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Spending by Strategic Plan Category
(in Thousands)

Excellence in Policy 

Development

 $2,896 

7%

International Participation

 $3,292 

8%

Multi-stakeholder 

Environment

 $6,411 

15%

Post-MOU Model

 $2,226 

5%

Other *

 $11,590 

28%

Excellence in Operations

 $15,223 

37%

 $41,638 Total :
*  Board & Staff Admin, IT, 

Legal, Facilities & Other

 
 

 ,       ICANN: 



Spending by Principle
(in Thousands)

Bottom-Up, Transparent 
Policy Development Support

 $8,248 
20%

Global Community 
Participation

 $8,375 
20% Other *

 $11,590 
28%

DNS Stability & Security
 $7,344 

18%

Promotion of  Competition 
and Choice

 $6,081 
14%

 $41,638 Total :

*  Board & Staff Admin, IT, 

Legal, Facilities & Other
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Revenue Sources for FY-08
(in thousands)

gTLD Registrar

 $25,446 

55%

ccTLD

 $1,800 

4%

gTLD Registry

 $17,903 

38%

RIR's
 $823 

2%

Investment Income

 $690 

1%

 $46,662 Total :

 
     : 

• : 39.5    
• : 1.6    
•  : 2.0    
•    : 3.4    



       
  ,  : 

  ICANN  2008   
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ICANN Uses of Revenue for FY-2008
(in thousands)

RESERVE

 $3,433 

8%

PROFESSIONAL 

SERVICES

 $9,226

20%

TRAVEL, OTHER 

MEETINGS

 $3,613

8%

ICANN   MEETINGS

 $4,369 

9%

PERSONNEL

 $18,028

38%

CAPITAL

 $1,591 

3%

ADMINISTRATION & 

CONTINGENCY

 $6,402 

14%

 $46,662 Total :
 



 

   2007-2008   

  Jul-Sep '07 Oct-Dec '07 Jan-Mar '08 Apr-Jun '08 Total FY08 Notes 

              

gTLD Registrar 
Revenues             
Transaction Based 
Registrar Fee ($,25) $ 5,132,671 $ 5,132,671 $ 5,132,671 $ 5,132,671 $20,530,684 (1) 

Transaction Fee 
Discount ($.03) ($615,921) ($615,921) ($615,921) ($615,921) ($2,463,684) (1) 

Transaction Based 
Registrar Fee (net) $ 4,516,750 $4,516,750  $4,516,750  $4,516,750  $18,067,000  (1) 

Variable Registrar 
Support Fee $950,000  $950,000  $950,000  $950,000  $3,800,000  (2) 

Registrar Application 
Fees $18,750  $18,750  $18,750  $18,750  $75,000  (3) 

Annual Registrar 
Accreditation Fees $919,322  $279,322  $610,169  $591,187  $2,400,000  (4) 

Deferred Transaction 
Fees 2004-05 $0  $22,500 $51,800 $42,000 $116,300 (5) 

Deferred Transaction 
Fees 2005-06 $83,000 $95,000 $117,000 $82,000 $377,000 (6) 

Deferred Transaction 
Fees 2006-07 $150,000 $160,000 $150,000 $150,000 $610,000 (7) 

Subtotal:  Registrar 
Revenues $6,637,822  $6,042,322  $6,414,469  $6,350,687  $25,445,300    

Registry Revenues             

gTLD Registries $4,728,081  $4,7280,81 $4,738581 $4,728,081 $18,922,824  (8) 

IP Address Registries $205,750  $205,750  $205,750  $205,750  $823,000  (9) 

Subtotal:  Registry 
Revenues $4,933,831  $4,933,831  $4,944,331 $4,933,831  $19,745,824    

ccTLD Registry 
Revenues             

ccTLD Registry Fees $55,000  $57,000  $350,000  $116,000  $578,000    

ccTLD Voluntary 
Contributions $0  $0  $611,000  $611,000  $1,222,000    

Subtotal:  ccTLD Fees 
& Contributions $55,000  $57,000  $961,000  $727,000  $1,800,000  (10) 

Investment Income $250,000 $250,000  $250,000  $250,000  $1,000,000    

Less Bad Debt or Bad 
Debt Allowance ($328,933) ($312,543) ($348,983) ($339,645) ($1,329,354) (11) 

