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HREZINEZSUMBNSFRINELNRBHITERZFRLTRN.
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HLLET
EHRMEEWERE |, BOWER ERAET#HTTER , HPEHE .

1. ¥ ALAC NBEHERASETN —HREAXZFALR (ALSO) ;

2. ¥ ALAC RENBRABMIIFHEL (GNSO) FMLE , BEA{EN3ERL AP #8 (NCUC) WIE
R, WAER IR ALEEF

3. ¥ ALAC EEERH4L (I1ISOC) AHEFEHA A 1SOC ;

4. BE ICANN BERNERMMARAFRHSENRE ;

5. ff ALAC EiREZ R4 (NomCom) H#HITES ;

6. BHUE ALAC , RAFEBRMNMARF = ALS EES5ED ;

7. BREZRUTE THMALE ( EHEMN0St XERRERIGE ) DEBRRMNARBFRS5ES ;

8. #&FIR.

WCL iF®/PMRIAN , EEEN—FHALAC 1.0 T BCHEN. NENASE  EmMEERIEEE

M. B, ERREEIERY , BDRTENFIAENISWFIARE  UEACEARE A,

Westlake Consulting Limited
BRRAR : alacreview@westlakenz.com | +64 4 472 2007 | www.westlakenz.com

-7 -



—BELRBNERLNMIITFER 2008 £ 7 B

b 38 X 35
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NEELRRNWH —FSERET ICANN EEHIRR :

CLLLUARE [EE] EIAIK ICANN WRIBRHNETE  MARENERMESHZEN

EE2N ALAC XA TS EEERES , THESLFEE  BNENRK ALAC BFNEE XS, MR
RERAEF —NERARNNES LB , BL ALAC MR FHISSM AR B8, XRBEN , ZKRE M

BYUS (LEMS ) AT ICANN BRISHITE , MAREN ALAC WRRITE,
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e 7 ICANN BT —FEITRIHEBRBZA , ALAC RHIE B S EMITR (NESZH ICANN &

BT RIBEATHE ) o

o HELLEEEITRIE . ALAC MHEFESEITR , Hh MU AT ZFELBITRIFAENEDNE

R ( EREENHEBERIIZH ICANN HEMEETHNNIE  AERTE-IRER) .

BB 11

ALAC FEHERN KT F,

B 12
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BW 14
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ICANN R AEAEREIERBENEIRER, XEEETAEEE : BUEIRS ICANN ERZBHEE

BURREFERRN , EERBEFIFER,

B 16

MENMEEEASAERRE 05-1090 M 06-317 AXHIEE , ICANN EELH ALAC (MEEA )

BRI RAR IR o

B 17

ALAC RIE AN —fik& RHEFH IS SRERHIEE L ABNRE.

Ei 18

ALAC NERZIES wiki MIEE RN B FERMHSIR , UE—REAMFEGERMMNENS SHERFE,

B 19

ICANN PR QA RBRAWBPERE 45 X, NN EHBXH —KREAHFHSHORAERMBOEE,

#W 20

ICANN ESSMFERBEREENZNEBRR ( SEEENERNGRREA ) |, FUOKATHRE—RK

LABAETERVFMAERFIEAE. ZFEHDEH ( IREMSENAETX ) ERAAEFAR
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EiL 23
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RFEERESE XI &5 2 XF 4(@) B, " REABHWERS (ALAC) WFHEEMZ

‘RIEMESEBRR N AR R #HXH ICANN SES i EBHRMARI.

BRI ICANN EREE IV RE 4 HE 1 B, X ALAC #HTHMITF , BUBE :

o ZMALATE ICANN ARLEHDERERKERE ; MEEF

o MANHELEMHZENENERREEHTREEM D,

EZATEZERAS (BGC) R TIWHFIMFA", X ALAC HILAMY ITHFHRITER , UAESLRHUEL
B, 23 -—BANTERANLERNZE , E2EES2RA 2/3 LLRAE , AIX ALAC HEHREE

BT

2.1 H&E

X ALAC WiFHAIRANMRGEZSE=ZIMER (BRI ER ) | EHRKE. 7HNRERS,

hE L E S

BMNWIEREEFESEX, ARERNANSEFHER. EUENELT , RIMERARSHHRSE T RAIL

&, IERWEBT ERFT AR AR , M 2008 F 2 AMBELKWIT B ARG , —EFEFREREHN

BIJLE. WRITFREN —MERRRENEEEREFE, XXBEHTHAR : —& , RITAREHA
RFEBRARMNEHR (REARRTZR)BXER ; =2 , EEKRMLAKRIRZAHEX ICANN KH
AENER.

