system enhancements		2%		6,706										Systems/Tools Enhancements		- 0		- 0		- 0

				Manager IANA Functions		185,782		Systems/Tools EnhancementsManager IANA Functions		Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		3%		6,193						0.07				Systems/Tools Enhancements		- 0		12,385		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		Systems/Tools EnhancementsTechnical Product Manager/ Technical Writer (new position)												0.17				Systems/Tools Enhancements		- 0		18,667		- 0

				PROTOCOL - Personnel				Systems/Tools EnhancementsPROTOCOL - Personnel				% of Workload		Total Cost										Systems/Tools Enhancements		- 0		- 0		- 0

				IANA Specialist - AVERAGE		101,362		Systems/Tools EnhancementsIANA Specialist - AVERAGE		Cconsulted about and defines website improvement requests		3%		3,325		43%						0.07		Systems/Tools Enhancements		- 0		- 0		6,649

				Protocol Parameters Engagement Manager		192,792		Systems/Tools EnhancementsProtocol Parameters Engagement Manager		Provides website improvement criteria and requests specifically for protocol parameters		6%		11,568								0.06		Systems/Tools Enhancements		- 0		- 0		11,568

				Director Technical Services		297,160		Systems/Tools EnhancementsDirector Technical Services		Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		5%		13,867								0.07		Systems/Tools Enhancements		- 0		- 0		19,811

				VP, IANA & Technical Operations		402,356		Systems/Tools EnhancementsVP, IANA & Technical Operations		General management oversight for website tools and enhancements		2%		6,706								0.03		Systems/Tools Enhancements		- 0		- 0		13,412

				IANA Specialist - AVERAGE		101,362		Systems/Tools EnhancementsIANA Specialist - AVERAGE		Cconsulted  about and defines website improvement requests specifically for protocol parameters		3%		3,325										Systems/Tools Enhancements		- 0		- 0		- 0

				Director Technical Services		297,160		Systems/Tools EnhancementsDirector Technical Services		Architects and implements system improvements and designs the registry workflow		5%		13,867										Systems/Tools Enhancements		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Systems/Tools EnhancementsVP, IANA & Technical Operations		General management oversight for website tools and enhancements		2%		6,706										Systems/Tools Enhancements		- 0		- 0		- 0

				Director Technical Services		297,160		Systems/Tools EnhancementsDirector Technical Services		Architects and implements system improvements and designs the registry workflow		7%		19,811										Systems/Tools Enhancements		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Systems/Tools EnhancementsVP, IANA & Technical Operations		General management oversight for website tools and enhancements		3%		10,059										Systems/Tools Enhancements		- 0		- 0		- 0

				Manager IANA Functions		185,782		Systems/Tools EnhancementsManager IANA Functions		Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		3%		6,193								0.07		Systems/Tools Enhancements		- 0		- 0		12,385

				Technical Product Manager/ Technical Writer (new position)		112,000		Systems/Tools EnhancementsTechnical Product Manager/ Technical Writer (new position)														0.17		Systems/Tools Enhancements		- 0		- 0		18,667

																										- 0		- 0		- 0

														231,430												- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

		Dept Management Responsibilities						2.00333333																		- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel								% of Workload		Total Cost												- 0		- 0		- 0

																										- 0		- 0		- 0

				Director Technical Services		297,160		Dept Management ResponsibilitiesDirector Technical Services		participation on Technical SMT; management of Cryptographic Key Managers; member of ICANN’s SMT		29%		86,176				0.29						Dept Management Responsibilities		86,176		- 0		- 0

				VP, IANA & Technical Operations		402,356		Dept Management ResponsibilitiesVP, IANA & Technical Operations		member of ICANN’s SMT; member of SMT Ops Committee; management of the IANA department		13%		52,306				0.13						Dept Management Responsibilities		52,306		- 0		- 0

				Manager IANA Functions		185,782		Dept Management ResponsibilitiesManager IANA Functions		management of IANA Specialists across all three functions		20%		37,156		46%		0.20						Dept Management Responsibilities		37,156		- 0		- 0

				Manager, Continuous Improvement		158,565		Dept Management ResponsibilitiesManager, Continuous Improvement		management of Audit Associate and manages the EFQM, 3rd Party Audits, Annual development of Annual Reports		7%		11,100				0.06						Dept Management Responsibilities		10,219		- 0		- 0

				Director, Security (new position)		180,000		Dept Management ResponsibilitiesDirector, Security (new position)										0.08						Dept Management Responsibilities		15,000		- 0		- 0

				Sr. Administrative Assistant (will be hired in FY2016)		88,200		Dept Management ResponsibilitiesSr. Administrative Assistant (will be hired in FY2016)										0.17						Dept Management Responsibilities		14,700		- 0		- 0

								Dept Management Responsibilities																Dept Management Responsibilities		- 0		- 0		- 0

				NUMBERS - Personnel				Dept Management ResponsibilitiesNUMBERS - Personnel				% of Workload		Total Cost										Dept Management Responsibilities		- 0		- 0		- 0

				Manager IANA Functions		185,782		Dept Management ResponsibilitiesManager IANA Functions		Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		6%		11,147						0.06				Dept Management Responsibilities		- 0		11,147		- 0

				VP, IANA & Technical Operations		402,356		Dept Management ResponsibilitiesVP, IANA & Technical Operations		member of ICANN’s SMT; member of SMT Ops Committee; management of the IANA department		9%		36,212						0.09				Dept Management Responsibilities		- 0		36,212		- 0

				Manager, Continuous Improvement		158,565		Dept Management ResponsibilitiesManager, Continuous Improvement		management of Audit Associate and manages the EFQM, 3rd Party Audits, Annual development of Annual Reports		6%		10,042						0.06				Dept Management Responsibilities		- 0		10,219		- 0

				Director, Security (new position)		180,000		Dept Management ResponsibilitiesDirector, Security (new position)												0.08				Dept Management Responsibilities		- 0		15,000		- 0

				Sr. Administrative Assistant (will be hired in FY2016)		88,200		Dept Management ResponsibilitiesSr. Administrative Assistant (will be hired in FY2016)												0.17				Dept Management Responsibilities		- 0		14,700		- 0

								Dept Management Responsibilities																Dept Management Responsibilities		- 0		- 0		- 0

				PROTOCOL - Personnel				Dept Management ResponsibilitiesPROTOCOL - Personnel				% of Workload		Total Cost										Dept Management Responsibilities		- 0		- 0		- 0

				Manager IANA Functions		185,782		Dept Management ResponsibilitiesManager IANA Functions		Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		20%		37,156								0.20		Dept Management Responsibilities		- 0		- 0		37,156

				VP, IANA & Technical Operations		402,356		Dept Management ResponsibilitiesVP, IANA & Technical Operations		member of ICANN’s SMT; member of SMT Ops Committee; management of the IANA department		9%		36,212								0.09		Dept Management Responsibilities		- 0		- 0		36,212

				Protocol Parameters Engagement Manager		192,792		Dept Management ResponsibilitiesProtocol Parameters Engagement Manager		Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		7%		13,495										Dept Management Responsibilities		- 0		- 0		- 0

				Manager, Continuous Improvement		158,565		Dept Management ResponsibilitiesManager, Continuous Improvement		management of Audit Associate and manages the EFQM, 3rd Party Audits, Annual development of Annual Reports		6%		9,514								0.06		Dept Management Responsibilities		- 0		- 0		10,219

				Director, Security (new position)		180,000		Dept Management ResponsibilitiesDirector, Security (new position)														0.08		Dept Management Responsibilities		- 0		- 0		15,000

				Sr. Administrative Assistant (will be hired in FY2016)		88,200		Dept Management ResponsibilitiesSr. Administrative Assistant (will be hired in FY2016)														0.17		Dept Management Responsibilities		- 0		- 0		14,700

														340,518												- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

		Key Signing Ceremonies						1.3057692308																		- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel						Days		Cost/Day		Total Cost												- 0		- 0		- 0

				4 KSK Ceremonies - Attendance																						- 0		- 0		- 0

				Director Technical Services		297,160		Key Signing CeremoniesDirector Technical Services		12		1,143		13,715				0.10						Key Signing Ceremonies		29,716		- 0		- 0

				Cryptographic Key Manager - Duero		190,194		Key Signing CeremoniesCryptographic Key Manager - Duero		12		732		8,778				0.30						Key Signing Ceremonies		57,058		- 0		- 0

				Cryptographic Key Manager - Pavez		176,518		Key Signing CeremoniesCryptographic Key Manager - Pavez		12		679		8,147				0.30						Key Signing Ceremonies		52,955		- 0		- 0

				IANA Specialist - AVERAGE		101,362		Key Signing CeremoniesIANA Specialist - AVERAGE										0.25						Key Signing Ceremonies		25,340		- 0		- 0

				2 East Coast KSK Ceremonies				Key Signing Ceremonies2 East Coast KSK Ceremonies																Key Signing Ceremonies		- 0		- 0		- 0

				Kimberly Aslton - Operations Specialist III				Key Signing CeremoniesKimberly Aslton - Operations Specialist III		4		437												Key Signing Ceremonies		- 0		- 0		- 0

				Patrick Jones (GSE) - Global Stakeholder Engagement Sr Director				Key Signing CeremoniesPatrick Jones (GSE) - Global Stakeholder Engagement Sr Director		4		957												Key Signing Ceremonies		- 0		- 0		- 0

				Reed Quinn (IT) - Systems Engineer				Key Signing CeremoniesReed Quinn (IT) - Systems Engineer		4		683												Key Signing Ceremonies		- 0		- 0		- 0

				Gustavo Loranzo (GDD) - Technical Services Sr. Manager				Key Signing CeremoniesGustavo Loranzo (GDD) - Technical Services Sr. Manager		4		1,007												Key Signing Ceremonies		- 0		- 0		- 0

				James Cole (Communications) - Global Media Coordinator				Key Signing CeremoniesJames Cole (Communications) - Global Media Coordinator		4		497												Key Signing Ceremonies		- 0		- 0		- 0

				Julie Hedlund (Policy) - Policy Director & SSAC Support				Key Signing CeremoniesJulie Hedlund (Policy) - Policy Director & SSAC Support		4		716												Key Signing Ceremonies		- 0		- 0		- 0

				Connor Barthold (IT) - Information Security Engineer				Key Signing CeremoniesConnor Barthold (IT) - Information Security Engineer		4		442												Key Signing Ceremonies		- 0		- 0		- 0

				Grace Abuhamad (Strategy) - Public Policy Manager				Key Signing CeremoniesGrace Abuhamad (Strategy) - Public Policy Manager		4		407												Key Signing Ceremonies		- 0		- 0		- 0

				Director, Security (new position)		180,000		Key Signing CeremoniesDirector, Security (new position)										0.25						Key Signing Ceremonies		45,000		- 0		- 0

				2 West Coast KSK Ceremonies				Key Signing Ceremonies2 West Coast KSK Ceremonies																Key Signing Ceremonies		- 0		- 0		- 0

				Manager IANA Functions		185,782		Key Signing CeremoniesManager IANA Functions		1.5		715		1,072				0.05						Key Signing Ceremonies		9,289		- 0		- 0

				Manager, Continuous Improvement		158,565		Key Signing CeremoniesManager, Continuous Improvement		1.5		610		915				0.01						Key Signing Ceremonies		915		- 0		- 0

				Connor Barthold (IT) - Information Security Engineer				Key Signing CeremoniesConnor Barthold (IT) - Information Security Engineer		1.5		442												Key Signing Ceremonies		- 0		- 0		- 0

				Gustavo Loranzo (GDD) - Technical Services Sr. Manager				Key Signing CeremoniesGustavo Loranzo (GDD) - Technical Services Sr. Manager		1.5		1,007												Key Signing Ceremonies		- 0		- 0		- 0

				Francisco Arias (GDD) - Director Technical Services				Key Signing CeremoniesFrancisco Arias (GDD) - Director Technical Services		1.5		1,216												Key Signing Ceremonies		- 0		- 0		- 0

				Ed Lewis (OCTO) - Sr. Technologist				Key Signing CeremoniesEd Lewis (OCTO) - Sr. Technologist		1.5		1,036												Key Signing Ceremonies		- 0		- 0		- 0

				David Closson (IT) - Director, IT Operations				Key Signing CeremoniesDavid Closson (IT) - Director, IT Operations		1.5		1,075												Key Signing Ceremonies		- 0		- 0		- 0

				Rick Lamb (OCTO) - Sr. Program Manager DNSSEC				Key Signing CeremoniesRick Lamb (OCTO) - Sr. Program Manager DNSSEC		1.5		1,025												Key Signing Ceremonies		- 0		- 0		- 0

				Owen Smigelski (Compliance) - Director, Contractual Compliance				Key Signing CeremoniesOwen Smigelski (Compliance) - Director, Contractual Compliance		1.5		891												Key Signing Ceremonies		- 0		- 0		- 0

				Jonathan Denison (Compliance) - Manager, Contractual Compliance				Key Signing CeremoniesJonathan Denison (Compliance) - Manager, Contractual Compliance		1.5		575												Key Signing Ceremonies		- 0		- 0		- 0

				Yuko Green (GDD) - Manager				Key Signing CeremoniesYuko Green (GDD) - Manager		1.5		764												Key Signing Ceremonies		- 0		- 0		- 0

				Reed Quinn (IT) - Systems Engineer				Key Signing CeremoniesReed Quinn (IT) - Systems Engineer		1.5		683												Key Signing Ceremonies		- 0		- 0		- 0

				Brian Martin (IT) - Information Security Engineer				Key Signing CeremoniesBrian Martin (IT) - Information Security Engineer		1.5		463												Key Signing Ceremonies		- 0		- 0		- 0

				Josh Jenkins (IT) - Senior Systems Engineer				Key Signing CeremoniesJosh Jenkins (IT) - Senior Systems Engineer		1.5		744												Key Signing Ceremonies		- 0		- 0		- 0

				Anand Mishra (OPS) - Senior Program Manager				Key Signing CeremoniesAnand Mishra (OPS) - Senior Program Manager		1.5		895												Key Signing Ceremonies		- 0		- 0		- 0

				Leo Vegoda (OPS) - Operational Excellence Manager				Key Signing CeremoniesLeo Vegoda (OPS) - Operational Excellence Manager		1.5		835												Key Signing Ceremonies		- 0		- 0		- 0

				Flauribert Takwa (IT) - IT Coordinator				Key Signing CeremoniesFlauribert Takwa (IT) - IT Coordinator		1.5		352												Key Signing Ceremonies		- 0		- 0		- 0

								Key Signing Ceremonies																Key Signing Ceremonies		- 0		- 0		- 0

				4 KSK Ceremonies - Prep				Key Signing Ceremonies4 KSK Ceremonies - Prep																Key Signing Ceremonies		- 0		- 0		- 0

				Cryptographic Key Manager - Duero		190,194		Key Signing CeremoniesCryptographic Key Manager - Duero		20		732		14,630										Key Signing Ceremonies		- 0		- 0		- 0

				Cryptographic Key Manager - Pavez		176,518		Key Signing CeremoniesCryptographic Key Manager - Pavez		20		679		13,578										Key Signing Ceremonies		- 0		- 0		- 0

				Manager IANA Functions		185,782		Key Signing CeremoniesManager IANA Functions		20		715		14,291										Key Signing Ceremonies		- 0		- 0		- 0

								Key Signing Ceremonies																Key Signing Ceremonies		- 0		- 0		- 0

				Post-ceremony logs, video & notes processing				Key Signing CeremoniesPost-ceremony logs, video & notes processing																Key Signing Ceremonies		- 0		- 0		- 0

				Director Technical Services		297,160		Key Signing CeremoniesDirector Technical Services		8		1,143		9,143										Key Signing Ceremonies		- 0		- 0		- 0

				Cryptographic Key Manager - Duero		190,194		Key Signing CeremoniesCryptographic Key Manager - Duero		8		732		5,852										Key Signing Ceremonies		- 0		- 0		- 0

				Cryptographic Key Manager - Pavez		176,518		Key Signing CeremoniesCryptographic Key Manager - Pavez		8		679		5,431										Key Signing Ceremonies		- 0		- 0		- 0

								Key Signing Ceremonies																Key Signing Ceremonies		- 0		- 0		- 0

				Posting material on iana.org				Key Signing CeremoniesPosting material on iana.org																Key Signing Ceremonies		- 0		- 0		- 0

				Consultation with PMA				Key Signing CeremoniesConsultation with PMA		0.625		428												Key Signing Ceremonies		- 0		- 0		- 0

				David Closson (IT) - Director, IT Operations				Key Signing CeremoniesDavid Closson (IT) - Director, IT Operations		0.625		1,075												Key Signing Ceremonies		- 0		- 0		- 0

				Rick Lamb (OCTO) - Sr. Program Manager DNSSEC				Key Signing CeremoniesRick Lamb (OCTO) - Sr. Program Manager DNSSEC		0.625		1,025												Key Signing Ceremonies		- 0		- 0		- 0

				Ed Lewis (OCTO) - Sr. Technologist				Key Signing CeremoniesEd Lewis (OCTO) - Sr. Technologist		0.625		1,036												Key Signing Ceremonies		- 0		- 0		- 0

				Francisco Arias (GDD) - Director Technical Services				Key Signing CeremoniesFrancisco Arias (GDD) - Director Technical Services		0.625		1,216												Key Signing Ceremonies		- 0		- 0		- 0

				Director Technical Services		297,160		Key Signing CeremoniesDirector Technical Services		0.625		1,143		714										Key Signing Ceremonies		- 0		- 0		- 0

				Cryptographic Key Manager - Duero		190,194		Key Signing CeremoniesCryptographic Key Manager - Duero		0.625		732		457										Key Signing Ceremonies		- 0		- 0		- 0

				Cryptographic Key Manager - Pavez		176,518		Key Signing CeremoniesCryptographic Key Manager - Pavez		0.625		679		424										Key Signing Ceremonies		- 0		- 0		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		Key Signing CeremoniesTechnical Product Manager/ Technical Writer (new position)										0.05						Key Signing Ceremonies		5,600		- 0		- 0

														97,149												- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

		KMF Facility Management																								- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel								% of Workload		Total Cost												- 0		- 0		- 0

				Manage the KMF facilities and the Key Signing Ceremonies																						- 0		- 0		- 0

				Cryptographic Key Manager - Duero		190,194		KMF Facility ManagementCryptographic Key Manager - Duero				40%		76,077				0.40						KMF Facility Management		76,077		- 0		- 0

				Cryptographic Key Manager - Pavez		176,518		KMF Facility ManagementCryptographic Key Manager - Pavez				40%		70,607				0.40						KMF Facility Management		70,607		- 0		- 0

				Director Technical Services		297,160		KMF Facility ManagementDirector Technical Services										0.20						KMF Facility Management		59,432		- 0		- 0

				Managing 2 Crytographic Managers & plans to maintain and upgrade the KMF facilities				KMF Facility ManagementManaging 2 Crytographic Managers & plans to maintain and upgrade the KMF facilities																KMF Facility Management		- 0		- 0		- 0

				Manager IANA Functions		185,782		KMF Facility ManagementManager IANA Functions				10%		18,578		Which manager?  Currently using IANA Functions Mgr								KMF Facility Management		- 0		- 0		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		KMF Facility ManagementTechnical Product Manager/ Technical Writer (new position)										0.05						KMF Facility Management		5,600		- 0		- 0

				Director, Security (new position)		180,000		KMF Facility ManagementDirector, Security (new position)										0.25						KMF Facility Management		45,000		- 0		- 0

														165,263												- 0		- 0		- 0

																										- 0		- 0		- 0

		Customer Surveys																								- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel								% of Workload		Total Cost												- 0		- 0		- 0

				Selecting & overseeing the 3rd party vendor performing survey																						- 0		- 0		- 0

				Manager, Continuous Improvement		158,565		Customer SurveysManager, Continuous Improvement				2%		3,171		18%		0.02						Customer Surveys		3,171		- 0		- 0

								Customer Surveys																Customer Surveys		- 0		- 0		- 0

				Reviewing the survey status and the final report				Customer SurveysReviewing the survey status and the final report																Customer Surveys		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Customer SurveysVP, IANA & Technical Operations				1%		4,024				0.01						Customer Surveys		4,024		- 0		- 0

								Customer Surveys																Customer Surveys		- 0		- 0		- 0

								Customer Surveys																Customer Surveys		- 0		- 0		- 0

				NUMBERS - Personnel				Customer SurveysNUMBERS - Personnel				% of Workload		Total Cost										Customer Surveys		- 0		- 0		- 0

				Selecting & overseeing the 3rd party vendor performing survey				Customer SurveysSelecting & overseeing the 3rd party vendor performing survey																Customer Surveys		- 0		- 0		- 0

				Manager, Continuous Improvement		158,565		Customer SurveysManager, Continuous Improvement				1%		1,586		9%				0.01				Customer Surveys		- 0		1,586		- 0

								Customer Surveys																Customer Surveys		- 0		- 0		- 0

				Reviewing the survey status and the final report				Customer SurveysReviewing the survey status and the final report																Customer Surveys		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Customer SurveysVP, IANA & Technical Operations				1%		4,024						0.01				Customer Surveys		- 0		4,024		- 0

								Customer Surveys																Customer Surveys		- 0		- 0		- 0

								Customer Surveys																Customer Surveys		- 0		- 0		- 0

				PROTOCOL - Personnel				Customer SurveysPROTOCOL - Personnel				% of Workload		Total Cost										Customer Surveys		- 0		- 0		- 0

				Selecting & overseeing the 3rd party vendor performing survey				Customer SurveysSelecting & overseeing the 3rd party vendor performing survey																Customer Surveys		- 0		- 0		- 0

				Manager, Continuous Improvement		158,565		Customer SurveysManager, Continuous Improvement				8%		12,685		73%						0.08		Customer Surveys		- 0		- 0		12,685

								Customer Surveys																Customer Surveys		- 0		- 0		- 0

				Reviewing the survey status and the final report				Customer SurveysReviewing the survey status and the final report																Customer Surveys		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Customer SurveysVP, IANA & Technical Operations				1%		4,024								0.01		Customer Surveys		- 0		- 0		4,024

								Customer Surveys																Customer Surveys		- 0		- 0		- 0

														29,513												- 0		- 0		- 0

																										- 0		- 0		- 0

		3rd Party Systems Audits																								- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel								% of Workload		Total Cost												- 0		- 0		- 0

				Selecting & overseeing the 3rd party vendor and Audit Associate																						- 0		- 0		- 0

				Manager, Continuous Improvement		158,565		3rd Party Systems AuditsManager, Continuous Improvement				15%		23,785				0.15						3rd Party Systems Audits		23,785		- 0		- 0

				IANA Specialist - AVERAGE		101,362		3rd Party Systems AuditsIANA Specialist - AVERAGE										0.13						3rd Party Systems Audits		12,670		- 0		- 0

				Reviewing the survey status and the final report				3rd Party Systems AuditsReviewing the survey status and the final report																3rd Party Systems Audits		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		3rd Party Systems AuditsVP, IANA & Technical Operations				2%		8,047				0.02						3rd Party Systems Audits		6,035		- 0		- 0

								3rd Party Systems Audits																3rd Party Systems Audits		- 0		- 0		- 0

				Coordinate the activities of the 3rd party auditor				3rd Party Systems AuditsCoordinate the activities of the 3rd party auditor																3rd Party Systems Audits		- 0		- 0		- 0

				Information Security Audit Associate		87,064		3rd Party Systems AuditsInformation Security Audit Associate				59%		51,368				0.52						3rd Party Systems Audits		45,273		- 0		- 0

								3rd Party Systems Audits																3rd Party Systems Audits		- 0		- 0		- 0

				Provide evidence for the 3rd party audit.				3rd Party Systems AuditsProvide evidence for the 3rd party audit.																3rd Party Systems Audits		- 0		- 0		- 0

				Cryptographic Key Manager - Duero		190,194		3rd Party Systems AuditsCryptographic Key Manager - Duero				7%		13,314				0.07						3rd Party Systems Audits		13,314		- 0		- 0

				Cryptographic Key Manager - Pavez		176,518		3rd Party Systems AuditsCryptographic Key Manager - Pavez				7%		12,356				0.07						3rd Party Systems Audits		12,356		- 0		- 0

								3rd Party Systems Audits																3rd Party Systems Audits		- 0		- 0		- 0

				Consultation regarding the evidence for the root zone/numbers controls				3rd Party Systems AuditsConsultation regarding the evidence for the root zone/numbers controls																3rd Party Systems Audits		- 0		- 0		- 0

				Director Technical Services		297,160		3rd Party Systems AuditsDirector Technical Services				2%		5,943				0.02						3rd Party Systems Audits		5,943		- 0		- 0

								3rd Party Systems Audits																3rd Party Systems Audits		- 0		- 0		- 0

								3rd Party Systems Audits																3rd Party Systems Audits		- 0		- 0		- 0

				PROTOCOL - Personnel				3rd Party Systems AuditsPROTOCOL - Personnel				% of Workload		Total Cost										3rd Party Systems Audits		- 0		- 0		- 0

				Selecting & overseeing the 3rd party vendor and Audit Associate				3rd Party Systems AuditsSelecting & overseeing the 3rd party vendor and Audit Associate																3rd Party Systems Audits		- 0		- 0		- 0

				Manager, Continuous Improvement		158,565		3rd Party Systems AuditsManager, Continuous Improvement				5%		7,928								0.05		3rd Party Systems Audits		- 0		- 0		7,928

				IANA Specialist - AVERAGE		101,362		3rd Party Systems AuditsIANA Specialist - AVERAGE														0.13		3rd Party Systems Audits		- 0		- 0		12,670

				Posting final survey report on the ICANN and IANA websites				3rd Party Systems AuditsPosting final survey report on the ICANN and IANA websites																3rd Party Systems Audits		- 0		- 0		- 0

				Information Security Audit Associate		87,064		3rd Party Systems AuditsInformation Security Audit Associate				19%		16,542								0.26		3rd Party Systems Audits		- 0		- 0		22,637

								3rd Party Systems Audits																3rd Party Systems Audits		- 0		- 0		- 0

				Reviewing the survey status and the final report				3rd Party Systems AuditsReviewing the survey status and the final report																3rd Party Systems Audits		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		3rd Party Systems AuditsVP, IANA & Technical Operations				1%		4,024								0.02		3rd Party Systems Audits		- 0		- 0		6,035

								3rd Party Systems Audits																3rd Party Systems Audits		- 0		- 0		- 0

				Defining the controls for the protocol parameters audit and providing evidence				3rd Party Systems AuditsDefining the controls for the protocol parameters audit and providing evidence																3rd Party Systems Audits		- 0		- 0		- 0

				Protocol Parameters Engagement Manager		192,792		3rd Party Systems AuditsProtocol Parameters Engagement Manager				3%		5,784								0.03		3rd Party Systems Audits		- 0		- 0		5,784

								3rd Party Systems Audits																3rd Party Systems Audits		- 0		- 0		- 0

														149,090												- 0		- 0		- 0

																										- 0		- 0		- 0

		Risk, Security, Continuity Plans																								- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES, #'s, PROTOCOL - Personnel								% of Workload		Total Cost												- 0		- 0		- 0

				Annual review and revising the department’s Continuity and Security Plans																						- 0		- 0		- 0

				Manager, Continuous Improvement		158,565		Risk, Security, Continuity PlansManager, Continuous Improvement				5%		7,928				0.02		0.02		0.02		Risk, Security, Continuity Plans		2,643		2,643		2,643

								Risk, Security, Continuity Plans																Risk, Security, Continuity Plans		- 0		- 0		- 0

				Annually reviewing and accepting the revised plans				Risk, Security, Continuity PlansAnnually reviewing and accepting the revised plans																Risk, Security, Continuity Plans		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Risk, Security, Continuity PlansVP, IANA & Technical Operations				3%		12,071				0.01		0.01		0.01		Risk, Security, Continuity Plans		4,024		4,024		4,024

								Risk, Security, Continuity Plans																Risk, Security, Continuity Plans		- 0		- 0		- 0

				Annually contributing to the revisions of the Continuity and Security Plans				Risk, Security, Continuity PlansAnnually contributing to the revisions of the Continuity and Security Plans																Risk, Security, Continuity Plans		- 0		- 0		- 0

				Manager IANA Functions		185,782		Risk, Security, Continuity PlansManager IANA Functions				1%		1,858				0.00		0.00		0.00		Risk, Security, Continuity Plans		333		333		333

				IANA Specialist - AVERAGE		101,362		Risk, Security, Continuity PlansIANA Specialist - AVERAGE				1%		943				0.03		0.03		0.03		Risk, Security, Continuity Plans		3,379		3,379		3,379

				IANA Specialist - AVERAGE		101,362		Risk, Security, Continuity PlansIANA Specialist - AVERAGE				1%		943										Risk, Security, Continuity Plans		- 0		- 0		- 0

				Director Technical Services		297,160		Risk, Security, Continuity PlansDirector Technical Services										0.00		0.00		0.00		Risk, Security, Continuity Plans		991		991		991

				ICANN’s Director of Security (Geoff Bickers) reviews the IANA Department’s Security Plan to confirm its consistency with ICANN’s Security plan.  My estimate is that no more than 2 person days are spent on iterations and reviews by the Director of Security.				Risk, Security, Continuity PlansICANN’s Director of Security (Geoff Bickers) reviews the IANA Department’s Security Plan to confirm its consistency with ICANN’s Security plan.  My estimate is that no more than 2 person days are spent on iterations and reviews by the Director of Security.		Days		Cost/Day		Total Cost										Risk, Security, Continuity Plans		- 0		- 0		- 0

				Director, Security (new position)		180,000		Risk, Security, Continuity PlansDirector, Security (new position)		2		692		1,385				0.02		0.02		0.02		Risk, Security, Continuity Plans		3,000		3,000		3,000

				Cryptographic Key Manager - Duero		190,194		Risk, Security, Continuity PlansCryptographic Key Manager - Duero										0.06		0.06		0.06		Risk, Security, Continuity Plans		11,412		11,412		11,412

				Cryptographic Key Manager - Pavez		176,518		Risk, Security, Continuity PlansCryptographic Key Manager - Pavez						25,128				0.05		0.05		0.05		Risk, Security, Continuity Plans		8,238		8,238		8,238

				Technical Product Manager/ Technical Writer (new position)		112,000		Risk, Security, Continuity PlansTechnical Product Manager/ Technical Writer (new position)										0.03		0.03		0.03		Risk, Security, Continuity Plans		3,733		3,733		3,733

								Risk, Security, Continuity Plans																Risk, Security, Continuity Plans		- 0		- 0		- 0

																										- 0		- 0		- 0

		Consultation to Policy Groups																								- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel								% of Workload		Total Cost												- 0		- 0		- 0

				Annually consulting with the policy department regarding ccNSO and ISO-3166 updates																						- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Consultation to Policy GroupsVP, IANA & Technical Operations				3%		12,071				0.03						Consultation to Policy Groups		12,071		- 0		- 0

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

				Annually consulting with the policy department regarding ccNSO, gTLD, IDN and ISO-3166 policy recommendations				Consultation to Policy GroupsAnnually consulting with the policy department regarding ccNSO, gTLD, IDN and ISO-3166 policy recommendations																Consultation to Policy Groups		- 0		- 0		- 0

				Director Technical Services		297,160		Consultation to Policy GroupsDirector Technical Services				5%		14,858				0.08						Consultation to Policy Groups		23,773		- 0		- 0

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

				Annually consulting with the policy department regarding ccNSO, gTLD, and IDN policy recommendations				Consultation to Policy GroupsAnnually consulting with the policy department regarding ccNSO, gTLD, and IDN policy recommendations																Consultation to Policy Groups		- 0		- 0		- 0

				Manager IANA Functions		185,782		Consultation to Policy GroupsManager IANA Functions				3%		5,573				0.01						Consultation to Policy Groups		2,477		- 0		- 0

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

				NUMBERS - Personnel				Consultation to Policy GroupsNUMBERS - Personnel				% of Workload		Total Cost										Consultation to Policy Groups		- 0		- 0		- 0

				Annually consulting with the RIR CEOs regarding allocations of IP and AS numbers.				Consultation to Policy GroupsAnnually consulting with the RIR CEOs regarding allocations of IP and AS numbers.																Consultation to Policy Groups		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Consultation to Policy GroupsVP, IANA & Technical Operations				2%		8,047						0.02				Consultation to Policy Groups		- 0		8,047		- 0

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

				Annually reviewing ASO teleconference minutes and confirming there are no new global policies to be implemented.				Consultation to Policy GroupsAnnually reviewing ASO teleconference minutes and confirming there are no new global policies to be implemented.																Consultation to Policy Groups		- 0		- 0		- 0

				Manager IANA Functions		185,782		Consultation to Policy GroupsManager IANA Functions				2%		3,716						0.01				Consultation to Policy Groups		- 0		2,477		- 0

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

				PROTOCOL - Personnel				Consultation to Policy GroupsPROTOCOL - Personnel				% of Workload		Total Cost										Consultation to Policy Groups		- 0		- 0		- 0

				Annually consulting with the IETF/IAB leadership regarding IANA Considerations				Consultation to Policy GroupsAnnually consulting with the IETF/IAB leadership regarding IANA Considerations																Consultation to Policy Groups		- 0		- 0		- 0

				VP, IANA & Technical Operations		402,356		Consultation to Policy GroupsVP, IANA & Technical Operations				3%		12,071								0.03		Consultation to Policy Groups		- 0		- 0		12,071

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

				 Consulting with the IETF/IAB leadership regarding the relationship between ICANN and the Protocol Parameters Community				Consultation to Policy Groups Consulting with the IETF/IAB leadership regarding the relationship between ICANN and the Protocol Parameters Community																Consultation to Policy Groups		- 0		- 0		- 0

				Protocol Parameters Engagement Manager		192,792		Consultation to Policy GroupsProtocol Parameters Engagement Manager				5%		9,640										Consultation to Policy Groups		- 0		- 0		- 0

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

				Annually reviewing consulting internally regarding implications of the IANA Considerations				Consultation to Policy GroupsAnnually reviewing consulting internally regarding implications of the IANA Considerations																Consultation to Policy Groups		- 0		- 0		- 0

				Manager IANA Functions		185,782		Consultation to Policy GroupsManager IANA Functions				3%		5,573								0.01		Consultation to Policy Groups		- 0		- 0		2,477

								Consultation to Policy Groups																Consultation to Policy Groups		- 0		- 0		- 0

														71,549												- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

		Organizational Meetings (Corp & Dept)																								- 0		- 0		- 0

																										- 0		- 0		- 0

				NAMES - Personnel								% of Workload		Total Cost												- 0		- 0		- 0

				Staff Training																						- 0		- 0		- 0

				Information Security Audit Associate		87,064		Organizational Meetings (Corp & Dept)Information Security Audit Associate				0%		290				0.00						Organizational Meetings (Corp & Dept)		290		- 0		- 0

				IANA Sr. Specialist - Barber		112,706		Organizational Meetings (Corp & Dept)IANA Sr. Specialist - Barber				0%		376				0.01						Organizational Meetings (Corp & Dept)		1,292		- 0		- 0

				IANA Sr. Specialist - Harrington		111,080		Organizational Meetings (Corp & Dept)IANA Sr. Specialist - Harrington				0%		370				0.01						Organizational Meetings (Corp & Dept)		1,273		- 0		- 0

				IANA Specialist - Tanamal		110,821		Organizational Meetings (Corp & Dept)IANA Specialist - Tanamal				5%		5,541				0.01						Organizational Meetings (Corp & Dept)		1,270		- 0		- 0

				IANA Specialist (new position)		84,000		Organizational Meetings (Corp & Dept)IANA Specialist (new position)				5%		4,200				0.04						Organizational Meetings (Corp & Dept)		3,230		- 0		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		Organizational Meetings (Corp & Dept)Technical Product Manager/ Technical Writer (new position)										0.03						Organizational Meetings (Corp & Dept)		3,733		- 0		- 0

				VP, IANA & Technical Operations		402,356		Organizational Meetings (Corp & Dept)VP, IANA & Technical Operations										0.02						Organizational Meetings (Corp & Dept)		6,706		- 0		- 0

				Sr. Administrative Assistant (will be hired in FY2016)		88,200		Organizational Meetings (Corp & Dept)Sr. Administrative Assistant (will be hired in FY2016)										0.08						Organizational Meetings (Corp & Dept)		7,350		- 0		- 0

