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ICANN Strategic Plan 2010 to 2013 - Four Strategic Focus Areas
Supparting... One World. One Internet. Everyone Connected.

DNS stability and
security

competition and
innovation

operations

*100% DNS uptime

*Lower DNS abuse

*More secure top level domain
(TLD) operations

*Improved DNS resilience to
attacks

Strategic
objectives

*Everyone connected
*Increased TLD options in more
languages

*Lower registration abuse
*Increased industry competition
*Increase valid registrations

*Flawless Internet Assigned
Numbers Authority (LANA)
operations

*Improved resilience

=Enter into a long term IANA
functions contract

ealthy Internet
eco-system

*0ne unified, global Internet
=All stakeholders have a voice
*Improved accountability and
transparency

*Enhanced trust in ICANN's
stewardship

2‘ *Domain name system security *IDNs *Monitoring of *Increasing participation
= a  extensions (DNSSEC) *New gTLDs performance =Contributing to international
E ‘g' *Whois/ International Registration *1Pva/ IPvE work *Root scaling study forums
E Data *Registrar Accreditation *Review 50s and ACs
3 sAddressing Registration abuse *Registrant Rights Charter
*DNSSEC implementation simplement Internationalized *lANA infrastructure upgrade *Implement Community Reviews,
«Establish DNS CERT Domain Names (IDNs) ~Monitor Root scaling including the Affirmation of
= 3 =Contingency planning & simplement new TLDs *Strengthen International Commitment reviews
E @ exercses *IPwvd monitoring/|Pv6 leadership operations and presences +Efforts to meet commitments
® © «Pvdand IPvE absorption *Improve policy processes = Strengthen 50 and AC *Implement impact reporting
"J,' o Support *Participate in Internet governance
dialogues induding Internet
Governance Forum (IGF)
Tt < :?;ril:i:ief:?;::—r;smg =Compliance =IANA -Thought_leadership o
g g *Supporting Crganization (S0) *Board support *International forum participation

*Collaborative response
=ccTLD and risk management
education in developing countries

and Advisory Committee (AC)
support

*Financial operations
=Security & contingency ops
=L Root operations

*Build capacity & strengthen

partnerships across eco-system
*Strengthen regional engagement

Multi-stakeholder — Collaborative — International — Transparent — Accountable




2011 425 E ] RIS HEAEEE 5 10 March 2010

BB ICANN =45 fik i v &I 7F & 50T 4 25 ) BH T ICANN FR) I A G RNER T A R BT RV FE
HIvE4E 5 B, 155 W http://www.icann.org/en/planning/.

PN R AR B IE B TR T 5 T 1 R A

ICANN ZEFE EORAE IEAUE U 2 /T 45 RAATHE LI S, DU LR AR 1K) Bt
B LK, ICANN #RPERTECT AT M 128 TR HESE . 2XhE, R S BURL
AEVRDE I AT PR TR IE 1A H o Bedh, XIEA B Tl fr TAFE 2 F B, B
LREEP

(2011 WAEIEEFRIFPUEHESEY sl 4E 2 M 2010 4F 7 H 1 HZ 2011 4 6 H 30
Ho & (2011 WS RIA T HELL) [ A 481 52 HEAE AR 04 1 0] 52 il i 32 802 8 V5 8 DL
e 58 FSIX T B T 5 R T R 4

R4 2009 5 9 H AN A BT I i) T RE B B2 L), A (2011 WHAEIZE vH R
FITREHELLY (15552 B SRR ICANN 240G S0 T 7, UL 35 BB EAA A
B — 2 HL ICANN [ A B 5 S 58 X S T AR I 75 1) 98 4 B2 P 3R S it st L

DA 2011 W FE T RIFITUAAEZE) 1K) H 12 BB U A A 4 ICANN 53
A s ) R e SR T R S R L e AT TR LR AR A (2011 4R iz E 7t
RIFITREEAEZE) (R3S 5 I, AN, A SRR 0 R LA P e DA AT HE R
g% S 5 T

o I PTHE [FISE T B2 1 RE NS S IR TRl 7 R A A A i LR D ] W1 AR A
JRCRBUR T ? T A AFAE L 0 DG Sl DL TR G ICANN S i i AT-55 (9% 31 2

o AILEBIRILICMUT RS GG ? A EE 2 R G MRS, WU, A R
R LT 5y, DU A3 S B T BRI s pe (1 9 2

o ICANN [R5 MRS 5 MRt LA ELIBC I A A5 A R P I A EEAT T BT 2 4
() fifi 4% R AL 2 U LK RE B H R R, AR 38, BOE R H ks
A HIE?

o WRLLARIAT T GEBEAR A ? LI [ 2 7 A LA I A YT LA D B T () B 4 AR
S0

o ICANN b 23 TP MUE WPk (KA UK AR 30— 20 B3I R T & 1 23 A 1 R S
TAE. WRSEAE AT L AN 2011 WPARIZE TR RITREE R A e S 2 AT ITEAS BNV AT
(P 200 Rt B A 6 AR A B S PR A1 5 S IR I [R) 2 A2 A7 3R 2 T A (K Pl s, AT
() AR S A vl AR ORI ZRAS IR FAR O 2 O Fria B R AU e T AR, JRAT A
PET CSCEE IR T Fradk f ) B3 R ATIZ W PE 5 44 2

R H S IEAR M AR 207, A BB RE 8l it 3 2 BE S I 2 W HE S &
ICANN 7E N % 5825 SO IR I T TN, (BEfES 5 )« W RS Ja G & LA &
H A H TP 2 A= WAELRAE WX, EFXF 2011 WHAFIZE T RIA TS HESL ) P4t e i
W, X MHEATR: http://www.icann.org/en/public-comment/.