BaER , EEEREMBRBENEEMT AT IE:

e S0 ICANN FEELI , 8FRZ ALAC 2L ;

1 ICANN Board Minutes for a Special Meeting ( ICANN EE&45 4 HN4AINIERK) , 2008 €1 A 23 R,
http:///www.icann.org/minutes/minutes-23jan08.htm

Westlake Consulting Limited
BRRAR : alacreview@westlakenz.com | +64 4 472 2007 | www.westlakenz.com

-18 -



—BELRBNERLNMIITFER 2008 £ 7 B

e 2008 F 2 AHREHEE K EXEIFRTHRZEKE ALAC 1 ICANN AL ;
o WEBRAWZE , BSHRTFHRM4. Skype MEFHKXTRBZA ;

o BB FHRAEARE TIEMBIA ALAC BLR. ICANN ALEHF HAREEETHNRERM

LR A K ALS ;
o BRETHBRMHFRMHEAHRY , H5%XT ALAC M ICANN A E ;
o PFRTIERX ICANN HAMEREEE] (fl , REZALCTNBABHIIFELR ) WiTHRE ;
e @ ICANN WRIFREMAKRIBMMHER (Hla0, HX ALAC WEERZE ) .
HFREFNER , RNTLEHRHEARUN EARIRER,
T

DHMNBBRFRENLEEHTOH  AREEA-LHER , AETLHER  REBRAE. EXRE

B, BRINEESN AT T 547,

WCL FH/NMAEKREABFERZEI BTN , FEUMRIERTHEANE, MRATZEFENE

B, o T RANAEMER.

BAUK , BRINELMBREEMTUATIE
o FMEEMNEESZTUEPMREBELR  WMEGEMERE  UXEEH -SSR ;
o WHEERE, NEMHTR—LEREARURBH-SEE ;
o EVFANA wiki Fl Web 2.0 W , BUHATHE T4 ;

o REIFENTE , MHALEBESZAXNSEAEE , AELENRITH —PHHK ;
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o MEGEMRUFRHMNEE, RMNECHARIAREETCES , ARHARHEH ;

o REFIRAEM. TE, BUAZTTEFERSE AN ;

o NWTEETEEFTHNENHE  ERCECFEZHENUR, EXEE , URDMERAFEREL

MIFENALEELRANEZR , UEHETARABITCHENERL | UK

o HMARNBHERERHTHIL  LUEKHARIFEHBESLR,

TEER LB ERFTREMIERER , WCL TS/ MANIEE—NESK , BIERMNFHLRITHER | “ALAC 1.0'8
BET —BEfE, KAIGN ALAC WIEBEHFTEREXIEM. BMNKAFNBZZHNBUVEEEBTHE
MENEE , BRXEBUGER TR ALAC, BERELEERT , eNNBENELRHOBEHFRK , &
TECERWUHHERTHER .

Rt , h 7 EWEEH , WCL 1P/ NMARBEMKE REFAVHINT , XL NEBNARREER, &5,

ICANN, EBMALMIEERHLATIHHWARE,

BREMR&

ERBRENETERFEER—BE , DFBREERS. MEAERA Web 2.0 TR, BLRTHETH, &
ENFMAETE LEEMY , HolGEE, HXXHNSERBNERNEFE. NEEER T/ NAK B FER4
MEATER, Tt/ MR TAL |, thEfreB o T4E,

REERN :

e 4% WCLBRZERMNA , TRI S/ M ANREETEEES.

s BEMRAREREFETHIR.

o H/NARE , BRI BT,

o RHMERSEME ICANN AT , UEFERBFEXMHEIR. L4 E , B WCL T8/

AHITEREI,

Westlake Consulting Limited
BRRAR : alacreview@westlakenz.com | +64 4 472 2007 | www.westlakenz.com