				Cryptographic Key Manager - Pavez		176,518		Organizational Meetings (Corp & Dept)Cryptographic Key Manager - Pavez				4%		7,061				0.04						Organizational Meetings (Corp & Dept)		7,061		- 0		- 0

				IANA Specialist (replacement)		88,200		Organizational Meetings (Corp & Dept)IANA Specialist (replacement)										0.04						Organizational Meetings (Corp & Dept)		3,391		- 0		- 0

				Manager, Continuous Improvement		158,565		Organizational Meetings (Corp & Dept)Manager, Continuous Improvement										0.01						Organizational Meetings (Corp & Dept)		1,552		- 0		- 0

								Organizational Meetings (Corp & Dept)																Organizational Meetings (Corp & Dept)		- 0		- 0		- 0

				NUMBERS - Personnel				Organizational Meetings (Corp & Dept)NUMBERS - Personnel				% of Workload		Total Cost										Organizational Meetings (Corp & Dept)		- 0		- 0		- 0

				Staff Training				Organizational Meetings (Corp & Dept)Staff Training																Organizational Meetings (Corp & Dept)		- 0		- 0		- 0

				Information Security Audit Associate		87,064		Organizational Meetings (Corp & Dept)Information Security Audit Associate				0%		290						0.00				Organizational Meetings (Corp & Dept)		- 0		290		- 0

				IANA Sr. Specialist - Barber		112,706		Organizational Meetings (Corp & Dept)IANA Sr. Specialist - Barber				0%		376						0.01				Organizational Meetings (Corp & Dept)		- 0		1,292		- 0

				IANA Sr. Specialist - Harrington		111,080		Organizational Meetings (Corp & Dept)IANA Sr. Specialist - Harrington				0%		370						0.01				Organizational Meetings (Corp & Dept)		- 0		1,273		- 0

				IANA Specialist - Tanamal		110,821		Organizational Meetings (Corp & Dept)IANA Specialist - Tanamal				5%		5,541						0.01				Organizational Meetings (Corp & Dept)		- 0		1,270		- 0

				IANA Specialist (new position)		84,000		Organizational Meetings (Corp & Dept)IANA Specialist (new position)				5%		4,200						0.04				Organizational Meetings (Corp & Dept)		- 0		3,230		- 0

				Technical Product Manager/ Technical Writer (new position)		112,000		Organizational Meetings (Corp & Dept)Technical Product Manager/ Technical Writer (new position)												0.03				Organizational Meetings (Corp & Dept)		- 0		3,733		- 0

				VP, IANA & Technical Operations		402,356		Organizational Meetings (Corp & Dept)VP, IANA & Technical Operations												0.02				Organizational Meetings (Corp & Dept)		- 0		6,706		- 0

				Sr. Administrative Assistant (will be hired in FY2016)		88,200		Organizational Meetings (Corp & Dept)Sr. Administrative Assistant (will be hired in FY2016)												0.08				Organizational Meetings (Corp & Dept)		- 0		7,350		- 0

				IANA Specialist (replacement)		88,200		Organizational Meetings (Corp & Dept)IANA Specialist (replacement)												0.04				Organizational Meetings (Corp & Dept)		- 0		3,391		- 0

				Manager, Continuous Improvement		158,565		Organizational Meetings (Corp & Dept)Manager, Continuous Improvement												0.01				Organizational Meetings (Corp & Dept)		- 0		1,552		- 0

				PROTOCOL - Personnel				Organizational Meetings (Corp & Dept)PROTOCOL - Personnel				% of Workload		Total Cost										Organizational Meetings (Corp & Dept)		- 0		- 0		- 0

				Staff Training				Organizational Meetings (Corp & Dept)Staff Training																Organizational Meetings (Corp & Dept)		- 0		- 0		- 0

				Information Security Audit Associate		87,064		Organizational Meetings (Corp & Dept)Information Security Audit Associate				0%		290								0.00		Organizational Meetings (Corp & Dept)		- 0		- 0		290

				IANA Sr. Specialist - Barber		112,706		Organizational Meetings (Corp & Dept)IANA Sr. Specialist - Barber				0%		376								0.01		Organizational Meetings (Corp & Dept)		- 0		- 0		1,292

				IANA Sr. Specialist - Harrington		111,080		Organizational Meetings (Corp & Dept)IANA Sr. Specialist - Harrington				0%		370								0.01		Organizational Meetings (Corp & Dept)		- 0		- 0		1,273

				IANA Specialist - Tanamal		110,821		Organizational Meetings (Corp & Dept)IANA Specialist - Tanamal				5%		5,541								0.01		Organizational Meetings (Corp & Dept)		- 0		- 0		1,270

				IANA Specialist (new position)		84,000		Organizational Meetings (Corp & Dept)IANA Specialist (new position)				5%		4,200								0.04		Organizational Meetings (Corp & Dept)		- 0		- 0		3,230

				IANA Specialist (replacement)		88,200		Organizational Meetings (Corp & Dept)IANA Specialist (replacement)														0.04		Organizational Meetings (Corp & Dept)		- 0		- 0		3,391

				Technical Product Manager/ Technical Writer (new position)		112,000		Organizational Meetings (Corp & Dept)Technical Product Manager/ Technical Writer (new position)														0.03		Organizational Meetings (Corp & Dept)		- 0		- 0		3,733

				Manager, Continuous Improvement		158,565		Organizational Meetings (Corp & Dept)Manager, Continuous Improvement														0.01		Organizational Meetings (Corp & Dept)		- 0		- 0		1,552

				VP, IANA & Technical Operations		402,356		Organizational Meetings (Corp & Dept)VP, IANA & Technical Operations														0.02		Organizational Meetings (Corp & Dept)		- 0		- 0		6,706

				Sr. Administrative Assistant (will be hired in FY2016)		88,200		Organizational Meetings (Corp & Dept)Sr. Administrative Assistant (will be hired in FY2016)														0.08		Organizational Meetings (Corp & Dept)		- 0		- 0		7,350

						Total HC = 								39,392		TOTALS		8.24		2.20		5.56		16.000000		1,377,327		380,815		819,296		2,577,438		= Total Personnel Costs















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































T&M, Admin & Prof Svcs Data ->





Stakeholder Reports

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		STAKEHOLDER REPORTS		Personnel		Monthly DNSSEC SLA report – this is a report to NTIA and is unpublished; 3 person days per report; Director, IANA Technical Services and Verisign; monthly reports are due on 15th of every month; estimate should be confirmed with Kim Davies		Monthly Performance Standards Metric  report – this is a report to NTIA and is published on the IANA website; – 1.5 person day per report; Manager, IANA Services, IANA Specialist, VP, IANA, Web-admin, and NTIA; monthly reports are due on 15th of every month; need NTIA approval to publish; 90% of this report is related to the Names/Root Zone function and 10% is related to the Numbers function.  This is accounted for in the names section of this document so should not be counted twice.		Monthly IETF SLA report – estimate needs to be confirmed with Michelle Cotton and Naela Sarras – 6 person days per report; three contributors Protocol Parameters Engagement Manager and 2 IANA Specialists; monthly reports are due on 15th of every month				Personnel								$   - 0				Personnel								$   - 0

						Monthly Root Zone Processing report – this is a report to NTIA and is published on the IANA website; – one person day per report; Director, IANA Technical Services, VP, IANA, Web-admin, and NTIA; monthly reports are due on 15th of every month; need NTIA approval to publish				Status of IETF Internet Draft Daily report – automated report posted on IANA website; confirm with Michelle Cotton for an estimate of time spent compiling and reviewing this report.  WORKLOAD (HRS OR DAYS) REQUIREMENTS NOT PROVIDED.  INDIRECT COSTS?												$   - 0												$   - 0

						Monthly Root Zone Audit report – this is a report to NTIA and is published on the IANA website; – 1.5 person day per report; Manager, IANA Services, IANA Specialist, VP, IANA, Web-admin, and NTIA; monthly reports are due on 15th of every month; need NTIA approval to publish				Periodic reports to the IAB as to IANA activities – responsibility of the Protocol Parameters Engagement Manager; estimate 4 person days per year to prepare the reports and participate on telephone calls to discuss the report												$   - 0												$   - 0

						Monthly Performance Standards Metric  report – this is a report to NTIA and is published on the IANA website; – 1.5 person day per report; Manager, IANA Services, IANA Specialist, VP, IANA, Web-admin, and NTIA; monthly reports are due on 15th of every month; need NTIA approval to publish; 90% of this report is related to the Names/Root Zone function and 10% is related to the Numbers function.				Annual Sytest Audit by 3rd party auditor – approximately 5 controls are specifically related to the protocol parameters function; collecting the evidence for the controls takes approximately 12 person days per year; 4 staff – Continuous Improvement Manager, Protocol Parameter Engagement Manager, Audit Associate and one IANA Specialist; estimate of time working with PwC will be in the 3rd party auditor activity document												$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		None		None		None				T&M								$   - 0				T&M								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		No professional services related to this activity; however, development of new reports for post-transition will need support from the development team within IT. Currently there is a software developer dedicated to working on development projects for the IANA department.  INDIRECT COSTS?		None		Viagenie has a contract with the IANA department for development of reporting tools;  $150.00/hour and not to exceed $30,000

- NOT IN BUDGET -				Prof. Svcs.								$   - 0				Prof. Svcs.								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		None		None		None				Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None		None		None				Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   - 0		$   - 0		$   - 0		$   - 0				TOTALS		$   - 0		$   - 0		$   - 0		$   - 0

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   - 0		$   - 0		$   - 0		$   - 0

														T&M		- 0		- 0		- 0		$   - 0				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		- 0		- 0		- 0		$   - 0				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   - 0		$   - 0		$   - 0		$   - 0				TOTAL		$   - 0		$   - 0		$   - 0		$   - 0

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



																												DETAILS - SHARED DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel				Days		Cost/Day		Total Cost		FTE				NAMES - Personnel				Days		Cost/Day		Total Cost		FTE

												(fully loaded)		Monthly DNSSEC SLA report 				36										Monthly DNSSEC SLA report 

												297,160		Director Technical Services				36		1,143		41,145		0.14				111,313		Web-Admin		4		428		1,713		0.02		<INDIRECT



														Monthly Root Zone Processing report				12		1,345		10,762

												297,160		Director Technical Services				4		1,143		4,572		0.02

												402,356		VP, IANA & Technical Operations				4		1,548		6,190		0.02

																										

														Monthly Root Zone Audit report				18		875		11,812						Monthly Root Zone Audit report

												185,782		Manager, IANA Services				4.5		715		3,215		0.02				111,313		Web-admin				4.5		428		1,927		0.02

												94,340		IANA Specialist				4.5		363		1,633		0.02

												402,356		VP, IANA & Technical Operations				4.5		1,548		6,964		0.02





														Monthly Performance Standards Metric  report				18		875		10,631						Monthly Performance Standards Metric  report

										Note - 90% of report is related to NAMES, 10% to NUMBERS		185,782		Manager, IANA Services				4.5		715		2,894		0.02				111,313		Web-admin				4.5		428		1,927		0.02

												94,340		IANA Specialist				4.5		363		1,470		0.02

												402,356		VP, IANA & Technical Operations				4.5		1,548		6,267		0.02



														Total Names - Personnel Costs								74,350





												Total or Ave Comp		NUMBERS - Personnel														NUMBERS - Personnel

										Note - 90% of report is related to NAMES, 10% to NUMBERS		(fully loaded)		Monthly Performance Standards Metric  report				18		875		1,181						Monthly Performance Standards Metric  report

												185,782		Manager, IANA Services				4.5		715		322		0.02				111,313		Web-admin				4.5		428		1,927		0.02

												94,340		IANA Specialist				4.5		363		163		0.02

												402,356		VP, IANA				4.5		1,548		696		0.02









												Total or Ave Comp		PROTOCOL - Personnel				Days		Cost/Day		Total Cost

												(fully loaded)		Monthly IETF SLA report				6		552		2,934

												192,792		Protocol Parameters Engagement Manager				2		742		1,483		0.01

												94,340		2 IANA Specialists				4		363		1,451		0.02





														Status of IETF Internet Draft Daily report

														No cost details provided





														Periodic reports to the IAB as to IANA activities

												192,792		Protocol Parameters Engagement Manager				4		742		2,966		0.02





														Annual Sytest Audit by 3rd party auditor				12		512		6,147

												158,565		Continuous Improvement Manager				3		610		1,830		0.01

												192,792		Protocol Parameters Engagement Manager				3		742		2,225		0.01

												87,064		Audit Associate				3		335		1,005		0.01

												94,340		IANA Specialist				3		363		1,089		0.01





														PROTOCOL - Prof Svcs								Total Cost

														Viagenie - develop reporting tools;  $150/hr not to exceed $30,000										<NOT BUDGETED























PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS



Request Handling

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		REQUEST HANDLING		Personnel		2 IANA Specialists are the primary individuals handling requests from the Name Community; on average these two specialists spend 75% of their time handling requests		1 IANA Specialist is the primary individual handling requests from the Name Community; on average the one specialist spends no more than 40 hours per year handling number requests (~ 2%)		2 IANA Specialists are the primary individuals handling requests from the Protocol Parameters Community; on average these two specialists spend 75% of their time handling requests				Personnel								$   - 0				Personnel								$   - 0

						2 additional IANA Specialists are secondary individuals for handling requests if someone is on vacation or there is a spike in requests at some time; the secondary specialists spend approximately 10% of their time assisting with handling name requests		Manager, IANA Services is backup (secondary) for handling number request requests if someone is on vacation or there is a spike in requests at some time; overall the management and backup responsibilities for handling number requests is approximately 5% of her time.		2 additional IANA Specialists are secondary individuals for handling requests if someone is on vacation or there is a spike in requests at some time; the secondary specialists spend approximately 10% of their time assisting with handling protocol parameter requests												$   - 0												$   - 0

						Manager, IANA Services assists with writing reports for the Board and NTIA related to TLD delegations and redelegations; as well as establishing new processes and procedures for introducing new services such as EBERO. Management responsibilities related to Name/RootZone request handling takes approximately 30% of her time (20% management of protocol parameters and 5% of numbers)		Director, IANA Technical Services leads efforts to build tools for automating the allocation of numbers in the IPv4 recovered pool.  That development work is complete and he has the responsibility of maintenance of the tool – probably no more than 40 hours per year. More of his time will be required in FY17 as we define and automate new reports as a consequence of the NTIA transition.		Manager, IANA Services assists with introducing new processes and procedures for handling requests. Management responsibilities related to Protocol Parameters request handling takes approximately 20% of her time 												$   - 0												$   - 0

						Director, IANA Technical Services is the Subject Matter Expert for root zone and names issues and is consulted if there are technical or policy clarifications needed in order to handle a request; this is for exceptions to the normal requests; he spends about 20% of his time in the Subject Matter Expert role		The VP, IANA is in the escalation path for issues that were not successfully resolved by the IANA Specialists; and Manager, IANA Services – no more than 5% of the VP’s time is spent on escalations annually		Protocol Parameter Engagement Manager is the Subject Matter Expert for protocol parameter requests, and for defining new processes and procedures for creating new protocol parameter registries as per the IANA Considerations of an RFC; she spends approximately 20% of her time in the Subject Matter Expert role.												$   - 0												$   - 0

						The VP, IANA is in the escalation path for issues that were not successfully resolved by the IANA Specialists; Manager, IANA Services; and SME for the function – no more than 5% of the VP’s time is spent on escalations annually				The VP, IANA is in the escalation path for issues that were not successfully resolved by the IANA Specialists; Manager, IANA Services; and SME for the function – no more than 5% of the VP’s time is spent on escalations annually												$   - 0												$   - 0

										The time zone database should be rolled into the request handling document. It is in the protocol function and is personnel only. 32 person days per year by the Director IANA Technical Services.												$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		registration for UNICODE conf		None		none				T&M		900						$   900				T&M								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		No professional services related to this activity; however, development of new reports for post-transition will need support from the development team within IT. Currently there is a contracted software developer dedicated to working on RZMS development projects for the IANA department; with support from the development team within IT.   INDIRECT COSTS?		None		Mark MacFadden has a contract with the IANA department for performing the expert reviews of RFCs; $11,000 per year				Prof. Svcs.						11,000		$   11,000				Prof. Svcs.								$   - 0

						External consultant for reviewing .int requests; $5000 per year										5,000						$   5,000												$   - 0

						Legal has a consultant that it uses to review all requests for compliance with OFAC (please check with legal to see what costs are associated with name/root zone requests and what costs associated with protocol parameter requests); this is covered in the Legal Department’s budget.  INDIRECT COSTS?																$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		None		None		None				Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None		None		none				Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   5,900		$   - 0		$   11,000		$   16,900				TOTALS		$   - 0		$   - 0		$   - 0		$   - 0

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   - 0		$   - 0		$   - 0		$   - 0

														T&M		900		- 0		- 0		$   900				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		5,000		- 0		11,000		$   16,000				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   5,900		$   - 0		$   11,000		$   16,900				TOTAL		$   - 0		$   - 0		$   - 0		$   - 0

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost		FTE

														Name Community Requests

												94,340		2 IANA Specialists						75%		141,510		0.75

												185,782		Manager, IANA Services						10%		18,578		0.10

														Board and NTIA reports related to TLD delegations

												185,782		Manager, IANA Services						30%		55,734		0.30



														Root zone and names SME

												297,160		Director, IANA Technical Services						20%		59,432		0.20



														Name Request Escalations

												402,356		VP, IANA						5%		20,118		0.05





														NAMES - Prof Svcs

														External consultant for reviewing .int requests								5,000



														NUMBERS - Personnel						% of Workload		Total Cost

														Number Community requests

												94,340		 IANA Specialist (40 hrs)						2%		1,887		0.02

												185,782		Manager, IANA Services						5%		9,289		0.05



														IPv4 Allocations Automation for recovered pool				Days		Cost/Day		Total Cost

												297,160		Director, IANA Technical Services				5		1,143		5,715		0.02



														Number Request Escalations						% of Workload		Total Cost

												402,356		VP, IANA						5%		20,118		0.05





														PROTOCOL - Personnel						% of Workload		Total Cost

														Protocol Parameters Community Requests

												94,340		2 IANA Specialists						75%		141,510		0.75

												94,340		2 IANA Specialists for backup						10%		18,868		0.10



														New processes & procedures for handling Protocol requests

												185,782		Manager, IANA Services						20%		37,156		0.20



														Protocol Parameters SME

												192,792		Protocol Parameter Engagement Manager						20%		38,558		0.20



														Protocol Request Escalations

												402,356		VP, IANA						5%		20,118		0.05



														Time Zone Database Support

												297,160		Director, IANA Technical Services						12%		36,574		0.12



														PROTOCOL - Prof Svcs								Total Cost

														Expert reviews of RFCs - Mark MacFadden								11,000





























PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS



Stakeholder Engagement

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		STAKEHOLDER ENGAGEMENT		Personnel		3 ICANN meetings – 30 45 person days per year for meeting coverage; 3 meetings per year lasting an average of 5 days per person; 3 attendees per meeting ( I upped this since the primary place to meet the CSC will be at ICANN meetings) – attending VP, IANA; Director, IANA Technical Services; Manager, IANA Services.  Confirmed 45 days.  3 mtgs/yr x 5 days x 3 attendees = 45 person days		10 RIR meetings – 50 person days per year for meeting coverage; 10 meetings per year lasting an average of 5 days per person; 1 attendee per meeting;attending VP, IANA; or Manager, IANA Services; or an IANA Specialist		3 IETF meetings – 54 person days per year for meeting coverage; 3 meetings per year lasting an average of 6 days per person; 3 attendees per meeting; attending VP, IANA (3 days 4 DAYS); Protocol Parameter Engagement Manager (6 days); an IANA Specialist (6 days) - time for travel is in addition to the 6 average days per meeting.  CHANGED TO 48 DAYS.  3 mtgs/yr x 1 employee x 4 days + 3 mtgs/yr x 2 employees x 6 days = 48 person days.  KEEPING AS 54 DAYS INCLUDING TRAVEL DAYS				Personnel								$   - 0				Personnel								$   - 0

						Preparation for 3 ICANN meetings –  Total of 8 person days; 2 person days per meeting for preparation; staff involved in preparation of material include 2 IANA Specialists; Manager, IANA Services; Director, IANA Technical Services; and VP, IANA		Preparation for 10 RIR meetings –  Total of 10 person days; 1 person day per meeting for preparation; staff involved in preparation of material include an IANA Specialist; Manager, IANA Services; and VP, IANA		12 teleconferences with IPROC (IETF Protocol Registries Oversight Committee); 5 person days per year; 2 hours per call for 2 people; attending Protocol Parameter Engagement Manager; an IANA Specialist.  12 calls x 2 employees x 2 hrs/call =  6 person days												$   - 0												$   - 0

						3 Regional TLD meetings – 9 person days per year for meeting coverage; 3 meetings per year lasting an average of 3 days per person; 1 attendee per meeting; representing the department will be VP, IANA; or Director, IANA Technical Services; or Manager, IANA Services		12 ASO (Address Supporting Organization) teleconferences – 2.5 person days per year; 2 hours per call for 1 person; an IANA Specialist														$   - 0												$   - 0

						Preparation of for regional TLD meetings – 3 person days for preparation; staff involved in preparation of material include 2 IANA Specialists; Manager, IANA Services; Director, IANA Technical Services; and VP, IANA		note: I have not added any engagement of the I* group (leaders from ISOC, IETF, and RIRs; sometimes names because I do not know if this will continue to meet and what will be the membership going forward.  In the past I have attended because of the IANA functions leadership role and Fadi attended as CEO of ICANN).This group was originally kicked off by ISOC and IETF.  IS THIS BUDGETED FOR IN FY17?														$   - 0												$   - 0

						Registrar & Registry meeting held by Cyrus Namazi – 2 person days; anticipate that they will want participation from PTI post transition; 1 meeting per year 2 days duration and send one staff person; VP, IANA or other PTI Manager																$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		3 ICANN meetings – average 5 days per person for 3 people (see attendees in personnel)  Budget lists ICANN meetings are 9 days		10 RIR meetings with average of 5 days per meeting for 1 person including travel. 2 meetings in North America; 2 meetings in South America; 2 meetings in Africa; 2 meetings in APAC; 2 meetings in Europe.  Attending 5 meeting is VP, IANA and attending 5 meetings is an IANA Specialist.  Not listed in T&M budget		3 IETF meetings with average of 6 days per meeting for 3 people not including travel. 1 meetings in North America; 1 meeting in APAC; 1 meeting in Europe.  Attending 3 meetings are VP, IANA; Protocol Parameter Manager, and an IANA Specialist.  T&M in budget file lists 4 attendees for APAC mtg.				T&M		30,402		57,347		63,527		$   151,275				T&M								$   - 0

						1 - 3 day CENTR Technical meeting – usually in Belgium ; Director, IANA Technical Services; meeting is 3 days long, travel time is an additional 2 days to the 3 days at meeting				Host 3 lunches and  dinners per year at IETF meetings; provide lunch for the IPROC meeting at each IETF meeting and invite ISOC; ICANN Board, and IETF/IAB leadership for dinner at each meeting						3,841				2,400		$   6,241												$   - 0

						1 - 4 day APTLD meeting in the Asia/Pacific region; VP, IANA or Director, IANA Technical Services; meeting is typically 1 day and the other 3 days are for travel.  Not listed in T&M budget										- 0						$   - 0												$   - 0

						1 - 4 day LACTLD meeting in South America; VP, IANA or Manager, IANA Services; meeting is typically 1 day and the other 3 days are for travel																$   - 0												$   - 0

						1 – 1 day Registrar & Registry meeting; typically not domestic US; plan for 2 days on travel and 1 day at meeting.  Not listed in T&M budget																$   - 0												$   - 0

										Registration for IETF mtgs										800		$   800												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		Drafting, Renewing and Finalizing annual Service Level Agreements – ICANN Legal or outside legal counsel; VP, IANA with review by Director, IANA Technical Services and Manager, IANA Services.  What are costs?  If costs apply, are costs direct or indirect?		Drafting, Renewing and Finalizing annual Service Level Agreements – ICANN Legal or outside legal counsel; VP, IANA with review by Manager, IANA Services.  What are costs?  If costs apply, are costs direct or indirect?		Drafting, Renewing and Finalizing annual Service Level Agreements – ICANN Legal or outside legal counsel; Protocol Parameter Engagement Manager with review by VP, IANA.  What are costs?  If costs apply, are costs direct or indirect?				Prof. Svcs.								$   - 0				Prof. Svcs.								$   - 0

						Drafting and Reviewing Public Comments Documents; ICANN legal or outside legal counsel; ICANN communications; ICANN Policy Department; IANA, VP; Director, IANA Technical Services; and Manager, IANA Services.   What are costs?  If costs apply, are costs direct or indirect?		Drafting and Reviewing Public Comments Documents; ICANN legal or outside legal counsel; ICANN communications; ICANN Policy Department; IANA, VP; and Manager, IANA Services.  What are costs?  If costs apply, are costs direct or indirect?		Drafting and Reviewing Public Comments Documents; ICANN legal or outside legal counsel; ICANN communications; ICANN Policy Department; IANA, VP; and Protocol Parameter Manager.  What are costs?  If costs apply, are costs direct or indirect?												$   - 0												$   - 0

						Compliance with OFAC (Office of Foreign Assets Control) - arrangement for licenses; checking that it is legal to do business with requester; ICANN legal or outside legal counsel.   What are costs?  If costs apply, are costs direct or indirect?																$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		None		Support for 12 ASO teleconferences – policy department and IT  INDIRECT COSTS?		None				Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None		None		None				Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   34,242		$   57,347		$   66,727		$   158,316				TOTALS		$   - 0		$   - 0		$   - 0		$   - 0

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   - 0		$   - 0		$   - 0		$   - 0

														T&M		34,242		57,347		66,727		$   158,316				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		- 0		- 0		- 0		$   - 0				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   34,242		$   57,347		$   66,727		$   158,316				TOTAL		$   - 0		$   - 0		$   - 0		$   - 0

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel				Days		Cost/Day		Total Cost		FTE

														3 ICANN meetings - Attendance				45

Michael Sill: Michael Sill:
already had as 45 days		1,135		51,075

												402,356		VP, IANA				15		1,548		23,213		0.06

												297,160		Director, IANA Technical Services				15		1,143		17,144		0.06

												185,782		Manager, IANA Services				15		715		10,718		0.06



														3 ICANN meetings - Preperation				8		3,768		6,609

												402,356		VP, IANA				1.6		1,548		2,476		0.01

												297,160		Director, IANA Technical Services				1.6		1,143		1,829		0.01

												185,782		Manager, IANA Services				1.6		715		1,143		0.01

												94,340		2 IANA Specialists				3.2		363		1,161		0.01



														3 Regional TLD Meetings - Attendance				9		3,405		10,215

												402,356		VP, IANA				3		1,548		4,643		0.01

												297,160		Director, IANA Technical Services				3		1,143		3,429		0.01

												185,782		Manager, IANA Services				3		715		2,144		0.01



														3 TLD meetings - Preperation				3		3,768		2,478

												402,356		VP, IANA				0.6		1,548		929		0.00

												297,160		Director, IANA Technical Services				0.6		1,143		686		0.00

												185,782		Manager, IANA Services				0.6		715		429		0.00

												94,340		2 IANA Specialists				1.2		363		435		0.00



														Registrar & Registry meeting held by Cyrus Namazi				2		1,978		1,978

												402,356		VP, IANA				1		1,548		1,548		0.00

												112,000		PTI Manager				1		431		431		0.00

														NAMES - T&M								Total Cost

														3 ICANN meetings - Attendance				VP - IANA, Director - IANA Technical Services, Manager - IANA Svcs

														3 ICANN Trips:								30,402

														ICANN 57 -San Juan  (9-days)								9,140

														ICANN 58 -EUR (9-days)								11,538

														ICANN 59- AF (9-days)								9,724





														1 - 3 day CENTR Technical meeting				Director, IANA Technical Services				3,841



														1 - 4 day APTLD meeting in the Asia/Pacific region				VP, IANA or Director, IANA Technical Services						REMOVED PRIOR AMT

														No APTLD meeting listed in T&M budget

														1 – 1 day Registrar & Registry meeting				2 days on travel and 1 day at meeting 				Not In Budget File



														NUMBERS - Personnel				Days		Cost/Day		Total Cost

														10 RIR Meetings - Attendance				50		2,625		43,749

												402,356		VP, IANA				16.7		1,548		25,792		0.06

												185,782		Manager, IANA Services				16.7		715		11,909		0.06

												94,340		IANA Specialist				16.7		363		6,047		0.06



														10 RIR Meetings - Preparation				10		2,625		8,750

												402,356		VP, IANA				3.3		1,548		5,158		0.01

												185,782		Manager, IANA Services				3.3		715		2,382		0.01

												94,340		IANA Specialist				3.3		363		1,209		0.01



														12 ASO Teleconferences				3		363		1,089

												94,340		IANA Specialist				3.0		363		1,089		0.01



														NUMBERS - T&M								Total Cost

														10 RIR meetings - Attendance				VP - IANA, IANA Specialist				Not In Budget File

														RIR - plus 14,100 below								$   3,944		3/2 - added rir meetings

																						$   23,200

																						$   8,421

																						$   7,681





														1 - 4 day LACTLD meeting in South America				VP, IANA or Manager, IANA Services				7,050

														ADDING LACNIC TRIP WHICH WAS EXCLUDED ABOVE								7,050		3/2 - ADDED MISSIING TRIP



														PROTOCOL - Personnel				Days		Cost/Day		Total Cost

														3 IETF meetings				48

Michael Sill: Michael Sill:
CHANGED TO 48 DAYS		2,652		38,449

												402,356		VP, IANA				12		1,548		18,570		0.05

												192,792		Protocol Parameter Engagement Manager				18		742		13,347		0.07

												94,340		IANA Specialist				18		363		6,531		0.07



														12 IPROC Teleconferences				6		1,104		3,313

												192,792		Protocol Parameter Engagement Manager				3		742		2,225		0.01

												94,340		IANA Specialist				3		363		1,089		0.01

														PROTOCOL - T&M

														3 IETF meetings - Attendance				VP IANA, Protocol Parameter Engagement Manager, IANA Specialist

														3 IETF meetings:								63,527

														1 North Am								14,490

														1 APAC		<- 4 employees per T&M budget						29,900		3/3 - CHANGED FROM 3 TO 4 TRIPS PER BUDGET

														1 EUR								19,137



														3 IETF meetings - Lunches & Dinners

														Host 3 lunches and  dinners per year at IETF meetings								2,400



														Registration for IETF mtgs								800



																				114269



PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS
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Internal Reports

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		INTERNAL REPORTS		Personnel		EFQM process improvement and internal continuous improvement reports:  Audit Associate 3% of her time;  IANA Specialist (Baber) 3% of her time; IANA Specialist (Tanamal) 3% of her time; VP, IANA 2% of her time; IANA Specialist (Harrington) 3% of her time; Continuous Improvement Manager 20% of her time; Manager, IANA Services 5% of her time; 		EFQM process improvement and internal continuous improvement reports:  Audit Associate 3% of her time; Protocol Parameters Engagement Manager 3% of her time; VP, IANA 2% of her time; IANA Specialist (Harrington) 2% of her time; Continuous Improvement Manager 10% of her time; Manager, IANA Services 3% of her time;  		EFQM process improvement and internal continuous improvement reports:  Audit Associate 3% of her time;  IANA Specialist (Baber) 3% of her time; IANA Specialist (Tanamal) 2% of her time; Protocol Parameters Engagement Manager 6% of her time; VP, IANA 1% of her time; Continuous Improvement Manager 10% of her time; Manager, IANA Services 2% of her time; 				Personnel								$   - 0				Personnel								$   - 0

						We develop KPI dashboards; quarterly reports for the Board; quarterly reports for GSE; reports for What’s up calls; reports for the ICANN annual report; materials for ICANN meetings (ccNSO, ASO, Fellowship, and  GDD sessions .The personnel time is borrowed from other allocations/activities.

																$   - 0												$   - 0

						Today there is no need for additional administrative/clerical support; however, with the creation of new oversight committees (CSC, RZERC, RZMS Coordination Committee) we will need to create a secretariat to support those committees.  This is not budgeted.																$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		None		None		None				T&M								$   - 0				T&M								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		None		None		None				Prof. Svcs.								$   - 0				Prof. Svcs.								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		None		None		None				Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None		None		None				Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   - 0		$   - 0		$   - 0		$   - 0				TOTALS		$   - 0		$   - 0		$   - 0		$   - 0

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   - 0		$   - 0		$   - 0		$   - 0

														T&M		- 0		- 0		- 0		$   - 0				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		- 0		- 0		- 0		$   - 0				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   - 0		$   - 0		$   - 0		$   - 0				TOTAL		$   - 0		$   - 0		$   - 0		$   - 0

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost		FTE

														EFQM process improvement and internal continuous improvement report

												87,064		Audit Associate						3%		5,224		0.03

												112,706		IANA Specialist (Barber)						3%		6,762		0.03

												110,821		IANA Specialist (Tanamal)						3%		3,325		0.03

												402,356		VP IANA						2%		8,047		0.02

												111,080		IANA Specialist (Harrington)						3%		3,332		0.03

												158,565		Continuous Improvement Mgr						20%		31,713		0.20

												185,782		Manager, IANA Svcs						5%		9,289		0.05





												Total or Ave Comp		NUMBERS - Personnel						% of Workload		Total Cost		FTE

														EFQM process improvement and internal continuous improvement report

												87,064		Audit Associate						3%		5,224		0.03

												192,792		Protocol Parameters Engagement Manager						3%		11,568		0.03

												402,356		VP IANA						2%		8,047		0.02

												111,080		IANA Specialist (Harrington)						2%		2,222		0.02

												158,565		Continuous Improvement Mgr						10%		15,856		0.10

												185,782		Manager, IANA Svcs						3%		5,573		0.03





												Total or Ave Comp		PROTOCOL - Personnel						% of Workload		Total Cost		FTE

														EFQM process improvement and internal continuous improvement report

												87,064		Audit Associate						3%		5,224		0.03

												112,706		IANA Specialist (Barber)						3%		6,762		0.03

												110,821		IANA Specialist (Tanamal)						2%		2,216		0.02

												192,792		Protocol Parameters Engagement Manager						6%		23,135		0.06

												402,356		VP IANA						1%		4,024		0.01

												158,565		Continuous Improvement Mgr						10%		15,856		0.10

												185,782		Manager, IANA Svcs						2%		3,716		0.02
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Systems & Tools Evolution

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		SYSTEMS/TOOLS ENHANCEMENTS		Personnel		One software developer from IT dedicated to systems/tools enhancements for IANA Department (Ali Mouhammadi) – he develops tools for all three functions.  CONFIRMED - 100% OF HIS LABOR DEDICATED TO IANA S/W DEV		One software developer from IT dedicated to systems/tools enhancements for IANA Department (Ali Mouhammadi) – he develops tools for all three functions.  CONFIRMED - 100% OF HIS LABOR DEDICATED TO IANA S/W DEV		One software developer from IT dedicated to systems/tools enhancements for IANA Department (Ali Mouhammadi) – he develops tools for all three functions.  CONFIRMED - 100% OF HIS LABOR DEDICATED TO IANA S/W DEV				Personnel								$   - 0				Personnel		$   53,948		$   53,948		$   53,948		$   161,843

						IANA Specialist consulted about enhancements for registry workflow – 5%		Director, IANA Technical Services – architects and implements website improvements, and administers the IANA website; oversees contractors and developers – 14% of time split between the three functions		IANA Specialist consulted about and defines website improvement requests specifically for protocol parameters– 3% of time												$   - 0												$   - 0

						Director, IANA Technical Services – architects and implements website improvements, and administers the IANA website; oversees contractors and developers – 14% of time split between the three functions		VP, IANA – provides general management oversight for website tools and enhancements – 5% of time split between the three functions		Protocol Parameter Engagement Manager provides website improvement criteria and requests specifically for protocol parameters– 6%												$   - 0												$   - 0

						VP, IANA – provides general management oversight for website tools and enhancements – 5% of time split between the three functions		One software developer from IT dedicated to systems/tools enhancements for IANA Department (Ali Mouhammadi) – he develops tools for all three functions.
		Director, IANA Technical Services – architects and implements website improvements, and administers the IANA website; oversees contractors and developers – 14% of time split between the three functions												$   - 0												$   - 0

						Director, IANA Technical Services architects and implements system improvements and designs the registry workflow – this activity is split across all the functions and total 20% of his time in total 		IANA Specialist consulted about and defines website improvement requests – 3%		VP, IANA – provides general management oversight for website tools and enhancements – 5% of time split between the three functions												$   - 0												$   - 0

						Manager, IANA Services – instrumental in providing requirements and proposing improvements to the registry workflow, as well as User Acceptance testing – 10% of her time across all three functions		Director, IANA Technical Services – architects and implements website improvements, and administers the IANA website; oversees contractors and developers – 14% of time split between the three functions		One software developer from IT dedicated to systems/tools enhancements for IANA Department (Ali Mouhammadi) – he develops tools for all three functions.