RYEFREESR, 2010 £ 5 H 17 HZHT, REXHUREARE LA 00 Hah, Ik A
(2011 WHFIa B U RIAMPA R 5) o ZJa, fab DA T (2011 4R E Ttk
PR FLGE) W RBUE WIF AT A 00 . (2011 MRz B vHRIF TR E %) HitLs
ICANN BZ 2y, DIEAE 2010 4 6 A& 28 /R il AR e & 1 0 S s UE i

b
5
=


http://www.icann.org/en/planning/
http://www.icann.org/en/public-comment/

2011 425 E ] RIS HEAEEE 5 10 March 2010

2. 2011 MEEE RIS AT E
ICANN £FJE 128 71 RI AT FUE A T ICANN T3 5 Bl 1 A SR AT H b LA SEELIX 2 H bR BT
T % 4.

—AERTH €2010 WSS FRIRIEDY A4 T —4L A Bk PE A AT SR R, 2010
WAEAE LSRR, 2010 WHAEZ ICANN Iy s B —A B, (XS5l ) Cask
By (BATHPMYY MEH L5l did i@ E TR AR IDN ccTLD iR e
FFUHHEAT; B gTLD RIS THERE, 5S¢4 T 240 (PiE AR SR R4 R B
DL TIEMAME ) 5 2010 45 E ML X I F) DNSSEC 2544, FF H. ICANN N HB4 238 4% A
ek TAE 44 GNSO. ALAC. SSAC. ccNSO Az HoAth 5 By 4545 ik Jie

2009 £ 7 A 1 H, Rod Beckstrom JFUfi4HAT ICANN 15 PATHE —HL. Beckstrom ZG2E
IRITAE ICANN Wi bk K ECRE R FEAN I IR T ICANN W& TEHERE. ES W

http://www.icann.org/en/ceo/ceo-message-24dec09-en.htm.,

B ICANN AN 51 PR NI LA AT S BRI L8 F bs S HA B 2 H AR DGV, P 2210
i 10— L P e th 32 T W1 B

o KPIETHE 2010 I EHTFS. \ICANN T H #R R4 37 PG 2 N 58 ilag & T RIis 3
12 A0 i TAEN AR BR SR 2 W 45 2% G AT B i A% o, 58 R 2010 T4 B 4T
%, TR A RAHB I PISIT 280 J1 36 0. FEARIX RSN AT T ) (IR B A5 K
THRIAMORAR S B et T PRAT N A 47 R R s et ) 5 ) PR DA R BT
gTLD THRIA5E AR I0 H 1 4 W1 A s K A . ICANN i sk B sH 4 7Bt 150 J7 601
W i %4 DLCAE 2010 TR SIZJitE ™ A% 1) R AS PRI A5 5 it R N6t 2010 IAAE AKX
SESREL R 7o RASTIH I HE T AN D5 R pleAS, FL P A 5088 AN B 2 i U
Ktz HAb i H . R RIGsh S 2 4e /M . s AR sl By, i HvF 2 vk Ak
N GAHRAT 0 U o W OSAS I RIS, AN G2 H bR 2 i AR Re e 4k 942416 ICANN 1)
— U RS . B4 Z 2 AN B S A R R 0K 2 e SR 313X 89S ) 1R BT VY
S, IEHE Bl W 42 A 5 XUR: LX) 3 2 JXUS: A7 3 24 1K) i B

o HERKIFHATIE. Hi gTLD TIRIHARIAT TRRIERE, HAARTER, 1M H 5Ly ik 75 2
HOERIN TAE S . Bk, vk RIm st H MR e, A 2 5g sl v 75 25 %
B CAERIR S22 DR R E SR

o T EEFNFETIEE L. ICANN HURER, BIH S T/EN e TAEE S 7
HEHEIGE — A B 25007, #RIEAEZS S22 H, GNSO Bt N 24H7 L T
T EATARYL . AP TR S T AR H A SR AR S g I AR S e A et
AT, XM AR EIE? o 22 JLAEK, ICANN [R#isE g K, e T4E 3 5 )
AH NI AR S E R S . 2011 WA KA R —4, XI5 m
S,

JRUETHIGRI Rk , H 2011 WHEFTAA 0 10 ARV RIMAREECZDED, IFK A SEI0 ICANN i

e H AR ARt EOR DTk, 2 BN . TAE N B BEFESy ROE CA Tk AR B A i D A2

ICANN XA RIS T AT, a4, A ATTIE A L AR AT T I e A B2 7 0y, M54 ) BAGER

SeH 2011 WHAE I E TR

ICANN " A (1) 5 2 B A 4

o HORAETNIIR A A 1A Sl 2 B e AR, & Ah i Cnsa e, WRER . 24
PEL B PERI R ENE . SRR R AR DL AR ORY) R RE AT B A

o TR ICANN <358 W0l E F T4 = DNS isfEfdeE e aldett. RiEtE. 22
AR E AR, AR ARDE S DNS BT I I R8T I8«