20



—BELRBNERLNMIITFER 2008 £ 7 B

o T WCLPH/NMNABEHEEERRE , NHTERENNE,
o BAEZWMECHBRAERBIULBAHT 2008 £ 6 AEF ICANN BERLWZHIRXNA

ICANN,

RV ERE S ALAC (IR, AASHMEERT B WRENITIEMIELE R,

RITEEESLNITF IHEEA (RWG) FEUGHNIMNEAZERITNFLXREURSHEEXHESE,
RWG #HIEREMTE 2008 F 11 ATHAZEIFH ICANN &2 FBXEBWERE  AETERTHBAN

ICANN 2009 FE—X&W ERERZARE , MAESLFHERE,
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3.1 ICANN fyEas

‘EBRYEBRMBRRMA , BARETENFRRA - Mt (AEBRRESRTR ) o RIS RMHE
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BRW.... bR EAAMMNPRR" , T ALAC RERSEENMAXIK/ , BEZEHZ ICANN EREPFTH

ROELHEARBER , B3 RBREKNE —FARRERER S HER", °
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6.1 —BERBALALEHEITTE ICANN EBHBIUHNFIE

BINBETZHENER  IREEZRET ALAC WZHALR (ALS / RALO / ALAC) A4 ICANN HYE
WREBLRERR, BMNBINERETERHEMN ALAC BEIESHBREWN. BN ERNEREE

B SRV,

RIEJLAE , ALAC HlEIE N ESEE RENBERITISRE T —LENENEW , RMREBFIT. WCL IFH
PMAINF , “ALAC 1.0 EERE , RitBETRABLEHNRE RS BERUKETR, BRI
BH , BkHEZH ALAC BRIEES EXH THEARFET, XMERS ALAC AFZENEBRE (M
FEXRZ ALAC 2WAEN ER/RERMIIEN -8 ) HEE | NZBEREWNEMFREES SER
B, ATLEZTEAEM A ZNEP AR ENHENER.

il WCL W& /NATREU B —FM QAR AT E AR EW , i1EXOHNR | ALAC FFEME T T4Est
RESHE ALS EE RALO , EARANEHACSHEANRKREBRNN AR FHREKEEE, LUEHES—RN
RN, EFEMT IRANEANZETHRRX—BE, RIMNMANEENRBER , RIEF ALAC
ICANN SEZ R T BERN , RAXEEHSERMMARFOREER , MEBTXEM , RIATUE

FeEARMALBUNBERM. RMNALEESXNGYE , LERDNBER A IEEHRIXAEE,

6.2 FHEMRR
ALAC X EHEMEREEZRM 2 :
e NomCom +HtBERRNMRRAS , ERERBHE ALAC iR (JE 30% ) . iX# ALAC FhEEXT
ICANN W ASBBEREIES) ( AERESZ M SO ) MEEXN , REXFME M2 EEMN,

e ALAC AILAIEES, SO UKD EM AC FEIREBKER, BXX—Hl4E , ALAC BEBSEH &N

REBRBRELRE ; BENRER , ZERRHARRBERRN

6.3 ALAC BEELBRER
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WCL FE/MAKEIJLARE |, $553I5F ALAC # ICANN EELHRERIANBEIE, XL [44 TR

MR

e NTHIEXEHEFMAD 6 ALAC EEEFEEALARRN. SEETERRNHRAMEL , BRORR
BEERN ICANN AR =E AR,

SR :

o XTRABMEILH BT NERMERBHIRE |, Bl ALAC REBRE A EHT S EMEI ICANN
ESQHRRHBIE, BE ALAC RERBRRAN , IEREEFL THBRRKAFH —/ D

WEIO

BIVRARBEARKIEMEFEEBILR  EESQRARINAKREE ALAC WHlE , AERRREWER
TEMSBTRNER. REML , KSHOTHABHRIEHEKE ALAC WESLBREZARTRR
No BORWUETEAEELEK , ALAC REEREFLRRAFEMN. —BIRRIUN , RRNEFEEW

RIEZBNL , EEINT —REALEX ICANN SEBIRNEEMN,

2007 £ NomCom FE HEERHBEEELPAT ALAC 5 SO HEMH , BIHBERRHK
R #ATEEH |, £RH NomCom IEE ALAC 15 ERATMARZ X —XE K MEXN—RARLEHE

BEMEREEHR TR,

BAVERE , BRSEEK ALAC EREFLRANMBEWEBREILZN , Xt Hibits XAy E K

W, X—FRBEEEHABAEE, BENTEBELAIHAKNER , BRIANANTERELERED -

3% |Interisle Consulting Group, LLC , Independent Review of the ICANN Nominating Committee ( ICANN EEZR &
MiFFERE ) , 2007 F 10 A 23 H , http://www.icann.org/reviews/nomcom-review-report-23oct07.pdf
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EMERM : AR AR, EIEEN  EENHM (F/H ) WEELESREMBRENEERE NiE

o mEREMBX  BYERLRBRERTEAR , MEANRIBREF LR EE R KB HHE.