						VP, IANA – provides general management oversight for system enhancements – 5% of time split between the three functions		VP, IANA – provides general management oversight for website tools and enhancements – 5% of time split between the three functions		IANA Specialist consulted about and defines website improvement requests specifically for protocol parameters– 3% of time

						System Evolution Project for KSK key rollover being led by Edward Lewis from the CTO office.  David Conrad would be able to provide what percentage of time his staff is spending on this.  The Director, IANA Technical Services and VP, IANA are also on the project team and our percentage of work effort is reflected in the activities listed above.  INDIRECT COSTS?		Director, IANA Technical Services architects and implements system improvements and designs the registry workflow – this activity is split across all the functions and total 20% of his time in total 		Director, IANA Technical Services – architects and implements website improvements, and administers the IANA website; oversees contractors and developers – 14% of time split between the three functions

						Post-transition, there will be a committee call RZERC which will be comprised of three ICANN senior staff to help review the evolution of the Root Zone Management System.  Their time may be accounted for in the spreadsheet that Becky shared.  INDIRECT COSTS?		VP, IANA – provides general management oversight for system enhancements – 5% of time split between the three functions		VP, IANA – provides general management oversight for website tools and enhancements – 5% of time split between the three functions

						Post-transition, there will be a Coordination Committee made up of ICANN staff and Verisign staff to review and prioritize Change requests.  It is proposed that the Committee meet quarterly by teleconference.  This will probably require 1 work day of preparation time quarterly and 2 hours for the teleconference quarterly.  INDIRECT COSTS?		Manager, IANA Services – instrumental in providing requirements and proposing improvements to the registry workflow, as well as User Acceptance testing – 10% of her time across all three functions		Director, IANA Technical Services architects and implements system improvements and designs the registry workflow – this activity is split across all the functions and total 20% of his time in total 												$   - 0												$   - 0

										VP, IANA – provides general management oversight for system enhancements – 5% of time split between the three functions												$   - 0												$   - 0

										Manager, IANA Services – instrumental in providing requirements and proposing improvements to the registry workflow, as well as User Acceptance testing – 10% of her time across all three functions												$   - 0												$   - 0

				T&M		Travel to Bay Area to consult with developers - $796
 
		None		None				T&M		746						$   746				T&M								$   - 0

						3 day CENTR Technical meeting - $3,941		< - listed  in Stakeholder Request (double counted to removed from Systs Tools)								- 0						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		Hire software developer to implement RDAP for the IANA services – estimated cost is $20,000 and will be used by all functions.  Split the cost of the development 3 ways ($6667 per function)		Hire software developer to implement RDAP for the IANA services – estimated cost is $20,000 and will be used by all functions.  Split the cost of the development 3 ways ($6667 per function)		Hire software developer to implement RDAP for the IANA services – estimated cost is $20,000 and will be used by all functions.  Split the cost of the development 3 ways ($6667 per function)				Prof. Svcs.		6,667		6,667		6,667		$   20,000				Prof. Svcs.								$   - 0

						Consultant to write tools to monitor uptime of systems - $5,000		Transition related web development out-sourced - $5000 for all functions.  Split the cost of development 3 ways -  $1667 per function.		Transition related web development out-sourced - $5000 for all functions.  Split the cost of development 3 ways -  $1667 per function.						5,000		1,667		1,667		$   8,333												$   - 0

						Consultant to develop software to report on SLEs defined by CWG - $10,000				XML registry development - $15,000
CORRECT						10,000				15,000		$   25,000												$   - 0

						Transition related web development out-sourced - $5000 for all functions.  Split the cost of development 3 ways -  $1667 per function.										1,667						$   1,667												$   - 0

						Cyrus Namazi contracted to have a Label Generation Tool written, and it will be used directly by the IANA department for support of IDN TLD – I do not have budget information on this activity.  INDIRECT COSTS?																$   - 0												$   - 0

						Please check with David Conrad to see if he has hired any contractors to assist in planning the KSK key rollover. There are two Swedish engineers on the project team that may under contract to contribute.  INDIRECT COSTS?																$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		Software licenses and stock designs for IANA website development - $1,850 (shared by all three functions) – approx. $617 per function.		Software licenses and stock designs for IANA website development - $1,850 (shared by all three functions) – approx. $617 per function.		Software licenses and stock designs for IANA website development - $1,850 (shared by all three functions) – approx. $617 per function.				Admin		617		617		617		$   1,850				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None		None		None				Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   24,696		$   8,950		$   23,950		$   57,596				TOTALS		$   53,948		$   53,948		$   53,948		$   161,843

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   53,948		$   53,948		$   53,948		$   161,843

														T&M		746		- 0		- 0		$   746				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		23,333		8,333		23,333		$   55,000				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		617		617		617		$   1,850				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   24,696		$   8,950		$   23,950		$   57,596				TOTAL		$   53,948		$   53,948		$   53,948		$   161,843

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS														DETAILS - SHARED DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost				Total or Ave Comp		NAMES - Personnel				% of Workload		Total Cost

												110,821		IANA Specialist				Consulting about enhancements for registry workflow		5%		5,541				161,843		Software Developer (Ali Mouhammadi)				33%		53,948

												297,160		Director, IANA Technical Services 				Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		5%		13,867

												402,356		VP, IANA				General management oversight for website tools and enhancements		2%		6,706

												297,160		Director, IANA Technical Services 				Architects and implements system improvements and designs the registry workflow		7%		19,811

												185,782		Manager, IANA Services				Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		3%		6,193

												402,356		VP, IANA				Provides general management oversight for system enhancements		2%		6,706





														NAMES - T&M

														Travel to Bay Area to consult with developers - $796
 
								746		3/2 - changed to 746

														3 day CENTR Technical meeting - $3,941										3/2 - $3941 removed



														NAMES - Prof Svcs

														Hire software developer to implement RDAP for the IANA services – estimated cost is $20,000 and will be used by all functions.  Split the cost of the development 3 ways ($6667 per function)								6,667

														Consultant to write tools to monitor uptime of systems - $5000								5,000

														Consultant to develop software to report on SLEs defined by CWG - $10,000								10,000

														Transition related web development out-sourced - $5000 for all functions.  Split the cost of development 3 ways -  $1667 per function.								1,667



														NAMES - Admin

														Software licenses and stock designs for IANA website development - $1,850 (shared by all three functions) – approx. $617 per function.								617



												Total or Ave Comp		NUMBERS - Personnel						% of Workload		Total Cost				Total or Ave Comp		NUMBERS - Personnel				% of Workload		Total Cost

												297,160		Director, IANA Technical Services 				Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		5%		13,867				161,843		Software Developer (Ali Mouhammadi)				33%		53,948

												402,356		VP, IANA				General management oversight for website tools and enhancements		2%		6,706

												110,821		IANA Specialist				Cconsulted about and defines website improvement requests		3%		3,325

												297,160		Director, IANA Technical Services 				Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		5%		13,867

												402,356		VP, IANA				General management oversight for website tools and enhancements		2%		6,706

												297,160		Director, IANA Technical Services 				Architects and implements system improvements and designs the registry workflow		7%		19,811

												402,356		VP, IANA				Provides general management oversight for system enhancements		2%		6,706

												185,782		Manager, IANA Services				Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		3%		6,193



														NUMBERS - Prof Svcs

														Hire software developer to implement RDAP for the IANA services – estimated cost is $20,000 and will be used by all functions.  Split the cost of the development 3 ways ($6667 per function)								6,667

														Transition related web development out-sourced - $5000 for all functions.  Split the cost of development 3 ways -  $1667 per function.								1,667



														NUMBERS - Admin

														Software licenses and stock designs for IANA website development - $1,850 (shared by all three functions) – approx. $617 per function.								617





												Total or Ave Comp		PROTOCOL - Personnel						% of Workload		Total Cost				Total or Ave Comp		PROTOCOL - Personnel				% of Workload		Total Cost

												110,821		IANA Specialist				Cconsulted about and defines website improvement requests		3%		3,325				161,843		Software Developer (Ali Mouhammadi)				33%		53,948

												192,792		Protocol Parameter Engagement Manager				Provides website improvement criteria and requests specifically for protocol parameters		6%		11,568

												297,160		Director, IANA Technical Services 				Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		5%		13,867

												402,356		VP, IANA				General management oversight for website tools and enhancements		2%		6,706

												110,821		IANA Specialist				Cconsulted  about and defines website improvement requests specifically for protocol parameters		3%		3,325

												297,160		Director, IANA Technical Services 				Architects and implements system improvements and designs the registry workflow		5%		13,867

												402,356		VP, IANA				General management oversight for website tools and enhancements		2%		6,706

												297,160		Director, IANA Technical Services 				Architects and implements system improvements and designs the registry workflow		7%		19,811

												402,356		VP, IANA				General management oversight for website tools and enhancements		3%		10,059

												185,782		Manager, IANA Services				Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		3%		6,193



														PROTOCOL - Prof Svcs

														Hire software developer to implement RDAP for the IANA services – estimated cost is $20,000 and will be used by all functions.  Split the cost of the development 3 ways ($6667 per function)								6,667

														Transition related web development out-sourced - $5000 for all functions.  Split the cost of development 3 ways -  $1667 per function.								1,667

														XML registry development - $15,000								15,000



														PROTOCOL - Admin

														Software licenses and stock designs for IANA website development - $1,850 (shared by all three functions) – approx. $617 per function.								617
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Dept Mgmt Responsibilities

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		DEPT MANAGEMENT RESPONSIBILITIES		Personnel		Director, IANA Technical Services – participation on Technical SMT; management of Cryptographic Key Managers; member of ICANN’s SMT – 29% of time 		Manager, IANA Services – management of IANA Specialists across all three functions; represents IANA dept for defining new procedures to handle requests – 46% of time across the three functions (updated to 6% of the 46% for Numbers)		Manager, IANA Services – management of IANA Specialists across all three functions; represents IANA dept for defining new procedures to handle requests – 46% of time across the three functions (updated to 20% of the 46% for Protocol Parameters)				Personnel								$   - 0				Personnel								$   - 0

						VP, IANA – member of ICANN’s SMT; member of SMT Ops Committee; management of the IANA department – 31% of time across the three functions (updated to 13% for names)		VP, IANA – member of ICANN’s SMT; member of SMT Ops Committee; management of the IANA department – 31% of time across the three functions (updated to 9% for numbers)		VP, IANA – member of ICANN’s SMT; member of SMT Ops Committee; management of the IANA department – 31% of time across the three functions 												$   - 0												$   - 0

						Manager, IANA Services – management of IANA Specialists across all three functions; represents IANA dept for defining new procedures to handle requests – 46% of time across the three functions (20% of the 46% for Names/Root Zone)		President, GDD – Global Leader for the IANA Department – AA has estimated 9% of his management time spread across all the functions (3% for NUMBERS)  IINDIRECT COSTS?		President, GDD – Global Leader for the IANA Department – AA has estimated 9% of his management time spread across all the functions (3% for PROTOCOL PARAMETERS)  IINDIRECT COSTS?												$   - 0												$   - 0

						Continuous Improvement Manager – management of Audit Associate and manages the EFQM, 3rd Party Audits, Annual development of Annual Reports – 19% of her time across all of the functions. 		Continuous Improvement Manager – management of Audit Associate and manages the EFQM, 3rd Party Audits, Annual development of Annual Reports – 19% of her time across all of the functions. 		Protocol Parameter Engagement Manager – provides guidance for managing protocol parameter requests and developing processes/procedures related to protocol parameters – 7% of her time												$   - 0												$   - 0

						CTO manages team that researches and initiates projects to explore new technologies for the fulfilment of the Names/Root Zone function – please check with David – 10% of his time  INDIRECT COSTS?				Continuous Improvement Manager – management of Audit Associate and manages the EFQM, 3rd Party Audits, Annual development of Annual Reports – 19% of her time across all of the functions. 												$   - 0						44,670						$   44,670

						President, GDD – Global Leader for the IANA Department – AA has estimated 9% of his management time spread across all the functions (3% for names)  IINDIRECT COSTS?																$   - 0						22,800						$   22,800

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		Travel to LA Area for VP, IANA - Confirmed $6K per fctn		Travel to LA Area for VP, IANA - Confirmed $6K per fctn		Travel to LA Area for VP, IANA - Confirmed $6K per fctn				T&M		5,968		5,968		5,968		$   17,904				T&M								$   - 0

										Laura Cotton's commute to Playa Vista										8,952		$   8,952												$   - 0

						Periodic lunches		Periodic lunches		Periodic lunches						266.67		266.67		266.67		$   800												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		None		None		None				Prof. Svcs.								$   - 0				Prof. Svcs.								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		None		None		None				Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None		None		None				Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   6,235		$   6,235		$   15,187		$   27,656				TOTALS		$   67,470		$   - 0		$   - 0		$   67,470

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   67,470		$   - 0		$   - 0		$   67,470

														T&M		6,235		6,235		15,187		$   27,656				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		- 0		- 0		- 0		$   - 0				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   6,235		$   6,235		$   15,187		$   27,656				TOTAL		$   67,470		$   - 0		$   - 0		$   67,470

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS						Changed from 1st submission						DETAILS - SHARED DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost				NAMES - Personnel						% of Workload		Total Cost



												297,160		Director, IANA Technical Services 				participation on Technical SMT; management of Cryptographic Key Managers; member of ICANN’s SMT		29%		86,176				446,697		CTO		manages team that researches and initiates projects		10%		44,670

												402,356		VP, IANA				member of ICANN’s SMT; member of SMT Ops Committee; management of the IANA department		13%		52,306				760,004		President GDD		Global Leader for the IANA Department		3%		22,800

												185,782		Manager, IANA Services				management of IANA Specialists across all three functions		20%		37,156

												158,565		Continuous Improvement Mgr				management of Audit Associate and manages the EFQM, 3rd Party Audits, Annual development of Annual Reports		7%		11,100



														NAMES - T&M

														VP, IANA		Travel to LA Area						5,968		3/2 - reduced per budget





												Total or Ave Comp		NUMBERS - Personnel						% of Workload		Total Cost				NUMBERS - Personnel						% of Workload		Total Cost

												185,782		Manager, IANA Services				Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		6%		11,147				760,004		President GDD		Global Leader for the IANA Department		3%		22,800

												402,356		VP, IANA				member of ICANN’s SMT; member of SMT Ops Committee; management of the IANA department		9%		36,212

												158,565		Continuous Improvement Mgr				management of Audit Associate and manages the EFQM, 3rd Party Audits, Annual development of Annual Reports		6%		10,042







														NUMBERS - T&M

														VP, IANA		Travel to LA Area						5,968		3/2 - reduced per budget





												Total or Ave Comp		PROTOCOL - Personnel						% of Workload		Total Cost

												185,782		Manager, IANA Services				Requirements and proposing improvements to the registry workflow, as well as User Acceptance testing		20%		37,156

												402,356		VP, IANA				member of ICANN’s SMT; member of SMT Ops Committee; management of the IANA department		9%		36,212

												192,792		Protocol Parameter Engagement Manager 				Architects and implements website improvements, and administers the IANA website; oversees contractors and developers		7%		13,495

												158,565		Continuous Improvement Mgr				management of Audit Associate and manages the EFQM, 3rd Party Audits, Annual development of Annual Reports		6%		9,514



														PROTOCOL - T&M

														VP, IANA		Travel to LA Area						5,968		3/2 - reduced per budget

														Laura Cotton commute to Pvista								8,952
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Key Signing Ceremonies

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		KEY SIGNING CEREMONIES		Personnel		 4 KSK Ceremonies (both East and West Coast) per year  – 36 person days per year for each ceremony; 4 ceremonies per year requiring an average of 3 days per person (includes travel time to facility) ; 3 IANA department DNSSEC attendees per meeting  – attending 2 Cryptographic Key Managers; Director, IANA Technical Services		NUMBERS NOT APPLICABLE		PROTOCOL NOT APPLICABLE				Personnel								$   - 0				Personnel								$   - 0

						2 East Coast KSK Ceremonies per year  – 32 person days per year for each ceremony; 2 East Coast ceremonies per year requiring an average of 2 days per person (includes travel time to facility) ; 8 Non-DNSSEC-IANA department attendees per meeting  – attending Kimberly Aslton (?), Patrick Jones (GSE); Reed Quinn (IT); Gustavo Loranzo (GDD); James Cole (Communications); Julie Hedlund (Policy); Connor Barthold (IT); Grace Abuhamad (Strategy)																$   - 0						8,308						$   8,308

						2 West Coast KSK Ceremonies per year  – 24 (2x8x1.5) person days per year for each ceremony; 2 West Coast ceremonies per year requiring an average of 1.5 days per person (includes travel time to facility) ; 8 Non-DNSSEC-IANA department attendees per meeting (17 listed below) – Naela Sarras (IANA), Marilia Hirano (IANA) , Connor Barthold (IT), Gustavo Loranzo (GDD), Francisco Arias (GDD), Ed Lewis (OCTO), David Closson (IT), Rick Lamb (OCTO), Owen Smigelski (Compliance), Jonathan Denison (Compliance), Yuko Green (GDD), Reed Quinn (IT), Brian Martin (IT), Josh Jenkins (IT), Anand Mishra (OPS), Leo Vegoda (OPS), Flauribert Takwa (IT).  1.5 days x 17 employees (each attending 1 mtg) = 25.5 total person days																$   - 0						18,003						$   18,003

						Preparation for 4 KSK Ceremonies –  Total of 40 person CHANGED TO 60 DAYS days; 5 person days per meeting for preparation; staff involved in preparation of material include 2 Cryptographic Key Managers; Manager, IANA Services.  Confirm days for Crytogrph Mgrs.  If both spend 20 days total for all 4 mtgs, the total person hrs is 60 not 40																$   - 0												$   - 0

						Post-ceremony processing of the logs, video, and ceremony notes – 2 days per ceremony – staff involved are 2 Cryptographic Key Managers; Director, IANA Technical Services																$   - 0												$   - 0

						Posting material on iana.org – 1 hour per ceremony; 4 hours per year assisted by Web-Admin																$   - 0						428						$   428

						Consultation with PMA – Total of 5 person days; includes reviewing and revising ceremony scripts; staff involved in this consultation include DNSSEC PMA (Policy Management Authority) members (particularly David Closson, Rick Lamb, Ed Lewis, Francisco Arias); 2 Crytographic Key Managers; Director, IANA Technical Services																$   - 0						2,987						$   2,987

						Note: A minimum of 9 people (1 Ceremony Administrator, 2 Safe Security Controllers, I System Administrator, 2 Internal Witnesses, and 3 Cryptographic Officiers) must be at each key signing ceremony				1262.47												$   - 0												$   - 0

				T&M		4 KSK Ceremonies per year – average 3 days per person for 3 IANA staff )2 Cryptographic Key Managers; Director, IANA Technical Services).  Only 2 ceremonies listed in T&M budget								T&M		7,888						$   7,888				T&M								$   - 0

						2 - East Coast KSK Ceremonies per year – average 3 days per person for 3 Non-DNSSEC-IANA attendees from the West Coast (Gustavo Lozano, Connor Barthold)  Not listed in T&M budget																$   - 0												$   - 0

						2 - West Coast KSK Ceremonies per year – average 3 days per person for 3 Non-DNSSEC-IANA attendees from the East Coast (Ed Lewis, Reed Quinn)  Not listed in T&M budget																$   - 0												$   - 0

						lunch at KSK ceremonies										1,000						$   1,000												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		Travel stipend for TCRs to attend Key Signing Ceremonies.  $80k								Prof. Svcs.		80,000						$   80,000				Prof. Svcs.								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		There are Admin costs that will be identified in the KMF facility activity								Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		There are Capital costs that will be identified in the KMF facility activity								Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   88,888		$   - 0		$   - 0		$   88,888				TOTALS		$   29,727		$   - 0		$   - 0		$   29,727

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   29,727		$   - 0		$   - 0		$   29,727

														T&M		8,888		- 0		- 0		$   8,888				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		80,000		- 0		- 0		$   80,000				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   88,888		$   - 0		$   - 0		$   88,888				TOTAL		$   29,727		$   - 0		$   - 0		$   29,727

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



																												DETAILS - SHARED DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel				Days		Cost/Day		Total Cost

														4 KSK Ceremonies - Attendance				36

Michael Sill: Michael Sill:
confirm 36 days in total for all 4 ceremonies		851		30,640						Posting material on iana.org

												297,160		Director Technical Services				12		1,143		13,715				111,313		Web-admin				4		428		1,713

												190,194		Cryptographic Key Manager				12		732		8,778

												176,518		Cryptographic Key Manager				12		679		8,147



														2 East Coast KSK Ceremonies				32		692		8,308

										INDIRECT? >		113,719		Kimberly Aslton - Operations Specialist III				4		437		1,750

										INDIRECT? >		248,706		Patrick Jones (GSE) - Global Stakeholder Engagement Sr Director				4		957		3,826

										INDIRECT? >		177,603		Reed Quinn (IT) - Systems Engineer				4		683		2,732

										INDIRECT? >		261,722		Gustavo Loranzo (GDD) - Technical Services Sr. Manager				4		1,007		4,026

										INDIRECT? >		129,244		James Cole (Communications) - Global Media Coordinator				4		497		1,988

										INDIRECT? >		186,159		Julie Hedlund (Policy) - Policy Director & SSAC Support				4		716		2,864

										INDIRECT? >		114,863		Connor Barthold (IT) - Information Security Engineer				4		442		1,767

										INDIRECT? >		105,721		Grace Abuhamad (Strategy) - Public Policy Manager				4		407		1,626



														2 West Coast KSK Ceremonies				26

Michael Sill: Michael Sill:
confirm total days & # of participants.  26 days vs 24 with 1/2 the list attending 1 ceremony		

Michael Sill: Michael Sill:
confirm 36 days in total for all 4 ceremonies		589		2,649

												185,782		Naela Sarras (IANA) - Manager IANA Functions				1.5		715		1,072

												158,565		Marilia Hirano (IANA) - Manager, Continuous Improvement				1.5		610		915

										INDIRECT? >		114,863		Connor Barthold (IT) - Information Security Engineer				1.5		442		663

										INDIRECT? >		261,722		Gustavo Loranzo (GDD) - Technical Services Sr. Manager				1.5		1,007		1,510

										INDIRECT? >		316,039		Francisco Arias (GDD) - Director Technical Services				1.5		1,216		1,823

										INDIRECT? >		269,438		Ed Lewis (OCTO) - Sr. Technologist				1.5		1,036		1,554

										INDIRECT? >		279,491		David Closson (IT) - Director, IT Operations				1.5		1,075		1,612

										INDIRECT? >		266,441		Rick Lamb (OCTO) - Sr. Program Manager DNSSEC				1.5		1,025		1,537

										INDIRECT? >		231,619		Owen Smigelski (Compliance) - Director, Contractual Compliance				1.5		891		1,336

										INDIRECT? >		149,592		Jonathan Denison (Compliance) - Manager, Contractual Compliance				1.5		575		863

										INDIRECT? >		198,750		Yuko Green (GDD) - Manager				1.5		764		1,147

										INDIRECT? >		177,603		Reed Quinn (IT) - Systems Engineer				1.5		683		1,025

										INDIRECT? >		120,310		Brian Martin (IT) - Information Security Engineer				1.5		463		694

										INDIRECT? >		193,522		Josh Jenkins (IT) - Senior Systems Engineer				1.5		744		1,116

										INDIRECT? >		232,581		Anand Mishra (OPS) - Senior Program Manager				1.5		895		1,342

										INDIRECT? >		217,061		Leo Vegoda (OPS) - Operational Excellence Manager				1.5		835		1,252

										INDIRECT? >		91,573		Flauribert Takwa (IT) - IT Coordinator				1.5		352		528



														4 KSK Ceremonies - Prep				60

Michael Sill: Michael Sill:
CHANGED TO 60 DAYS		708		42,499

												190,194		Cryptographic Key Manager (50%)				20		732		14,630

												176,518		Cryptographic Key Manager (50%)				20		679		13,578

												185,782		Manager, IANA Services				20		715		14,291



														Post-ceremony logs, video & notes processing				24		851		20,427

												297,160		Director Technical Services				8		1,143		9,143

												190,194		Cryptographic Key Manager				8		732		5,852

												176,518		Cryptographic Key Manager				8		679		5,431





														Posting material on iana.org				5		843		1,580

										INDIRECT? >		111,313		Consultation with PMA				0.625		428		268

										INDIRECT? >		279,491		David Closson (IT) - Director, IT Operations				0.625		1,075		672

										INDIRECT? >		266,441		Rick Lamb (OCTO) - Sr. Program Manager DNSSEC				0.625		1,025		640

										INDIRECT? >		269,438		Ed Lewis (OCTO) - Sr. Technologist				0.625		1,036		648

										INDIRECT? >		316,039		Francisco Arias (GDD) - Director Technical Services				0.625		1,216		760

												297,160		Director Technical Services				0.625		1,143		714

												190,194		Cryptographic Key Manager				0.625		732		457

												176,518		Cryptographic Key Manager				0.625		679		424

														NAMES - T&M								Total Cost

														4 KSK Ceremonies - Attendance				VP - IANA, Director - IANA Technical Services, Manager - IANA Svcs

														Key Signing Ceremonies 27 & 29 (only 2 listed in T&M budget)								7,888

														2 East Coast KSK Ceremonies (Not in T&M Budget)

														3 days per person for 3 Non-DNSSEC-IANA attendees from the West Coast (Gustavo Lozano, Connor Barthold)								- 0

														2 West Coast KSK Ceremonies (Not in T&M Budget)

														3 days per person for 3 Non-DNSSEC-IANA attendees from the East Coast (Ed Lewis, Reed Quinn)								- 0

														4 KSK Ceremonies per year

														Min 3 Cryptographic Officers per key signing ceremony.  Preferable to have 4 Cos at each ceremony.										3/2 - removed $64K, was included based on comment $4Kx4hcx4 trips

														lunch at KSK ceremonies								1000

														NAMES - PROF SVCS								Total Cost

														Travel stipend for TCRs to attend Key Signing Ceremonies.  $80k								80,000
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KMF Facility Management

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		KMF FACILITY MANAGEMENT		Personnel		2 Staff members whose primary responsibility it is to manage the KMF facilities and the Key Signing Ceremonies; 2 Cryptographic Managers; as in the FY17 personnel allocation each of these employees spend approximately 40% of their time managing the KMF facilities		NUMBERS NOT APPLICABLE		PROTOCOL NOT APPLICABLE				Personnel								$   - 0				Personnel								$   - 0

						1 Manager (which manager?  will use IANA Functions Mgr as placeholder) oversees and manages the activities of the 2 Crytographic Managers and the plans to maintain and upgrade the KMF facilities;  as in the FY17 personnel allocation the manager spends approximately 10% for management related to the KMF facilities																$   - 0												$   - 0

						IT Department takes care of all the Service contracts and rent related to the KMF facilities; unclear how much time IT personnel spend on tracking and handling invoices for the KMF.  INDIRECT COSTS?																$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		4 trips to the East Coast KMF facility by the two Cryptographic Managers; typically each trip is for 4 days and requires a rental car								T&M		6,900						$   6,900				T&M								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		$4000 is planned for FY17 to hire a contractor to destroy the out-of-date cryptographic units								Prof. Svcs.		4,000						$   4,000				Prof. Svcs.								$   - 0

						$24,000 contract with Ollivier Corporation to upgrade the security of the KMF facility		<NOT IN BUDGET								- 0						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		$120,000 rent to Verizon and Equinix for the two KMF facilities (please check with Gary Petzer for the exact amount)		< not budgeted in D910						Admin								$   - 0				Admin								$   - 0

						$1400 for locksmithing services in the KMF		< 1600 per budget								1,600						$   1,600												$   - 0

						$4000 contract with Simplex Ginnell for alarm monitoring at the facilities		< not budgeted in D910														$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		Furniture replacement in the facilities $4,000								Capital		4,000						$   4,000				Capital								$   - 0

						Computer equipment replacement $15,000										15,000						$   15,000												$   - 0

						Audit camera replacement $50,000										50,000						$   50,000												$   - 0

						Signing Software development $30,000										30,000						$   30,000												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   111,500		$   - 0		$   - 0		$   111,500				TOTALS		$   - 0		$   - 0		$   - 0		$   - 0

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   - 0		$   - 0		$   - 0		$   - 0

														T&M		6,900		- 0		- 0		$   6,900				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		4,000		- 0		- 0		$   4,000				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		1,600		- 0		- 0		$   1,600				Admin		- 0		- 0		- 0		$   - 0

														Capital		99,000		- 0		- 0		$   99,000				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   111,500		$   - 0		$   - 0		$   111,500				TOTAL		$   - 0		$   - 0		$   - 0		$   - 0

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost

														Manage the KMF facilities and the Key Signing Ceremonies								146,685

												190,194		Cryptographic Key Manager						40%		76,077

												176,518		Cryptographic Key Manager						40%		70,607

														Managing 2 Crytographic Managers & plans to maintain and upgrade the KMF facilities

												185,782		Which manager?  Currently using IANA Functions Mgr						10%		18,578

														NAMES - T&M						Total Cost

														4 trips to the East Coast KMF facility				VP - IANA, Director - IANA Technical Services, Manager - IANA Svcs				6,900





														NAMES - Prof Svcs

														Destroy the out-of-date cryptographic units								4,000

														Ollivier Corporation to upgrade the security of the KMF facility										<NOT IN BUDGET



														NAMES - Admin

														Rent to Verizon and Equinix for the two KMF facilities								120,000

														Locksmithing services in the KMF								1,600		<changed from $1400 to $1600 per budget

														Contract with Simplex Ginnell for alarm monitoring at the facilities								4,000





														NAMES - Capital

														Furniture replacement in the facilities								4,000

														Computer equipment replacement								15,000

														Audit camera replacement								50,000

														Signing Software development								30,000



























PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS
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Customer Surveys

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		CUSTOMER SURVEYS		Personnel		Continuous Improvement Manager is responsible for selecting, contracting, and overseeing the 3rd party vendor who executes the survey, as well as writing the final report. 11% CHANGED TO 2% of her time is spent excecuting this responsibility annually. Of the total surveys sent ~22% are sent to individuals who made root zone/name change requests during the year.  		Continuous Improvement Manager is responsible for selecting, contracting and overseeing the 3rd party vendor who executes the survey, as well as writing the final report. 11% CHANGED TO 1% of her time is spent excecuting this responsibility annually. Of the total surveys sent ~.004% are sent to individuals who made number allocation requests during the year. 		Continuous Improvement Manager is responsible for selecting, contracting and overseeing the 3rd party vendor who executes the survey, as well as writing the final report. 11% CHANGED TO 8% of her time is spent excecuting this responsibility annually. Of the total surveys sent ~76% are sent to individuals who made protocol parameter requests during the year.  				Personnel								$   - 0				Personnel								$   - 0

						VP, IANA spends approximately 3% changed to 1% annually reviewing the status and the final report.  The percentage of surveys sent to the root zone/names community is ~22%. 		VP, IANA spends approximately 3% changed to 1% annually reviewing the status and the final report.  The percentage of surveys sent to the numbers community is ~.004%. 		VP, IANA spends approximately 3% changed to 1% annually reviewing the status and the final report.  The percentage of surveys sent to the protocol parameters community is ~76%.  												$   - 0												$   - 0

						The procurement office has sent the RFPs and reviewed the responses for compliance to the criteria in the RFP.  The procurement office also negotiates the best price for the contract. There is only one RFP for the customer satisfaction survey since all the functions are survey by the same contractor and at the same time.  INDIRECT COSTS?		The procurement office has sent the RFPs and reviewed the responses for compliance to the criteria in the RFP.  The procurement office also negotiates the best price for the contract. There is only one RFP for the customer satisfaction survey since all the functions are survey by the same contractor and at the same time.  INDIRECT COSTS?		The procurement office has sent the RFPs and reviewed the responses for compliance to the criteria in the RFP.  The procurement office also negotiates the best price for the contract. There is only one RFP for the customer satisfaction survey since all the functions are survey by the same contractor and at the same time.  INDIRECT COSTS?												$   - 0												$   - 0

						Web-admin posts the final survey report on the ICANN and IANA websites.  Probably takes no more than 4 hours annually. Only one report is posted for all of the functions. 

INDIRECT COSTS		Web-admin posts the final survey report on the ICANN and IANA websites.  Probably takes no more than 4 hours annually. Only one report is posted for all of the functions. 

INDIRECT COSTS		Web-admin posts the final survey report on the ICANN and IANA websites.  Probably takes no more than 4 hours annually. Only one report is posted for all of the functions. 