#
o
=


http://www.icann.org/en/ceo/ceo-message-24dec09-en.htm

2011 425 E ] RIS HEAEEE 5

o YREEE T 1Pv6 REE I RIS .
o JREEIRJEAMNEIRS). MIRAVEIR R T ICANN B SOE Bh I A BRI KN EE LA A 3 il 2

5 PRz,

o KL ThELTHE IDN ccTLD,

N Ak R R DY AN T S S A S HY T 2011 IAE ICANN LR BFAREL R (55 S (451
INPEY B ICANN B .

{557 DNS &Lk E

> INsRELAT DNS 1 &4
N, LAN %) DNS T I
W0 FH

> J3 %) DNS-CERT % 57
TAE

> FBENAERE DNS XU PEAl
TRIR G N 2t &)

> 4 DNSSEC [1] Sz jii 4% fit
XFF

> PATHMNI A R 4R

> kS naR TLD i Lk
PRI LS B

> M B KA AER
DNS # Rk

> FL[R] W6} DNS g i

RS FE. &
FBIH

> 5E K CHIE AN FR D)
A Fi

> 1 5 A A A AL
oy RV WY R %5 v AR
MR %

> ¥ gTLD 1 & MLAT 30
I

> et A7 5C S IDN St
I ) i

> #ALHFE R EIE A
[EfE O ErS ]

> Wi IPva JEAE 3R 4H
IPv6 i

WA TR IANA K HiAth
Bias TR

> AR RAE IANA fLE,
ek g, $EmEsk
> 4k 2 4 10k AR X I i 4
TAE
> JN5E ICANN 4 i 5 A1l
2 AR B B2 7
e
> SE B E gk kI
Wi AL #T gTLD F ccTLD
(335 IDN) [ 3% A
ik
> 5 X R 25 =4 F)
CREAATAR BT fig)
> SHEHT I RA SRR
Tt S R )

10 March 2010

N R ST R TR R 2
AR AR AR TR

>

(AN -

5E

AW AL AT 3B
B owat, etk
1R % . Whois B
TR I T A2 HE
Z 54 ¢ H r BB

W E

MR RA G5, T
AR K B B

AR I 55

H1 A1 ¥ AL B o %

¢cNSO #1 ASO

&

p=|




2011 425 E ] RIS HEAEEE 5 10 March 2010

LA AR A H ) 2011 WA4E [ ICANN V5 8 AN BE BRI 2 Horp i e —200) . Horh@is B ek
5] ICANN KR R 2 5 1E 8. 3 X RE305 T K.

S M2 AR - UM - B etk - ZBUINE - Rtk

> REFHEFEVINEERS, XHFMR. FRINEREREEFHES5ZH ICANN H
TR 2 R mR AR BOR R e TAE

> WNEEFRREET RS, SR ) S EE R ICANN A Ay AT S5 18 N 25 1)
USRS g7 T

> 7RIS SEE I H AT ) T R AT S e BOR R S R AT O, GRS VPG AL
HE ICANN H 211 5 #

> X IR U SO SRR
> RV PAT I R AT TR SO A AR LE TR AT S K 2 A, B35 I 55 52

o 2011 JHEFEFHHEFR. 54, ICANN #EME FF im0 e P, e F
A = S T ) BB v P R i £ I T T R IR A I SN Bl Al RO LR B
i (14 FRAS B SERFIX G Bl Bl i (K B8 oK, XA S — IR 2

g ICANN 32 B IE N AL A% 4 K320 T ICANN ZoAT- 355 2 25T 25 [) B 38 i 8 42 0 0 A7
FEALA R IR S5 1 o bbb, M DX G I U A B LA RN ) SR sl M X T 2R 45 44 (ccTLD) ¥
WHE BN BEAE#S 22 17) ICANN $24E P Bl IX SRl A R YR ZE RS 6 L 2 — TG B 2 80 52 1 4%
WIS, X r=4cih (RIEREGE S 5 as RESAT IS, DA 2 & 57 A g
TEE, R RER AT AN R AL . ZAEK, ICANN USRI AEEH 2 KRt K. AR
RIR Fl ccTLD IS b AR, (H=4FK, Sk HVEME NS K T 65%, kK
HVEM RS BRI K T 17.6%. XFIRAEKERLE 2011 MEBA SIS, FRER
TR 5 R

70.00

oo |
e

40.00
30.00 — Rev
20.00 Exp
10.00

FYO7 FYO8 FY09 FY10 FY11l FY12est.

o
e}
=



2011 425 E ] RIS HEAEEE 5 10 March 2010

HRETPiE 2011 HAERUN A 6520 J73570, 2010 IF4EIE N 2.5%., 2011 WA 4 1) 32 H Fi Tt
Lt 2010 WHAESEINZ) 6.1%, BEutRil A i) — T 52 LA J2 A AR 384 hn i1 =2 H A X ICANN B 7
B2 L