RERNWEBTRE—LXH), XT ALAC BEIRRSENEMITE (REBFHARXULRRNMAR

) NMEEEE2RET REREH,

WCL W&/ PMIANERZERIANE ZHELEXRNEREM

1. KRR B R

BMAR , EHENARERT , EEQ2BEERETERARRFERE , IFRATEARTESHE
B, BIVERE , ICANN EELHN A REBBEIEKIARMRE , FABERLT , EEZ LR
EXREHTHEIN, NMREESQTHEIRESRRRULP , ALAC BE-IPHIRAFEM , WASHKINIL
SZRFAVEFEIIEEZS. RINEERD  ESNBIRKBL D RRETHR , ERERRTHY

FE. Bt , EXHNERT , —HAR AL LWL FERS.

AR, KRN EFEARSBEEIRLRFEAFETFEE , MERTIRSBNEENRENBE.

2. wERS

ICANN EREN TEEWIRSE , 25

‘o B [EB] BITERALL ICANN A AR, MARAREEIIHSEE......%2

FERERIESLNRER , ALAC RERTUSEESELES  ARWTRESLER  BEFKRRHE
BHTAREK ALAC Rz, WREBREARNERXNRREAR , BATRELRIL , MARER ALAC B

i, RERZERAFERBAR ICANN RRHFE (WMEAHR ) |, MHIFERR ALAC, BREXRB A

S EABIEETIER (2008 £4) ) BXRFRITLEN L , —8 ALAC RERWMSE T ZE.
32 |ICANN E# |, http://www.icann.org/general/archive-bylaws/bylaws-08apr05.htm#VI
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EF , XHFZEZ , B ICANN Fl ALAC BRESKEFRZNI , AT, ALAC AIREFREEN RS

ESRARTHUAR , BRIEM[LIRFR,

NERNEINS , S2EEEANETEAR/ML  FAESQERIANNEAFTEEHMMEEN (M4
R) BNRD , SEEEQEB THRERS , ARGSEES2 NN, REANMBRRNOKA —#

A BAEZX 54,

WCL W&E/PMRIAN , IFEFQRAFBUNNLUHRARBNERDIEAXPECHNEROME MR

EZRTHHMARE :

o MR ALAC IRBTRREN , Hitt AC EENHBHSERELUMNF ;
e ALAC 5 NomCom ZH4EGEZ=MAR ;
e WNEELHNEENETRNEM,

BENERAKEETEREEE , BRIAS , XEFRNENFRTHESQMIITFTFPFUUER,

WCL iF®/NMAIAR , ALAC X BIRNIZRZ , £ ICANN NAVEEASEENS5E MY , 356X

ICANN B#REIBUERFIE,

33 Draft 1.0 - Terms of Reference for the 2007 Review of the ICANN Board ( 2% 1.0 - 2007 £ ICANN EEL{THE

SEE ) , http://www.icann.org/reviews/icann-board-review-20sep07.pdf
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6.4 HMMEKER

BRTEESFLTRANPIKEZR 25 , ALAC iR HEHM AC, SO MHEFABETLRRINMERKE R, WA
BINELER , SEACHRIBAEE LEATRBENREANARRSNEDMIRNEE, £
BATARB M ERBHIERBEN RS ( 2ERORRIN ) BER,

BR & R R AR A E ALAC WERFAN W ERFAN> R AR, BERNESHEBXBRENE HT
R, FHEHP ALAC Wby, MANFAZIRCERALR, ERBRLARUERN , BHREGEFHENL
DRBIAR , BRIAVANIHERTES , HIAN BT ALAC R RAEX FERGE RBRML, XL
RIS REFT—ENME , Bt , ALAC ERABEENHRE , NARERSENAR (E24—KREA