INDIRECT COSTS												$   - 0						571		571		571		$   1,713

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		lunch for reviewing survey results		lunch for reviewing survey results		lunch for reviewing survey results				T&M		83.33		83.33		83.33		$   250				T&M								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		A 3rd party vendor is selected to construct, administer and analyze the annual survey.  $25,000 is budgeted in FY17 for this service.  One contractor is hired to survey all of the IANA functions.  Allocate 1/3 to Names, Numbers & Protocols each		A 3rd party vendor is selected to construct, administer and analyze the annual survey.  $25,000 is budgeted in FY17 for this service.  One contractor is hired to survey all of the IANA functions.  Allocate 1/3 to Names, Numbers & Protocols each		A 3rd party vendor is selected to construct, administer and analyze the annual survey.  $25,000 is budgeted in FY17 for this service.  One contractor is hired to survey all of the IANA functions.  Allocate 1/3 to Names, Numbers & Protocols each				Prof. Svcs.		8,333		8,333		8,333		$   25,000				Prof. Svcs.								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		None		None		None				Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None		None		None				Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   8,417		$   8,417		$   8,417		$   25,250				TOTALS		$   571		$   571		$   571		$   1,713

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   571		$   571		$   571		$   1,713

														T&M		83		83		83		$   250				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		8,333		8,333		8,333		$   25,000				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   8,417		$   8,417		$   8,417		$   25,250				TOTAL		$   571		$   571		$   571		$   1,713

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost

														Selecting & overseeing the 3rd party vendor performing survey

												158,565		Continuous Improvement Manager						2%		3,171

														Reviewing the survey status and the final report

												402,356		VP, IANA						1%		4,024

																														Posting final survey report on the ICANN and IANA websites				Days		Cost/Day		Total Cost

																												111,313		Web-Admin				1.3		428		571

														NAMES - Prof Svcs								Total Cost

														Construct, administer and analyze the annual survey (split 1/3 ea btwn Names, #'s, Protocol)								8,333

												Total or Ave Comp		NUMBERS - Personnel						% of Workload		Total Cost

														Selecting & overseeing the 3rd party vendor performing survey

												158,565		Continuous Improvement Manager						1%		1,586

														Reviewing the survey status and the final report

												402,356		VP, IANA						1%		4,024

																														Posting final survey report on the ICANN and IANA websites				Days		Cost/Day		Total Cost

																												111,313		Web-Admin				1.3		428		571

														NUMBERS - Prof Svcs								Total Cost

														Construct, administer and analyze the annual survey (split 1/3 ea btwn Names, #'s, Protocol)								8,333

												Total or Ave Comp		PROTOCOL - Personnel						% of Workload		Total Cost

														Selecting & overseeing the 3rd party vendor performing survey

												158,565		Continuous Improvement Manager						8%		12,685

														Reviewing the survey status and the final report

												402,356		VP, IANA						1%		4,024

																														Posting final survey report on the ICANN and IANA websites				Days		Cost/Day		Total Cost

																												111,313		Web-Admin				1.3		428		571

														Protocol - Prof Svcs								Total Cost

														Construct, administer and analyze the annual survey (split 1/3 ea btwn Protocol, #'s, Protocol)								8,333



PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS



3rd Party Systems Audits

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		3RD PARTY SYSTEMS AUDITS		Personnel		Continuous Improvement Manager is responsible for selecting, contracting, and overseeing the 3rd party vendor and the Audit Associate who executes the two audits (SOC2 and SOC3), as well as reviewing and publishing the final report. 20% of her time is spent executing this responsibility annually (updated to 15% for names). Of the two audits ~75% of the controls are related to the systems needed to perform the root zone/names function.		Currently the audit does not include controls for the Numbers function.  Post-transition, there will be requirements for controls that are related to the Numbers processes and systems.		Continuous Improvement Manager is responsible for selecting, contracting, and overseeing the 3rd party vendor and the Audit Associate who executes the two audits (SOC2 and SOC3), as well as reviewing and publishing the final report. 20% (updated to 5% for protocol parameters) of her time is spent executing this responsibility annually. Of the two audits ~25% of the controls are related to the systems needed to perform the protocol parameters function.				Personnel								$   - 0				Personnel								$   - 0

						VP, IANA spends approximately 3% (updated to 2% for names) annually reviewing the status and the final report and assertion letter.  The percentage of audit controls related to the root zone/name community is ~75%.				The Audit Associate has the primary responsibility to coordinate the activities of the 3rd party auditor and internal staff to execute all the activities related to collection of the evidence for the audit.  Annually an average of 78% (updated to 19% for protocol parameters)  of her time is spent working on the two audits. Approximately 25% of the controls are related to the protocol parameter function. SPLIT 50/50 BTWN NAMES & PROTOCOL												$   - 0												$   - 0

						The Audit Associate has the primary responsibility to coordinate the activities of the 3rd party auditor and internal staff to execute all the activities related to collection of the evidence for the audit.  Annually an average of 78% (updated to 59% for names) of her time is spent working on the two audits. Approximately 75% of the controls are related to the root zone/name function. SPLIT 50/50 BTWN NAMES & PROTOCOL				VP, IANA spends approximately 3% (updated to 1% for protocol parameters) annually reviewing the status and the final report.  The percentage of audit related to the protocol parameters community is ~25%.												$   - 0												$   - 0

						The procurement office reviews the contract and negotiates the best price/terms with the vendor. There is only one 3rd party auditor for both audits (SOC2 and SOC3). This activity is related to two of the three functions: root zone/names and protocol parameters.  INDIRECT COSTS?				Protocol Parameter Engagement Manager is instrumental in defining the controls for the protocol parameters audit and providing evidence.  Approximately an average of 3% of her time annually.												$   - 0												$   - 0

						The two Cryptographic Key Managers spend an average of 7% each of their time annually helping to provide evidence for the 3rd party audit.				The IT Department (particularly David Closson and David Pragnell) are instrumental in providing evidence related to systems in-scope of the audits.  Please check with them and/or Jeff Reid to see how much of their time supports this activity.  INDIRECT COSTS												$   - 0												$   - 0

						The IT Department (particularly David Closson and David Pragnell) are instrumental in providing evidence related to systems in-scope of the audits.  Please check with them and/or Jeff Reid to see how much of their time supports this activity.  INDIRECT COSTS				Legal review the final audit reports and ICANN’s assurance letter prior to signing and sending to NTIA.  Estimate that this takes no more than 4 person days per year.  (This review of the reports covers both root zone/names and protocol parameters. This is noted under the Protocol Parameter function also and should not be double counted.)												$   - 0												$   - 0

						The Director, IANA Technical Services provides consultation regarding the evidence for the root zone/numbers controls at approximately 2% of his time annually.																$   - 0												$   - 0

						Legal review the final audit reports and ICANN’s assurance letter prior to signing and sending to NTIA.  Estimate that this takes no more than 4 person days per year.  (This review of the reports covers both root zone/names and protocol parameters. This is noted under the Protocol Parameter function also and should not be double counted.)																$   - 0												$   - 0

				T&M		annual audit collection		None		None				T&M		2,629						$   2,629				T&M								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		A 3rd party vendor is selected to conduct the two audits (SOC2 and SOC3).  $200,000 is budgeted in FY17 for this service.  One contractor is hired to perform both audits. The $200,000 covers both functions.  SPLIT 50/50 BTWN NAMES & PROTOCOLS		None		A 3rd party vendor is selected to conduct the two audits (SOC2 and SOC3).  $200,000 is budgeted in FY17 for this service.  One contractor is hired to perform both audits. The $200,000 covers both functions.  SPLIT 50/50 BTWN NAMES & PROTOCOLS				Prof. Svcs.		100,000				100,000		$   200,000				Prof. Svcs.								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		None		None		None				Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None		None		None				Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   102,629		$   - 0		$   100,000		$   202,629				TOTALS		$   - 0		$   - 0		$   - 0		$   - 0

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   - 0		$   - 0		$   - 0		$   - 0

														T&M		2,629		- 0		- 0		$   2,629				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		100,000		- 0		100,000		$   200,000				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   102,629		$   - 0		$   100,000		$   202,629				TOTAL		$   - 0		$   - 0		$   - 0		$   - 0

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS				updated from 1st submission

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost

														Selecting & overseeing the 3rd party vendor and Audit Associate

												158,565		Continuous Improvement Manager						15%		23,785

														Reviewing the survey status and the final report

												402,356		VP, IANA						2%		8,047

														Coordinate the activities of the 3rd party auditor

												87,064		Audit Associate (split 50/50 btwn Names & Protocol)						59%		51,368

														Provide evidence for the 3rd party audit.

												190,194		Cryptographic Key Manager						7%		13,314

												176,518		Cryptographic Key Manager						7%		12,356

														Consultation regarding the evidence for the root zone/numbers controls

												297,160		Director Technical Services						2%		5,943



														NAMES -T&M								Total Cost

														annual audit collection								2,629

														NAMES - Prof Svcs								Total Cost

														Conduct the two audits (SOC2 and SOC3) - split 50/50 btwn Names & Protocols								100,000

												Total or Ave Comp		PROTOCOL - Personnel						% of Workload		Total Cost

														Selecting & overseeing the 3rd party vendor and Audit Associate

												158,565		Continuous Improvement Manager						5%		7,928

														Posting final survey report on the ICANN and IANA websites

												87,064		Audit Associate (split 50/50 btwn Names & Protocol)						19%		16,542

		 

														Reviewing the survey status and the final report

												402,356		VP, IANA						1%		4,024

														Defining the controls for the protocol parameters audit and providing evidence

												192,792		Protocol Parameters Engagement Manager						3%		5,784



														PROTOCOL - Prof Svcs								Total Cost

														Conduct the two audits (SOC2 and SOC3) - split 50/50 btwn Names & Protocols								100,000



PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS



Risk Security Continuity Plans

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		RISK, SECURITY, CONTINUITY PLANS		Personnel		Continuous Improvement Manager is responsible for leading the review and revising the department’s Continuity and Security Plans annually.   5% of her time is spent executing this responsibility annually. 		Does Not Apply		Does Not Apply				Personnel								$   - 0				Personnel								$   - 0

						VP, IANA spends approximately 3% annually reviewing and accepting the revised plans annually.																$   - 0												$   - 0

						Two IANA Specialists and the Manager, IANA Services each spend about 1% of their time annually contributing to the revisions of the Continuity and Security Plans.																$   - 0												$   - 0

						Others within the IANA Department are consulted and informed during the annual review but time spent is negligible.  Not material																$   - 0												$   - 0

						ICANN’s Director of Security (Geoff Bickers) reviews the IANA Department’s Security Plan to confirm its consistency with ICANN’s Security plan.  My estimate is that no more than 2 person days are spent on iterations and reviews by the Director of Security.																$   - 0												$   - 0

						Legal reviews the final plans prior to sending them to NTIA.  Estimate that this takes no more than 4 person days per year.  (Post transition legal will be asked to review these before they are shared with the community oversight committees if they are specified within the agreements with each community.)  INDIRECT COSTS																$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		DEFCON and RSA registration		DEFCON and RSA registration		DEFCON and RSA registration				T&M		1500		1500		1500		$   4,500				T&M								$   - 0

						CCOP snacks/food		CCOP snacks/food		CCOP snacks/food						16.67		16.67		16.67		$   50												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		Consultant to facilitate CCOP tabletop exercise - $20K split btwn functions		Consultant to facilitate CCOP tabletop exercise - $20K split btwn functions		Consultant to facilitate CCOP tabletop exercise - $20K split btwn functions				Prof. Svcs.		6,666.67		6,666.67		6,666.67		$   20,000				Prof. Svcs.								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		None								Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None								Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   8,183		$   8,183		$   8,183		$   24,550				TOTALS		$   - 0		$   - 0		$   - 0		$   - 0

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   - 0		$   - 0		$   - 0		$   - 0

														T&M		1,517		1,517		1,517		$   4,550				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		6,667		6,667		6,667		$   20,000				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   8,183		$   8,183		$   8,183		$   24,550				TOTAL		$   - 0		$   - 0		$   - 0		$   - 0

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost

														Annual review and revising the department’s Continuity and Security Plans

												158,565		Continuous Improvement Manager						5%		7,928

														Annually reviewing and accepting the revised plans

												402,356		VP, IANA						3%		12,071

														Annually contributing to the revisions of the Continuity and Security Plans

												185,782		Manager, IANA Services						1%		1,858

												94,340		2 IANA Specialists						2%		1,887

														ICANN’s Director of Security (Geoff Bickers) reviews the IANA Department’s Security Plan to confirm its consistency with ICANN’s Security plan.  My estimate is that no more than 2 person days are spent on iterations and reviews by the Director of Security.				Days		Cost/Day		Total Cost

												180,000		Director, Security (new position)				2		692		1,385



														NAMES - Prof Svcs								Total Cost

														Consultant to facilitate CCOP tabletop exercise								6,666.67



														NUMBERS - Prof Svcs								Total Cost

														Consultant to facilitate CCOP tabletop exercise								6,666.67

														PROTOCOL - Prof Svcs								Total Cost

														Consultant to facilitate CCOP tabletop exercise								6,666.67



PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS



Consultation to Policy Groups

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		CONSULTATION TO POLICY GROUPS		Personnel		VP, IANA spends approximately 3% annually consulting with the policy department regarding ccNSO and ISO-3166 updates, policy recommendations and reports. 		VP, IANA spends approximately 2% annually consulting with the RIR CEOs regarding allocations of IP and AS numbers.		VP, IANA spends approximately 3% annually consulting with the IETF/IAB leadership regarding IANA Considerations and the resulting implementation implications of those RFCs.				Personnel								$   - 0				Personnel								$   - 0

						Director, IANA Technical Resources spends approximately 5% annually consulting with the policy department regarding ccNSO, gTLD, IDN and ISO-3166 policy recommendations and implementations.		Manager, IANA Services spends approximately 2% annually reviewing ASO teleconference minutes and confirming there are no new global policies to be implemented.		The Protocol Parameters Engagement Manager spends approximately 5% of her time consulting with the IETF/IAB leadership regarding the relationship between ICANN and the Protocol Parameters Community.												$   - 0												$   - 0

						Manager, IANA Services spends approximately 3% annually consulting with the policy department regarding ccNSO, gTLD, and IDN policy recommendations and implementations.		NOTE:
There are fewer unexpected policy issues related to the numbers community than there are to the names community.		Manager, IANA Services spends approximately 3% annually reviewing consulting internally regarding implications of the IANA Considerations detailed in RFCs that will impact how the IANA Services are delivered. 												$   - 0												$   - 0

						NOTE:
(I think I may be underestimating the time spent on this activity because it is one of those activities that are mostly unplanned and interruptions to our normal planned activities so it is hard to estimate how much time is actually spent.  For example, during the CWG deliberations, some staff spent as much as 1 day per week for about 10 weeks working with the working group to define portions of the CWG proposal.)  																$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		Travel cost is recorded in the customer engagement document.		Travel cost is recorded in the customer engagement document.		Travel cost is recorded in the customer engagement document.				T&M								$   - 0				T&M								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		None		None		None				Prof. Svcs.								$   - 0				Prof. Svcs.								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		None		None		None				Admin								$   - 0				Admin								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Capital		None		None		None				Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   - 0		$   - 0		$   - 0		$   - 0				TOTALS		$   - 0		$   - 0		$   - 0		$   - 0

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   - 0		$   - 0		$   - 0		$   - 0

														T&M		- 0		- 0		- 0		$   - 0				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		- 0		- 0		- 0		$   - 0				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		- 0		- 0		- 0		$   - 0				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   - 0		$   - 0		$   - 0		$   - 0				TOTAL		$   - 0		$   - 0		$   - 0		$   - 0

														Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0



														DETAILS - DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost

														Annually consulting with the policy department regarding ccNSO and ISO-3166 updates

												402,356		VP, IANA						3%		12,071

														Annually consulting with the policy department regarding ccNSO, gTLD, IDN and ISO-3166 policy recommendations

												297,160		Director Technical Services						5%		14,858

														Annually consulting with the policy department regarding ccNSO, gTLD, and IDN policy recommendations

												185,782		Manager, IANA Services						3%		5,573



														NUMBERS - Personnel						% of Workload		Total Cost

														Annually consulting with the RIR CEOs regarding allocations of IP and AS numbers.

												402,356		VP, IANA						2%		8,047

														Annually reviewing ASO teleconference minutes and confirming there are no new global policies to be implemented.

												185,782		Manager, IANA Services						2%		3,716

												Total or Ave Comp		PROTOCOL - Personnel						% of Workload		Total Cost

														Annually consulting with the IETF/IAB leadership regarding IANA Considerations

												402,356		VP, IANA						3%		12,071

														 Consulting with the IETF/IAB leadership regarding the relationship between ICANN and the Protocol Parameters Community

												192,792		Protocol Parameters Engagement Manager						5%		9,640

														Annually reviewing consulting internally regarding implications of the IANA Considerations

												185,782		Manager, IANA Services						3%		5,573



PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS

PERSONNEL COST ALLOCATIONS CALCULATED IN "PERSONNEL ALLOCATION BY CLIENT" AND "FTE & PERSONNEL COSTS" TABS



Org Meetings (Corp & Dept)

																DIRECT COSTS												DIRECT SHARED COSTS

		Activity		Category		Names		Numbers		Protocol Parameters						Names		Numbers		Protocol Parameters		TOTAL DIRECT COSTS						Names		Numbers		Protocol Parameters		TOTAL SHARED DIRECT COSTS

		ORGANIZATIONAL MEETINGS (CORP & DEPT)		Personnel		Staff training for Audit Associate – 1% of time (SPLIT BTWN 3 FUNCTIONS)
		Staff training for Audit Associate – 1% of time (SPLIT BTWN 3 FUNCTIONS)
		Staff training for Audit Associate – 1% of time (SPLIT BTWN 3 FUNCTIONS)
				Personnel								$   - 0				Personnel								$   - 0

						 Staff training IANA Specialist (Baber, Harrington) – 1% of time each

		 Staff training IANA Specialist (Baber, Harrington) – 1% of time each

		 Staff training IANA Specialist (Baber, Harrington) – 1% of time each

												$   - 0												$   - 0

						 Staff training IANA Specialist (Tanamal) – 15% of time (SPLIT BTWN 3 FUNCTIONS)		 Staff training IANA Specialist (Tanamal) – 15% of time (SPLIT BTWN 3 FUNCTIONS)		 Staff training IANA Specialist (Tanamal) – 15% of time (SPLIT BTWN 3 FUNCTIONS)												$   - 0												$   - 0

						Immigration activities (HR provides guidance) by Cryptographic Manager (Pavez) – 4%  NAMES ONLY																$   - 0												$   - 0

						NEWLY ADDED - Staff training IANA Specialist (TBD) – 15% SPLIT BTWN 3 FUNCTIONS		NEWLY ADDED - Staff training IANA Specialist (TBD) – 15% SPLIT BTWN 3 FUNCTIONS		NEWLY ADDED - Staff training IANA Specialist (TBD) – 15% SPLIT BTWN 3 FUNCTIONS												$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				T&M		Travel to EFQM Training - $3,941 
SPLIT 1/3 PER FUNCTION
 		Travel to EFQM Training - $3,941 
SPLIT 1/3 PER FUNCTION
 		Travel to EFQM Training - $3,941 
SPLIT 1/3 PER FUNCTION
 				T&M		1,280		1,280		1,280		$   3,841				T&M								$   - 0

						Travel to Knowledge Improvement training - $2,629
SPLIT 1/3 PER FUNCTION
 		Travel to Knowledge Improvement training - $2,629
SPLIT 1/3 PER FUNCTION
 		Travel to Knowledge Improvement training - $2,629
SPLIT 1/3 PER FUNCTION
 						876		876		876		$   2,629												$   - 0

						Periodic Visits to NTIA and/or Verisign - $3, 944
SPLIT 1/3 PER FUNCTION
		Periodic Visits to NTIA and/or Verisign - $3, 944
SPLIT 1/3 PER FUNCTION
		Periodic Visits to NTIA and/or Verisign - $3, 944
SPLIT 1/3 PER FUNCTION
						1,315		1,315		1,315		$   3,944												$   - 0

						 Holiday celebration – food and activity - $1200
SPLIT 1/3 PER FUNCTION
 		 Holiday celebration – food and activity - $1200
SPLIT 1/3 PER FUNCTION
 		 Holiday celebration – food and activity - $1200
SPLIT 1/3 PER FUNCTION
 						400		400		400		$   1,200												$   - 0

						Catering 3 all hands meetings per year - $1200
SPLIT 1/3 PER FUNCTION		Catering 3 all hands meetings per year - $1200
SPLIT 1/3 PER FUNCTION		Catering 3 all hands meetings per year - $1200
SPLIT 1/3 PER FUNCTION						400		400		400		$   1,200												$   - 0

						H1B1 renewal travel  - $6,379
NAMES ONLY
										6,379						$   6,379

						 I94 renewal - $796
NAMES ONLY
										746						$   746

						 Travel to Defcon - $6700
NAMES ONLY
 
										6,900						$   6,900

						Travel to RSA conference - $6700
NAMES ONLY
										6,900						$   6,900

						 Travel to Physical Logical Security Conferences - $2,629
NAMES ONLY										2,629						$   2,629

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Prof. Svcs.		'Immigration services - $2000		< ONLY BUDGETED $1?  PLACEHOLDER IN BUDGET?		None				Prof. Svcs.		1						$   1				Prof. Svcs.								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

				Admin		Parking and Transportation to Dept Holiday Celebration - $200		<SPLIT 1/3 BTWN FCTNS						Admin		67		67		67		$   200				Admin								$   - 0

						Team lunches for managers and staff - $3200 ($800 is space and catering)  $2400 per budget		<SPLIT 1/3 BTWN FCTNS								800		800		800		$   2,400												$   - 0

						Gerich’s transportation for trips to LA (taxis, car pickup) - $2400		<SPLIT 1/3 BTWN FCTNS								800		800		800		$   2,400												$   - 0

						Postage and Cards for Holiday Card verification project - $5000 (probably should go in Customer engagement but I already sent that document to you)		<SPLIT 1/3 BTWN FCTNS								1,667		1,667		1,667		$   5,000												$   - 0

						Internet connectivity to staff’s homes - $10,800		<SPLIT 1/3 BTWN FCTNS								3,600		3,600		3,600		$   10,800												$   - 0

						Recognition awards - $500		<SPLIT 1/3 BTWN FCTNS								167		167		167		$   500

						Birthday cards - $40		<SPLIT 1/3 BTWN FCTNS								13		13		13		$   40

						Tuition for Knowledge improvement courses - $2000		<SPLIT 1/3 BTWN FCTNS								667		667		667		$   2,000

						Course fee for EFQM training - $1700		<SPLIT 1/3 BTWN FCTNS								567		567		567		$   1,700

						Registration for EFQM class - $300		<SPLIT 1/3 BTWN FCTNS								100		100		100		$   300

						CISA class for auditors - $500		<SPLIT 1/3 BTWN FCTNS								167		167		167		$   500

						IASCA Membership renewal - $160		<SPLIT 1/3 BTWN FCTNS								53		53		53		$   160

						Parking at airport to attend events - $1440		<SPLIT 1/3 BTWN FCTNS								480		480		480		$   1,440

						Recognition of supporting external IANA audit - $150		<SPLIT 1/3 BTWN FCTNS								50		50		50		$   150

						KMF Security System Support Contract - $24,000										24,000						$   24,000

						Physical Logical Security Conferences - $500										500						$   500

						Locksmithing at KMF - $1600 (duplicate, already included in KMF costs)																$   - 0

						Safe Deposit Box Rental - $200										200						$   200

						Rent for KMF east - $150,000 (still included in IANA budget, not budgeted for in IT)										150,000						$   150,000

						Rent for KMF West - $150,000 (still included in IANA budget, not budgeted for in IT)										150,000						$   150,000

						Internet connectivity for KMF East - $1600 (still included in IANA budget, not budgeted for in IT)										1,600						$   1,600

						Internet connectivity for KMF West - $1200 (still included in IANA budget, not budgeted for in IT)										1,200						$   1,200

						 Phone connectivity to KMF West facility - $1200 (still included in IANA budget, not budgeted for in IT)										1,200						$   1,200

						Registration for Defcon - $500		<removed, not in budget														$   - 0

						Registration for RSA - $4000		<removed, not in budget														$   - 0

						Registration for Unicode conference - $900		<removed, not in budget														$   - 0

						CISA classes for auditors		<added, in budget but excluded from activity								3,300						$   3,300												$   - 0

				Capital		None		None						Capital								$   - 0				Capital								$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

																						$   - 0												$   - 0

														TOTALS		$   369,023		$   13,468		$   13,468		$   395,959				TOTALS		$   - 0		$   - 0		$   - 0		$   - 0

														TOTALS BY EXPENSE CATEGORY												TOTALS BY EXPENSE CATEGORY

																						Total												Total Shared

														Expense		Names		Numbers		Protocols		Direct Costs				Expense		Names		Numbers		Protocols		Direct Costs

														Personnel		$   - 0		$   - 0		$   - 0		$   - 0				Personnel		$   - 0		$   - 0		$   - 0		$   - 0

														T&M		27,825		4,271		4,271		$   36,368				T&M		- 0		- 0		- 0		$   - 0

														Prof Svcs		1		- 0		- 0		$   1				Prof Svcs		- 0		- 0		- 0		$   - 0

														Admin		341,197		9,197		9,197		$   359,590				Admin		- 0		- 0		- 0		$   - 0

														Capital		- 0		- 0		- 0		$   - 0				Capital		- 0		- 0		- 0		$   - 0

														TOTAL		$   369,023		$   13,468		$   13,468		$   395,959				TOTAL		$   - 0		$   - 0		$   - 0		$   - 0

								5400						Check Total		- 0		- 0		- 0		- 0				Check Total		- 0		- 0		- 0		- 0

								Registration for Defcon - $500

								Registration for RSA - $4000

								Registration for Unicode conference - $900

														DETAILS - DIRECT COSTS

												Total or Ave Comp		NAMES - Personnel						% of Workload		Total Cost

														Staff Training

												87,064		Audit Associate
						0%		290

												112,706		IANA Specialist (Baber)

						0%		376

												111,080		IANA Specialist (Harrington)

						0%		370

												110,821		IANA Specialist (Tanamal)						5%		5,541

												84,000		 Staff training IANA Specialist (TBD)						5%		4,200



												176,518		Immigration activities BY Cryptographic MGR (Pavez) - NAMES ONLY						4%		7,061



														NAMES - T&M

														Travel to EFQM Training - $3,941
 								1,280		3/2 - changed from 1/3 of $3941 to 1/3 $3841

														Travel to Knowledge Improvement training - $2,629
 								876

														Periodic Visits to NTIA and/or Verisign - $3, 944
								1,315

														 Holiday celebration – food and activity - $1200
 								400

														Catering 3 all hands meetings per year - $1200								400



														H1B1 renewal travel  - $6,379
								6,379

														 I94 renewal - $796
								746		3/2 - changed to $746 per budget

														 Travel to Defcon - $6700
 
								6,900		3/2 - changed to 6,900 from 6,700

														Travel to RSA conference - $6700
								6,900		3/2 - changed to 6,900 from 6,700

														 Travel to Physical Logical Security Conferences - $2,629								2,629



														Names - Prof Svcs

														Immigration services - $2000								1		< ONLY BUDGETED $1?  PLACEHOLDER IN BUDGET?





														NAMES - Admin

												1/3 SPLIT BTWN FCTNS >		Parking and Transportation to Dept Holiday Celebration - $200								67

												1/3 SPLIT BTWN FCTNS >		Team lunches for managers and staff - $3200 ($800 is space and catering)								800

												1/3 SPLIT BTWN FCTNS >		Gerich’s transportation for trips to LA (taxis, car pickup) - $2400								800

												1/3 SPLIT BTWN FCTNS >		Postage and Cards for Holiday Card verification project - $5000 (probably should go in Customer engagement but I already sent that document to you)								1,667

												1/3 SPLIT BTWN FCTNS >		Internet connectivity to staff’s homes - $10,800								3,600

												1/3 SPLIT BTWN FCTNS >		Recognition awards - $500								167

												1/3 SPLIT BTWN FCTNS >		Birthday cards - $40								13

												1/3 SPLIT BTWN FCTNS >		Tuition for Knowledge improvement courses - $2000								667

												1/3 SPLIT BTWN FCTNS >		Course fee for EFQM training - $1700								567

												1/3 SPLIT BTWN FCTNS >		Registration for EFQM class - $300								100

												1/3 SPLIT BTWN FCTNS >		CISA class for auditors - $500								167

												1/3 SPLIT BTWN FCTNS >		IASCA Membership renewal - $160								53

												1/3 SPLIT BTWN FCTNS >		Parking at airport to attend events - $1440								480

												1/3 SPLIT BTWN FCTNS >		Recognition of supporting external IANA audit - $150								50



														KMF Security System Support Contract - $24,000								24,000

														Physical Logical Security Conferences - $500								500



														Safe Deposit Box Rental - $200								200

														Rent for KMF east - $150,000 (this may also show up in the IT budget – do not know if they have included it)								150,000

														Rent for KMF West - $150,000 (this may also show up in the IT budget – do not know if they have included it)								150,000

														Internet connectivity for KMF East - $1600 (may be in IT budget)								1,600

														Internet connectivity for KMF West - $1200 (may be in IT budget)								1,200

														 Phone connectivity to KMF West facility - $1200 (may be in IT budget)
								1,200

														CISA classes for auditors								3,300



												Total or Ave Comp		NUMBERS - Personnel						% of Workload		Total Cost

														Staff Training

												87,064		Audit Associate
						0%		290

												112,706		IANA Specialist (Baber)

						0%		376

												111,080		IANA Specialist (Harrington)

						0%		370

												110,821		IANA Specialist (Tanamal)						5%		5,541

												84,000		 Staff training IANA Specialist (TBD)						5%		4,200



														NUMBERS - T&M

														Travel to EFQM Training - $3,941
 								1,280		3/2 - changed from 1/3 of $3941 to 1/3 $3841

														Travel to Knowledge Improvement training - $2,629
 								876

														Periodic Visits to NTIA and/or Verisign - $3, 944
								1,315

														 Holiday celebration – food and activity - $1200
 								400

														Catering 3 all hands meetings per year - $1200								400

														NUMBERS - Admin

												1/3 SPLIT BTWN FCTNS >		Parking and Transportation to Dept Holiday Celebration - $200								67

												1/3 SPLIT BTWN FCTNS >		Team lunches for managers and staff - $3200 ($800 is space and catering)								800

												1/3 SPLIT BTWN FCTNS >		Gerich’s transportation for trips to LA (taxis, car pickup) - $2400								800

												1/3 SPLIT BTWN FCTNS >		Postage and Cards for Holiday Card verification project - $5000 (probably should go in Customer engagement but I already sent that document to you)								1,667

												1/3 SPLIT BTWN FCTNS >		Internet connectivity to staff’s homes - $10,800								3,600

												1/3 SPLIT BTWN FCTNS >		Recognition awards - $500								167

												1/3 SPLIT BTWN FCTNS >		Birthday cards - $40								13

												1/3 SPLIT BTWN FCTNS >		Tuition for Knowledge improvement courses - $2000								667

												1/3 SPLIT BTWN FCTNS >		Course fee for EFQM training - $1700								567

												1/3 SPLIT BTWN FCTNS >		Registration for EFQM class - $300								100

												1/3 SPLIT BTWN FCTNS >		CISA class for auditors - $500								167

												1/3 SPLIT BTWN FCTNS >		IASCA Membership renewal - $160								53

												1/3 SPLIT BTWN FCTNS >		Parking at airport to attend events - $1440								480

												1/3 SPLIT BTWN FCTNS >		Recognition of supporting external IANA audit - $150								50



												Total or Ave Comp		PROTOCOL - Personnel						% of Workload		Total Cost

														Staff Training

												87,064		Audit Associate
						0%		290

												112,706		IANA Specialist (Baber)

						0%		376

												111,080		IANA Specialist (Harrington)

						0%		370

												110,821		IANA Specialist (Tanamal)						5%		5,541

												84,000		 Staff training IANA Specialist (TBD)						5%		4,200





														PROTOCOL - T&M

														Travel to EFQM Training - $3,941
 								1,280		3/2 - changed from 1/3 of $3941 to 1/3 $3841

														Travel to Knowledge Improvement training - $2,629
 								876

														Periodic Visits to NTIA and/or Verisign - $3, 944
								1,315

														 Holiday celebration – food and activity - $1200
 								400

														Catering 3 all hands meetings per year - $1200								400





														PROTOCL - Admin

												1/3 SPLIT BTWN FCTNS >		Parking and Transportation to Dept Holiday Celebration - $200								67

												1/3 SPLIT BTWN FCTNS >		Team lunches for managers and staff - $3200 ($800 is space and catering)								800

												1/3 SPLIT BTWN FCTNS >		Gerich’s transportation for trips to LA (taxis, car pickup) - $2400								800

												1/3 SPLIT BTWN FCTNS >		Postage and Cards for Holiday Card verification project - $5000 (probably should go in Customer engagement but I already sent that document to you)								1,667

												1/3 SPLIT BTWN FCTNS >		Internet connectivity to staff’s homes - $10,800								3,600

												1/3 SPLIT BTWN FCTNS >		Recognition awards - $500								167

												1/3 SPLIT BTWN FCTNS >		Birthday cards - $40								13

												1/3 SPLIT BTWN FCTNS >		Tuition for Knowledge improvement courses - $2000								667

												1/3 SPLIT BTWN FCTNS >		Course fee for EFQM training - $1700								567

												1/3 SPLIT BTWN FCTNS >		Registration for EFQM class - $300								100

												1/3 SPLIT BTWN FCTNS >		CISA class for auditors - $500								167

												1/3 SPLIT BTWN FCTNS >		IASCA Membership renewal - $160								53

												1/3 SPLIT BTWN FCTNS >		Parking at airport to attend events - $1440								480

												1/3 SPLIT BTWN FCTNS >		Recognition of supporting external IANA audit - $150								50
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Shared Direct and Overhead ->





IANA



				IANA ALLOCATION				Budget data as of 2-17-15 (am)



				DIRECT COSTS		Total FTE (FY17)		F17 Draft Budget										ALLOCATION TO IANA

				DEPARTMENT		Total FTE (FY17)		Personnel		T&M		Prof Serv		Admin		TOTAL		Personnel		Travel		Prof Serv		Admin		TOTAL		FY17
% Allocation		Comments

				0910 - IANA



				TOTAL														2,577,438		247,203		400,001		363,040		3,587,682

																						No Allocation 		Add in Capital 		99,000

																								Subtotal		3,686,682



				INDIRECT COSTS		Total FTE (FY17)		F17 Draft Budget										ALLOCATION TO IANA

				DEPARTMENT		Total FTE (FY17)		Personnel		T&M		Prof Serv		Admin		TOTAL		Personnel		Travel		Prof Serv		Admin		TOTAL		FY17
% Allocation		Comments		Indirect Costs per Activities Documenation

				0001 - Depr/ Bad Debt/ Invest/ Contingency												- 0								500,000		500,000		0%

				0310 - GSE - Executive		8		1,371,904		394,309		400,000		287,600		2,453,813										- 0		0%				KSK CEREMONIES NAMES - PERSONNEL:  Attendance at 2 east coast ceremonies during the year.

				0321 - GSE - Asia		7		1,174,237		277,356		58,272		198,440		1,708,305		23,485		5,547						29,032		2%		2% for VP support of delegation/redelegation inquiries

				0322 - GSE - Australasia		1		238,205		75,575		76,500		- 0		390,280		4,764		1,512						6,276		2%		2% for VP support of delegation/redelegation inquiries

				0331 - GSE - Africa		4		535,058		166,051		85,000		80,000		866,109		10,701		3,321						14,022		2%		2% for VP support of delegation/redelegation inquiries

				0332 - GSE - Europe		4		1,161,502		143,737		46,000		- 0		1,351,239		23,230		2,875						26,105		2%		2% for VP support of delegation/redelegation inquiries

				0333 - GSE - Middle East		2		312,479		162,210		- 0		25,000		499,689		6,250		3,244						9,494		2%		2% for VP support of delegation/redelegation inquiries

				0334 - GSE - Russia CIS		2		349,457		74,335		40,000		140,000		603,793		6,989		1,487						8,476		1%		2% for VP support of delegation/redelegation inquiries

				0341 - GSE - LatAm Carib		4		786,080		133,275		- 0		110,000		1,029,355		15,722		2,666						18,387		2%		2% for VP support of delegation/redelegation inquiries

				0342 - GSE - North America		1		129,728		55,291		6,000		18,000		209,019		2,595		1,106						3,700		2%		2% for VP support of delegation/redelegation inquiries

				0650 - Technical Services		5		1,096,671		117,785		193,400		18,600		1,426,456		21,933		2,356						24,289		2%		10% of an FTE for IANA support (KSK ceremony…)		KSK CEREMONIES NAMES - PERSONNEL:  Attendance at 4 ceremonies during the year.

				0810 - GDD Executive		7		2,256,295		205,659		265,000		3,000		2,729,954		225,630		20,566						246,195		9%		10% of GDD executive (management support, NTIA relationship)		DEPT MGMT NAMES, #'s, PROTOCOL - PERSONNEL:  Pres GDD spends approx 3% of his mgmt time involving all 3 Ops Communities.
KSK CEREMONIES NAMES - PERSONNEL:  Pres GDD attends 4 ceremonies during the year.

				0710 - Legal		23		5,418,267		765,604		3,506,500		72,360		9,762,731		270,913				250,000				520,913		5%		5% personnel for IANA decision review. 250k for Outside counsel, paralegal services, and contract counsel (see FY15)		REQUEST HANDLING NAMES - PROFESSIONAL SVCS:  Review requests for compliance with OFAC.
STAKEHOLDER ENGAGEMENT NAMES, #'S, PROTOCOL - PROFESSIONAL SVCS:  Drafting,reviewing, finalizing Public Comments Documents & SLA's, reviewing compliance with OFAC.
RISK, SECURITY, CONTINUITY PLANS NAMES - PERSONNEL:  Legal reviews final plans prior to sending to NTIA.

				0940 - IT Admin		5		542,561		21,028		- 0		37,460		601,049		27,128		1,051		- 0				28,179		5%		5% for IT overheads		STAKEHOLDER ENGAGEMENT #'S - ADMIN:  Support for 12 ASO teleconferences.

				0941 - CyberSecurity		4		640,051		47,290		354,596		177,000		1,218,937		32,003		2,364		17,730				52,097		4%		5% for IT overheads		KSK CEREMONIES NAMES - PERSONNEL & T&M:  4 ceremonies attended by Connor Barthold.

				0942 - IT PMO		9		1,766,019		50,835		790,000		156,800		2,763,654										- 0		0%

				0943 - IT Infrastructure		20		3,160,260		351,665		390,000		4,220,360		8,122,285		158,013		17,583		19,500				195,096		2%		5% for Infrastructure support		SYSTEM & TOOL EVOLUTION NAMES, #'s, PROTOCOL - PERSONNEL:  Develop system/tools enhancements for IANA dept.
KSK CEREMONIES NAMES - PERSONNEL - Post material on IANA.org for each ceremony.
KMF FACILITY MGMT NAMES - PERSONNEL:  Manage all service contracts and rent related to KMF facility.
CUSTOMER SURVEYS NAMES, #'S, PROTOCOL - PERSONNEL:  Web-admin posts final survey report on ICANN and IANA websites.
3RD PARTY SYSTEMS AUDITS NAMES & PROTOCOL - PERSONNEL:  Provide evidence related to systems in-scope of audits.