FRRMBRT (2011 WAEEE M FEIAEA) PR T % %

. FY11 FY10 FY10
(in US dollars)
FRAMEWORK FORECAST BUDGET

Revenue $65,521,000 $62,918,005 $63,641,600
Operating Expenses $59,374,000 $55,944,580 $54,366,797
Non Cash Expenses $2,600,000 $2,600,000 $2,900,000

Contingency $1,500,000 $1,500,000
Total Expenses $63,474,000 $58,544,580 $58,766,797
Change in Net assets $2,047,000 $4,373,425 $4,874,803
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4. 2011 MEFEEERIELE

(2011 WHFEEE THRI) 3223k 9 1 52 H b 2010 RIS L FECHE N 6.19%, Horp g
G4 PE L IANA RIS ARSE 77 T S . T T A 5 e 235 5 % 2011 4Rl 52
E S e

Oreanizational Activiti FY11 FY10 FY10 FY11 Framework less
ganizational Activities Framework | Forecast Budget FY10 Budget
1-New gTLD Implementation and Delegation 6,770 7,400 7,605 (835)] -11.0%
2-IDN Implementation 1,140 1,300 1,256 (116)] -9.2%
New gTLD / IDN efforts 7,910 8,700 8,861 (951)| -10.7%
-IANA Technol i
3 and Technology Operations 5,950 4,900 5,040 910 18.1%
Improvements
4—Secur'|ty, Stability and Resiliency 7250 6,500 5,755 1,495 26.0%
Operations(SSR)
5-Contractual Compliance 3,360 3,400 3,155 205 6.5%
6-Core Meeting Logistics 5,230 5,210 5,190 40 0.8%
7-Constituency Support 6,270 5,720 6,041 229 3.8%
8-Policy Development Support 6,020 5,440 5,339 681 | 12.8%
9—GIobaI.Engagem.e.nt a?d Increasing 7,190 7,270 6,619 571 8.6%
International Participation
10-Community Travel Support 1,790 1,740 1,722 68 4.0%)|
11-Ombudsman 550 450 451 99| 22.0%
12-Board Support 2,520 2,260 2,393 127 5.3%
13-Nominating Committee (NomCom) 780 750 760 20 2.6%
Support
14-DNS Operations 2,310 2,370 1,199 1,111 92.7%
15-Administrative improvement 2,230 1,190 1,842 388 21.1%
ICANN Core (w/o New gTLD) 51,450 47,200 45,506 5944 | 13.1%
59,360 55,900 54,367 4,993 9.2%

AT BT 0 I LU A SIS B0 567 B S it I, BB 5 A AT 0 H A AT L
S S B 1A A I H
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Foohn T 2.9%) , 1B EWHA 5940 JikEou (MHLK 2010 MR 5440 JiE TN T
9.2%) , Lt 2010 MEFF &GN 6.1%. % & 2| HoAth 3 AN 20T 32, B in it 4 4
4 200 J1 TG

PRSI T 2011 WHAETUTHESE e th (M PS4, 2010 W47 St 5 LA K 2010 I 4RF
AL THA.

. FY11 FY10 FY10 FY11 Framework
(in US dollars)
FRAMEWORK FORECAST BUDGET Change from FY10
Revenue $65,521,000 $62,918,005 || $63,641,600 | | $1,879,400 2.95%

Operating Expenses $59,374,000 | |$55,944,580 | | $54,366,797 | | $5,007,203 9.21%

Non Cash Expenses $2,600,000 $2,600,000 || $2,900,000 ($300,000) -10.34%
Contingency $1,500,000 $1,500,000 SO 0.00%
Total Expenses $63,474,000 | |$58,544,580 | | $58,766,797 | | $4,707,203  8.01%

Change in Net assets $2,047,000 $4,373,425 || $4,874,803 | | ($2,827,803) -58.01%

ICANN 1275 3G 2011 % 4 F 2ok BT ICANN ZALIE HASVT T 6 7] 1 38 FH 45 44 73 0 A BE A LA
TEMEARSS T . BEAN, ICANN AR AT MK 3 1) B 306 190 v AT IR 25 e R ) %l DX AR T 4 3
% (ccTLD) VEMFE EEAU ZRAF— 0N o H Al T 2010 WH4FEIRNh 6520 Ji3670, b
2010 WA4ERAIN 3%, £Eid 210 JL4E, ICANN FIAE T KK, X FEEIH N T4 H
VORH T 1 2 i BR=UR R . 2011 WHAEAE 2 FH 5 TS SEAT A R BR R R, i B 4428 5
RPN T I SIS o RIFEAE B0 —FE,  ICANN 5o h A2 2 52 A7 &
ATk SR 2 A T SR A SR 3 Mk A 45 v R 3 Ay BEAT LA 1 7 AL

51 A

M AR v A i 7

2011 WAAEIR IS B ZAT SR AT AR I 2% (P T A 5 2010 A 4EAH TR, 2009 WA AEHR 5T
CHEKMIE SR BEI” (AGPD) We Bk, 7 2009 F 2010 WHEFIE Gk 0, 7F 2011 WHAETE
WRIE R 0. 2011 WHE, X C45E 2009 RAA [RVEMIRS 7, A2 5 20 8 W ARFEEAD
SR 0.8 36 (£F 0.25 K IulA R Eat =z 9rnft &) .

