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Fiscal Year 2009 — Key Initiatives

e [DN Activities

Implement Policy for
Introduction of New gTLDs

Operational Systems for
New gTLDs

Compliance Activities
Registry/Registrar Support
Global Outreach
Organizational Reviews
Organizational Improvement
Policy Development Support
Registrant Protections

IDN Activities

Coordinate regional interests in
implementing IDN TLD’s

Refresh Communication campaign for
IDN

Continue IDN technical tests in wiki
including launch new languages in wiki

Develop and implement process to
support registries in implementation of
IDN Guidelines requirements

(e.g. variant table/linguistic support)

Support development of ccNSO IDN
PDP

Provide regional outreach and training

Facilitate policy discussion and possible
implementation of ccNSO fast track

Security Initiatives, including
DNSSEC

Transcription and Translation
Technical Work/Leadership
IANA Improvements
Broaden Participation

Operational Systems and
Infrastructure

Meetings and Events
Administrative Improvement
Technology Infrastructure

FY 09 FY10 FY 11
< On Going >
< >

On Going

o—¢

<

KEY:

Target Completion Date
On going work

target completion date

>

>

On Going

A e

20T



Implement Policy for Introduction

of New gTLD’s _
o—¢

* Design and implement a dispute
resolution process — Identify
expectations/deviations to the
agreement

¢ Design and implement contractual
process

® Execute the first gTLD
Applications

® Facilitate introduction of New
Registry Services to promote
competition and choice for
consumers

¢ Develop gTLD string contention
process

e FExecute gTLD RFP
¢ Develop and implement a global

FY10 FY 11

oo o o o

communication plan

Operational Systems for New

g{fIJ)s FY 09

Combine work on many process
automation efforts (covering
registrar, registry, compliance and
finance automation) into single
system

¢ Improve accreditation process

® Develop phase 1 gTLD online
application system

P ia 8 v R AT AEZE - 2009 W B L
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Compliance Activities

Perform Annual Audits of Registrar and
Registry Compliance Performance

Site Visits to Assess Compliance with
Registrar and Registry Agreements
(expanded to 100 per year)

Enhance Sophistication of Audit
Procedures and Processes

Develop procedures including acquiring
Software Support to Assist in Audit Tasks
(internal)

Publish reporting and statistics 3 times
per year

Establish Presence in selected regions to
assess Compliance

FY 09 FY10 FY 11
. >

On Going

o—0
o——¢

¢

< >

¢

Compliance Activities — Cont.

Outreach to Governments, Consumer
Advocacy Groups and Registrars and
Registries

Implement Complaint Process system
to:
- address complaints and forward them
to correct parties as approved
- collect statistics to better target
compliance activities
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Registry/Registrar Support

FY 09 FY10 FY 11

e Hire Asia Pacific region - Registrar
Liaison

¢ Expand participation and outreach
with existing registrars

e Expand executive outreach to
Registrars (10 per year)

® Increase site visits to Registrars
and Registries

o Participate in DNS community
workshops and meetings

¢ Expand reporting to enhance
stakeholder relations

o 00 O O
v
<&

Global Outreach

FY 09 FY10 FY 11

e Implement business engagement < B Gomy >
outreach

* Expand ccTLD workshops and . .‘
training

+ Institutionalize and appropriately . .,.
scale the fellowship program

e Expand number of global < — >
engagements, as needed to meet On Going
specific regional internet needs

« Media Advisor for Asia .

e Increase global distribution of ._.’
news releases

* Continued support for ALAC travel
support and policy and secretariat <

support

B aomy >
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Organizational Reviews

FY 09 FY10 FY 11

e Complete Organizational Reviews: ’
-AS0
- ccNSO < On Going >
- At Large
- SSAC
- RRSAC
- ICANN Board

Organizational Improvement

FY 09 FY10 FY 11
¢ |Implement GNSO improvements ’
arising from independent study
e Implement Nom Com
improvements arising from ‘
independent study

¢ Implement improvement . . .
recommendations of other

completed reviews
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Policy Development Support

FY 09 FY10 FY 11
e Retain expert analysis to inform .
key policy discussions/decisions
e Provide additional secretariat . >‘
support to SOs, constituencies and