				0944 - Community Facing Solutions		2		351,225		13,675		30,000		278,660		673,560										- 0		0%

				0945 - Staff Solutions		5		959,016		26,273		233,580		530,412		1,749,282		47,951		1,314		11,679				60,943		3%		5% for staff applications

				0946 - DNS Engineering		4		774,516		129,484		205,000		300,870		1,409,871										- 0		0%

				0947 - Contracted Parties		7		1,283,966		15,446		210,000		392,080		1,901,492										- 0		0%

				0948 - Contracted Services		6		1,094,003		28,696		- 0		52,028		1,174,727										- 0		0%

				0940 - 0948 - IT Operations		62		10,571,618		684,393		2,213,176		6,145,670		19,614,857										- 0		0%

				0930 - Security		8		2,014,475		336,092		220,000		134,320		2,704,888		100,724		16,805		11,000				128,528		5%				KMF FACILITY MGMT NAMES - PROFESSIONAL SVCS:  $24k contract with Ollivier Corp to upgrade security at KMF facility.  $4k contract with Simplex Ginnell for alarm monitoring at the facilities.

				0935 - Office of CTO		6		1,753,465		378,781		348,000		130,500		2,610,746		87,673		18,939		17,400				124,012		5%				SYSTEMS & TOOLS EVOLUTION NAMES - PERSONNEL:  System Evolution project for KSK key rollover.
PROFESSIONAL SVCS:  Contractors assisting with KSK rollover.
DEPT MGMT NAMES - PERSONNEL:  Researces and initiates projects to explore new technologies for fulfillment of Names/Root Zone function.
KSK CEREMONIES NAMES - T&M:  2 west coast ceremonies attended by Ed Lewis.





				TOTAL		144		29,169,443		3,970,453		7,457,848		7,363,490		47,961,233		1,065,703		102,735		327,309		500,000		1,995,746





				Basis of Allocation = Direct + IANA = Total Costs

																		Total of IANA DIRECT AND IANA SHARED RESOURCES

				SHARED RESOURCES		Total FTE (FY17)		F17 Draft Budget										ALLOCATION TO IANA

				DEPARTMENT		Total FTE (FY17)		Personnel		T&M		Prof Serv		Admin		TOTAL		Personnel		Travel		Prof Serv		Admin		TOTAL		FY17
% Allocation		Comments

				0001 - Depr/ Bad Debt/ Invest/ Contingency												- 0										- 0		0%

				0210 - Communications		18		2,959,934		337,862		1,105,000		187,985		4,590,781										- 0		0%

				0940 - IT Admin		5		542,561		21,028		- 0		37,460		601,049										- 0		0%

				0941 - CyberSecurity		4		640,051		47,290		354,596		177,000		1,218,937										- 0		0%

				0942 - IT PMO		9		1,766,019		50,835		790,000		156,800		2,763,654										- 0		0%

				0943 - IT Infrastructure		20		3,160,260		351,665		390,000		4,220,360		8,122,285										- 0		0%

				0945 - Staff Solutions		5		959,016		26,273		233,580		530,412		1,749,282										- 0		0%

				1010 - Global Human Resources		11		2,030,282		141,000		618,886		142,395		2,932,563										- 0		0%

				1020 - Finance & Procurement		17		2,813,553		62,748		397,320		1,339,063		4,612,684										- 0		0%

				1040 - Project management												- 0										- 0		0%

				1050 - Administrative 		7		688,813		9,008		5,000		5,906,850		6,609,672										- 0		0%

				1055 - HR Development												- 0										- 0		0%

				1060 - Operations Executive		2		752,928		87,298		- 0		34,440		874,666										- 0		0%

				1070 - Meeting Operations & Int'l Real Estate		9		1,532,344		1,918,182		1,876,000		428,000		5,754,526										- 0		0%



				TOTAL		107		17,845,762		3,053,190		5,770,382		13,160,765		39,830,099		3,643,141		349,938		727,310		863,040		5,583,428



																										Not Allocated

				SHARED RESOURCES ALLOCATION														Pers		T&M		Prof Serv		Admin		Capital		FY17 Draft



												Shared services						$22.60		$3.60		$9.20		$12.90				$48.30

												Less 50% of new gTLD allocations						($1.10)		($0.30)		($0.30)		($0.30)				($1.90)

												Less direct costs (shared resources)						($1.10)		($0.10)		($0.30)		($0.50)				($2.00)

												Total NET shared services						$20.50		$3.30		$8.60		$12.10				$49.70



												Direct services						$47.20		$15.20		$21.80		$12.20				$98.10



																		43%		21%		39%		96%				51%

				TOTAL ALLOCATED OH TO IANA														$   1,566,550		$   73,487		$   283,651		$   824,203				$   2,747,891









as of 2-17-16

		Project #		Department		Category		Sum of FY 17 Budget		Dept+Project (Unique Identifier)		Ave FTE												1		2		3		4		5		6		7		8

		10343		0650 - Technical Services		Prof Svcs		193,400.00		0650 - Technical Services10343		0.00												Sum of Sum of FY 17 Budget		Column Labels

		10343		0650 - Technical Services		Project Allocation		262,119.16		0650 - Technical Services10343		1.30				Row Labels		Sum of Sum of FY 17 Budget		Sum of Ave FTE				Row Labels		Admin		Capital		Prof Svcs		Project Allocation		Space.Catering		Travel		(blank)		Grand Total

		10343		0943 - IT Infrastructure		Project Allocation		106,533.53		0943 - IT Infrastructure10343		0.90				0001 - Depr/ Bad Debt/ Investment		7100000		0.00				0001 - Depr/ Bad Debt/ Investment		7,100,000.00														7,100,000.00

		10753		0640 - IDN		Prof Svcs		25,000.00		0640 - IDN10753		0.00				0002  Allocations		-3875211.99271646						0002  Allocations		(520,083.08)				(667,932.09)		(2,115,833.19)				(571,363.63)				(3,875,211.99)

		10753		0640 - IDN		Project Allocation		10,381.42		0640 - IDN10753		0.06				0020 - Ombudsman		385600.220625068		1.00				0020 - Ombudsman		54,934.00				55,200.00		224,910.00		2,200.00		48,356.22				385,600.22

		10753		0890 - gTLD Program		Prof Svcs		55,000.00		0890 - gTLD Program10753		0.00				0110 - Executive		1985130.8023962		3.00				0110 - Executive		87,401.97				162,574.31		1,355,963.93				379,190.60				1,985,130.80

		10855		0640 - IDN		Admin		12,400.00		0640 - IDN10855		0.00				0210 - Communications		4590781.39185954		18.00				0210 - Communications		187,985.00				1,105,000.00		2,959,934.28		20,000.00		317,862.11				4,590,781.39

		10855		0640 - IDN		Prof Svcs		459,400.00		0640 - IDN10855		0.00				0230 - Language services		6018717.04899157		7.00				0230 - Language services		446,400.00				4,174,000.00		754,677.05				643,640.00				6,018,717.05

		10855		0640 - IDN		Project Allocation		40,141.47		0640 - IDN10855		0.24				0310 - GSE - Executive		2453813.1266023		8.00				0310 - GSE - Executive		287,600.00				400,000.00		1,371,904.25		9,600.00		384,708.88				2,453,813.13

		10855		0640 - IDN		Travel		154,059.00		0640 - IDN10855		0.00				0321 - GSE - Asia		1708304.82594249		7.00				0321 - GSE - Asia		198,439.96				58,272.00		1,174,237.14				277,355.73				1,708,304.83

		12184		1015 - Travel Services		Prof Svcs		85,000.00		1015 - Travel Services12184		0.00				0322 - GSE - Australasia		390280.452745447		1.00				0322 - GSE - Australasia						76,500.00		238,205.45				75,575.00				390,280.45

		12535		0610 - Domain Name Services & Industry Engagement		Project Allocation		307,180.56		0610 - Domain Name Services & Industry Engagement12535		2.20				0331 - GSE - Africa		866108.639827507		4.00				0331 - GSE - Africa		80,000.00				85,000.00		535,057.99		15,000.00		151,050.65				866,108.64

		12535		0890 - gTLD Program		Prof Svcs		334,500.00		0890 - gTLD Program12535		0.00				0332 - GSE - Europe		1351238.97163138		4.00				0332 - GSE - Europe						46,000.00		1,161,502.15		6,000.00		137,736.82				1,351,238.97

		12535		0890 - gTLD Program		Travel		3,055.00		0890 - gTLD Program12535		0.00				0333 - GSE - Middle East		499688.569632609		2.00				0333 - GSE - Middle East		25,000.00						312,478.50		2,000.00		160,210.07				499,688.57

		12889		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		42,784.58		121 - Multistakeholder Strategy & Strategic Initiatives12889		0.30				0334 - GSE - Russia CIS		603792.583215942		2.00				0334 - GSE - Russia CIS		140,000.00				40,000.00		349,457.18				74,335.40				603,792.58

		12916		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		55,349.06		121 - Multistakeholder Strategy & Strategic Initiatives12916		0.30				0341 - GSE - LatAm Carib		1029355.12685381		4.00				0341 - GSE - LatAm Carib		110,000.00						786,079.83				133,275.30				1,029,355.13

		12918		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		12,239.53		121 - Multistakeholder Strategy & Strategic Initiatives12918		0.05				0342 - GSE - North America		209018.899904248		1.00				0342 - GSE - North America		18,000.00				6,000.00		129,728.28		400.00		54,890.62				209,018.90

		12920		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		13,882.26		121 - Multistakeholder Strategy & Strategic Initiatives12920		0.13				0345 - Business Engagement		614596.765911447		2.00				0345 - Business Engagement		10,000.00				55,000.00		428,731.32		51,200.00		69,665.44				614,596.77

		13006		0640 - IDN		Prof Svcs		100,000.00		0640 - IDN13006		0.00				0410 - Governmental Engagement		3104291.79592951		7.00				0410 - Governmental Engagement		330,190.00				410,000.00		2,055,653.58		89,500.00		218,948.22				3,104,291.80

		13006		0640 - IDN		Project Allocation		50,522.89		0640 - IDN13006		0.30				0420 - Development and Public Responsibility		3636103.04923526		8.00				0420 - Development and Public Responsibility		266,640.00				931,488.00		1,295,504.10		168,000.00		974,470.95				3,636,103.05

		13006		0640 - IDN		Travel		44,850.00		0640 - IDN13006		0.00				0510 - Policy Development Support		6214032.61942779		30.00				0510 - Policy Development Support		88,321.66				509,480.00		5,130,347.48		54,799.00		431,084.48				6,214,032.62

		14550		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		26,558.17		121 - Multistakeholder Strategy & Strategic Initiatives14550		0.10				0520 - Community engagement		1316872.33333333		0.00				0520 - Community engagement						437,000.00				700,900.00		178,972.33				1,316,872.33

		19104		0890 - gTLD Program		Prof Svcs		1,300,000.00		0890 - gTLD Program19104		0.00				0610 - Domain Name Services & Industry Engagement		2019839.02208522		6.00				0610 - Domain Name Services & Industry Engagement		9,320.00				150,000.00		1,119,483.32		300,000.00		441,035.70				2,019,839.02

		19900		0020 - Ombudsman		Space.Catering		2,200.00		0020 - Ombudsman19900		0.00				0620 - Registrar Services		1288309.95324077		6.00				0620 - Registrar Services		128,720.00				40,000.00		1,060,452.21		1,800.00		57,337.74				1,288,309.95

		19900		0020 - Ombudsman		Travel		7,019.68		0020 - Ombudsman19900		0.00				0630 - Registry Liaison Services		1698805.49836635		9.00				0630 - Registry Liaison Services		34,800.00				198,000.00		1,405,260.14				60,745.36				1,698,805.50

		19900		0110 - Executive		Travel		9,139.68		0110 - Executive19900		0.00				0640 - IDN		1145643.87062507		1.00				0640 - IDN		12,400.00				724,400.00		166,102.65				242,741.22				1,145,643.87

		19900		0210 - Communications		Travel		41,458.42		0210 - Communications19900		0.00				0650 - Technical Services		1426456.14827427		5.00				0650 - Technical Services		18,600.00				193,400.00		1,096,671.15				117,785.00				1,426,456.15

		19900		0230 - Language services		Admin		145,000.00		0230 - Language services19900		0.00				0710 - Legal		9762731.2869083		23.00				0710 - Legal		72,360.00				3,506,500.00		5,418,267.29		4,200.00		761,404.00				9,762,731.29

		19900		0230 - Language services		Travel		188,200.00		0230 - Language services19900		0.00				0720 - Board support		2741070.8		0.00				0720 - Board support		73,324.84				1,355,245.96				365,000.00		947,500.00				2,741,070.80

		19900		0310 - GSE - Executive		Travel		22,849.21		0310 - GSE - Executive19900		0.00				0730 - NomCom		606630		0.00				0730 - NomCom		2,500.00				199,500.00				64,000.00		340,630.00				606,630.00

		19900		0321 - GSE - Asia		Travel		10,529.52		0321 - GSE - Asia19900		0.00				0810 - GDD Executive		2729954.342386		7.00				0810 - GDD Executive		3,000.00				265,000.00		2,256,295.16				205,659.18				2,729,954.34

		19900		0331 - GSE - Africa		Travel		4,569.84		0331 - GSE - Africa19900		0.00				0820 - gTLD Operations		3410853.61183175		11.00				0820 - gTLD Operations		49,200.00				1,737,000.00		1,542,243.61		2,100.00		80,310.00				3,410,853.61

		19900		0332 - GSE - Europe		Travel		8,079.68		0332 - GSE - Europe19900		0.00				0830 - Customer service		1887250.64163626		15.00				0830 - Customer service		176,040.00				12,000.00		1,549,335.14		24,000.00		125,875.50				1,887,250.64

		19900		0333 - GSE - Middle East		Travel		4,569.84		0333 - GSE - Middle East19900		0.00				0840 - Product Management		2021095.33039412		7.00				0840 - Product Management		87,880.00				223,300.00		1,542,617.65		14,800.00		152,497.68				2,021,095.33

		19900		0334 - GSE - Russia CIS		Travel		4,569.84		0334 - GSE - Russia CIS19900		0.00				0890 - gTLD Program		13521662.2515362		11.00				0890 - gTLD Program		76,200.00				11,134,750.00		2,063,874.14		40,400.00		206,438.11				13,521,662.25

		19900		0341 - GSE - LatAm Carib		Travel		16,159.37		0341 - GSE - LatAm Carib19900		0.00				0910 - IANA		3686681.75919641		16.00				0910 - IANA		363,040.00		99,000.00		400,001.00		2,577,437.92		13,100.00		234,102.84				3,686,681.76

		19900		0342 - GSE - North America		Travel		8,079.68		0342 - GSE - North America19900		0.00				0930 - Security		2704887.53716629		8.00				0930 - Security		134,320.00				220,000.00		2,014,475.47		20,000.00		316,092.07				2,704,887.54

		19900		0345 - Business Engagement		Travel		3,509.84		0345 - Business Engagement19900		0.00				0935 - Office of CTO		3368745.75541895		6.00				0935 - Office of CTO		130,500.00		758,000.00		348,000.00		1,753,464.73		55,000.00		323,781.03				3,368,745.76

		19900		0410 - Governmental Engagement		Travel		22,849.21		0410 - Governmental Engagement19900		0.00				0940 - IT Admin		1321049.03264926		5.00				0940 - IT Admin		37,460.00		720,000.00				542,561.41				21,027.62				1,321,049.03

		19900		0420 - Development and Public Responsibility		Travel		31,988.89		0420 - Development and Public Responsibility19900		0.00				0941 - CyberSecurity		1278537.20242333		4.00				0941 - CyberSecurity		177,000.00		59,600.00		354,596.00		640,051.25				47,289.95				1,278,537.20

		19900		0510 - Policy Development Support		Space.Catering		3,100.00		0510 - Policy Development Support19900		0.00				0942 - IT PMO		4335654.26012666		9.00				0942 - IT PMO		156,800.00		1,572,000.00		790,000.00		1,766,018.93				50,835.33				4,335,654.26

		19900		0510 - Policy Development Support		Travel		85,696.51		0510 - Policy Development Support19900		0.00				0943 - IT Infrastructure		9172284.79129856		20.00				0943 - IT Infrastructure		4,220,360.09		1,050,000.00		390,000.00		3,160,259.70				351,665.00				9,172,284.79

		19900		0610 - Domain Name Services & Industry Engagement		Travel		24,239.05		0610 - Domain Name Services & Industry Engagement19900		0.00				0944 - Community Facing Solutions		673559.955570075		2.00				0944 - Community Facing Solutions		278,660.00				30,000.00		351,225.00				13,674.96				673,559.96

		19900		0620 - Registrar Services		Travel		20,107.30		0620 - Registrar Services19900		0.00				0945 - Staff Solutions		3051201.8016116		5.00				0945 - Staff Solutions		530,412.00		1,301,920.00		233,580.00		959,016.36				26,273.44				3,051,201.80

		19900		0630 - Registry Liaison Services		Travel		28,078.73		0630 - Registry Liaison Services19900		0.00				0946 - DNS Engineering		1409870.74081681		4.00				0946 - DNS Engineering		300,870.00				205,000.00		774,516.41		27,000.00		102,484.33				1,409,870.74

		19900		0640 - IDN		Travel		9,139.68		0640 - IDN19900		0.00				0947 - Contracted Parties		2801492.15486955		7.00				0947 - Contracted Parties		392,080.00		900,000.00		210,000.00		1,283,966.20				15,445.96				2,801,492.15

		19900		0650 - Technical Services		Travel		13,709.52		0650 - Technical Services19900		0.00				0948 - Contracted Services		1174727.27676953		6.00				0948 - Contracted Services		52,028.00						1,094,002.94				28,696.33				1,174,727.28

		19900		0710 - Legal		Travel		119,320.00		0710 - Legal19900		0.00				1010 - Global Human Resources		2932563.33081624		11.00				1010 - Global Human Resources		142,395.00				618,886.00		2,030,282.20		75,120.00		65,880.13				2,932,563.33

		19900		0720 - Board support		Space.Catering		40,000.00		0720 - Board support19900		0.00				1015 - Travel Services		462802.30332514		3.00				1015 - Travel Services		6,560.00				85,000.00		371,242.30								462,802.30

		19900		0720 - Board support		Travel		158,000.00		0720 - Board support19900		0.00				1020 - Finance & Procurement		4612684.35712347		17.00				1020 - Finance & Procurement		1,339,063.38				397,320.00		2,813,552.98				62,748.00				4,612,684.36

		19900		0810 - GDD Executive		Travel		26,323.81		0810 - GDD Executive19900		0.00				1030 - Constituents/stakeholders travel		2920016.01110748		0.00				1030 - Constituents/stakeholders travel												2,920,016.01				2,920,016.01

		19900		0820 - gTLD Operations		Travel		19,614.00		0820 - gTLD Operations19900		0.00				1050 - Administrative 		7144671.72881034		7.00				1050 - Administrative 		5,906,850.00		535,000.00		5,000.00		688,813.40				9,008.33				7,144,671.73

		19900		0830 - Customer service		Travel		14,039.37		0830 - Customer service19900		0.00				1060 - Operations Executive		874665.64797994		2.00				1060 - Operations Executive		34,440.00						752,927.65		10,700.00		76,598.00				874,665.65

		19900		0840 - Product Management		Travel		13,709.52		0840 - Product Management19900		0.00				1065 - APAC Operations		361658.334733857		4.00				1065 - APAC Operations		9,865.00						329,272.02				22,521.31				361,658.33

		19900		0890 - gTLD Program		Travel		16,159.37		0890 - gTLD Program19900		0.00				1070 - Meeting Operations & Int'l Real Estate		5754525.65616717		9.00				1070 - Meeting Operations & Int'l Real Estate		428,000.00				1,876,000.00		1,532,344.00		1,620,500.00		297,681.66				5,754,525.66

		19900		0910 - IANA		Travel		9,139.68		0910 - IANA19900		0.00				1080 - Enterprise Risk Management		410631.169315		1.00				1080 - Enterprise Risk Management		2,600.00				205,000.00		201,439.17				1,592.00				410,631.17

		19900		0930 - Security		Travel		35,120.00		0930 - Security19900		0.00				1110 - Contractual compliance		4828055.60131934		25.00				1110 - Contractual compliance		90,280.00				1,084,000.00		3,439,963.83		22,000.00		191,811.77				4,828,055.60

		19900		0935 - Office of CTO		Travel		35,120.00		0935 - Office of CTO19900		0.00				1120 - Consumer Safeguards		539975.448479201		1.00				1120 - Consumer Safeguards								517,689.67				22,285.78				539,975.45

		19900		0941 - CyberSecurity		Travel		8,079.68		0941 - CyberSecurity19900		0.00				121 - Multistakeholder Strategy & Strategic Initiatives		8512212.91152737		12.00				121 - Multistakeholder Strategy & Strategic Initiatives		32,470.00				4,292,500.00		2,395,835.70		93,600.00		1,697,807.21				8,512,212.91

		19900		0943 - IT Infrastructure		Prof Svcs		130,000.00		0943 - IT Infrastructure19900		0.00				Contingency		2600000						Contingency						2,200,000.00		400,000.00								2,600,000.00

		19900		0943 - IT Infrastructure		Travel		27,419.05		0943 - IT Infrastructure19900		0.00				(blank)								(blank)

		19900		0945 - Staff Solutions		Travel		3,509.84		0945 - Staff Solutions19900		0.00				Grand Total		161395972.757255		394.00				Grand Total		24,421,227.82		6,995,520.00		41,567,561.18		69,759,501.01		3,872,919.00		14,779,243.75				161,395,972.76

		19900		0946 - DNS Engineering		Travel		- 0		0946 - DNS Engineering19900		0.00

		19900		0947 - Contracted Parties		Travel		3,317.33		0947 - Contracted Parties19900		0.00

		19900		1010 - Global Human Resources		Travel		13,709.52		1010 - Global Human Resources19900		0.00

		19900		1020 - Finance & Procurement		Travel		17,560.00		1020 - Finance & Procurement19900		0.00

		19900		1070 - Meeting Operations & Int'l Real Estate		Admin		178,000.00		1070 - Meeting Operations & Int'l Real Estate19900		0.00

		19900		1070 - Meeting Operations & Int'l Real Estate		Prof Svcs		751,000.00		1070 - Meeting Operations & Int'l Real Estate19900		0.00

		19900		1070 - Meeting Operations & Int'l Real Estate		Space.Catering		335,000.00		1070 - Meeting Operations & Int'l Real Estate19900		0.00

		19900		1070 - Meeting Operations & Int'l Real Estate		Travel		61,828.57		1070 - Meeting Operations & Int'l Real Estate19900		0.00

		19900		1110 - Contractual compliance		Space.Catering		1,000.00		1110 - Contractual compliance19900		0.00

		19900		1110 - Contractual compliance		Travel		15,099.37		1110 - Contractual compliance19900		0.00

		19900		1120 - Consumer Safeguards		Travel		4,569.84		1120 - Consumer Safeguards19900		0.00

		19902		0020 - Ombudsman		Travel		5,851.91		0020 - Ombudsman19902		0.00

		19902		0110 - Executive		Travel		7,691.91		0110 - Executive19902		0.00

		19902		0210 - Communications		Travel		34,779.56		0210 - Communications19902		0.00

		19902		0230 - Language services		Admin		130,000.00		0230 - Language services19902		0.00

		19902		0230 - Language services		Travel		201,700.00		0230 - Language services19902		0.00

		19902		0310 - GSE - Executive		Travel		21,235.73		0310 - GSE - Executive19902		0.00

		19902		0321 - GSE - Asia		Travel		5,851.91		0321 - GSE - Asia19902		0.00

		19902		0331 - GSE - Africa		Travel		9,697.87		0331 - GSE - Africa19902		0.00

		19902		0332 - GSE - Europe		Travel		13,543.82		0332 - GSE - Europe19902		0.00

		19902		0333 - GSE - Middle East		Travel		6,771.91		0333 - GSE - Middle East19902		0.00

		19902		0334 - GSE - Russia CIS		Travel		7,691.91		0334 - GSE - Russia CIS19902		0.00

		19902		0341 - GSE - LatAm Carib		Travel		3,845.96		0341 - GSE - LatAm Carib19902		0.00

		19902		0342 - GSE - North America		Travel		3,845.96		0342 - GSE - North America19902		0.00

		19902		0345 - Business Engagement		Travel		2,925.96		0345 - Business Engagement19902		0.00

		19902		0410 - Governmental Engagement		Travel		19,229.78		0410 - Governmental Engagement19902		0.00

		19902		0420 - Development and Public Responsibility		Travel		26,921.69		0420 - Development and Public Responsibility19902		0.00

		19902		0510 - Policy Development Support		Space.Catering		3,100.00		0510 - Policy Development Support19902		0.00

		19902		0510 - Policy Development Support		Travel		90,040.80		0510 - Policy Development Support19902		0.00

		19902		0610 - Domain Name Services & Industry Engagement		Travel		20,315.73		0610 - Domain Name Services & Industry Engagement19902		0.00

		19902		0620 - Registrar Services		Travel		16,922.20		0620 - Registrar Services19902		0.00

		19902		0630 - Registry Liaison Services		Travel		20,481.69		0630 - Registry Liaison Services19902		0.00

		19902		0640 - IDN		Travel		5,851.91		0640 - IDN19902		0.00

		19902		0650 - Technical Services		Travel		11,537.87		0650 - Technical Services19902		0.00

		19902		0710 - Legal		Travel		93,160.00		0710 - Legal19902		0.00

		19902		0720 - Board support		Space.Catering		40,000.00		0720 - Board support19902		0.00

		19902		0720 - Board support		Travel		110,000.00		0720 - Board support19902		0.00

		19902		0810 - GDD Executive		Travel		21,944.67		0810 - GDD Executive19902		0.00

		19902		0820 - gTLD Operations		Travel		6,538.00		0820 - gTLD Operations19902		0.00

		19902		0830 - Customer service		Travel		11,703.82		0830 - Customer service19902		0.00

		19902		0840 - Product Management		Travel		11,537.87		0840 - Product Management19902		0.00

		19902		0890 - gTLD Program		Travel		13,543.82		0890 - gTLD Program19902		0.00

		19902		0910 - IANA		Travel		11,537.87		0910 - IANA19902		0.00

		19902		0930 - Security		Travel		29,320.00		0930 - Security19902		0.00

		19902		0940 - IT Admin		Travel		3,845.96		0940 - IT Admin19902		0.00

		19902		0941 - CyberSecurity		Travel		3,845.96		0941 - CyberSecurity19902		0.00

		19902		0943 - IT Infrastructure		Prof Svcs		130,000.00		0943 - IT Infrastructure19902		0.00

		19902		0943 - IT Infrastructure		Travel		23,075.73		0943 - IT Infrastructure19902		0.00

		19902		0944 - Community Facing Solutions		Travel		3,845.96		0944 - Community Facing Solutions19902		0.00

		19902		0945 - Staff Solutions		Travel		2,925.96		0945 - Staff Solutions19902		0.00

		19902		0946 - DNS Engineering		Travel		- 0		0946 - DNS Engineering19902		0.00

		19902		0947 - Contracted Parties		Travel		2,925.96		0947 - Contracted Parties19902		0.00

		19902		1010 - Global Human Resources		Travel		3,845.96		1010 - Global Human Resources19902		0.00

		19902		1020 - Finance & Procurement		Travel		14,660.00		1020 - Finance & Procurement19902		0.00

		19902		1070 - Meeting Operations & Int'l Real Estate		Admin		178,000.00		1070 - Meeting Operations & Int'l Real Estate19902		0.00

		19902		1070 - Meeting Operations & Int'l Real Estate		Prof Svcs		726,000.00		1070 - Meeting Operations & Int'l Real Estate19902		0.00

		19902		1070 - Meeting Operations & Int'l Real Estate		Space.Catering		780,000.00		1070 - Meeting Operations & Int'l Real Estate19902		0.00

		19902		1070 - Meeting Operations & Int'l Real Estate		Travel		57,657.60		1070 - Meeting Operations & Int'l Real Estate19902		0.00

		19902		1110 - Contractual compliance		Space.Catering		1,000.00		1110 - Contractual compliance19902		0.00

		19902		1110 - Contractual compliance		Travel		12,623.82		1110 - Contractual compliance19902		0.00

		19902		1120 - Consumer Safeguards		Travel		3,845.96		1120 - Consumer Safeguards19902		0.00

		20404		0020 - Ombudsman		Travel		8,123.29		0020 - Ombudsman20404		0.00

		20404		0110 - Executive		Travel		9,723.29		0110 - Executive20404		0.00

		20404		0210 - Communications		Travel		29,169.88		0210 - Communications20404		0.00

		20404		0230 - Language services		Admin		100,000.00		0230 - Language services20404		0.00

		20404		0230 - Language services		Travel		192,700.00		0230 - Language services20404		0.00

		20404		0310 - GSE - Executive		Travel		12,184.94		0310 - GSE - Executive20404		0.00

		20404		0321 - GSE - Asia		Travel		8,123.29		0321 - GSE - Asia20404		0.00

		20404		0331 - GSE - Africa		Travel		14,584.94		0331 - GSE - Africa20404		0.00

		20404		0332 - GSE - Europe		Travel		4,861.65		0332 - GSE - Europe20404		0.00

		20404		0333 - GSE - Middle East		Travel		4,861.65		0333 - GSE - Middle East20404		0.00

		20404		0334 - GSE - Russia CIS		Travel		4,061.65		0334 - GSE - Russia CIS20404		0.00

		20404		0341 - GSE - LatAm Carib		Travel		4,061.65		0341 - GSE - LatAm Carib20404		0.00

		20404		0342 - GSE - North America		Travel		4,061.65		0342 - GSE - North America20404		0.00

		20404		0345 - Business Engagement		Travel		4,061.65		0345 - Business Engagement20404		0.00

		20404		0410 - Governmental Engagement		Travel		24,308.23		0410 - Governmental Engagement20404		0.00

		20404		0420 - Development and Public Responsibility		Travel		24,369.88		0420 - Development and Public Responsibility20404		0.00

		20404		0510 - Policy Development Support		Space.Catering		3,100.00		0510 - Policy Development Support20404		0.00

		20404		0510 - Policy Development Support		Travel		101,541.16		0510 - Policy Development Support20404		0.00

		20404		0610 - Domain Name Services & Industry Engagement		Travel		18,646.59		0610 - Domain Name Services & Industry Engagement20404		0.00

		20404		0620 - Registrar Services		Travel		20,308.23		0620 - Registrar Services20404		0.00

		20404		0630 - Registry Liaison Services		Travel		12,184.94		0630 - Registry Liaison Services20404		0.00

		20404		0640 - IDN		Travel		9,723.29		0640 - IDN20404		0.00

		20404		0650 - Technical Services		Travel		12,184.94		0650 - Technical Services20404		0.00

		20404		0710 - Legal		Travel		110,820.00		0710 - Legal20404		0.00

		20404		0720 - Board support		Space.Catering		40,000.00		0720 - Board support20404		0.00

		20404		0720 - Board support		Travel		134,000.00		0720 - Board support20404		0.00

		20404		0810 - GDD Executive		Travel		26,400.70		0810 - GDD Executive20404		0.00

		20404		0820 - gTLD Operations		Travel		19,614.00		0820 - gTLD Operations20404		0.00

		20404		0830 - Customer service		Travel		4,061.65		0830 - Customer service20404		0.00

		20404		0840 - Product Management		Travel		8,923.29		0840 - Product Management20404		0.00

		20404		0890 - gTLD Program		Travel		19,446.59		0890 - gTLD Program20404		0.00

		20404		0910 - IANA		Travel		9,723.29		0910 - IANA20404		0.00

		20404		0930 - Security		Travel		17,752.00		0930 - Security20404		0.00

		20404		0935 - Office of CTO		Travel		17,752.00		0935 - Office of CTO20404		0.00

		20404		0941 - CyberSecurity		Travel		4,861.65		0941 - CyberSecurity20404		0.00

		20404		0943 - IT Infrastructure		Prof Svcs		130,000.00		0943 - IT Infrastructure20404		0.00

		20404		0943 - IT Infrastructure		Travel		29,169.88		0943 - IT Infrastructure20404		0.00

		20404		0945 - Staff Solutions		Travel		4,061.65		0945 - Staff Solutions20404		0.00

		20404		0946 - DNS Engineering		Travel		- 0		0946 - DNS Engineering20404		0.00

		20404		1010 - Global Human Resources		Travel		4,861.65		1010 - Global Human Resources20404		0.00

		20404		1020 - Finance & Procurement		Travel		17,752.00		1020 - Finance & Procurement20404		0.00

		20404		1070 - Meeting Operations & Int'l Real Estate		Admin		72,000.00		1070 - Meeting Operations & Int'l Real Estate20404		0.00

		20404		1070 - Meeting Operations & Int'l Real Estate		Prof Svcs		396,000.00		1070 - Meeting Operations & Int'l Real Estate20404		0.00

		20404		1070 - Meeting Operations & Int'l Real Estate		Space.Catering		500,000.00		1070 - Meeting Operations & Int'l Real Estate20404		0.00

		20404		1070 - Meeting Operations & Int'l Real Estate		Travel		66,798.82		1070 - Meeting Operations & Int'l Real Estate20404		0.00

		20404		1110 - Contractual compliance		Travel		17,046.59		1110 - Contractual compliance20404		0.00

		20404		1120 - Consumer Safeguards		Travel		4,861.65		1120 - Consumer Safeguards20404		0.00

		25250		0610 - Domain Name Services & Industry Engagement		Project Allocation		93,552.71		0610 - Domain Name Services & Industry Engagement25250		0.61

		25250		0890 - gTLD Program		Admin		15,000.00		0890 - gTLD Program25250		0.00

		25250		0890 - gTLD Program		Prof Svcs		458,750.00		0890 - gTLD Program25250		0.00

		25250		0890 - gTLD Program		Travel		3,944.00		0890 - gTLD Program25250		0.00

		25912		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		171,335.73		121 - Multistakeholder Strategy & Strategic Initiatives25912		0.80

		25914		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		58,668.64		121 - Multistakeholder Strategy & Strategic Initiatives25914		0.30

		25918		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		40,929.37		121 - Multistakeholder Strategy & Strategic Initiatives25918		0.33

		25919		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		232,842.46		121 - Multistakeholder Strategy & Strategic Initiatives25919		1.25

		25957		1060 - Operations Executive		Admin		11,000.00		1060 - Operations Executive25957		0.00

		25957		1080 - Enterprise Risk Management		Prof Svcs		10,000.00		1080 - Enterprise Risk Management25957		0.00

		26003		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		75,611.87		121 - Multistakeholder Strategy & Strategic Initiatives26003		0.54

		26004		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		57,283.01		121 - Multistakeholder Strategy & Strategic Initiatives26004		0.43

		26005		0710 - Legal		Prof Svcs		600,000.00		0710 - Legal26005		0.00

		26005		0710 - Legal		Project Allocation		185,664.63		0710 - Legal26005		0.60

		26005		0710 - Legal		Travel		46,325.00		0710 - Legal26005		0.00

		26005		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		306,259.31		121 - Multistakeholder Strategy & Strategic Initiatives26005		1.58

		26015		0650 - Technical Services		Prof Svcs		- 0		0650 - Technical Services26015		0.00

		26015		0650 - Technical Services		Project Allocation		168,000.00		0650 - Technical Services26015		1.00

		26119		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		36,959.11		121 - Multistakeholder Strategy & Strategic Initiatives26119		0.10

		26229		121 - Multistakeholder Strategy & Strategic Initiatives		Prof Svcs		100,000.00		121 - Multistakeholder Strategy & Strategic Initiatives26229		0.00

		26317		0620 - Registrar Services		Admin		110,000.00		0620 - Registrar Services26317		0.00

		26317		0620 - Registrar Services		Project Allocation		39,323.81		0620 - Registrar Services26317		0.20

		26459		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		15,435.00		121 - Multistakeholder Strategy & Strategic Initiatives26459		0.10

		27000		0210 - Communications		Prof Svcs		305,000.00		0210 - Communications27000		0.00

		27000		0210 - Communications		Travel		26,171.59		0210 - Communications27000		0.00