HAEER ) RIEEX LA,

BW7

ALAC EEE2NBRNUNAKER  HETENSERAMABN , BRERRN

BITAN , ATRDKI ALAC WFIE , NREESCRER (UREMERER ) WEHENFEF, XHF
NEMEBEREDARATERATESS (UAREMEXXFAL/BRNERAS ) BRE , \MBLENE
MXRARBHREZTHAN (LLERERN ) 0. BEARTRXLETE  REAFRBEF AT R

FANERUF D KIFEECHIRR | NERHLIR,

BR , NBRAARTFNXLEFEGIHBERIER , X ALAC AU RBEXNHAEEONER FTHERLILE
BR 4% RIS RIA,
B 8

34 At-Large Advisory Committee Rules of Procedure ( —f{ 2 RBHNERLEFMM ) , 58 10 X{8iT , 2008 F 4 ARXAH

, https://st.icann.org/lite/page/alac/rules_of procedure
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FEEL2RHMRZANTHERATEF |, B ALAC KERFANE 11 & (ELRE") REE
R
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6.5 EHERMARAFAANZRESES?

ICANN 2@ AMNEBBERTILHN R A THBUTFA RIBESHNSSEN , 201 GNSO, ccNSO Hl GAC &
B EA, MBEN LRESERNEMEBEESHTREOFEE  BEEMMARFNSERLTTADLH,

EMERAR , WTERMMARAFRYE , ALAC R—MEREELNSERE,

Y RALO HRB WM. ALAC 2N AME I A TE RN , ALAC REB O THERBEERZENWHREN

ALAC THRISSTIMER , AR EHREFRILE HEN

6.6 EHEMNMNNAAFERETH-RAAALEN?

BLEME , ICANN WHALALKEEER , M—REABALEHBREN, B, EMEIXHNL , RITA

NABEEHREEXARINERM,

RERI N ZE WO HARRAZEHHER. X T%EF ICANN ERMBZFKFRENARKE ,

XFE N —ERNEREES,

BiL 9

ICANN T/EA R YN EBEMNARAFPHM ALS 81Z—1%F ICANN # ALAC HWZES MBI,

6.7 ALAC [ ICANN 2RSS

RERLFHMEIE T IME ALAC , {B“ALAC 1.0"BER|RIEF TR, it ALAC EEE TIAUE ALS

B RALO, —ibiRiyFEiRH | ISAT ALAC ReER AT ICANN 245 BRI,

R, BIDERR , ALAC EREXERMENBERHEAERMHM T RN, UIMESF. ENPMAAFNK

KNS 5N , ALAC EXFENMNIARATESEIMER ISP BRATE, BIERE GNSO WERER |
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ALAC hBI#IERBBEMABFRROBER. EX ALAC WERBHIES | HRATEERF ICANN XTItE

TR BUREY — 8B o

ALAC &7 IDN T/EAHhHRERER, ZFELUK , IDN —ER ICANN R EFZRFENBERN ,

M ALAC ET/EAHRMNRRRMRTMIABAFXT IDN B R ARESBUFR ISP F—EBMIEX,

Westlake Consulting Limited
BKR A : alacreview@westlakenz.com | +64 4 472 2007 | www.westlakenz.com - 68 -




—BELRBNERLNMIITFER 2008 £ 7 B

6.8 HEMAMARAFET ALAC 7 ICANN FIRBTEANKERN?

RERUENMAETFTHRANEE , MAMRUENA[INERF — EXMIBELEFEBXER, X2
ik ALAC REEMERANARRBILEMN, MRESRHE i XERWEERAEE LN ALAC 3 EEk

RMANAFRERSROENSE T TEE,

WCL W&/ MRINS , EBERMNARAFBE ALAC RETRAENR , MEEERSERBZSHNEN. RNE

BT —EXMER , HIARIXE ICANN XEEHHNHARER,

6.9 ALAC W% hinf 2

MBRINAIEE ALAC JLERN TEZTERERINE, A2 ALS Fl RALO , URBEAEBNSEFR |
A REREMNBTZEERIMNBBINER ALAC BH—RFIM= , Hln -

“IRI ALAC T2 RRFEAH,

o “ALAC EXEM 1 B 2 FH|HE TEXRMNUH, ”

o ‘B—EMRER, ALAC REEEEMAEAMNE, ~

e “ALAC 2 ICANN X} B 2 iR,

o ‘TEREXR, InnT ALAC [MY] T/EEEFER. ... . REJLMAENMENIEZI , ©5R [ICANN] &
FHATRVAEI |, T EEE S R % TR,

BB THEX ALAC BMABBRH—LEN (2FEUATRE ) , RINUANEBRREBHIR

‘—iRe RN TABNEEN R, BINETRHEEEZIRTTHRRE, H 9TLD M IDN F5&
FROFE L, BERIFTAZH , BFESABBRFENRERE , XREN —KaRAEETRLER
. EEHERTRER  EERANNRAEFE-ENER, KFJORFIXMEAE