TEAHE B S ) 3

K ETEMEE B AN IR T R ZAT B S N E A B B & R iR A Rl 4ok (L
LRI 5 [ S s 44T S W ot s 2 45 1 1 5 B S 2 s g i), AHEZR
XK FE M E U A S0 3240 J13600. ICANN R SEEME BEHUI A 1718 2011
WHE TS Hh BORE A D) BAUE T 2 D UL 3G
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Hh X BBk P A S BELA (RIR) $B2K
2011 WHAE IR ATIEL F1, RIR 8K TMIA 82.3 73570, X5 2010 M4FELL A 1T JLAE KT
FATA

ccTLD 38K

2011 WH4E, KT ccTLD $EFX IR A TS Fivh oy 160 13570, 5 2010 WAAER T AH A
VFZ ccTLD L& MIHfiR /s 32 FF ICANN B IR 7R HAR ICANN BT R Il . T2k
ccTLD HAINHHACR /oS 3% ICANN 3 F S5 Ry v SEPE IO 75t — EANT . BRI % S8 15 Ik
H1 ccTLD 7E ccNSO M4 S ML e BATH .. 54, ICANN TA/E N G f 25k ceNSO $24it
Wy, WRIEEAD ccTLD [HFBRIPERELE 2011 THAF i 4955 vh fnfa) 5 24 Mgk 4748 2K 7
e

YF% cTLD &5 ICANN A th i, B ER. X PHZHAFTHELE., &
http://www.icann.org/en/maps/cctld-agreements.htm [t 5 & a] DLk 313X 48 ccTLD .

Ak, 2 5 ICANN Ak BE A B ccTLD 4317 ICANN $83K, PAFE S5 ICANN L
WFF. ccTLD HK ) Sl sk ml il http://www.icann.org/en/maps/cctld-contributions-0708.htm
R S A .

H AN RIR

2011 AR AR AT 150 3500, 5 2010 WH4ETRE AR . HAB R A FEH I 25 A0
BN . BEEIWNTRE A 50 13600, 5 2010 WHETRSAH A . PEEdE % 220 ICANN 431
(RN T A SR AR B USRS o ARFEAEBIIZ ], BB A FIAE ICANN 28U ) B = 52 K S IR 45
2011 WA T R I aa B2 A 100 J7 3500, 5 2010 AR TS AR . ICANN EE 24K
OV il i I HLsr 205l 3 ) ICANN PER UK, K884k 55 G BRI K2 455 )75 0G.

KB gTLD M AIF RS EA 2011 WEETHAESLT, HIIg) ASRSZ BT gTLD TS
BIES . BEHr gTLD ML THEE 1E SR 45 )5 8087 gTLD Ja 55 HRRH gTLD. 4 SR SEBAH KN
N R S SN R N iR o A S

52 BEREHA
WIHTpTE, WEJLEK, RIS O AN S B DU DR 5 B 4 4 da 8 T Rl D Jit
)]_I\Uo I‘IXE@&:

o HTBURHIE. IT EXK. 2ERE HICH LA ICANN A BRAESS T T 0AT BUE B S R 7
TH AR SRANWT I, AR B3 M 2007 WA 4E [ 65 A B4R 125 N, #4007 92%.

o mMTARMERRMMIMULERH THELN.. tHESSTHSTE, ZhRfME U8
M 2007 WHAE ) 620 J7 357018 N5 2010 WH4FE ) 1020 J73E7T, BN T 64.5%.

o BV T FH A 2007 WA4E ) 590 J7 3 0HE % 2010 WA= TR ¥ 1480 J5 3570, BN
T 250.8%. JRAEIXLLLAV RS A A Y B 5H gTLD tHRI= DIl oe, (H3Lpr
b, XBCNIHN, PRI RIS R ZT 5 TSt inE 150 £ )1 3E 0.

o HAMFFZMEAAEFLEE I BT T RS SRR DA S B AR A 4 i 25 T 1)
SO, B A 2007 WHAETY) 320 5 32 0 N 2] 2010 I A G K] 650 J1 K TT.