		27000		0230 - Language services		Prof Svcs		500,000.00		0230 - Language services27000		0.00

		27000		0410 - Governmental Engagement		Prof Svcs		250,000.00		0410 - Governmental Engagement27000		0.00

		27000		0710 - Legal		Prof Svcs		400,000.00		0710 - Legal27000		0.00

		27000		0710 - Legal		Project Allocation		175,130.53		0710 - Legal27000		0.50

		27000		0810 - GDD Executive		Project Allocation		545,199.75		0810 - GDD Executive27000		1.60

		27000		1020 - Finance & Procurement		Prof Svcs		35,000.00		1020 - Finance & Procurement27000		0.00

		27000		121 - Multistakeholder Strategy & Strategic Initiatives		Prof Svcs		2,500,000.00		121 - Multistakeholder Strategy & Strategic Initiatives27000		0.00

		27000		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		158,108.87		121 - Multistakeholder Strategy & Strategic Initiatives27000		0.30

		27000		121 - Multistakeholder Strategy & Strategic Initiatives		Travel		40,604.00		121 - Multistakeholder Strategy & Strategic Initiatives27000		0.00

		28350		0210 - Communications		Project Allocation		526,312.02		0210 - Communications28350		3.00

		28351		0710 - Legal		Project Allocation		74,898.24		0710 - Legal28351		0.17

		28352		0935 - Office of CTO		Capital		564,000.00		0935 - Office of CTO28352		0.00

		28352		0935 - Office of CTO		Project Allocation		44,669.66		0935 - Office of CTO28352		0.10

		28352		0943 - IT Infrastructure		Project Allocation		80,024.99		0943 - IT Infrastructure28352		0.40

		28352		0948 - Contracted Services		Project Allocation		356,217.07		0948 - Contracted Services28352		1.55

		29850		0630 - Registry Liaison Services		Project Allocation		23,389.70		0630 - Registry Liaison Services29850		0.10

		30151		0710 - Legal		Project Allocation		25,094.76		0710 - Legal30151		0.10

		31207		0640 - IDN		Prof Svcs		110,000.00		0640 - IDN31207		0.00

		31207		0640 - IDN		Project Allocation		15,226.08		0640 - IDN31207		0.09

		31438		0510 - Policy Development Support		Prof Svcs		36,000.00		0510 - Policy Development Support31438		0.00

		31441		0942 - IT PMO		Project Allocation		26,252.55		0942 - IT PMO31441		0.10

		31441		0943 - IT Infrastructure		Project Allocation		18,235.68		0943 - IT Infrastructure31441		0.10

		31441		0945 - Staff Solutions		Capital		1,292,920.00		0945 - Staff Solutions31441		0.00

		31441		0945 - Staff Solutions		Prof Svcs		83,640.00		0945 - Staff Solutions31441		0.00

		31441		0945 - Staff Solutions		Project Allocation		512,764.25		0945 - Staff Solutions31441		2.55

		31441		1010 - Global Human Resources		Prof Svcs		270,400.00		1010 - Global Human Resources31441		0.00

		31441		1010 - Global Human Resources		Project Allocation		232,275.55		1010 - Global Human Resources31441		1.28

		31441		1020 - Finance & Procurement		Prof Svcs		143,520.00		1020 - Finance & Procurement31441		0.00

		31442		0945 - Staff Solutions		Project Allocation		211,521.34		0945 - Staff Solutions31442		1.15

		31458		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		6,639.54		121 - Multistakeholder Strategy & Strategic Initiatives31458		0.03

		31459		121 - Multistakeholder Strategy & Strategic Initiatives		Admin		3,000.00		121 - Multistakeholder Strategy & Strategic Initiatives31459		0.00

		31459		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		24,479.06		121 - Multistakeholder Strategy & Strategic Initiatives31459		0.10

		31460		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		48,163.04		121 - Multistakeholder Strategy & Strategic Initiatives31460		0.33

		31461		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		36,959.11		121 - Multistakeholder Strategy & Strategic Initiatives31461		0.10

		31500		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		38,587.50		121 - Multistakeholder Strategy & Strategic Initiatives31500		0.25

		31501		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		35,000.00		121 - Multistakeholder Strategy & Strategic Initiatives31501		0.25

		31504		0910 - IANA		Prof Svcs		25,000.00		0910 - IANA31504		0.00

		31504		0910 - IANA		Project Allocation		91,380.38		0910 - IANA31504		0.42

		31505		0910 - IANA		Project Allocation		85,165.96		0910 - IANA31505		0.40

		31505		0910 - IANA		Travel		746.00		0910 - IANA31505		0.00

		31517		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		38,062.50		121 - Multistakeholder Strategy & Strategic Initiatives31517		0.36

		31571		0710 - Legal		Project Allocation		17,028.26		0710 - Legal31571		0.05

		31651		121 - Multistakeholder Strategy & Strategic Initiatives		Prof Svcs		100,000.00		121 - Multistakeholder Strategy & Strategic Initiatives31651		0.00

		31651		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		23,152.50		121 - Multistakeholder Strategy & Strategic Initiatives31651		0.15

		31653		1070 - Meeting Operations & Int'l Real Estate		Project Allocation		154,117.86		1070 - Meeting Operations & Int'l Real Estate31653		0.97

		31654		1070 - Meeting Operations & Int'l Real Estate		Project Allocation		219,647.33		1070 - Meeting Operations & Int'l Real Estate31654		1.36

		31655		1070 - Meeting Operations & Int'l Real Estate		Project Allocation		124,138.40		1070 - Meeting Operations & Int'l Real Estate31655		0.78

		31656		1070 - Meeting Operations & Int'l Real Estate		Project Allocation		186,716.20		1070 - Meeting Operations & Int'l Real Estate31656		0.70

		31657		1070 - Meeting Operations & Int'l Real Estate		Project Allocation		505,414.30		1070 - Meeting Operations & Int'l Real Estate31657		3.30

		31658		1070 - Meeting Operations & Int'l Real Estate		Project Allocation		342,309.90		1070 - Meeting Operations & Int'l Real Estate31658		1.90

		31665		1120 - Consumer Safeguards		Project Allocation		170,837.59		1120 - Consumer Safeguards31665		0.33

		31665		1120 - Consumer Safeguards		Travel		9,008.33		1120 - Consumer Safeguards31665		0.00

		31666		1120 - Consumer Safeguards		Project Allocation		170,837.59		1120 - Consumer Safeguards31666		0.33

		31667		1120 - Consumer Safeguards		Project Allocation		176,014.49		1120 - Consumer Safeguards31667		0.34

		31769		0630 - Registry Liaison Services		Project Allocation		82,852.95		0630 - Registry Liaison Services31769		0.60

		31787		0630 - Registry Liaison Services		Prof Svcs		50,000.00		0630 - Registry Liaison Services31787		0.00

		31900		0650 - Technical Services		Admin		18,600.00		0650 - Technical Services31900		0.00

		31900		0650 - Technical Services		Travel		80,352.67		0650 - Technical Services31900		0.00

		32000		0935 - Office of CTO		Prof Svcs		36,000.00		0935 - Office of CTO32000		0.00

		32000		0935 - Office of CTO		Project Allocation		216,239.74		0935 - Office of CTO32000		0.80

		32000		0935 - Office of CTO		Space.Catering		12,000.00		0935 - Office of CTO32000		0.00

		32001		0935 - Office of CTO		Capital		60,000.00		0935 - Office of CTO32001		0.00

		32001		0935 - Office of CTO		Project Allocation		72,530.58		0935 - Office of CTO32001		0.20

		32002		0935 - Office of CTO		Project Allocation		67,986.27		0935 - Office of CTO32002		0.30

		32003		0935 - Office of CTO		Admin		2,500.00		0935 - Office of CTO32003		0.00

		32003		0935 - Office of CTO		Project Allocation		44,669.66		0935 - Office of CTO32003		0.10

		32004		0935 - Office of CTO		Project Allocation		70,941.32		0935 - Office of CTO32004		0.25

		32004		0935 - Office of CTO		Space.Catering		3,000.00		0935 - Office of CTO32004		0.00

		32005		0935 - Office of CTO		Admin		13,000.00		0935 - Office of CTO32005		0.00

		32005		0935 - Office of CTO		Capital		35,000.00		0935 - Office of CTO32005		0.00

		32005		0935 - Office of CTO		Prof Svcs		36,000.00		0935 - Office of CTO32005		0.00

		32005		0935 - Office of CTO		Project Allocation		36,398.68		0935 - Office of CTO32005		0.10

		32006		0935 - Office of CTO		Capital		10,000.00		0935 - Office of CTO32006		0.00

		32006		0935 - Office of CTO		Prof Svcs		48,000.00		0935 - Office of CTO32006		0.00

		32006		0935 - Office of CTO		Project Allocation		229,822.28		0935 - Office of CTO32006		0.75

		32006		0935 - Office of CTO		Space.Catering		3,000.00		0935 - Office of CTO32006		0.00

		32007		0935 - Office of CTO		Capital		40,000.00		0935 - Office of CTO32007		0.00

		32007		0935 - Office of CTO		Prof Svcs		48,000.00		0935 - Office of CTO32007		0.00

		32007		0935 - Office of CTO		Project Allocation		244,725.46		0935 - Office of CTO32007		0.75

		32008		0935 - Office of CTO		Project Allocation		22,334.83		0935 - Office of CTO32008		0.05

		32009		0935 - Office of CTO		Project Allocation		121,374.00		0935 - Office of CTO32009		0.40

		32010		0935 - Office of CTO		Project Allocation		104,178.92		0935 - Office of CTO32010		0.30

		32011		0935 - Office of CTO		Admin		52,000.00		0935 - Office of CTO32011		0.00

		32011		0935 - Office of CTO		Capital		25,000.00		0935 - Office of CTO32011		0.00

		32011		0935 - Office of CTO		Project Allocation		193,456.50		0935 - Office of CTO32011		0.65

		32551		0935 - Office of CTO		Project Allocation		92,284.66		0935 - Office of CTO32551		0.65

		100454		0640 - IDN		Prof Svcs		30,000.00		0640 - IDN100454		0.00

		100454		0640 - IDN		Project Allocation		7,613.04		0640 - IDN100454		0.05

		100459		0640 - IDN		Project Allocation		30,452.15		0640 - IDN100459		0.18

		100459		0640 - IDN		Travel		3,317.33		0640 - IDN100459		0.00

		100460		0640 - IDN		Project Allocation		11,765.60		0640 - IDN100460		0.07

		100460		0640 - IDN		Travel		15,800.00		0640 - IDN100460		0.00

		108428		0001 - Depr/ Bad Debt/ Investment		Admin		7,100,000.00		0001 - Depr/ Bad Debt/ Investment108428		0.00

		111814		0948 - Contracted Services		Project Allocation		172,642.31		0948 - Contracted Services111814		0.75

		111857		0620 - Registrar Services		Prof Svcs		20,000.00		0620 - Registrar Services111857		0.00

		111857		0620 - Registrar Services		Project Allocation		87,793.07		0620 - Registrar Services111857		0.40

		112552		0945 - Staff Solutions		Project Allocation		142,137.44		0945 - Staff Solutions112552		0.90

		117169		0630 - Registry Liaison Services		Project Allocation		95,564.83		0630 - Registry Liaison Services117169		0.40

		117170		0630 - Registry Liaison Services		Project Allocation		95,564.83		0630 - Registry Liaison Services117170		0.40

		120147		0942 - IT PMO		Project Allocation		193,703.38		0942 - IT PMO120147		1.15

		120147		0943 - IT Infrastructure		Project Allocation		96,761.10		0943 - IT Infrastructure120147		0.50

		120147		0944 - Community Facing Solutions		Project Allocation		2,460.94		0944 - Community Facing Solutions120147		0.01

		120147		0947 - Contracted Parties		Admin		332,700.00		0947 - Contracted Parties120147		0.00

		120147		0947 - Contracted Parties		Capital		900,000.00		0947 - Contracted Parties120147		0.00

		120147		0947 - Contracted Parties		Prof Svcs		210,000.00		0947 - Contracted Parties120147		0.00

		120147		0947 - Contracted Parties		Project Allocation		1,283,966.20		0947 - Contracted Parties120147		7.00

		120401		0942 - IT PMO		Capital		1,572,000.00		0942 - IT PMO120401		0.00

		120401		0942 - IT PMO		Prof Svcs		750,000.00		0942 - IT PMO120401		0.00

		120426		0943 - IT Infrastructure		Project Allocation		552,037.81		0943 - IT Infrastructure120426		2.22

		120426		0948 - Contracted Services		Project Allocation		139,916.25		0948 - Contracted Services120426		1.00

		120427		0943 - IT Infrastructure		Admin		4,220,360.09		0943 - IT Infrastructure120427		0.00

		120427		0943 - IT Infrastructure		Capital		620,000.00		0943 - IT Infrastructure120427		0.00

		120427		0943 - IT Infrastructure		Project Allocation		1,905,833.48		0943 - IT Infrastructure120427		13.38

		120428		0943 - IT Infrastructure		Capital		430,000.00		0943 - IT Infrastructure120428		0.00

		120428		0943 - IT Infrastructure		Project Allocation		309,721.48		0943 - IT Infrastructure120428		2.00

		120429		0940 - IT Admin		Admin		37,460.00		0940 - IT Admin120429		0.00

		120429		0940 - IT Admin		Capital		720,000.00		0940 - IT Admin120429		0.00

		120429		0940 - IT Admin		Project Allocation		542,561.41		0940 - IT Admin120429		5.00

		120429		0940 - IT Admin		Travel		17,181.67		0940 - IT Admin120429		0.00

		120429		0941 - CyberSecurity		Travel		30,502.67		0941 - CyberSecurity120429		0.00

		120429		0942 - IT PMO		Admin		156,800.00		0942 - IT PMO120429		0.00

		120429		0942 - IT PMO		Prof Svcs		40,000.00		0942 - IT PMO120429		0.00

		120429		0942 - IT PMO		Project Allocation		1,546,063.01		0942 - IT PMO120429		7.75

		120429		0942 - IT PMO		Travel		50,835.33		0942 - IT PMO120429		0.00

		120429		0943 - IT Infrastructure		Travel		272,000.33		0943 - IT Infrastructure120429		0.00

		120429		0944 - Community Facing Solutions		Admin		20,000.00		0944 - Community Facing Solutions120429		0.00

		120429		0944 - Community Facing Solutions		Project Allocation		144,742.50		0944 - Community Facing Solutions120429		0.80

		120429		0944 - Community Facing Solutions		Travel		9,829.00		0944 - Community Facing Solutions120429		0.00

		120429		0945 - Staff Solutions		Admin		150,408.00		0945 - Staff Solutions120429		0.00

		120429		0945 - Staff Solutions		Project Allocation		92,593.33		0945 - Staff Solutions120429		0.40

		120429		0945 - Staff Solutions		Travel		15,776.00		0945 - Staff Solutions120429		0.00

		120429		0946 - DNS Engineering		Admin		10,000.00		0946 - DNS Engineering120429		0.00

		120429		0947 - Contracted Parties		Admin		59,380.00		0947 - Contracted Parties120429		0.00

		120429		0947 - Contracted Parties		Travel		9,202.67		0947 - Contracted Parties120429		0.00

		120429		0948 - Contracted Services		Admin		52,028.00		0948 - Contracted Services120429		0.00

		120429		0948 - Contracted Services		Project Allocation		367,679.87		0948 - Contracted Services120429		2.45

		120429		0948 - Contracted Services		Travel		28,696.33		0948 - Contracted Services120429		0.00

		120432		0945 - Staff Solutions		Admin		380,004.00		0945 - Staff Solutions120432		0.00

		120432		0945 - Staff Solutions		Capital		9,000.00		0945 - Staff Solutions120432		0.00

		120432		0945 - Staff Solutions		Prof Svcs		149,940.00		0945 - Staff Solutions120432		0.00

		120433		0946 - DNS Engineering		Admin		290,870.00		0946 - DNS Engineering120433		0.00

		120433		0946 - DNS Engineering		Prof Svcs		205,000.00		0946 - DNS Engineering120433		0.00

		120433		0946 - DNS Engineering		Project Allocation		774,516.41		0946 - DNS Engineering120433		4.00

		120433		0946 - DNS Engineering		Space.Catering		27,000.00		0946 - DNS Engineering120433		0.00

		120433		0946 - DNS Engineering		Travel		102,484.33		0946 - DNS Engineering120433		0.00

		120453		0941 - CyberSecurity		Admin		177,000.00		0941 - CyberSecurity120453		0.00

		120453		0941 - CyberSecurity		Capital		59,600.00		0941 - CyberSecurity120453		0.00

		120453		0941 - CyberSecurity		Prof Svcs		354,596.00		0941 - CyberSecurity120453		0.00

		120453		0941 - CyberSecurity		Project Allocation		640,051.25		0941 - CyberSecurity120453		4.00

		120453		0944 - Community Facing Solutions		Admin		232,660.00		0944 - Community Facing Solutions120453		0.00

		120453		0944 - Community Facing Solutions		Prof Svcs		30,000.00		0944 - Community Facing Solutions120453		0.00

		120625		0810 - GDD Executive		Prof Svcs		100,000.00		0810 - GDD Executive120625		0.00

		120625		0810 - GDD Executive		Project Allocation		255,364.29		0810 - GDD Executive120625		1.00

		120625		0810 - GDD Executive		Travel		27,069.33		0810 - GDD Executive120625		0.00

		120665		0610 - Domain Name Services & Industry Engagement		Project Allocation		49,579.91		0610 - Domain Name Services & Industry Engagement120665		0.34

		120665		0610 - Domain Name Services & Industry Engagement		Travel		2,036.67		0610 - Domain Name Services & Industry Engagement120665		0.00

		120665		0890 - gTLD Program		Prof Svcs		240,000.00		0890 - gTLD Program120665		0.00

		121365		0943 - IT Infrastructure		Project Allocation		91,111.64		0943 - IT Infrastructure121365		0.50

		121365		0944 - Community Facing Solutions		Admin		26,000.00		0944 - Community Facing Solutions121365		0.00

		121365		0944 - Community Facing Solutions		Project Allocation		204,021.56		0944 - Community Facing Solutions121365		1.19

		121365		0948 - Contracted Services		Project Allocation		57,547.44		0948 - Contracted Services121365		0.25

		121571		0710 - Legal		Project Allocation		336,832.22		0710 - Legal121571		2.00

		121571		0730 - NomCom		Admin		2,500.00		0730 - NomCom121571		0.00

		121571		0730 - NomCom		Prof Svcs		199,500.00		0730 - NomCom121571		0.00

		121571		0730 - NomCom		Space.Catering		64,000.00		0730 - NomCom121571		0.00

		121571		0730 - NomCom		Travel		340,630.00		0730 - NomCom121571		0.00

		121934		0610 - Domain Name Services & Industry Engagement		Project Allocation		87,589.58		0610 - Domain Name Services & Industry Engagement121934		0.70

		122002		0610 - Domain Name Services & Industry Engagement		Admin		5,000.00		0610 - Domain Name Services & Industry Engagement122002		0.00

		122002		0610 - Domain Name Services & Industry Engagement		Project Allocation		35,364.54		0610 - Domain Name Services & Industry Engagement122002		0.15

		122055		1060 - Operations Executive		Admin		23,440.00		1060 - Operations Executive122055		0.00

		122055		1060 - Operations Executive		Project Allocation		752,927.65		1060 - Operations Executive122055		2.00

		122055		1060 - Operations Executive		Space.Catering		10,700.00		1060 - Operations Executive122055		0.00

		122055		1060 - Operations Executive		Travel		76,598.00		1060 - Operations Executive122055		0.00

		122055		1080 - Enterprise Risk Management		Prof Svcs		20,000.00		1080 - Enterprise Risk Management122055		0.00

		122104		1110 - Contractual compliance		Project Allocation		2,171,776.03		1110 - Contractual compliance122104		16.76

		122106		1110 - Contractual compliance		Admin		70,280.00		1110 - Contractual compliance122106		0.00

		122106		1110 - Contractual compliance		Project Allocation		604,162.06		1110 - Contractual compliance122106		4.64

		122106		1110 - Contractual compliance		Space.Catering		19,000.00		1110 - Contractual compliance122106		0.00

		122108		1110 - Contractual compliance		Project Allocation		16,017.30		1110 - Contractual compliance122108		0.07

		122109		1110 - Contractual compliance		Prof Svcs		248,800.00		1110 - Contractual compliance122109		0.00

		122109		1110 - Contractual compliance		Project Allocation		188,865.09		1110 - Contractual compliance122109		1.03

		122109		1110 - Contractual compliance		Space.Catering		1,000.00		1110 - Contractual compliance122109		0.00

		122109		1110 - Contractual compliance		Travel		147,042.00		1110 - Contractual compliance122109		0.00

		122110		1110 - Contractual compliance		Admin		20,000.00		1110 - Contractual compliance122110		0.00

		122110		1110 - Contractual compliance		Prof Svcs		115,200.00		1110 - Contractual compliance122110		0.00

		122110		1110 - Contractual compliance		Project Allocation		42,939.58		1110 - Contractual compliance122110		0.15

		122111		1110 - Contractual compliance		Prof Svcs		10,000.00		1110 - Contractual compliance122111		0.00

		122111		1110 - Contractual compliance		Project Allocation		6,231.04		1110 - Contractual compliance122111		0.05

		122112		1110 - Contractual compliance		Project Allocation		114,794.07		1110 - Contractual compliance122112		0.75

		122113		1110 - Contractual compliance		Prof Svcs		710,000.00		1110 - Contractual compliance122113		0.00

		122113		1110 - Contractual compliance		Project Allocation		295,178.66		1110 - Contractual compliance122113		1.55

		122491		0710 - Legal		Prof Svcs		98,500.00		0710 - Legal122491		0.00

		122491		0710 - Legal		Project Allocation		170,317.86		0710 - Legal122491		0.60

		122665		0710 - Legal		Prof Svcs		1,966,000.00		0710 - Legal122665		0.00

		122665		0710 - Legal		Project Allocation		119,230.48		0710 - Legal122665		0.43

		122665		0710 - Legal		Travel		9,064.00		0710 - Legal122665		0.00

		122865		0710 - Legal		Project Allocation		227,190.98		0710 - Legal122865		0.47

		122883		0710 - Legal		Prof Svcs		331,000.00		0710 - Legal122883		0.00

		122884		0710 - Legal		Project Allocation		272,312.17		0710 - Legal122884		0.80

		123036		0710 - Legal		Prof Svcs		60,000.00		0710 - Legal123036		0.00

		123036		0710 - Legal		Project Allocation		310,904.18		0710 - Legal123036		1.20

		123036		0710 - Legal		Travel		266,315.00		0710 - Legal123036		0.00

		123164		0710 - Legal		Project Allocation		34,056.52		0710 - Legal123164		0.10

		123184		0710 - Legal		Project Allocation		90,324.53		0710 - Legal123184		0.30

		123187		0710 - Legal		Project Allocation		12,761.88		0710 - Legal123187		0.03

		123190		0710 - Legal		Project Allocation		255,882.83		0710 - Legal123190		1.35

		123264		0710 - Legal		Project Allocation		98,800.61		0710 - Legal123264		0.30

		123286		0710 - Legal		Prof Svcs		20,000.00		0710 - Legal123286		0.00

		123286		0710 - Legal		Project Allocation		51,123.02		0710 - Legal123286		0.20

		123304		0710 - Legal		Admin		72,360.00		0710 - Legal123304		0.00

		123304		0710 - Legal		Prof Svcs		31,000.00		0710 - Legal123304		0.00

		123304		0710 - Legal		Project Allocation		247,783.35		0710 - Legal123304		1.60

		123304		0710 - Legal		Space.Catering		4,200.00		0710 - Legal123304		0.00

		123304		0710 - Legal		Travel		116,400.00		0710 - Legal123304		0.00

		123347		0710 - Legal		Project Allocation		32,333.80		0710 - Legal123347		0.05

		123369		0710 - Legal		Prof Svcs		- 0		0710 - Legal123369		0.00

		123369		0710 - Legal		Project Allocation		1,116,989.55		0710 - Legal123369		4.15

		123425		0710 - Legal		Project Allocation		304,870.08		0710 - Legal123425		1.60

		123516		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		44,104.27		121 - Multistakeholder Strategy & Strategic Initiatives123516		0.30

		123553		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		30,719.09		121 - Multistakeholder Strategy & Strategic Initiatives123553		0.10

		123553		121 - Multistakeholder Strategy & Strategic Initiatives		Travel		9,952.00		121 - Multistakeholder Strategy & Strategic Initiatives123553		0.00

		123557		121 - Multistakeholder Strategy & Strategic Initiatives		Prof Svcs		150,000.00		121 - Multistakeholder Strategy & Strategic Initiatives123557		0.00

		123557		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		97,222.75		121 - Multistakeholder Strategy & Strategic Initiatives123557		0.45

		123665		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		46,821.99		121 - Multistakeholder Strategy & Strategic Initiatives123665		0.28

		123665		121 - Multistakeholder Strategy & Strategic Initiatives		Travel		9,952.00		121 - Multistakeholder Strategy & Strategic Initiatives123665		0.00

		123666		0210 - Communications		Project Allocation		41,629.31		0210 - Communications123666		0.40

		123666		121 - Multistakeholder Strategy & Strategic Initiatives		Admin		29,470.00		121 - Multistakeholder Strategy & Strategic Initiatives123666		0.00

		123666		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		611,177.38		121 - Multistakeholder Strategy & Strategic Initiatives123666		2.63

		123666		121 - Multistakeholder Strategy & Strategic Initiatives		Space.Catering		27,000.00		121 - Multistakeholder Strategy & Strategic Initiatives123666		0.00

		123666		121 - Multistakeholder Strategy & Strategic Initiatives		Travel		293,529.21		121 - Multistakeholder Strategy & Strategic Initiatives123666		0.00

		123921		0710 - Legal		Project Allocation		195,848.85		0710 - Legal123921		1.10

		123921		0720 - Board support		Admin		73,324.84		0720 - Board support123921		0.00

		123956		0710 - Legal		Project Allocation		131,146.94		0710 - Legal123956		0.85

		123956		0720 - Board support		Prof Svcs		95,600.00		0720 - Board support123956		0.00

		123956		0720 - Board support		Space.Catering		245,000.00		0720 - Board support123956		0.00

		123967		0710 - Legal		Project Allocation		227,559.72		0710 - Legal123967		1.05

		124086		0890 - gTLD Program		Prof Svcs		3,200,500.00		0890 - gTLD Program124086		0.00

		124086		0890 - gTLD Program		Project Allocation		135,239.78		0890 - gTLD Program124086		1.10

		124086		0890 - gTLD Program		Travel		13,800.00		0890 - gTLD Program124086		0.00

		124087		0820 - gTLD Operations		Admin		49,200.00		0820 - gTLD Operations124087		0.00

		124087		0890 - gTLD Program		Admin		61,200.00		0890 - gTLD Program124087		0.00

		124087		0890 - gTLD Program		Prof Svcs		150,000.00		0890 - gTLD Program124087		0.00

		124087		0890 - gTLD Program		Project Allocation		403,947.74		0890 - gTLD Program124087		2.05

		124087		0890 - gTLD Program		Space.Catering		36,400.00		0890 - gTLD Program124087		0.00

		124087		0890 - gTLD Program		Travel		36,800.00		0890 - gTLD Program124087		0.00

		124090		0890 - gTLD Program		Prof Svcs		4,128,500.00		0890 - gTLD Program124090		0.00

		124090		0890 - gTLD Program		Project Allocation		132,048.29		0890 - gTLD Program124090		1.10

		124090		0890 - gTLD Program		Travel		15,362.67		0890 - gTLD Program124090		0.00

		124120		0710 - Legal		Project Allocation		126,747.09		0710 - Legal124120		0.40

		124120		0890 - gTLD Program		Project Allocation		1,110,852.04		0890 - gTLD Program124120		5.10

		124120		0890 - gTLD Program		Travel		15,362.67		0890 - gTLD Program124120		0.00

		124122		0890 - gTLD Program		Project Allocation		216,370.72		0890 - gTLD Program124122		1.20

		124126		0820 - gTLD Operations		Prof Svcs		570,000.00		0820 - gTLD Operations124126		0.00

		124126		0820 - gTLD Operations		Space.Catering		2,100.00		0820 - gTLD Operations124126		0.00

		124126		0890 - gTLD Program		Project Allocation		65,415.57		0890 - gTLD Program124126		0.45

		124149		1065 - APAC Operations		Project Allocation		67,638.65		1065 - APAC Operations124149		0.84

		124151		0420 - Development and Public Responsibility		Admin		500.00		0420 - Development and Public Responsibility124151		0.00

		124151		0420 - Development and Public Responsibility		Prof Svcs		500.00		0420 - Development and Public Responsibility124151		0.00

		124151		0420 - Development and Public Responsibility		Project Allocation		20,061.78		0420 - Development and Public Responsibility124151		0.10

		124151		0420 - Development and Public Responsibility		Travel		209,948.87		0420 - Development and Public Responsibility124151		0.00

		124152		0420 - Development and Public Responsibility		Prof Svcs		56,020.00		0420 - Development and Public Responsibility124152		0.00

		124152		0420 - Development and Public Responsibility		Project Allocation		26,975.42		0420 - Development and Public Responsibility124152		0.10

		124153		0420 - Development and Public Responsibility		Admin		8,000.00		0420 - Development and Public Responsibility124153		0.00

		124153		0420 - Development and Public Responsibility		Prof Svcs		83,000.00		0420 - Development and Public Responsibility124153		0.00

		124153		0420 - Development and Public Responsibility		Project Allocation		105,195.93		0420 - Development and Public Responsibility124153		0.55

		124153		0420 - Development and Public Responsibility		Space.Catering		38,500.00		0420 - Development and Public Responsibility124153		0.00

		124154		0420 - Development and Public Responsibility		Admin		3,900.00		0420 - Development and Public Responsibility124154		0.00

		124154		0420 - Development and Public Responsibility		Prof Svcs		3,900.00		0420 - Development and Public Responsibility124154		0.00

		124154		0420 - Development and Public Responsibility		Project Allocation		40,123.56		0420 - Development and Public Responsibility124154		0.20

		124154		0420 - Development and Public Responsibility		Space.Catering		5,000.00		0420 - Development and Public Responsibility124154		0.00

		124155		0420 - Development and Public Responsibility		Project Allocation		53,950.84		0420 - Development and Public Responsibility124155		0.20

		124156		0420 - Development and Public Responsibility		Project Allocation		26,975.42		0420 - Development and Public Responsibility124156		0.10

		124157		0420 - Development and Public Responsibility		Admin		215,300.00		0420 - Development and Public Responsibility124157		0.00

		124157		0420 - Development and Public Responsibility		Prof Svcs		504,000.00		0420 - Development and Public Responsibility124157		0.00

		124157		0420 - Development and Public Responsibility		Project Allocation		180,952.22		0420 - Development and Public Responsibility124157		0.95

		124157		0420 - Development and Public Responsibility		Space.Catering		45,000.00		0420 - Development and Public Responsibility124157		0.00

		124157		0420 - Development and Public Responsibility		Travel		171,400.00		0420 - Development and Public Responsibility124157		0.00

		124158		0420 - Development and Public Responsibility		Project Allocation		37,492.88		0420 - Development and Public Responsibility124158		0.20

		124159		0420 - Development and Public Responsibility		Prof Svcs		85,988.00		0420 - Development and Public Responsibility124159		0.00

		124159		0420 - Development and Public Responsibility		Project Allocation		214,522.89		0420 - Development and Public Responsibility124159		1.50

		124159		0420 - Development and Public Responsibility		Travel		8,375.00		0420 - Development and Public Responsibility124159		0.00

		124160		0420 - Development and Public Responsibility		Admin		11,300.00		0420 - Development and Public Responsibility124160		0.00

		124160		0420 - Development and Public Responsibility		Prof Svcs		10,000.00		0420 - Development and Public Responsibility124160		0.00

		124160		0420 - Development and Public Responsibility		Project Allocation		220,577.33		0420 - Development and Public Responsibility124160		1.25

		124160		0420 - Development and Public Responsibility		Space.Catering		16,500.00		0420 - Development and Public Responsibility124160		0.00

		124160		0420 - Development and Public Responsibility		Travel		140,000.00		0420 - Development and Public Responsibility124160		0.00

		124161		0420 - Development and Public Responsibility		Project Allocation		37,492.88		0420 - Development and Public Responsibility124161		0.20

		124162		0420 - Development and Public Responsibility		Prof Svcs		121,080.00		0420 - Development and Public Responsibility124162		0.00

		124162		0420 - Development and Public Responsibility		Project Allocation		15,666.52		0420 - Development and Public Responsibility124162		0.15

		124162		0420 - Development and Public Responsibility		Travel		13,002.00		0420 - Development and Public Responsibility124162		0.00

		124163		0420 - Development and Public Responsibility		Admin		5,300.00		0420 - Development and Public Responsibility124163		0.00

		124163		0420 - Development and Public Responsibility		Prof Svcs		15,000.00		0420 - Development and Public Responsibility124163		0.00

		124163		0420 - Development and Public Responsibility		Project Allocation		32,611.05		0420 - Development and Public Responsibility124163		0.20

		124163		0420 - Development and Public Responsibility		Travel		84,000.00		0420 - Development and Public Responsibility124163		0.00

		124164		0420 - Development and Public Responsibility		Project Allocation		75,320.11		0420 - Development and Public Responsibility124164		0.40

		124164		0420 - Development and Public Responsibility		Space.Catering		18,000.00		0420 - Development and Public Responsibility124164		0.00

		124164		0420 - Development and Public Responsibility		Travel		77,229.57		0420 - Development and Public Responsibility124164		0.00

		124165		0420 - Development and Public Responsibility		Project Allocation		41,431.05		0420 - Development and Public Responsibility124165		0.30

		124165		0420 - Development and Public Responsibility		Space.Catering		27,000.00		0420 - Development and Public Responsibility124165		0.00

		124165		0420 - Development and Public Responsibility		Travel		163,827.41		0420 - Development and Public Responsibility124165		0.00

		124166		0420 - Development and Public Responsibility		Prof Svcs		20,000.00		0420 - Development and Public Responsibility124166		0.00

		124166		0420 - Development and Public Responsibility		Project Allocation		36,208.88		0420 - Development and Public Responsibility124166		0.25

		124167		0420 - Development and Public Responsibility		Admin		21,340.00		0420 - Development and Public Responsibility124167		0.00

		124167		0420 - Development and Public Responsibility		Project Allocation		92,112.13		0420 - Development and Public Responsibility124167		1.10

		124172		1065 - APAC Operations		Admin		9,865.00		1065 - APAC Operations124172		0.00

		124172		1065 - APAC Operations		Project Allocation		72,507.13		1065 - APAC Operations124172		0.70

		124172		1065 - APAC Operations		Travel		22,521.31		1065 - APAC Operations124172		0.00

		124173		0910 - IANA		Admin		329,800.00		0910 - IANA124173		0.00

		124173		0910 - IANA		Capital		99,000.00		0910 - IANA124173		0.00

		124173		0910 - IANA		Prof Svcs		4,000.00		0910 - IANA124173		0.00

		124173		0910 - IANA		Project Allocation		252,245.74		0910 - IANA124173		1.36

		124173		0910 - IANA		Travel		6,900.00		0910 - IANA124173		0.00

		124174		1050 - Administrative 		Admin		1,396,537.00		1050 - Administrative 124174		0.00

		124174		1050 - Administrative 		Project Allocation		61,434.70		1050 - Administrative 124174		0.45

		124174		1050 - Administrative 		Travel		2,629.33		1050 - Administrative 124174		0.00

		124174		1065 - APAC Operations		Project Allocation		33,233.13		1065 - APAC Operations124174		0.50

		124175		1010 - Global Human Resources		Project Allocation		33,338.35		1010 - Global Human Resources124175		0.10

		124175		1050 - Administrative 		Admin		16,400.00		1050 - Administrative 124175		0.00

		124175		1050 - Administrative 		Capital		25,000.00		1050 - Administrative 124175		0.00

		124175		1050 - Administrative 		Project Allocation		528,845.94		1050 - Administrative 124175		5.10

		124175		1050 - Administrative 		Travel		6,379.00		1050 - Administrative 124175		0.00

		124176		1010 - Global Human Resources		Project Allocation		40,500.89		1010 - Global Human Resources124176		0.30