ICANN WEMHEF - HFCEEAN IRER, ~
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FIVAA B ALAC HHXHIEEEN , EYEIH ALAC HTH#x, B2 , EfFf ALAC 3R#8 ICANN &
MALAH—HEN , REEXEATIBY Bitkl. BREMNED SO RENEN , BRMNZIREFEL ALAC
BREARAFENESEZEASHIONAE | B HAEERY /220N EX 855,

THSIANXEREREEX S8 ALAC BAERN —MEE

RE—UDF  MELEITFETHBENNY  NERBM—LEXHSANIE, &

RBROESBEI D cE¥NFTENITR.
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7 ALAC BF
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7.1 &IEiR

WCL & /MEAETR , ICANN $IE T HE=SHRDEBITR , HEERTIFNES. ZitYBEES
BIRIREEE | SETUNFEREK 12 MARHN THEES ( MKRBITRIFAR ) EXKRTH, XH
it MR BAE W EE . BIEAFF RIS EGOHBIGH TR S8,

RE ALAC HHIEX RIS 7RRMIE |, 8 WCL TR /NMAFH KT ALAC &5 HAREIEXLNITR.

ICANN ZERRFEN T ALAC BB R B 5. X1 ALAC RALAE—ENBEHE | B4 ESR4EB iR

KR BEMEARBIR. RIVANXTMEBART T ALAC LMK R &S BAZEE T RINIRE.

WEFTR , BMNLZEREH ALAC BHIE T SBAMEREIR. BR , BRIE ALAC wiki EFE T+ AR
BHR® , XULRHEXEAZE ITREEANEY., —LRWERT , ALAC LAIAR—HES

RETRNZE N,

711 ATAEGESEEITR ?

FIEMAL A KBS RIEB KT S T B , BIF -

1. EREUARENERT  ABELER , HEEFS1Z BRI CISEA{THIR R RS ;
2. BYEHFESEITRSE , EEFHPERARHAMI EASES ;
3. BYNARETAT —HAINIAERL , BRENTZARIARR ;

4. RENFHRGEARSESTENER  AETERRERHITHE,

3% At-Large Advisory Committee Statement to the ICANN Board on the Draft Operating Plan for FY 2008/2009
(—ERBHERLRR 2008/2009 MFEEUTERE ICANN EELNFEHR ) |
http://public.icann.org/files/atlarge/ALAC%20Statement%200n%20the%20Draft%200perating%20Plan%20for%2
OFY%202008-2009.pdf

3¢ ALAC Top Ten Issues List ( ALAC +XE#FIEK ) , https://st.icann.org/alac/index.cgi?alac_top_10_issues
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BW 10
ALAC RI#lE :
o MEMEEBHFFR FARABNNRBENRE 12 MNATNIRER, BHRMES , ABE
BUUEN M B FREUSBhAVIE . 3 RIF 488 1E ICANN HERERIZ/ETT R , H R TE ALAC
Mk £
e T ICANN WT—FEXGHERHZE , ALAC MFIEH FHKEEITR ( WNESZH ICANN £
BT RIBEATHATE ) o

o HEFIEARKEEITRIZE , ALAC NHEFEZEITR , EFNRIEZFENIGFERBITRA
FHESHFER (ERNESZH ICANN SBEMEE I RI#HTHE , BRFER-ITIHERS ) .

BRI AZE T RIBEBTR2E , ‘BRFAFRADERNSRERNES (£T— ICANN FE
HRIFAHA ) . “BRFEHEEN R BERIT I HE,

BMNEI , FEWE GNSO FHEREYMAE. ZITFRESHUATEIL : GNSO NMEIEH AHFEHR

RHEELTR

7.1.2 THRIHIE MR &

ALAC B FZE 1T RIS R A EMEL ICANN XHMEEIN G EFE , HESSRNBETHANRUMITIL, it
MHEERE , MEXE ICANN ESLHTLITHREME. FTAEE ICANN REREHFHMRR
BURXINESS , M EBRAMEER DB ERE.