ACs to make volunteer efforts more
effective

Registrant Protections

FY 09 FY10 FY 11
. compIEte and malntaln fu” ‘lllllllllllllllllllllllllllllllllll»‘
Registrar Data Escrow (RDE)
enroliment
¢ Implement procedure to . b.

provide domain name transfer
in the event of Registrar

termination
® Implement changes to ‘lllllllllllllllllllllllllllllllllll»‘
and continually review ’

¢ Implement Registry Best
Practices and Failover
Programs

Note: Compliance activities
listed separately
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Security Initiatives, including
DNSSEC FY 09 FY10 FY 11

« Assign and manage resources . p’
for .arpa, .int, dnssec

management

« Integrate operational ._’.
readiness, bandwidth increase,
key control, etc.

¢ Maintain security plan that < >
includes annual audits On Going

¢ Operationally ready to publish .
root zone

¢ Operationally ready to sign ‘
root zone

L PrOVide Securlty training ‘lllllllllllllllllllllllllllllllllllb‘
program to and in conjunction

with ccTLD community

Transcription and Translation

FY 09 FY10 FY 11

e Implement translation of .—>’
documents in accordance with

translation policy

¢+ Continue to review
opportunities to extend multi- . "’
lingual access and participation

for all modes of community
interaction

e Create workflow system for ‘
translation

P ia 8 v R AT AEZE - 2009 W B L 9526 UL



Technical Work/Leadership

® Investigate approach to
provide PKI support for
number resources

e Develop and implement
ICANN's posture and approach
to leadership on IPv6 and
adoption

Develop model for distributed,

low cost L Root deployment;
engage in limited test

TANA Improvements

Enhance Business continuity
(phase 1)

Provide DNS monitoring (opt-in
for TLDs)

Hire and train root zone
management staff to support
new gTLDs (including IDN’s)

Automate port request process
Re-design PEN application

Complete automation of registry
assignment requests
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FY10

FY 11
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TANA Improvements — cont.

FY 09 FY10 Fy 11

e Support for in-addr and .arpa ‘
registrations

e Convert existing IETF registries to ‘
xml

* Review all IANA process . "0
documentation annually
¢ Evaluation of 24-7 Operations for ‘

effectiveness and economy

¢ Implement IANA registry for valid ’
characters coming from the IDNA
revision

Broaden Participation
FY 09 FY10 Fy 11
* Research, implement and manage ‘

high-quality ICANN audio
conferencing system

¢ Implement and maintain web . )’
collaboration system integrated with
audio conferencing

¢ Implement shared content
management system and resources H
for all of ICANN's web presence

¢ Expand quality of ICANN documents < >
and other deliverables On Going

+« Engage professional audio/video
services to record meetings
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Operational Systems and Infrastructure

FY 09 FY10 FY 11

e Build out data center for .. IR _».
business continuity - phase 2 of

disaster recovery plan

e Improve facility infrastructure . B ’
(Maintenance on existing
servers, upgrades and virtual
infrastructure)

e Upgrade all ICANN IP services to ._..
IPv6

e Technical training for IT staff and S by e L SR L b
Lab build out On Going
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Meetings and Events

FY 09 FY10 FY 11
¢ Refine event logistics process for R - >
the 3 per year ICANN international On Going
public meetings; review structure
e Participate in regional outreach . "
events
¢ Promote ICANN meetings to < >
improve participation On Going
e Develop and conduct ICANN ten ’

year anniversary event

Administrative Improvement

FY 09 FY10 FY 11

¢ Provide Secretariat support to
ICANN Board

¢ Final JPA transition consultation

¢
¢
¢ Purchase and implement a new ’
¢
O

Accounting system

¢ Retain Risk Management program
consultant

e FEstablish and conduct annual
global staff meeting to improve
staff effectiveness and
communications
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Administrative Improvement —
cont.

FY 09 FY10 FY 11
s Strengthen on-boarding of .
incoming ICANN board members ©On Going
* Enhance quality and frequency of < >
reporting to Board and public: ©On Going
- Registrars
- Registries
- Compliance
s Develop methodology and tools to . I .
drive improved effectiveness in
purchasing

Strengthen treasury function . I ’
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