		124176		1050 - Administrative 		Admin		4,493,913.00		1050 - Administrative 124176		0.00

		124176		1050 - Administrative 		Capital		10,000.00		1050 - Administrative 124176		0.00

		124176		1050 - Administrative 		Prof Svcs		5,000.00		1050 - Administrative 124176		0.00

		124176		1050 - Administrative 		Project Allocation		98,532.76		1050 - Administrative 124176		1.45

		124176		1065 - APAC Operations		Project Allocation		43,240.33		1065 - APAC Operations124176		0.70

		124177		1010 - Global Human Resources		Admin		62,750.00		1010 - Global Human Resources124177		0.00

		124177		1010 - Global Human Resources		Prof Svcs		60,000.00		1010 - Global Human Resources124177		0.00

		124177		1010 - Global Human Resources		Project Allocation		13,098.19		1010 - Global Human Resources124177		0.10

		124177		1010 - Global Human Resources		Space.Catering		75,120.00		1010 - Global Human Resources124177		0.00

		124177		1015 - Travel Services		Project Allocation		33,772.66		1015 - Travel Services124177		0.20

		124177		1065 - APAC Operations		Project Allocation		21,011.23		1065 - APAC Operations124177		0.20

		124178		1010 - Global Human Resources		Admin		56,805.00		1010 - Global Human Resources124178		0.00

		124178		1010 - Global Human Resources		Prof Svcs		137,736.00		1010 - Global Human Resources124178		0.00

		124178		1010 - Global Human Resources		Project Allocation		588,327.30		1010 - Global Human Resources124178		3.25

		124178		1010 - Global Human Resources		Travel		8,477.67		1010 - Global Human Resources124178		0.00

		124178		1065 - APAC Operations		Project Allocation		28,803.74		1065 - APAC Operations124178		0.30

		124179		1010 - Global Human Resources		Admin		1,920.00		1010 - Global Human Resources124179		0.00

		124179		1010 - Global Human Resources		Prof Svcs		90,000.00		1010 - Global Human Resources124179		0.00

		124179		1010 - Global Human Resources		Project Allocation		141,137.32		1010 - Global Human Resources124179		0.90

		124179		1010 - Global Human Resources		Travel		1,314.67		1010 - Global Human Resources124179		0.00

		124179		1065 - APAC Operations		Project Allocation		19,481.26		1065 - APAC Operations124179		0.25

		124180		1010 - Global Human Resources		Admin		20,920.00		1010 - Global Human Resources124180		0.00

		124180		1010 - Global Human Resources		Prof Svcs		60,750.00		1010 - Global Human Resources124180		0.00

		124180		1010 - Global Human Resources		Project Allocation		923,265.26		1010 - Global Human Resources124180		4.88

		124180		1010 - Global Human Resources		Travel		33,670.67		1010 - Global Human Resources124180		0.00

		124180		1065 - APAC Operations		Project Allocation		19,481.26		1065 - APAC Operations124180		0.25

		124181		1015 - Travel Services		Project Allocation		71,082.58		1015 - Travel Services124181		0.65

		124181		1030 - Constituents/stakeholders travel		Travel		1,067,387.36		1030 - Constituents/stakeholders travel124181		0.00

		124182		1015 - Travel Services		Project Allocation		71,082.58		1015 - Travel Services124182		0.65

		124182		1030 - Constituents/stakeholders travel		Travel		881,991.11		1030 - Constituents/stakeholders travel124182		0.00

		124183		1015 - Travel Services		Project Allocation		71,082.58		1015 - Travel Services124183		0.65

		124183		1030 - Constituents/stakeholders travel		Travel		970,637.54		1030 - Constituents/stakeholders travel124183		0.00

		124184		1010 - Global Human Resources		Project Allocation		33,338.35		1010 - Global Human Resources124184		0.10

		124184		1015 - Travel Services		Admin		6,560.00		1015 - Travel Services124184		0.00

		124184		1015 - Travel Services		Project Allocation		124,221.90		1015 - Travel Services124184		0.85

		124185		1010 - Global Human Resources		Project Allocation		16,669.17		1010 - Global Human Resources124185		0.05

		124185		1050 - Administrative 		Capital		500,000.00		1050 - Administrative 124185		0.00

		124187		0820 - gTLD Operations		Project Allocation		24,130.02		0820 - gTLD Operations124187		0.10

		124187		0890 - gTLD Program		Prof Svcs		467,500.00		0890 - gTLD Program124187		0.00

		124187		0890 - gTLD Program		Space.Catering		4,000.00		0890 - gTLD Program124187		0.00

		124187		0890 - gTLD Program		Travel		43,700.00		0890 - gTLD Program124187		0.00

		124189		0820 - gTLD Operations		Prof Svcs		- 0		0820 - gTLD Operations124189		0.00

		124189		0820 - gTLD Operations		Project Allocation		24,130.02		0820 - gTLD Operations124189		0.10

		124189		0890 - gTLD Program		Prof Svcs		550,000.00		0890 - gTLD Program124189		0.00

		124191		0820 - gTLD Operations		Prof Svcs		1,071,000.00		0820 - gTLD Operations124191		0.00

		124191		0820 - gTLD Operations		Project Allocation		828,118.25		0820 - gTLD Operations124191		6.25

		124191		0820 - gTLD Operations		Travel		18,744.00		0820 - gTLD Operations124191		0.00

		124193		0820 - gTLD Operations		Prof Svcs		96,000.00		0820 - gTLD Operations124193		0.00

		124193		0820 - gTLD Operations		Project Allocation		588,025.58		0820 - gTLD Operations124193		4.15

		124194		1010 - Global Human Resources		Project Allocation		8,331.84		1010 - Global Human Resources124194		0.05

		124195		0820 - gTLD Operations		Project Allocation		77,839.75		0820 - gTLD Operations124195		0.40

		124203		0930 - Security		Project Allocation		210,897.55		0930 - Security124203		0.90

		124204		0930 - Security		Admin		4,320.00		0930 - Security124204		0.00

		124204		0930 - Security		Project Allocation		231,187.83		0930 - Security124204		0.80

		124204		0930 - Security		Space.Catering		20,000.00		0930 - Security124204		0.00

		124204		0930 - Security		Travel		60,996.05		0930 - Security124204		0.00

		124205		0930 - Security		Admin		90,000.00		0930 - Security124205		0.00

		124205		0930 - Security		Project Allocation		546,415.48		0930 - Security124205		2.00

		124205		0930 - Security		Travel		162,952.02		0930 - Security124205		0.00

		124206		0930 - Security		Prof Svcs		220,000.00		0930 - Security124206		0.00

		124206		0930 - Security		Project Allocation		301,228.70		0930 - Security124206		1.20

		124207		0930 - Security		Project Allocation		477,058.53		0930 - Security124207		2.10

		124207		0930 - Security		Travel		9,952.00		0930 - Security124207		0.00

		124208		0930 - Security		Admin		40,000.00		0930 - Security124208		0.00

		124208		0930 - Security		Project Allocation		247,687.38		0930 - Security124208		1.00

		124209		0910 - IANA		Prof Svcs		80,000.00		0910 - IANA124209		0.00

		124209		0910 - IANA		Project Allocation		262,034.35		0910 - IANA124209		1.36

		124209		0910 - IANA		Space.Catering		1,000.00		0910 - IANA124209		0.00

		124209		0910 - IANA		Travel		7,888.00		0910 - IANA124209		0.00

		124210		0910 - IANA		Admin		150.00		0910 - IANA124210		0.00

		124210		0910 - IANA		Prof Svcs		200,000.00		0910 - IANA124210		0.00

		124210		0910 - IANA		Project Allocation		174,145.34		0910 - IANA124210		1.33

		124210		0910 - IANA		Travel		2,629.33		0910 - IANA124210		0.00

		124212		0910 - IANA		Prof Svcs		25,000.00		0910 - IANA124212		0.00

		124212		0910 - IANA		Project Allocation		28,913.21		0910 - IANA124212		0.14

		124212		0910 - IANA		Space.Catering		250.00		0910 - IANA124212		0.00

		124213		0910 - IANA		Prof Svcs		15,000.00		0910 - IANA124213		0.00

		124213		0910 - IANA		Project Allocation		79,611.94		0910 - IANA124213		0.35

		124214		0910 - IANA		Admin		24,790.00		0910 - IANA124214		0.00

		124214		0910 - IANA		Prof Svcs		31,000.00		0910 - IANA124214		0.00

		124214		0910 - IANA		Project Allocation		954,548.81		0910 - IANA124214		7.05

		124214		0910 - IANA		Space.Catering		3,200.00		0910 - IANA124214		0.00

		124214		0910 - IANA		Travel		26,856.00		0910 - IANA124214		0.00

		124215		0910 - IANA		Project Allocation		369,271.74		0910 - IANA124215		1.77

		124215		0910 - IANA		Space.Catering		3,200.00		0910 - IANA124215		0.00

		124215		0910 - IANA		Travel		128,658.33		0910 - IANA124215		0.00

		124216		0230 - Language services		Prof Svcs		2,844,000.00		0230 - Language services124216		0.00

		124216		0230 - Language services		Project Allocation		754,677.05		0230 - Language services124216		7.00

		124260		0230 - Language services		Admin		26,400.00		0230 - Language services124260		0.00

		124262		0230 - Language services		Travel		61,040.00		0230 - Language services124262		0.00

		124263		0230 - Language services		Admin		45,000.00		0230 - Language services124263		0.00

		124263		0230 - Language services		Prof Svcs		530,000.00		0230 - Language services124263		0.00

		124264		0230 - Language services		Prof Svcs		300,000.00		0230 - Language services124264		0.00

		124287		0830 - Customer service		Project Allocation		6,973.03		0830 - Customer service124287		0.05

		124306		0840 - Product Management		Admin		65,800.00		0840 - Product Management124306		0.00

		124306		0840 - Product Management		Prof Svcs		33,000.00		0840 - Product Management124306		0.00

		124306		0840 - Product Management		Project Allocation		417,375.00		0840 - Product Management124306		1.00

		124306		0840 - Product Management		Space.Catering		7,600.00		0840 - Product Management124306		0.00

		124306		0840 - Product Management		Travel		100,867.00		0840 - Product Management124306		0.00

		124307		0840 - Product Management		Prof Svcs		63,300.00		0840 - Product Management124307		0.00

		124307		0840 - Product Management		Project Allocation		420,061.49		0840 - Product Management124307		2.50

		124308		0840 - Product Management		Prof Svcs		127,000.00		0840 - Product Management124308		0.00

		124308		0840 - Product Management		Project Allocation		271,127.64		0840 - Product Management124308		1.50

		124329		0710 - Legal		Project Allocation		171,619.54		0710 - Legal124329		0.95

		124330		0710 - Legal		Project Allocation		100,301.53		0710 - Legal124330		0.55

		124330		0720 - Board support		Prof Svcs		50,000.00		0720 - Board support124330		0.00

		124342		0510 - Policy Development Support		Project Allocation		289,845.01		0510 - Policy Development Support124342		1.80

		124342		0510 - Policy Development Support		Travel		4,468.33		0510 - Policy Development Support124342		0.00

		124342		0520 - Community engagement		Travel		11,501.33		0520 - Community engagement124342		0.00

		124349		0610 - Domain Name Services & Industry Engagement		Space.Catering		300,000.00		0610 - Domain Name Services & Industry Engagement124349		0.00

		124349		0610 - Domain Name Services & Industry Engagement		Travel		21,053.33		0610 - Domain Name Services & Industry Engagement124349		0.00

		124349		0820 - gTLD Operations		Travel		15,800.00		0820 - gTLD Operations124349		0.00

		124349		0840 - Product Management		Travel		14,010.00		0840 - Product Management124349		0.00

		124349		0890 - gTLD Program		Travel		25,264.00		0890 - gTLD Program124349		0.00

		124402		0510 - Policy Development Support		Prof Svcs		45,204.00		0510 - Policy Development Support124402		0.00

		124402		0510 - Policy Development Support		Project Allocation		1,122,569.10		0510 - Policy Development Support124402		6.90

		124402		0510 - Policy Development Support		Travel		2,792.33		0510 - Policy Development Support124402		0.00

		124402		0520 - Community engagement		Prof Svcs		40,000.00		0520 - Community engagement124402		0.00

		124426		0510 - Policy Development Support		Project Allocation		603,227.74		0510 - Policy Development Support124426		2.60

		124426		0510 - Policy Development Support		Travel		1,492.00		0510 - Policy Development Support124426		0.00

		124483		0510 - Policy Development Support		Project Allocation		335,166.56		0510 - Policy Development Support124483		1.90

		124483		0510 - Policy Development Support		Space.Catering		30,499.00		0510 - Policy Development Support124483		0.00

		124483		0510 - Policy Development Support		Travel		1,492.00		0510 - Policy Development Support124483		0.00

		124483		0520 - Community engagement		Space.Catering		17,000.00		0520 - Community engagement124483		0.00

		124483		0520 - Community engagement		Travel		75,005.33		0520 - Community engagement124483		0.00

		124579		0830 - Customer service		Admin		65,840.00		0830 - Customer service124579		0.00

		124579		0830 - Customer service		Project Allocation		1,126,934.63		0830 - Customer service124579		11.65

		124579		0830 - Customer service		Travel		63,466.67		0830 - Customer service124579		0.00

		124580		0830 - Customer service		Project Allocation		415,427.48		0830 - Customer service124580		3.30

		124580		0830 - Customer service		Space.Catering		24,000.00		0830 - Customer service124580		0.00

		124580		0830 - Customer service		Travel		32,604.00		0830 - Customer service124580		0.00

		124594		0520 - Community engagement		Space.Catering		45,000.00		0520 - Community engagement124594		0.00

		124600		0520 - Community engagement		Space.Catering		15,000.00		0520 - Community engagement124600		0.00

		124619		0420 - Development and Public Responsibility		Admin		1,000.00		0420 - Development and Public Responsibility124619		0.00

		124619		0420 - Development and Public Responsibility		Prof Svcs		32,000.00		0420 - Development and Public Responsibility124619		0.00

		124619		0420 - Development and Public Responsibility		Project Allocation		37,833.22		0420 - Development and Public Responsibility124619		0.25

		124619		0420 - Development and Public Responsibility		Space.Catering		18,000.00		0420 - Development and Public Responsibility124619		0.00

		124619		0420 - Development and Public Responsibility		Travel		23,407.64		0420 - Development and Public Responsibility124619		0.00

		124620		0910 - IANA		Admin		2,000.00		0910 - IANA124620		0.00

		124620		0910 - IANA		Project Allocation		152,888.82		0910 - IANA124620		0.98

		124620		0910 - IANA		Travel		3,840.67		0910 - IANA124620		0.00

		124621		0910 - IANA		Prof Svcs		1.00		0910 - IANA124621		0.00

		124621		0910 - IANA		Project Allocation		7,354.92		0910 - IANA124621		0.04

		124621		0910 - IANA		Travel		7,125.00		0910 - IANA124621		0.00

		124622		0910 - IANA		Admin		6,300.00		0910 - IANA124622		0.00

		124622		0910 - IANA		Project Allocation		95,010.14		0910 - IANA124622		0.70

		124622		0910 - IANA		Space.Catering		5,400.00		0910 - IANA124622		0.00

		124622		0910 - IANA		Travel		19,058.67		0910 - IANA124622		0.00

		124623		0910 - IANA		Prof Svcs		20,000.00		0910 - IANA124623		0.00

		124623		0910 - IANA		Project Allocation		24,866.57		0910 - IANA124623		0.11

		124623		0910 - IANA		Space.Catering		50.00		0910 - IANA124623		0.00

		124624		0410 - Governmental Engagement		Project Allocation		50,754.07		0410 - Governmental Engagement124624		0.15

		124626		0410 - Governmental Engagement		Admin		87,000.00		0410 - Governmental Engagement124626		0.00

		124626		0410 - Governmental Engagement		Project Allocation		464,751.97		0410 - Governmental Engagement124626		1.20

		124626		0410 - Governmental Engagement		Space.Catering		38,000.00		0410 - Governmental Engagement124626		0.00

		124626		0410 - Governmental Engagement		Travel		42,902.00		0410 - Governmental Engagement124626		0.00

		124627		0410 - Governmental Engagement		Prof Svcs		160,000.00		0410 - Governmental Engagement124627		0.00

		124628		0410 - Governmental Engagement		Admin		207,800.00		0410 - Governmental Engagement124628		0.00

		124628		0410 - Governmental Engagement		Project Allocation		220,044.37		0410 - Governmental Engagement124628		0.65

		124628		0410 - Governmental Engagement		Space.Catering		34,000.00		0410 - Governmental Engagement124628		0.00

		124628		0410 - Governmental Engagement		Travel		27,170.00		0410 - Governmental Engagement124628		0.00

		124629		0410 - Governmental Engagement		Admin		35,390.00		0410 - Governmental Engagement124629		0.00

		124629		0410 - Governmental Engagement		Project Allocation		677,340.01		0410 - Governmental Engagement124629		3.35

		124629		0410 - Governmental Engagement		Space.Catering		6,000.00		0410 - Governmental Engagement124629		0.00

		124629		0410 - Governmental Engagement		Travel		38,274.00		0410 - Governmental Engagement124629		0.00

		124630		0410 - Governmental Engagement		Project Allocation		642,763.16		0410 - Governmental Engagement124630		1.65

		124630		0410 - Governmental Engagement		Space.Catering		11,500.00		0410 - Governmental Engagement124630		0.00

		124630		0410 - Governmental Engagement		Travel		44,215.00		0410 - Governmental Engagement124630		0.00

		124638		0510 - Policy Development Support		Project Allocation		38,450.17		0510 - Policy Development Support124638		0.35

		124638		0510 - Policy Development Support		Travel		3,450.00		0510 - Policy Development Support124638		0.00

		124659		0310 - GSE - Executive		Admin		97,600.00		0310 - GSE - Executive124659		0.00

		124659		0310 - GSE - Executive		Project Allocation		926,251.42		0310 - GSE - Executive124659		4.50

		124659		0310 - GSE - Executive		Space.Catering		9,600.00		0310 - GSE - Executive124659		0.00

		124659		0310 - GSE - Executive		Travel		118,423.67		0310 - GSE - Executive124659		0.00

		124668		0321 - GSE - Asia		Admin		198,439.96		0321 - GSE - Asia124668		0.00

		124668		0321 - GSE - Asia		Prof Svcs		28,272.00		0321 - GSE - Asia124668		0.00

		124668		0321 - GSE - Asia		Project Allocation		785,357.55		0321 - GSE - Asia124668		4.80

		124668		0321 - GSE - Asia		Travel		252,851.00		0321 - GSE - Asia124668		0.00

		124683		0510 - Policy Development Support		Project Allocation		625,029.14		0510 - Policy Development Support124683		4.35

		124688		0510 - Policy Development Support		Travel		3,944.00		0510 - Policy Development Support124688		0.00

		124688		0520 - Community engagement		Space.Catering		6,900.00		0520 - Community engagement124688		0.00

		124689		0020 - Ombudsman		Admin		54,934.00		0020 - Ombudsman124689		0.00

		124689		0020 - Ombudsman		Prof Svcs		55,200.00		0020 - Ombudsman124689		0.00

		124689		0020 - Ombudsman		Project Allocation		224,910.00		0020 - Ombudsman124689		1.00

		124689		0020 - Ombudsman		Travel		27,361.33		0020 - Ombudsman124689		0.00

		124780		0520 - Community engagement		Space.Catering		17,000.00		0520 - Community engagement124780		0.00

		124780		0520 - Community engagement		Travel		92,465.67		0520 - Community engagement124780		0.00

		124782		0510 - Policy Development Support		Project Allocation		75,186.84		0510 - Policy Development Support124782		0.65

		124859		0510 - Policy Development Support		Admin		88,321.66		0510 - Policy Development Support124859		0.00

		124859		0510 - Policy Development Support		Prof Svcs		332,276.00		0510 - Policy Development Support124859		0.00

		124859		0510 - Policy Development Support		Project Allocation		1,083,393.50		0510 - Policy Development Support124859		5.55

		124859		0510 - Policy Development Support		Space.Catering		15,000.00		0510 - Policy Development Support124859		0.00

		124859		0510 - Policy Development Support		Travel		131,322.00		0510 - Policy Development Support124859		0.00

		124859		0520 - Community engagement		Prof Svcs		272,000.00		0520 - Community engagement124859		0.00

		124862		0510 - Policy Development Support		Project Allocation		518,507.89		0510 - Policy Development Support124862		2.75

		124865		0510 - Policy Development Support		Project Allocation		81,005.35		0510 - Policy Development Support124865		0.65

		124868		0520 - Community engagement		Prof Svcs		120,000.00		0520 - Community engagement124868		0.00

		124873		0331 - GSE - Africa		Admin		80,000.00		0331 - GSE - Africa124873		0.00

		124873		0331 - GSE - Africa		Project Allocation		478,252.15		0331 - GSE - Africa124873		3.50

		124873		0331 - GSE - Africa		Travel		116,198.00		0331 - GSE - Africa124873		0.00

		124933		0332 - GSE - Europe		Prof Svcs		46,000.00		0332 - GSE - Europe124933		0.00

		124933		0332 - GSE - Europe		Project Allocation		849,820.07		0332 - GSE - Europe124933		3.50

		124933		0332 - GSE - Europe		Space.Catering		6,000.00		0332 - GSE - Europe124933		0.00

		124933		0332 - GSE - Europe		Travel		111,251.67		0332 - GSE - Europe124933		0.00

		124934		0333 - GSE - Middle East		Admin		25,000.00		0333 - GSE - Middle East124934		0.00

		124934		0333 - GSE - Middle East		Project Allocation		210,733.88		0333 - GSE - Middle East124934		1.25

		124934		0333 - GSE - Middle East		Space.Catering		2,000.00		0333 - GSE - Middle East124934		0.00

		124934		0333 - GSE - Middle East		Travel		104,506.67		0333 - GSE - Middle East124934		0.00

		124937		0334 - GSE - Russia CIS		Admin		140,000.00		0334 - GSE - Russia CIS124937		0.00

		124937		0334 - GSE - Russia CIS		Prof Svcs		40,000.00		0334 - GSE - Russia CIS124937		0.00

		124937		0334 - GSE - Russia CIS		Project Allocation		349,457.18		0334 - GSE - Russia CIS124937		2.00

		124937		0334 - GSE - Russia CIS		Travel		58,012.00		0334 - GSE - Russia CIS124937		0.00

		124938		0341 - GSE - LatAm Carib		Project Allocation		559,471.93		0341 - GSE - LatAm Carib124938		2.50

		124938		0341 - GSE - LatAm Carib		Travel		109,208.33		0341 - GSE - LatAm Carib124938		0.00

		124939		0810 - GDD Executive		Admin		3,000.00		0810 - GDD Executive124939		0.00

		124939		0810 - GDD Executive		Prof Svcs		165,000.00		0810 - GDD Executive124939		0.00

		124939		0810 - GDD Executive		Project Allocation		916,007.49		0810 - GDD Executive124939		2.00

		124939		0810 - GDD Executive		Travel		81,510.00		0810 - GDD Executive124939		0.00

		124940		0342 - GSE - North America		Admin		18,000.00		0342 - GSE - North America124940		0.00

		124940		0342 - GSE - North America		Prof Svcs		6,000.00		0342 - GSE - North America124940		0.00

		124940		0342 - GSE - North America		Project Allocation		129,728.28		0342 - GSE - North America124940		1.00

		124940		0342 - GSE - North America		Space.Catering		400.00		0342 - GSE - North America124940		0.00

		124940		0342 - GSE - North America		Travel		38,903.33		0342 - GSE - North America124940		0.00

		124940		0345 - Business Engagement		Project Allocation		169,770.86		0345 - Business Engagement124940		0.50

		124941		0322 - GSE - Australasia		Prof Svcs		36,500.00		0322 - GSE - Australasia124941		0.00

		124941		0322 - GSE - Australasia		Project Allocation		178,654.09		0322 - GSE - Australasia124941		0.75

		124941		0322 - GSE - Australasia		Travel		57,295.00		0322 - GSE - Australasia124941		0.00

		124942		0110 - Executive		Admin		87,401.97		0110 - Executive124942		0.00

		124942		0110 - Executive		Prof Svcs		162,574.31		0110 - Executive124942		0.00

		124942		0110 - Executive		Project Allocation		1,355,963.93		0110 - Executive124942		3.00

		124942		0110 - Executive		Travel		352,635.71		0110 - Executive124942		0.00

		124945		0332 - GSE - Europe		Project Allocation		311,682.08		0332 - GSE - Europe124945		0.50

		124946		0310 - GSE - Executive		Admin		190,000.00		0310 - GSE - Executive124946		0.00

		124946		0310 - GSE - Executive		Project Allocation		445,652.83		0310 - GSE - Executive124946		1.50

		124946		0310 - GSE - Executive		Travel		57,867.33		0310 - GSE - Executive124946		0.00

		124948		0321 - GSE - Asia		Prof Svcs		30,000.00		0321 - GSE - Asia124948		0.00

		124948		0321 - GSE - Asia		Project Allocation		388,879.58		0321 - GSE - Asia124948		2.20

		124949		0345 - Business Engagement		Admin		10,000.00		0345 - Business Engagement124949		0.00

		124949		0345 - Business Engagement		Prof Svcs		55,000.00		0345 - Business Engagement124949		0.00

		124949		0345 - Business Engagement		Project Allocation		258,960.46		0345 - Business Engagement124949		1.50

		124949		0345 - Business Engagement		Space.Catering		51,200.00		0345 - Business Engagement124949		0.00

		124949		0345 - Business Engagement		Travel		59,168.00		0345 - Business Engagement124949		0.00

		124950		0333 - GSE - Middle East		Project Allocation		47,250.00		0333 - GSE - Middle East124950		0.50

		124950		0333 - GSE - Middle East		Travel		39,500.00		0333 - GSE - Middle East124950		0.00

		124951		0322 - GSE - Australasia		Prof Svcs		20,000.00		0322 - GSE - Australasia124951		0.00

		124951		0322 - GSE - Australasia		Project Allocation		59,551.36		0322 - GSE - Australasia124951		0.25

		124951		0322 - GSE - Australasia		Travel		18,280.00		0322 - GSE - Australasia124951		0.00

		124952		0322 - GSE - Australasia		Prof Svcs		20,000.00		0322 - GSE - Australasia124952		0.00

		124952		0341 - GSE - LatAm Carib		Admin		110,000.00		0341 - GSE - LatAm Carib124952		0.00

		124952		0341 - GSE - LatAm Carib		Project Allocation		226,607.89		0341 - GSE - LatAm Carib124952		1.50

		124954		0333 - GSE - Middle East		Project Allocation		54,494.63		0333 - GSE - Middle East124954		0.25

		125133		0510 - Policy Development Support		Prof Svcs		96,000.00		0510 - Policy Development Support125133		0.00

		125133		0510 - Policy Development Support		Project Allocation		357,966.17		0510 - Policy Development Support125133		2.50

		125133		0510 - Policy Development Support		Travel		4,845.33		0510 - Policy Development Support125133		0.00

		125133		0520 - Community engagement		Prof Svcs		5,000.00		0520 - Community engagement125133		0.00

		125135		0710 - Legal		Project Allocation		305,513.11		0710 - Legal125135		1.50

		125135		0720 - Board support		Prof Svcs		89,649.96		0720 - Board support125135		0.00

		125199		0720 - Board support		Prof Svcs		1,119,996.00		0720 - Board support125199		0.00

		125199		0720 - Board support		Travel		545,500.00		0720 - Board support125199		0.00

		125242		0331 - GSE - Africa		Prof Svcs		85,000.00		0331 - GSE - Africa125242		0.00

		125242		0331 - GSE - Africa		Project Allocation		56,805.84		0331 - GSE - Africa125242		0.50

		125242		0331 - GSE - Africa		Space.Catering		15,000.00		0331 - GSE - Africa125242		0.00

		125242		0331 - GSE - Africa		Travel		6,000.00		0331 - GSE - Africa125242		0.00

		125378		0610 - Domain Name Services & Industry Engagement		Prof Svcs		150,000.00		0610 - Domain Name Services & Industry Engagement125378		0.00

		125378		0610 - Domain Name Services & Industry Engagement		Travel		54,770.00		0610 - Domain Name Services & Industry Engagement125378		0.00

		125378		0620 - Registrar Services		Admin		18,720.00		0620 - Registrar Services125378		0.00

		125378		0620 - Registrar Services		Prof Svcs		20,000.00		0620 - Registrar Services125378		0.00

		125378		0620 - Registrar Services		Project Allocation		645,156.76		0620 - Registrar Services125378		3.55

		125380		0610 - Domain Name Services & Industry Engagement		Travel		58,315.67		0610 - Domain Name Services & Industry Engagement125380		0.00

		125380		0620 - Registrar Services		Project Allocation		288,178.58		0620 - Registrar Services125380		1.85

		125380		0620 - Registrar Services		Space.Catering		1,800.00		0620 - Registrar Services125380		0.00

		125385		0210 - Communications		Prof Svcs		65,000.00		0210 - Communications125385		0.00

		125388		0210 - Communications		Admin		136,165.00		0210 - Communications125388		0.00

		125388		0210 - Communications		Project Allocation		148,271.47		0210 - Communications125388		1.25

		125391		0210 - Communications		Admin		6,000.00		0210 - Communications125391		0.00

		125391		0210 - Communications		Prof Svcs		185,000.00		0210 - Communications125391		0.00

		125391		0210 - Communications		Project Allocation		251,288.43		0210 - Communications125391		2.25

		125391		0210 - Communications		Travel		3,317.33		0210 - Communications125391		0.00

		125394		0210 - Communications		Prof Svcs		200,000.00		0210 - Communications125394		0.00

		125394		0210 - Communications		Project Allocation		218,831.47		0210 - Communications125394		1.00

		125394		0210 - Communications		Travel		10,578.67		0210 - Communications125394		0.00

		125394		0890 - gTLD Program		Prof Svcs		250,000.00		0890 - gTLD Program125394		0.00

		125397		0630 - Registry Liaison Services		Prof Svcs		18,000.00		0630 - Registry Liaison Services125397		0.00

		125397		0630 - Registry Liaison Services		Project Allocation		21,092.62		0630 - Registry Liaison Services125397		0.10

		125398		0210 - Communications		Admin		300.00		0210 - Communications125398		0.00

		125398		0210 - Communications		Prof Svcs		- 0		0210 - Communications125398		0.00

		125398		0210 - Communications		Project Allocation		70,560.00		0210 - Communications125398		0.80

		125398		0210 - Communications		Travel		37,360.00		0210 - Communications125398		0.00

		125401		0210 - Communications		Admin		5,000.00		0210 - Communications125401		0.00

		125401		0210 - Communications		Prof Svcs		7,000.00		0210 - Communications125401		0.00

		125401		0210 - Communications		Project Allocation		169,962.51		0210 - Communications125401		1.60

		125401		0210 - Communications		Travel		39,228.00		0210 - Communications125401		0.00

		125405		0210 - Communications		Admin		3,000.00		0210 - Communications125405		0.00

		125405		0210 - Communications		Prof Svcs		- 0		0210 - Communications125405		0.00

		125405		0210 - Communications		Project Allocation		232,552.59		0210 - Communications125405		1.30

		125405		0210 - Communications		Travel		31,600.00		0210 - Communications125405		0.00

		125408		0210 - Communications		Admin		5,200.00		0210 - Communications125408		0.00

		125408		0210 - Communications		Prof Svcs		28,000.00		0210 - Communications125408		0.00

		125408		0210 - Communications		Project Allocation		207,047.83		0210 - Communications125408		0.80

		125408		0210 - Communications		Travel		7,888.00		0210 - Communications125408		0.00

		125411		0630 - Registry Liaison Services		Prof Svcs		130,000.00		0630 - Registry Liaison Services125411		0.00

		125411		0630 - Registry Liaison Services		Project Allocation		19,015.99		0630 - Registry Liaison Services125411		0.10

		125416		0630 - Registry Liaison Services		Project Allocation		132,141.90		0630 - Registry Liaison Services125416		0.66

		125424		0210 - Communications		Admin		26,320.00		0210 - Communications125424		0.00

		125424		0210 - Communications		Prof Svcs		84,000.00		0210 - Communications125424		0.00

		125424		0210 - Communications		Project Allocation		437,305.57		0210 - Communications125424		1.50

		125424		0210 - Communications		Space.Catering		20,000.00		0210 - Communications125424		0.00

		125424		0210 - Communications		Travel		32,328.00		0210 - Communications125424		0.00

		125430		0610 - Domain Name Services & Industry Engagement		Travel		43,472.00		0610 - Domain Name Services & Industry Engagement125430		0.00

		125430		0630 - Registry Liaison Services		Project Allocation		21,764.34		0630 - Registry Liaison Services125430		0.13

		125432		0210 - Communications		Prof Svcs		225,000.00		0210 - Communications125432		0.00

		125432		0210 - Communications		Project Allocation		365,877.85		0210 - Communications125432		2.00

		125432		0210 - Communications		Travel		4,670.00		0210 - Communications125432		0.00

		125435		0610 - Domain Name Services & Industry Engagement		Travel		26,010.00		0610 - Domain Name Services & Industry Engagement125435		0.00

		125435		0630 - Registry Liaison Services		Admin		34,800.00		0630 - Registry Liaison Services125435		0.00

		125435		0630 - Registry Liaison Services		Project Allocation		128,820.06		0630 - Registry Liaison Services125435		0.48

		125437		0210 - Communications		Project Allocation		24,255.00		0210 - Communications125437		0.15

		125437		0210 - Communications		Travel		15,362.67		0210 - Communications125437		0.00

		125440		0210 - Communications		Admin		6,000.00		0210 - Communications125440		0.00

		125440		0210 - Communications		Prof Svcs		6,000.00		0210 - Communications125440		0.00

		125440		0210 - Communications		Project Allocation		137,445.00		0210 - Communications125440		0.85

		125440		0210 - Communications		Travel		3,950.00		0210 - Communications125440		0.00

		125443		0210 - Communications		Project Allocation		128,595.23		0210 - Communications125443		1.10

		125447		0630 - Registry Liaison Services		Project Allocation		322,207.15		0630 - Registry Liaison Services125447		2.40

		125448		0610 - Domain Name Services & Industry Engagement		Travel		160,344.67		0610 - Domain Name Services & Industry Engagement125448		0.00

		125449		0630 - Registry Liaison Services		Project Allocation		462,845.76		0630 - Registry Liaison Services125449		3.64

		125918		121 - Multistakeholder Strategy & Strategic Initiatives		Project Allocation		10,500.00		121 - Multistakeholder Strategy & Strategic Initiatives125918		0.10

		126421		1070 - Meeting Operations & Int'l Real Estate		Travel		79,956.00		1070 - Meeting Operations & Int'l Real Estate126421		0.00

		126496		1070 - Meeting Operations & Int'l Real Estate		Prof Svcs		3,000.00		1070 - Meeting Operations & Int'l Real Estate126496		0.00

		126496		1070 - Meeting Operations & Int'l Real Estate		Space.Catering		5,500.00		1070 - Meeting Operations & Int'l Real Estate126496		0.00

		126496		1070 - Meeting Operations & Int'l Real Estate		Travel		31,440.67		1070 - Meeting Operations & Int'l Real Estate126496		0.00

		127164		121 - Multistakeholder Strategy & Strategic Initiatives		Prof Svcs		805,000.00		121 - Multistakeholder Strategy & Strategic Initiatives127164		0.00

		127164		121 - Multistakeholder Strategy & Strategic Initiatives		Travel		370,000.00		121 - Multistakeholder Strategy & Strategic Initiatives127164		0.00

		127165		121 - Multistakeholder Strategy & Strategic Initiatives		Prof Svcs		637,500.00		121 - Multistakeholder Strategy & Strategic Initiatives127165		0.00

		127165		121 - Multistakeholder Strategy & Strategic Initiatives		Space.Catering		66,600.00		121 - Multistakeholder Strategy & Strategic Initiatives127165		0.00

		127165		121 - Multistakeholder Strategy & Strategic Initiatives		Travel		973,770.00		121 - Multistakeholder Strategy & Strategic Initiatives127165		0.00

		127446		0935 - Office of CTO		Admin		12,000.00		0935 - Office of CTO127446		0.00

		127446		0935 - Office of CTO		Space.Catering		12,000.00		0935 - Office of CTO127446		0.00

		127446		0935 - Office of CTO		Travel		270,909.03		0935 - Office of CTO127446		0.00

		127449		0935 - Office of CTO		Admin		1,000.00		0935 - Office of CTO127449		0.00

		127449		0935 - Office of CTO		Capital		24,000.00		0935 - Office of CTO127449		0.00

		127449		0935 - Office of CTO		Prof Svcs		60,000.00		0935 - Office of CTO127449		0.00

		127452		0935 - Office of CTO		Admin		50,000.00		0935 - Office of CTO127452		0.00

		127452		0935 - Office of CTO		Project Allocation		28,163.98		0935 - Office of CTO127452		0.10

		127452		0935 - Office of CTO		Space.Catering		25,000.00		0935 - Office of CTO127452		0.00

		127453		0935 - Office of CTO		Prof Svcs		120,000.00		0935 - Office of CTO127453		0.00

		127453		0935 - Office of CTO		Project Allocation		163,688.17		0935 - Office of CTO127453		0.50

		127455		0610 - Domain Name Services & Industry Engagement		Admin		4,320.00		0610 - Domain Name Services & Industry Engagement127455		0.00

		127455		0610 - Domain Name Services & Industry Engagement		Project Allocation		546,216.02		0610 - Domain Name Services & Industry Engagement127455		2.00

		127455		0650 - Technical Services		Project Allocation		666,551.99		0650 - Technical Services127455		2.70

		127457		0610 - Domain Name Services & Industry Engagement		Travel		11,832.00		0610 - Domain Name Services & Industry Engagement127457		0.00

		127510		0810 - GDD Executive		Project Allocation		173,250.00		0810 - GDD Executive127510		1.00

		127510		0810 - GDD Executive		Travel		6,634.67		0810 - GDD Executive127510		0.00

		127517		1020 - Finance & Procurement		Admin		1,339,063.38		1020 - Finance & Procurement127517		0.00

		127517		1020 - Finance & Procurement		Prof Svcs		218,800.00		1020 - Finance & Procurement127517		0.00

		127517		1020 - Finance & Procurement		Project Allocation		2,813,552.98		1020 - Finance & Procurement127517		17.00

		127517		1020 - Finance & Procurement		Travel		12,776.00		1020 - Finance & Procurement127517		0.00

		127517		1065 - APAC Operations		Project Allocation		23,875.30		1065 - APAC Operations127517		0.25

		127852		1080 - Enterprise Risk Management		Admin		2,600.00		1080 - Enterprise Risk Management127852		0.00

		127852		1080 - Enterprise Risk Management		Prof Svcs		175,000.00		1080 - Enterprise Risk Management127852		0.00

		127852		1080 - Enterprise Risk Management		Project Allocation		201,439.17		1080 - Enterprise Risk Management127852		1.00

		127852		1080 - Enterprise Risk Management		Travel		1,592.00		1080 - Enterprise Risk Management127852		0.00

		128203		0810 - GDD Executive		Project Allocation		366,473.63		0810 - GDD Executive128203		1.40

		128203		0810 - GDD Executive		Travel		15,776.00		0810 - GDD Executive128203		0.00

		128256		0830 - Customer service		Admin		20,200.00		0830 - Customer service128256		0.00

		128264		0830 - Customer service		Admin		90,000.00		0830 - Customer service128264		0.00

		128264		0830 - Customer service		Prof Svcs		12,000.00		0830 - Customer service128264		0.00

		128303		0840 - Product Management		Travel		3,450.00		0840 - Product Management128303		0.00

		128304		0840 - Product Management		Admin		22,080.00		0840 - Product Management128304		0.00

		128304		0840 - Product Management		Space.Catering		7,200.00		0840 - Product Management128304		0.00

		128305		0840 - Product Management		Project Allocation		326,725.58		0840 - Product Management128305		1.50

		128306		0840 - Product Management		Project Allocation		107,327.94		0840 - Product Management128306		0.50

		128307		0310 - GSE - Executive		Prof Svcs		400,000.00		0310 - GSE - Executive128307		0.00

		128307		0310 - GSE - Executive		Project Allocation		- 0		0310 - GSE - Executive128307		2.00

		128307		0310 - GSE - Executive		Travel		152,148.00		0310 - GSE - Executive128307		0.00

		128867		0002  Allocations		Admin		(520,083.08)		0002  Allocations128867

		128867		0002  Allocations		Prof Svcs		(667,932.09)		0002  Allocations128867

		128867		0002  Allocations		Project Allocation		(2,115,833.19)		0002  Allocations128867

		128867		0002  Allocations		Travel		(571,363.63)		0002  Allocations128867

		128868		Contingency		Prof Svcs		2,200,000.00		Contingency128868

		128868		Contingency		Project Allocation		400,000.00		Contingency128868

		128869		0520 - Community engagement		Space.Catering		600,000.00		0520 - Community engagement128869		0.00





Direct Shared Costs Details

		Summary of IANA Direct Shared (Indirect) Costs by Operational Community

		Activity		Operational Community		Shared Cost Description

		Stakeholder Reports		NAMES		PROFESSIONAL SERVICES - No professional services related to this activity; however, development of new reports for post-transition will need support from the development team within IT. Currently there is a software developer dedicated to working on development projects for the IANA department.  