XREAEN ICANN FEUREERZN —B , ALAC HRE-BIATHEE BB BENRNESLE
HOBRE. ALAC NN —BIATHES AR (MEEURPAR ) WRERHTITE  HEFEQESS

37 LSE AHBUERA MM LSE , A Review of the Generic Names Supporting Organization (GNSO) ( A& FHR
(GNSO) % ) , 2006 fF 9 A , http://www.icann.org/announcements/gnso-review-report-sep06.pdf
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MEMFZEAHE, BEXMITHEIHE , ICANN EBLNNEBEELFNTRINRRE , ETLFX—F

BAER ML B R R AR DN EERWAEF RO I RIGE AR ERA.

EFETABR , RRBNNVEFTRRIBEEHES ICANN EELHANIERNBFRESE -3
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7.2 ANEEFSEE
ICANN EEX ALAC WEEZENMETHE , BHEFE ALAC BEEEMEE LBt ENERE S

ERMINERF.

B 2003 F8I7 UK | ALAC BESIEHEIT T HSHEBENER , 815 ALS BHiESIAEIE M

“ALAC WEPRRFMN%, AXH2HE 26 NABWEXWEEMN , HWEUTAHE

o ZHEHIAIL;

o ALAC RYALRLR ;

. EEFANRRAMBE |
HMRFAN

ERNEBIT RS WM,

“REFANWBERNEER

—RERBHERL (ALAC) HAAXLERFANREIMHEBIR , XEMNEAN ALAC Xk
ENPTLE , I —REF . ALAC AILURIER FARESEENAN ; HBFFTLBERATEME
EEAM,

FIEX LEHMN e EEFEANEFRB LT REN TR,

WERWEUANATEFANWAESS  ERRAALHME, HERRE , ALAC XTMHAKEZLNERE

R HIRBHHET N E LT REBET,

B — RS RELMALHM | http://alac.icann.org/correspondence/structures-app.htm
3% At-Large Advisory Committee Rules of Procedure ( —f 2 RBHNERLEFMM ) , 58 10 X{8iT , 2008 F 4 ARXAH
, https://st.icann.org/lite/page/alac/rules_of procedure
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WCL W/ MAXFEHRRBERERLIRNEE , BURREEHIR , U ALAC ATREFRERITRR , R

AR SHRREZHED,

REWMt , #MPINA ALAC X TEAINANNMZERFNHERRE T 2IRF , mEX LR MREFEE
HEEEEZ , EUESASHEY. ERREBGLETENBRNERF, RINUANBRETEFR

EFENERRTZ—. BERREAM , TEELTAENMAKR T EEAEREXY A HFISH IR,
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7.3 & ALAC B&i

BIE ICANN EEY° | RUFERNHL RIS ALAC R , A BENERY—¥HAR.

ROEERATRIANEREAS , MARBAE , KALERS ZREER. BIMNARNATRAIATURE
EHAR[. B, " REABUERASCNTERLATHITHN , REEAMNETERN ALAC KA ES S5
Hep, Bt , KEBIREAFEES ALAC 2B RS TREZRBE , BTt iE & xS
REHEM, HIX , ICANN EECNERCHAMARMUBRNSEN , REZREME I8 2 7 A T LR

Ho Hib , ERAMNERMFULAERLIIFEELC D, BIVANBNHKAEHREEN.

BIEEHMETRIERL , ALAC WIFENBRESHH THEATE , M ALAC ASFNNEMERTN A E
B mMIFEEHERRK. i, RATEIWE ALAC 0 ICANN R TX# , Bt ALAC RAMNE THEEF

BEREENENERTRD .

RE Westlake IWHE/PMAHRREXTRX-—TBNREHLEN , RIMNUNEL TXHER , NUAE K

HHERYRE ALAC, At , BMITARERK ALAC K& WERRE BT,

Tk RE
BENTHRE , MEREHTER, AR , RNREHNERLLFEUE (MELE ) NRAEHAEX.