ICANN 2011 WP AEFIURCAE SR (1) il K6 T N 3L A2 a4 il A, WE LA DR AR g Sl iz
BRI, SCEARFFAE U (R BRSESE A, ] I i SR I BT A A S

MRS B T 2001 WAL R EOR P S I E . & R 2011 AR
(¥13z 75 B FUEATDN T 2010 AR IR 5 B FH U N T 6.1%. A G155 2010 W4 24 iy
R SE B 2 AR BT JC B S0 o 2 R AN 25 WO STABE SR IR T 98 A ) 1) BeAS Pl 15 it 491
s WD SRRSO, S ICANN [ R o ORI H A 2 R B AARE Fh U . LIRSS AR
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S S A O PR M i R B IR ST, OF B $rd BAEAN LU AR A o SRIG TR B A0 A 22 vt
PR DA FEAR A B T L ) O AR AT B 2RI T A AR o

53 Hfh3H

HoAth 2% AR AT IH 2 AR S o« F71H 27 F M4 ICANN 2411 (13T IH BRI 4K
AT S A S 2011 WHAE A S AT A5 5 1. 2010 4F 5 H 17 HEPKE &A1 2011 4
RS E PRI SR P kD A IR S 2 T o SR 2% 2 A0 JE R TS v i a7 A i
AR 2, HEME &4

FY11 FY10 FY10 FY11 Framework

in US doll
(in US dollars) FRAMEWORK = FORECAST | BUDGET | | ChangefromFY10

Personnel $26,127,000 $24,413,493 $23,286,968 | | $2,840,032 12.20%
Travel & Meetings $11,466,000 $10,233,908 $12,065,305 ($599,305) -4.97%
Professional Services $14,668,000 $14,820,577 $12,455,864 | | $2,212,136 17.76%
Administration $7,113,000 $6,476,602 $6,558,660 $554,340  8.45%

Operating Expenses $59,374,000 | ($55,944,580 | | $54,366,797 | | $5,007,203 9.21%

54 N&FFX

2011 WHAE IS A TSI H A& 34 M ] 42 1) i n] S 45 B M Ah vk B RERISZ i nl g
HEAIPAL T, 2011 WAERAUEAEZE o TN 2 MW oE W 28 T 2010 WHAE e, &
Moy 150 J73Eo0. PRSI 45ZR 1 20 P U0 A% N S B0 DURR DR RE RS A 2550 Y %) i 4%
RS — MRV, W ESCHARE LU &I tHRIZMVRIA/ PR . RIS . A
R R TR 25 TIUHT 24 BT T 1140 9l FH DA B S HE 400 5 HH 0B R0 1) S s S H o
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6. FiEfk%E

ST (R R BEOBT R T s, Al A N R ICOT NAT S SR IE E S . oK R
FERRAE NS A1 S5 2121 K ICANN U TN (R 0 AT At 7o R, il B B/ JLAE N B L . sk
BLUE H b, CAAE K U6 0URE R A v 90 AR S 85 N2 1000 J7 560 CBI 45 fiff 4
D), HPIBEEE AL NI, R, EETE U S S 20 SRR, X R
DS S FUUIAE BT gTLD TRl s 3l i ) — BEN 1) 3 i 2SR TR E ieAs, o BT gTLD Hi
THAEE ISR R N, T e S

A7 BT fil 26 S B G KT (T RINEAE S 8 . GRS R B S FI01 2 Hh DUWR L858 Y
K “Py DI 7 NGO WERICTRIRAF HAL TE R, MR LA DIa 8 Ty B B 4 7
FPEEZ AT LA RIBOET gTLD TR AT A A& B Pl AR AE AR BT I I 37 B
HhTE? BATTSR A AR A B B Tt IR A R LK 1)

SEfy 2011 W AR TSR 252 58 15 A8 MU T 4 F 98 <2 (R 2 0L il AT, Q09504 2011 4R
RGP ELNTE G, DL IE L B[R] b Bl 5 48 USRS IR K

JABH TLD PRI, HiE B p A 10— 3 23 SO Iml 1 S AR 38 26 <z
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7. % oTLD BT IER

ICANN CAE N 53 AN I i) AR EAE M 0, IR) St 5 TRB S e i1 52 51N BT gTLD
(R . 2008 4F 10 H, ICANN A 75—/ GFf gTLD HIiF AFRFIREE) , HERHAITIE.
2009 4 10 H, ICANN XA T =R (HiE AFRE L) HHHATTIS. Ak, HTAAEM
KAL), 5B gTLD PRI IR 3 H A AR E -

2011 WH4E, IRZ I HABLEGREERAT, (E)a308 gTD HHRIZHi LA B, ICANN Kiifile —1)
PTG o 5 FRAL TG H 1R SRAH G X8 gTLD +F %I s ok (e N B AH 9% AR 1E
ATH . XTI AR SR . B gTLD Jhosy Pl f v 4% it | AN ] T2 388 1)
ICANN TR, s R -

o [A (2010 W4FiaE THRIATIE) —H#, B gTLD THRIFI I A) 2 HE T3 A7 LA E P -

o B gTLD HIUSWARHKIBGR, (NGO S . K, 558 eTLD HiITl
RIS 2 AR ASAZ SRS+ ICANN [l 58 % 5. T gTLD THRIA &1 ICANN
s g T, DB e BEAE TR B i 5 B3 Bt < it

o EARFT gTLD SEMTIRIFEVEF 2 U7 AT T R A HERE, (BN — L8R A (1 D 32 MR
Sea Wt SIS IR T g b e ) e 28 St

B gTLD ML PSS IESOK AL R B 58— %88 gTLD THRIZATRZy 90 RifE# %2, LIftriH
Sfiftt. ZBIERUHE LT AR

o TRTFAORON LARIRE SCAT AR R . AR B CAARASZHRAL) Frits 19 <

o LA L T S YRR P JASAT O AR VP Ak A B (1 00 BE ook T8 i 45 e (0 5

o  JHTACRL. BRERMR TS AT A4 BEREA FIBLA] (ICANN F AT .