				PROTOCOL PARAMETERS		PERSONNEL - Status of IETF Internet Draft Daily report – automated report posted on IANA website; confirm with Michelle Cotton for an estimate of time spent compiling and reviewing this report.  


		Request Handling		NAMES		PROFESSIONAL SERVICES - No professional services related to this activity; however, development of new reports for post-transition will need support from the development team within IT. Currently there is a contracted software developer dedicated to working on RZMS development projects for the IANA department; with support from the development team within IT.  

Legal has a consultant that it uses to review all requests for compliance with OFAC (please check with legal to see what costs are associated with name/root zone requests and what costs associated with protocol parameter requests); this is covered in the Legal Department’s budget. 


		Stakeholder Engagement		NAMES		PROFESSIONAL SERVICES - Drafting, Renewing and Finalizing annual Service Level Agreements – ICANN Legal or outside legal counsel; VP, IANA with review by Director, IANA Technical Services and Manager, IANA Services.  

Drafting and Reviewing Public Comments Documents; ICANN legal or outside legal counsel; ICANN communications; ICANN Policy Department; IANA, VP; Director, IANA Technical Services; and Manager, IANA Services.   

Compliance with OFAC (Office of Foreign Assets Control) - arrangement for licenses; checking that it is legal to do business with requester; ICANN legal or outside legal counsel. 

				NUMBERS		PERSONNEL - I have not added any engagement of the I* group (leaders from ISOC, IETF, and RIRs; sometimes names because I do not know if this will continue to meet and what will be the membership going forward.  In the past I have attended because of the IANA functions leadership role and Fadi attended as CEO of ICANN).This group was originally kicked off by ISOC and IETF.


						PROFESSIONAL SERVICES - Drafting, Renewing and Finalizing annual Service Level Agreements – ICANN Legal or outside legal counsel; VP, IANA with review by Director, IANA Technical Services and Manager, IANA Services.  

Drafting and Reviewing Public Comments Documents; ICANN legal or outside legal counsel; ICANN communications; ICANN Policy Department; IANA, VP; Director, IANA Technical Services; and Manager, IANA Services. 


						ADMIN - Support for 12 ASO teleconferences – policy department and IT.

				PROTOCOL PARAMETERS		PROFESSIONAL SERVICES - Drafting, Renewing and Finalizing annual Service Level Agreements – ICANN Legal or outside legal counsel; VP, IANA with review by Director, IANA Technical Services and Manager, IANA Services.  

Drafting and Reviewing Public Comments Documents; ICANN legal or outside legal counsel; ICANN communications; ICANN Policy Department; IANA, VP; Director, IANA Technical Services; and Manager, IANA Services. 

		Systems & Tools Evolution		NAMES		PERSONNEL - One software developer from IT dedicated to systems/tools enhancements for IANA Department (Ali Mouhammadi) – he develops tools for all three functions.

System Evolution Project for KSK key rollover being led by Edward Lewis from the CTO office.  David Conrad would be able to provide what percentage of time his staff is spending on this.  The Director, IANA Technical Services and VP, IANA are also on the project team and our percentage of work effort is reflected in the activities listed above. 

Post-transition, there will be a committee call RZERC which will be comprised of three ICANN senior staff to help review the evolution of the Root Zone Management System.  Their time may be accounted for in the spreadsheet that Becky shared.

Post-transition, there will be a Coordination Committee made up of ICANN staff and Verisign staff to review and prioritize Change requests.  It is proposed that the Committee meet quarterly by teleconference.  This will probably require 1 work day of preparation time quarterly and 2 hours for the teleconference quarterly.

						PROFESSIONAL SERVICES - Cyrus Namazi contracted to have a Label Generation Tool written, and it will be used directly by the IANA department for support of IDN TLD – I do not have budget information on this activity.  

Please check with David Conrad to see if he has hired any contractors to assist in planning the KSK key rollover. There are two Swedish engineers on the project team that may under contract to contribute. 

				NUMBERS		PERSONNEL - One software developer from IT dedicated to systems/tools enhancements for IANA Department (Ali Mouhammadi) – he develops tools for all three functions.


				PROTOCOL PARAMETERS		PERSONNEL - One software developer from IT dedicated to systems/tools enhancements for IANA Department (Ali Mouhammadi) – he develops tools for all three functions.


		Dept Mgmt Responsibilities		NAMES		PERSONNEL - CTO manages team that researches and initiates projects to explore new technologies for the fulfilment of the Names/Root Zone function – please check with David – 10% of his time.

President, GDD – Global Leader for the IANA Department – AA has estimated 9% of his management time spread across all the functions (3% for names).

				NUMBERS		PERSONNEL - President, GDD – Global Leader for the IANA Department – AA has estimated 9% of his management time spread across all the functions (3% for NUMBERS).

				PROTOCOL PARAMETERS		PERSONNEL - President, GDD – Global Leader for the IANA Department – AA has estimated 9% of his management time spread across all the functions (3% for PROTOCOL PARAMETERS).

		Key Signing Ceremonies		NAMES		PERSONNEL - 2 East Coast KSK Ceremonies per year  – 32 person days per year for each ceremony; 2 East Coast ceremonies per year requiring an average of 2 days per person (includes travel time to facility) ; 8 Non-DNSSEC-IANA department attendees per meeting  – attending Kimberly Alston (?), Patrick Jones (GSE); Reed Quinn (IT); Gustavo Loranzo (GDD); James Cole (Communications); Julie Hedlund (Policy); Connor Barthold (IT); Grace Abuhamad (Strategy).

2 West Coast KSK Ceremonies per year  – 24 (2x8x1.5) person days per year for each ceremony; 2 West Coast ceremonies per year requiring an average of 1.5 days per person (includes travel time to facility) ; 8 Non-DNSSEC-IANA department attendees per meeting  – Naela Sarras (IANA), Marilia Hirano (IANA) , Connor Barthold (IT), Gustavo Loranzo (GDD), Francisco Arias (GDD), Ed Lewis (OCTO), David Closson (IT), Rick Lamb (OCTO), Owen Smigelski (Compliance), Jonathan Denison (Compliance), Yuko Green (GDD), Reed Quinn (IT), Brian Martin (IT), Josh Jenkins (IT), Anand Mishra (OPS), Leo Vegoda (OPS), Flauribert Takwa (IT).

Posting material on iana.org – 1 hour per ceremony; 4 hours per year assisted by Web-Admin.

Note: A minimum of 9 people (1 Ceremony Administrator, 2 Safe Security Controllers, I System Administrator, 2 Internal Witnesses, and 3 Cryptographic Officers) must be at each key signing ceremony.


						T&M - 2 - East Coast KSK Ceremonies per year – average 3 days per person for 3 Non-DNSSEC-IANA attendees from the West Coast (Gustavo Lozano, Connor Barthold).

2 - West Coast KSK Ceremonies per year – average 3 days per person for 3 Non-DNSSEC-IANA attendees from the East Coast (Ed Lewis, Reed Quinn).

		KMF Facility Management		NAMES		PERSONNEL - IT Department takes care of all the Service contracts and rent related to the KMF facilities; unclear how much time IT personnel spend on tracking and handling invoices for the KMF. 


						PROFESSIONAL SERVICES - $24,000 contract with Ollivier Corporation to upgrade the security of the KMF facility.


						ADMIN - $120,000 rent to Verizon and Equinix for the two KMF facilities (please check with Gary Petzer for the exact amount).

$4000 contract with Simplex Ginnell for alarm monitoring at the facilities.

		Customer Surveys		NAMES, NUMBERS & PROTOCOL PARAMETERS		PERSONNEL - The procurement office has sent the RFPs and reviewed the responses for compliance to the criteria in the RFP.  The procurement office also negotiates the best price for the contract. There is only one RFP for the customer satisfaction survey since all the functions are survey by the same contractor and at the same time.

Web-admin posts the final survey report on the ICANN and IANA websites.  Probably takes no more than 4 hours annually. Only one report is posted for all of the functions. 


		3rd Party Systems Audits		NAMES		PERSONNEL - The procurement office reviews the contract and negotiates the best price/terms with the vendor. There is only one 3rd party auditor for both audits (SOC2 and SOC3). This activity is related to two of the three functions: root zone/names and protocol parameters.  

The IT Department (particularly David Closson and David Pragnell) are instrumental in providing evidence related to systems in-scope of the audits.  Please check with them and/or Jeff Reid to see how much of their time supports this activity.


				PROTOCOL PARAMETERS		PERSONNEL - The IT Department (particularly David Closson and David Pragnell) are instrumental in providing evidence related to systems in-scope of the audits.  Please check with them and/or Jeff Reid to see how much of their time supports this activity.


		Risk Security Continuity Plans		NAMES		PERSONNEL - Legal reviews the final plans prior to sending them to NTIA.  Estimate that this takes no more than 4 person days per year.  (Post transition legal will be asked to review these before they are shared with the community oversight committees if they are specified within the agreements with each community.)  INDIRECT COSTS





























































































































































































Activity 17

		Activity		Category		Names		Numbers		Protocol Parameters

		Activity Name		Personnel
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Activity 18

		Activity		Category		Names		Numbers		Protocol Parameters

		Activity Name		Personnel
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Activity 19

		Activity		Category		Names		Numbers		Protocol Parameters

		Activity Name		Personnel
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Activity 20

		Activity		Category		Names		Numbers		Protocol Parameters

		Activity Name		Personnel
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ICANN (NgTLD) In Millions, USD

FEBRUARY 2016

FULL PROGRAM

Current 

Estimate 

(Feb 2016)

Prior 

Estimate 

(Mar 2015)

Increase/

(Decrease)

Total Application Fees

-$362.2 -$361.5

Less: Total Refunds

52.7 55.9

Net Application Fees

-309.5 -305.6 3.8

Expenses

Evaluation Costs 120.5 123.9 -3.4

Overheads 60.4 57.9 2.6

Historical Development Costs 32.5 32.5 0.0

Total Operating Expenses

213.4 214.2 -0.8

Others *

6.7 2.1 4.6

Remaining Balance

-$89.3 -$89.3 $0.0

* Includes net investment gains/loss and actual risk costs.

FINANCIAL SUMMARY
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VARIANCE EXPLANATIONS

Refunds -$3.2

Evaluation Costs -$3.4

Overhead $2.6

Others 4.6

This includes actual risk costs of (+$5.0M) and net investment gains (-$0.4M). 

Future risk cost through the end of the program cannot be estimated.

Lower projected withdrawals 680 vs. 701 prior estimate and higher rate of 

withdrawals at 20%.

(ii) Pre-delegation - lower costs for legal due to internalization of contracting 

efforts (-$1.2M).

Allocation for ICANN staff support (+$3.7M); Other overhead (-$1.2M).

(i) Program Administration - lower costs due to lower number of EBERO 

providers (-$2.0M).



(ii) Extended Evaluation - Lower number of applications going through 

Extended Evaluation (-$0.1M).
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 FY12

Actual 

 FY13

Actual 

 FY14

Actual 

 FY15

Actual 

 FY16

Forecast 

 FY17

Forecast 

 FY18 & 

Beyond

Forecast 

New gTLD Applicant Fees

(166,846)              (45,887)              (71,366)              (17,870)                 (36,855)               (22,210)                (361,034)                  

ICANN Applicant Support Contributions

-                         -                       -                       -                          -                       -                        -                             

Auction (net of expenses)

-                         -                       -                       -                          -                       -                        -                             

Additional Fees

-                         (540)                    (514)                    (69)                          -                       -                        (1,122)                       

Refunds

8,936                    12,080                18,448                4,048                     9,190                   -                        52,703                      

Revenue (Net of Refunds)

- $                         (157,909) $           (34,347) $           (53,432) $           (13,891) $              (27,665) $            (22,210) $             (309,453) $               

Initial Evaluation

3,172                        57,491                  3,650                  23                        -                          -                       -                        64,336                      

   Background Screening 27                             2,682                    933                     18                        -                         -                       -                        3,661                        

   Fin/Tech/Ops 2,194                       44,301                 1,756                  -                      -                         -                       -                        48,251                      

   Geographic Names 134                           4,284                    562                     4                          -                         -                       -                        4,984                        

   String Similarity 453                           2,949                    694                     -                      -                         -                       -                        4,096                        

   DNS Stability 198                           1,535                    (387)                    -                      -                         -                       -                        1,346                        

   Registry Services 167                           1,739                    91                        -                      -                         -                       -                        1,998                        

Extended Evaluation

-                            -                         760                      383                      -                          -                       -                        1,143                         

Quality Control

-                            7,100                    462                      62                        -                          -                       -                        7,624                         

String Contentions

-                            -                         5                           -                       -                          -                       -                        5                                 

Objection Processes

39                              3,550                    (1,064)                 (23)                       -                          -                       -                        2,503                         

Pre-delegation

-                            124                        4,003                  3,072                  5,634                     2,700                   2,100                    17,633                      

Program Administration

450                            2,347                    4,800                  3,911                  3,869                     5,720                   6,203                    27,300                      

gTLD Team

689                            1,827                    3,796                  3,352                  1,998                     2,064                   1,694                    15,420                      

ICANN Staff Allocation

1,137                        5,725                    9,947                  7,518                  7,187                     5,070                   2,535                    39,119                      

Other Overhead

107                            228                        1,991                  2,034                  463                         626                       458                        5,907                         

   Travel -                            97                          382                     148                     250                        288                      220                       1,385                        

   Depreciation -                            -                         1,450                  1,858                  186                        192                      144                       3,830                        

   All Other 107                           131                       159                     28                        27                           146                      94                         693                            

Total Operating Expenses

5,594 $                     78,394 $               28,350 $             20,331 $             19,151 $                16,180 $             12,990 $              180,989 $                 

Investment (Income)/Loss

811                        (2,457)                 (896)                    (701)                       -                       -                        (2,702)                       

Investment Management Fees

-                            14                          213                      279                      120                         -                       -                        626                            

Historical Development Costs

-                            15,396                  4,616                  5,956                  1,255                     2,901                   2,329                    32,454                      

Risk Costs

281                            1,068                    1,012                  2,466                  3,982                     -                       -                        8,807                         

Total Other Income/(Expense)

281 $                        17,289 $               3,384 $               7,804 $               5,197 $                  2,901 $                2,329 $                 39,185 $                   

Change in Net Remaining Funds

5,874 $                     (62,227) $             (2,612) $             (25,297) $           10,457 $                (8,583) $              (6,891) $               (89,279) $                 

1,930 Applications

Statement of Activities by Fiscal Year

 Statement of 

Activities for 

Full Program 

(Feb 2016) 
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EXPENSES REVENUE

Current Estimate 

(Feb 2016)

Prior Estimate 

(Mar 2015)

Increase/

(Decrease)

Current Estimate 

(Feb 2016)

Prior Estimate 

(Mar 2015)

Increase/

(Decrease)

FY12 $5.6 $5.6 $0.0 $0.0 $0.0 $0.0

FY13 93.8 93.8 0.0 -157.9 -157.9 0.0

FY14 33.0 33.0 0.0 -34.3 -37.2 -2.8

FY15 26.3 28.7 -2.4 -53.4 -40.2 13.3

FY16 20.4 33.9 -13.5 -13.9 -49.5 -35.6

FY17 19.1 14.3 4.8 -27.7 -20.8 6.8

FY18 & Beyond 15.3 5.0 10.3 -22.2 0.0 22.2

Full Program * $213.4 $214.2 -$0.8 -$309.5 -$305.6 $3.8

* Excludes Actual Risk Costs.


image24.emf
Expenses * -$0.8

Revenue $3.8

* Detailed explanation of expenses provided in the following pages

Evaluation Processing (-$3.3M), Other Overhead (-$1.2M); offset by ICANN Staff Allocation (+$3.7M).



Decreased in projected withdrawals from 701 to 680 applications (+$3.2M)  and lower rate of withdrawals at 

35%; re-evaluation application processing costs (+$0.6M).

VARIANCE EXPLANATIONS
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Prior Estimate (Mar 2015)

Operating Expenses $181.8

Variances - Increase/(Decrease):

Extended Evaluation -0.1 Lower number of applications going through extended evaluation.

Pre-Delegation

-1.2

Lower professional services costs for contracting due to internalized contracting efforts by New gTLD 

team.

Program Administration -2.0 Lower number of EBERO providers: 4 current forecast versus  8 prior forecast.

ICANN Staff Allocation 3.7 Allocation for ICANN staff increased due to additional support needed for the New gTLD program.

Other Overhead -1.2 Depreciation (-$1.5M); All other expense for example, travel, etc. (+$.3M).

Current Estimate (Feb 2016) $181.0
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TOTAL ICANN

in Millions, USD

 SUPPORT AND REVENUE

(a)

$132.4             $27.7               -                  $160.1            

Personnel 63.0                 4.9                   2.7                   $70.6              

Travel & Meetings 17.4                 1.0                   0.6                   19.0                

Professional Services 23.2                 9.2                   5.4                   37.7                

Administration 17.0                 1.1                   0.1                   18.2                

Community Support Requests

(b)

0.6                   -                  -                  0.6                  

Contingency 5.0                   -                  -                  5.0                  

Capital 6.3                   -                  0.1                   6.4                  

TOTAL CASH EXPENSES

(c)

132.4               16.2                 8.8                   157.4              

 

EXCESS/(DEFICIT) -                  11.5                 (8.8)                 2.7                  

AVERAGE HEADCOUNT (FTE)

(d)

365.0              11.0                10.8                386.8             

(a) Excludes new gTLD auction proceeds.

(c) Excludes bad debt and depreciation expenses.

(d) FTE: Full-time staff equivalent

ICANN

Ops

New gTLD 

Program

IANA 

Transition

Total

ICANN

(b) FY16 Community Support Requests have been allocated to expense categories based on the nature of the 

request. 
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387

FY16Budget

opening 

320
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closing 

363
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excellence





image29.emf
Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

1.1.1 Raising Stakeholder Awareness of ICANN Worldwide 14.6        2.4 0.2 0.8 0.2 0.0 3.6

1.1.2 Engagement Planning 4.5          0.9 0.1 0.0 0.1 0.0 1.2

1.1.3 Language Services 7.0          0.8 0.1 3.7 0.1 0.0 4.6

Total 26.1        $4.1 $0.4 $4.5 $0.4 $0.0 $9.3
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

1.2.1 Engage Stakeholders Regionally 30.5        5.6 1.3 0.8 0.8 0.0 8.4

1.2.2 Broadcast and Engage with Global Stakeholders 5.8          1.3 0.1 0.2 0.1 0.0 1.7

Total 36.3        $6.8 $1.4 $1.0 $0.8 $0.0 $10.0
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

1.3.1 Support Policy Development, Policy Related and Advisory Activities 26.0        4.5 0.9 0.8 0.1 0.0 6.3

1.3.2 Reinforce Stakeholder Effectiveness, Collaboration and 

Communication Capabilities

6.0          0.9 3.1 0.1 0.0 0.0 4.1

1.3.3 Evolving Multistakeholder Model 1.2          0.2 0.0 0.2 0.0 0.0 0.4

Total 33.2        $5.6 $4.0 $1.1 $0.1 $0.0 $10.7
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

2.1.1 IANA Department Operations 18.1        3.0 0.2 0.7 0.4 0.1 4.4

2.1.2 IANA System Enhancements 1.2          0.3 0.0 0.0 0.0 0.0 0.3

2.1.3 Advice Registry Management 1.3          0.3 0.0 0.0 0.0 0.0 0.3

2.1.4 Global Domains Division (GDD) Operations 15.1        2.8 0.8 2.3 0.0 0.0 5.9

2.1.5 Global Customer Support 15.0        1.5 0.1 0.0 0.2 0.0 1.9

2.1.6 Product Management 2.0          0.4 0.0 0.0 0.0 0.0 0.5

2.1.7 Implementation of IANA Functions Stewardship Transition & 

Enhancing ICANN Accountability

1.0          0.3 0.0 0.9 0.1 0.1 1.4

Total 53.5        $8.5 $1.2 $3.9 $0.7 $0.2 $14.5
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

2.2.1 WHOIS Core Function/Service & Improvements 0.6          0.3 0.0 0.0 0.0 0.0 0.3

2.2.2 Identifier Evolution 2.0          0.6 0.0 0.2 0.1 0.0 1.0

2.2.3 Technical Experts Group 0.3          0.1 0.0 0.0 0.0 0.0 0.1

2.2.4 Security, Stability, and Resiliency of Internet Identifiers 10.6        2.8 0.3 0.4 0.1 0.1 3.8

Total 13.5        $3.8 $0.3 $0.6 $0.3 $0.2 $5.1
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Portfolios FTE ers Tam ProfSves  Admin Capital Total
2.3.1 Registration Directory Services Analysis and Development 10 02 00 0.0 0.0 00 02
2.3.2 Placeholder: Projects in this portfolio were moved to 2.1.5 based
on feedback received on the draft plans. This placeholder has been - 00 00 0.0 0.0 00 00
retained to minimize reader confusion regarding portfolio numbering.
2.3.3 GDD Technical Services 3.4 06 00 02 0.0 00 08
2.3.4 Internationalized Domain Names 10 02 02 08 0.0 00 12
2.3.5 New gTLD Program a4 35 08 62 11 0.0 17
;.:e.iss :)ryun::; ?::1 C:e::::islhyip Management with Existing and new R 00 00 01 00 00 01
2.3.7 Domain Name Services 5.7 13 01 02 0.0 00 17
2.3.8 Next gTLD Round Planning 83 16 0.0 08 0.0 0.0 25
2.3.9 Universal Acceptance - 00 00 13 0.0 00 13
2.3.10 Registry Services 9.0 14 02 02 0.0 00 19
2.3.11 Registrar Services 6.0 11 01 01 0.1 0.0 14
Total 38.8 $9.9 $15 $9.9 $13 $0.0 $22.7
105.7 $22.2 $3.1 $144 $23 $0.4 $42.2
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

3.1.1 Strategic and Operating Planning 3.4          0.7 0.3 0.0 0.0 0.0 1.1

3.1.2 Organizational Excellence and Intelligence 0.9          0.1 0.0 0.0 0.0 0.0 0.2

3.1.3 Finance and Procurement 17.3        2.8 0.0 0.2 1.3 0.0 4.4

3.1.4 Enterprise Risk Management 1.0          0.2 0.0 0.2 0.0 0.0 0.4

3.1.5 Support Operations 31.4        5.8 5.5 2.8 7.0 1.0 22.1

Total 53.9        $9.7 $5.8 $3.2 $8.3 $1.0 $28.2
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

3.2.1 Cybersecurity Hardening and Control  17.7        2.6 0.0 0.4 4.6 0.7 8.3

3.2.2 IT Infrastructure and Service Scaling 32.6        5.6 0.4 1.6 1.2 3.7 12.7

3.2.3 Root Systems Operations 4.0          0.8 0.1 0.2 0.3 0.0 1.4

Total 54.3        $9.0 $0.6 $2.2 $6.1 $4.4 $22.4
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

3.3.1 Talent Management 5.4          1.0 0.0 0.1 0.0 0.0 1.1

3.3.2 ICANN Technical University 0.3          0.1 0.0 0.0 0.0 0.0 0.1

Total 5.6          $1.1 $0.0 $0.1 $0.0 $0.0 $1.2
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

4.1.1 Coordination of ICANN participation in Internet Governance 0.7          0.2 0.1 0.0 0.2 0.0 0.5

Total 0.7          $0.2 $0.1 $0.0 $0.2 $0.0 $0.5
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

4.2.1 Support Governmental Advisory Committee (GAC) Engagement 0.2          0.1 0.0 0.0 0.0 0.0 0.1

4.2.2 Engagement with Governments and International Governmental 

Organizations (IGOs)

4.6          1.1 0.1 0.2 0.1 0.0 1.5

Total 4.7          $1.2 $0.1 $0.2 $0.1 $0.0 $1.6
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

4.3.1 Support Internet Governance Ecosystem Advancement 1.7          0.6 0.1 0.0 0.0 0.0 0.7

Total 1.7          $0.6 $0.1 $0.0 $0.0 $0.0 $0.7
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

4.4.1 Contractual Compliance Functions 24.1        3.3 0.2 1.0 0.1 0.0 4.5

4.4.2 Contractual Compliance Initiatives & Improvements 1.0          0.2 0.0 0.1 0.0 0.0 0.3

4.4.3 Contractual Compliance and Safeguards 1.0          0.5 0.0 0.0 0.0 0.0 0.5

4.4.4 Strategic Initiatives 0.5          0.1 0.0 0.2 0.0 0.0 0.3

Total 26.5        $4.0 $0.2 $1.3 $0.1 $0.0 $5.6
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

5.1.1 Legal Advisory Function 2.9          0.8 0.0 0.0 0.0 0.0 0.8

5.1.2 Public Interest Decision Making 0.1          0.0 0.0 0.0 0.0 0.0 0.0

5.1.3 Legal Internal Support 8.5          2.0 0.1 2.1 0.1 0.0 4.3

5.1.4 Support ICANN Board 9.5          1.9 1.5 1.6 0.1 0.0 5.0

Total 21.0        $4.7 $1.6 $3.7 $0.1 $0.0 $10.2
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

5.2.1 Affirmation of Commitments (AoC) Reviews 3.3          0.7 1.4 1.4 0.0 0.0 3.5

5.2.2 Organizational Reviews 2.1          0.3 0.0 0.0 0.0 0.0 0.3

5.2.3 Conflicts of Interest and Organizational Ethics 0.2          0.1 0.0 0.0 0.0 0.0 0.1

5.2.4 IANA Functions Stewardship Transition & Enhancing ICANN 

Accountability

9.8          2.5 0.5 5.1 0.0 0.6 8.6

5.2.5 Accountability and Transparency Mechanisms 1.1          0.3 0.0 0.1 0.1 0.0 0.4

Total 16.5        $3.7 $2.0 $6.6 $0.1 $0.6 $12.9
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total

5.3.1 Development and Public Responsibility Tools 1.7          0.3 0.0 0.1 0.0 0.0 0.4

5.3.2 Development and Public Responsibility Programs 3.5          0.5 0.3 0.2 0.0 0.0 1.1

5.3.3 Development and Public Responsibility Collaborations 1.8          0.3 0.3 0.5 0.2 0.0 1.4

5.3.4 Development and Public Responsibility New Program Development 1.1          0.2 0.5 0.0 0.0 0.0 0.7

Total 8.0          $1.3 $1.1 $0.9 $0.3 $0.0 $3.6


image1.jpg




image45.emf
IANA Budget Summary by Activities

In Thousands, USD

ACTIVITIES BUDGET - DIRECT COSTS FTE NAMES NUMBERS PROTOCOLS TOTAL COSTS

Total Stakeholder Reports 1.0      $54.1 $28.1 $62.8 $145.0

Personnel 54.1 28.1 62.8 145.0

T&M 0.0 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0 0.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Request Handling 3.2      160.7 7.9 192.3 360.8

Personnel 154.8 7.9 181.3 343.9

T&M 0.9 0.0 0.0 0.9

Professional Services 5.0 0.0 11.0 16.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Stakeholder Engagement 1.4      122.5 116.9 228.4 467.8

Personnel 88.3 59.6 161.6 309.5

T&M 34.2 57.3 66.7 158.3

Professional Services 0.0 0.0 0.0 0.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Internal Reports 1.3      72.4 46.4 63.7 182.5

Personnel 72.4 46.4 63.7 182.5

T&M 0.0 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0 0.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Systems/Tools Enhancements 1.2      94.5 76.5 106.4 277.5

Personnel 69.8 67.6 82.5 219.9

T&M 0.7 0.0 0.0 0.7

Professional Services 23.3 8.3 23.3 55.0

Admin 0.6 0.6 0.6 1.9

Capital 0.0 0.0 0.0 0.0
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ACTIVITIES BUDGET - DIRECT COSTS FTE NAMES NUMBERS PROTOCOLS TOTAL COSTS

Total Dept Management Responsibilities 2.0      221.8 93.5 128.5 443.8

Personnel 215.6 87.3 113.3 416.1

T&M 6.2 6.2 15.2 27.7

Professional Services 0.0 0.0 0.0 0.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Key Signing Ceremonies 1.3      314.8 0.0 0.0 314.8

Personnel 225.9 0.0 0.0 225.9

T&M 8.9 0.0 0.0 8.9

Professional Services 80.0 0.0 0.0 80.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total KMF Facility Management 1.3      368.2 0.0 0.0 368.2

Personnel 256.7 0.0 0.0 256.7

T&M 6.9 0.0 0.0 6.9

Professional Services 4.0 0.0 0.0 4.0

Admin 1.6 0.0 0.0 1.6

Capital 99.0 0.0 0.0 99.0

Total Customer Surveys 0.1      15.6 14.0 25.1 54.8

Personnel 7.2 5.6 16.7 29.5

T&M 0.1 0.1 0.1 0.3

Professional Services 8.3 8.3 8.3 25.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total 3rd Party Systems Audits 1.5      222.0 0.0 155.1 377.1

Personnel 119.4 0.0 55.1 174.4

T&M 2.6 0.0 0.0 2.6

Professional Services 100.0 0.0 100.0 200.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0
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ACTIVITIES BUDGET - DIRECT COSTS FTE NAMES NUMBERS PROTOCOLS TOTAL COSTS

Total Risk, Security, Continuity Plans 0.7      45.9 45.9 45.9 137.8

Personnel 37.8 37.8 37.8 113.3

T&M 1.5 1.5 1.5 4.6

Professional Services 6.7 6.7 6.7 20.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Consultation to Policy Groups 0.2      38.3 10.5 14.5 63.4

Personnel 38.3 10.5 14.5 63.4

T&M 0.0 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0 0.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Organizational Meetings (Corp & Dept) 0.8      406.2 43.6 43.6 493.3

Personnel 37.1 30.1 30.1 97.3

T&M 27.8 4.3 4.3 36.4

Professional Services 0.0 0.0 0.0 0.0

Admin 341.2 9.2 9.2 359.6

Capital 0.0 0.0 0.0 0.0

TOTAL BUDGET - DIRECT COSTS 16.0   $2,137.0 $483.4 $1,066.2 $3,686.7

TOTAL BUDGET BY EXPENSE BY OPERATIONAL COMMUNITIES NAMES NUMBERS PROTOCOLS TOTAL COSTS

Personnel $1,377.3 $380.8 $819.3 $2,577.4

T&M 90.0 69.5 87.8 247.2

Professional Services 227.3 23.3 149.3 400.0

Admin 343.4 9.8 9.8 363.0

Capital 99.0 0.0 0.0 99.0

TOTAL BUDGET - DIRECT COSTS $2,137.0 $483.4 $1,066.2 $3,686.7
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High Low

Existing TLDs

Application Fees 0.1                       2.6                 (2.5)          -95% 0.1          0.1         

Accreditation Fees 6.3                       8.8                 (2.4)          -28% 10.0        2.8         

Per-Registrar Variable Fees 3.4                       3.4                 -           0% 3.4          3.4         

Transaction Fees  34.6                    31.1               3.5             11% 35.0        33.9       

Total Registrar Revenue  $44.5                  $46.0             ($1.4)        -3% $48.6     $40.3    

In Millions, USD

 FY17 

 Best Estimate  

 FY16 

Forecast 

+ Incr./

 - Decr.

%

FY17 Estimates
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One World, One Internet