FAVEEZZ , NomCom MEERMENEERNNNE, Rt , BATFEZTFHN NomCom BRIFGmESR ALAC

RAKRRE , ; ALAC &K E NomCom WIEERSEREMEN,

ERMNBIINERS  F—EWAIAR , TitE ALAC [ NomCom FiRAR , 2 NomCom [6 ALAC
BRAR , BEAENKBERE (ELBIERR ) XEARNSHAMIEMIINEED. RALO EEFEH L

EIRA R B i F XA R,

4% ICANN E# |, http://www.icann.org/general/bylaws.htm#1V
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BNEEAEXMHBERERRE, BIMNARNXOXZEN ALAC IR R ABAS , MEEBERIEERM
BRUNANRY , EXHFEREEDXEANATRN—ERTRBE, £ WCL FH/NMAER , BE&E ALS

RALO ZE5REMRMUMKES , RURFHEBEMHR , EFRZRETRENEN.

Westlake Consulting Limited
BKR A : alacreview@westlakenz.com | +64 4 472 2007 | www.westlakenz.com - 78 -




—BELRBNERLNMIITFER 2008 £ 7 B

7.3.1 F FEERRMIERE

X ALAC EEX—RUMNERBEST ALAC HER R, EFMETITFENS ALAC, KK ALAC X5
(A& ALAC MIEBEM R ) ARIHA ALAC BT, BEE ALAC ATXFARMNIEM , K5 —TERRMNE

SELAEM.

|

FHYMM ALAC RAKIZREFE , 8 —F, WCL ITFF/NEINAIXBEMATAES B ALAC WS T

RZERM.

FERREL , BMNHARERENREREL  EFENEIETHETIEBOASERESZNGE , HEXER
ALAC i ERHBTE,

MRREM ALAC RAERRAEHNE-—FFERBEEDNER , BLARBUAETHEFEHNE_F (HH

2 ALAC RAFHNE=F ) FERTREABEEHRHE ALAC K&,

B 11

ALAC EEMEHAN YEKBIFHE,

Hftt ALACER
BREFZI , ALAC TESREFBEEEN—BIREGRBEAY, BRU LM , BITIAAN ALAC TF

EFHHME R

4 At-Large Advisory Committee Rules of Procedure ( — 2R ZAZERLTBFMAN ) , ¥ 10 XE1T , 2008 F 4 AERXA

, https://st.icann.org/lite/page/alac/rules_of procedure
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7.4 ALS BF
7.4.1 ALS TAUEFRAE

AWARFEEE TIAE ALS BiEHFRES?

1. ICANN ER , £ XI &5 2 RE 4 BHHE () |2, “..... —BERAALEWOINEFRER R
AUTAREE : 8MN—HKe ZHMNEZELUET RALO FIEER/BX (SHE VI £

F5XN)NLERERNEEMNMARAFNSENES , EXATHREMARNSE | 512

XEARNEZEXANERNN AR E -3 ~

ﬁlm

2. G —RERBRNERLEIH ICANN EELT 2003 £ 6 A 23 A% 03.102 B3R

WHH AN — iR 2 R EQERRIR A

7.4.2 =g lin 73

RIEFEFAURTERNAE , HERT FHEKGFE, NREFENEAERINELY ICANN EE
SNER , FEELER-—BREEANLIRBELE , EXRERTREER
1. “BEUTAHAR , XBEBENMNARAFX ICANN HAESE  AF MRS /5 R REHEX
ICANN EFIMEENELR ; RHETERMOIG  EE MRS /KRB —PRSMXL
EH AT NG ; AR NMAREAG/RRASEEEXE ICANN BERHIE, WHEHREH R,
2. BARAFAL  ALS WEEUNE TEAEER/MEEXN ARIERNERMNMARFNSENR

S, ALS AIBAKRREMASE | BXEALARP ZXBERNN AR HFIE,

42 At-Large Advisory Committee Guidelines for At-Large Structure (ALS) Application Evaluation ( —f§ 2R B WER &
RTFIFE—RAERALRLEN (ALS) BRiEMIER ) , 2007 &£ 7 A 23 B , http://www.atlarge.icann.org/files/atlarge/ALAC-
2007-SD-2-Rev7%20ALS%20Application%20Interpretation%20Guidelines%20-%20EN. pdf

4% ICANN E7#2 |, http://www.icann.org/general/bylaws.htm#XI
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(ALAC) , 2007 % 6 A 20 H http://icann.org/reviews/alac/alac-review-final-tor-
20jun07.pdf

= Request for Proposals for Independent Evaluator for At-Large Advisory Committee
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