o JHLABE WA AR R BE e CAngy) Wi ds, BB AES HA RS
PRHAE, BINSIAT AT SR TR LR ST H T

o WERBEEAL, I RIMI A HON, I8 A 5 0 FR S 2 AT RE S X L RA

2010 A IHUH IR 2 AT S 08 0, X T2 T gTLD vHRIR sl [ SEiR . #iAh il e
JEAAFEEAPR T REAC BN S SRR S R IR, 0 B2 A A I U
KA 4 R CHIE SRR« SRISEAL TR A CORAEEL gTLD d28 vhRl,  DURSEia s
SRR IV A, TR T HAT KRR RBUE SV, HRE & N AGB L
B I T LAAAT 1k B AT BEHB PR AR E AT, 2010 W ST Sl B 5 K A i1 ik
i, RS T0A gTLD 327 AR N B3 3R I AR LR > FE B 58 R gTLD 1Rl i) 254>
7 THI T M (10 0 i) A

i BRI S, 2RI S AR SO E R 19 100 3200l TAS AN 9% 2t i
o X2l I 322 A0 d5 K PRS0 e 2R G EAT AN S R T o BORE R LAt 3
JRSEHLX— HIK, RN ORI i AR HLE S S -
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% X

FATBIAE XS (2011 WA S THRIATAAEZE) h 22 GRS L A% o KPR AR L 4
BB I o SRAEAN AT BRI S fr i 22 sUANAH R I PR B A 2 AN b BN BEE, 1X—
RV ORHEL, T ELARE A B AR L T AT B AN B B4R P4

LR, PSR SRR KA & ST O ICANN SZH R ARV 5545 S AL
PIRORARZ o D Wi S AR (1 HL AR T SR BLRGEESY ICANN (R I A A B il s ), S S8 75 A
Tl G K O, $6 T 2010 4F 5 /7 17 HZATAAGN (2011 WMAEz 8 R R o
E) H, PSSR U S S T G N LERL & . ICANN I 5515 22 iy FERL I T RE QU3 -

1. #EE A, DA STLE IR ICANN N R ZHR/ 2 Tl egs BT B
i

2. BREEIRZHA. Wor ICANN EHALES) Canfr gTd HEI. AFA M. SSR. IANA
ARZ D ARIZE . BORHE . 2R EL. ZOSBUGRERSS) KIFZ. 1HS W R
PN

3. STHISTEEA (EAG) 2EA. 141 ICANN 2128450y (i@ ] TLD 75 3h 3 #7LA A GNSO 3¢

i EZEARRDSCFEA coNSO 15832 FF . BURNC RN GAC 78S FF%%) 1o ICANN B4
HITFZ . WS W Tl

R BEMRIRIEHE (SSR) A, W=t SSRIGENANK ICANN FTA HRREMIIT 3
MR A (5 TERUH)

AR IR, C5IERGH)

WAFRHEA . W71 ICANN AR PG AR 2y B iz & S

2010-2013 AEMET LM, TG THRI TR BRI ICANN PUSREE & TAEMFFSZ. Hir
5. {47 DNS RSB 224, RIHESE4r . (STAL 8/ 008 58 IANA Kb iz
B A DLR O s i R ELBC R AR SR R A DTk . (52 AR 2011 W 4EHESS
AT ED

9. EBFEHWAFZHEA. WIrHT IR ICANN 3580 JLW S5 R K s . % 7 34T
“CEE W S, BRI TET gTLD RIS KT INH R 52 R DL OGS - s A vk 5
CRRAEN . HIEHR/NED A2 . BESE I 552 B 2R AE AR R BT WRX 2853 By
BATVEA S A%, IFml (2011 WHARI 8 THRIMTS) ST R 2 (1 AR,

10. HAHE . EWY] 2011 WAAEGEA TGN, LG RRF AT I A B I AR RE

11. A A ICANN BEIAN T2 vk i T . BLE R L) ICANN I 254K 50
ML T RERATHE B, JCHRAE I L TF SO BB AT e (B WSRO IH D BRI
A T SCEA R CIgE A TUH ) BT

12. TG AA. \ICANN & BRNIF BRI AR 0, RS Hobk fic /2 LLE e A 8oc, H
KA T Cnkkoe) Bos 4515 8 al Reth g pr s B .

13. 50 G LTI . ICANN SZH BURESRBEF 2% 50 J5 9 cbl BsZ o H 1t
ATH b XU IR H A H O HE ICANN [EFraxils Fpo B AW SR DL & S5 e Y 7
AT KRB T
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15. B, ‘B~ 2010 WAAEHEUHE R T AT LE 2010 WA 4E SRR K d5e SR B0

16. F/ =0T, P Uik Wor ICANN F %77, i g e i,

17. AFFETT . 5, A RBEARR 2R @ T CIngi e AR T I s SR A &
PEALTEANME B .

FEA 2011 WASEHESE S, DUF U EIRMNAES S, FEaEREE v IR S 2 S 4l

J 0 AT

e ICANN ISR 45 IR LE

e ICANN JJJ4EI 45 R0 LE A — Wkt

o 2011 MHETIAHELE — AR HHA

o 2011 WHETIAEAMEL — I HI4TIk 4 (EAG) BHIA

4@ | FY11 BUDGET FRAMEWORK
Q f
i _ SUMMARY
JICANN
A FY11 FY10 FY10 FY09 FY08
(in US dollars)
FRAMEWORK FORECAST BUDGET ACTUAL ACTUAL
Registry $32,439,000 $31,408,675 $32,450,600 $24,535,521 $19,636,365
Registrar $29,159,000 $28,496,647 $27,268,000 $32,680,334 $27,856,875
RIR $823,000 $823,000 $823,000 $823,000 $823,001
ccTLD $1,600,000 $1,240,964 $1,600,000 $1,567,697 $1,583,406
Other $1,500,000 $948,719 $1,500,000 $863,498 $833,502
Revenue $65,521,000 $62,918,005 $63,641,600 $60,470,050 $50,733,150
Personnel $26,127,000 $24,413,493 $23,286,968 $19,768,047 $16,746,028
Travel & Meetings $11,466,000 $10,233,908 $12,065,305 $10,499,628 $9,448,853
Professional Services $14,668,000 $14,820,577 $12,455,864 $12,697,774 $8,853,969
Administration $7,113,000 $6,476,602 $6,558,660 $6,533,591 $4,697,709
Operating Expenses $59,374,000 $55,944,580 $54,366,797 $49,499,040 $39,746,559
Bad Debt Expense $1,400,000 $1,400,000 $1,400,000 $836,917 ($461,567)
Depreciation $1,200,000 $1,200,000 $1,500,000 $947,843 $259,034
Investment loss/(gain) $0 S0 S0 $2,334,292
Non Cash Expenses $2,600,000 $2,600,000 $2,900,000 $4,119,052 ($202,533)
Contingency $1,500,000 $1,500,000
Total Expenses $63,474,000 $58,544,580 $58,766,797 $53,618,092 $39,544,026
Change in Net assets $2,047,000 $4,373,425 $4,874,803 $6,851,958 $11,189,124
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(Euro @ 1.379 USD)

Registrar
Registry
RIR
ccTLD
Other
Revenue

Personnel

Travel & Meetings

Professional Services

Administration
Operating Expenses

Bad Debt Expense

Depreciation

Investment loss/(gain)
Non Cash Expenses

Contingency

Total Expenses

Change in Net assets

FY11
FRAMEWORK

€23,523,570
€21,145,030
€596,810
€1,160,260
€1,087,740

€ 47,513,410

€18,946,340
€8,314,720
€10,636,690
€5,158,090

€ 43,055,840

€1,015,230
€870,200
€0

€ 1,885,430

€1,087,740

€ 46,029,010

€ 1,484,400

FY10
FORECAST

€22,776,410
€20,664,720
€596,810
€899,900
€687,980

€ 45,625,820

€17,703,770
€7,421,250
€10,747,340
€4,696,590

€ 40,568,950

€1,015,230
€870,200
€0

€ 1,885,430

€0

€ 42,454,380

€3,171,440

FY10
BUDGET

€23,531,980
€19,773,750
€596,810
€1,160,260
€1,087,740

€ 46,150,540

€16,886,850
€8,749,310
€9,032,530
€4,756,100

€ 39,424,790

€1,015,230
€1,087,740
€0
€2,102,970

€1,087,740

€ 42,615,500

€ 3,535,040

FY09
ACTUAL

€17,792,260
€23,698,570
€596,810
€1,136,840
€626,180

€ 43,850,660

€ 14,335,060
€7,613,940
€9,207,960
€4,737,920

€ 35,894,880

€ 606,900
€687,340

€1,692,740
€ 2,986,980

€0

€ 38,881,860

€ 4,968,800

FY08
ACTUAL

€14,239,570
€20,200,780
€596,810
€1,148,230
€604,430

€ 36,789,820

€12,143,600
€6,851,960
€6,420,570

€ 3,406,610

€ 28,822,740

-€334,710
€187,840
€0

-€ 146,870

€0

€ 28,675,870

€ 8,113,950
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FY11 Budget Framework - Functional Reporting View

14-DNS Operations
4%
13-Nom Com
1%

15-Admin Improvement
/ 4%

1-New gTLD

11%
12-Board Support

4%
11-Ombudsman
1%

10-Community Travel support
3%

9-Global Engageme
12%

8-Policy Development
10%

5-Compliance
6%
7-Community Sup
11%
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FY11 Budget Framework - Expense Area Group View

11-Ombudsman
1%

1-IP Addressing support & ASO
2%

10-Governmentrelations &

GAC

6%

9-Staff work for Board & Board . /
Support \,'

Vi

4

14%

2-Generic TLD support & GNSO
32%

8-TLG/IETF Support
5%

7-AtLarge Support & ALAC
7%

6-Security activities & SSAC
7%

3-CCSupport & ccNSO

5-Root Server Ops & RSSAC
16%

6%
4-NomCom support
4%
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