Total Revenues $11,547,670  $10,970,610  $12,221,617  $11,921,873  $46,661,770    



 
       

Notes:        

(1)  $0.25 less assumed $.03 discount per transaction; fee remains consistent with 2006-

 and assumes conservative growth in number of registrations  

(2) Pending gTLD registrar approval: assumes same fee as previous year   

(3) Based upon 30 accreditation applications     

(4) Based upon reduction to approximately 600 registrars    

(5) Deferred transaction revenue for 2004-05      

(6) Deferred transaction revenue for 2005-06     

(7) Deferred transaction revenue for 2006-07     

(8) Projected fees from each gTLD registry     

 

gTLD 
Registry Amount Comment     

 .com $8,000,000  per agreement with VeriSign  

 .net 8,225,148 transaction based fees per agreement   

 .org 1,014,176  transaction based fees; pending conclusion of on-going 

   negotiations     

 .biz 302,510  transaction based fees per agreement 

        

 .info 550,398 transaction based fees per agreement;  

        

 .museum 500  per existing agreement (new agreement  will not   

   materially affect revenue)    

 .coop 5,000  per existing agreement (new agreement  will not   

   materially affect revenue)    

 .aero 5,000  per existing agreement (new agreement  will not   

   materially affect revenue)    

 .name 55,000  per existing agreement (new agreement  will not   

   materially affect revenue)    

 .pro 121,900  per existing agreement   
       

 
.travel 79,816  sTLD agreement approved; fixed and transaction 

based fees  

 
.jobs 38,544  sTLD agreement approved; fixed and  transaction 

based fees  

 
.mobi 450,000 sTLD agreement approved; transaction based 

fees  

 
.cat 24,832 sTLD agreement approved; fixed and transaction 

based fees  

 
.tel 50,000  sTLD agreement approved; transaction based 

fees  

 
Total 
gTLDs 

$18,922,824      
 

(9) RIR fees same as budgeted last year     

(10) Projects (approximately) 20% growth in fees received from ccTLDs pending  

 completion of ccNSO developed fee plan     

(11) Allowance for non-collection of payments in certain areas   

    

 



 
   ,     ,  

   :   
  ICANN  2008  

(  ) 

 

ICANN Planned Expenses for FY-2008
(in thousands)

ADMINISTRATION

 $4,551 

12%

PERSONNEL

 $17,779 

45%

ICANN   MEETINGS

 $4,370 

11%

TRAVEL, OTHER MEETINGS

 $3,613 

9%

PROFESSIONAL SERVICES

 $9,227 

23%

 $39,540 Total :

    $  

 (exclusive of  $2,098 Contingency)

 
 
 
 
 



 
 

     : 
   

(  ) 

FY-08 Key Project Areas
(in Thousands)

Web Development

 $665 

2%

Translation

 $269 

1%

Region based ICANN staff

 $4,314 

10%

Ombudsman

 $449 

1%Media, Transparency

 $1,040 

2%

Fellowship

 $308 

1%

Outreach

 $10,716 

26%

Board & SOAC Travel

 $1,464 

4%

Non-Board Direct Meetings 

Expenses

 $2,207 

5%
Policy & IDN

 $4,233 

10%

Registry & Registrar 

Support

 $2,692 

6%

New gTLD 

Implementation

 $1,647 

4%

IANA & L-Root

 $4,031 

10%

Legal

 $4,505 

11%

Compliance

 $831 

2%

Other

 $12,983 

31%
Outreach

 $41,638 Total :

 



       

 

  
2006-2007 
Approved 
Budget* 

Year-End 
Total 

Projection 

Difference 
Projection 
to Budget 

Proposed 
2007-2008 

Budget 

Difference 
Budget to 

Budget 

Difference 
Budget to 
Projection 

S
N
in

EXPENDITURES             

Staff Full-Time at Year-End               89               86           (3)     107 18 21 

Base Expenditures             

Personnel $13,264  $13,264  0 $17,797  $4,533  $4,533  

Professional and Technical 
Services 

7,404 6,733 (671) 9,203 1,799 2,470 

Board Meetings & Other Travel 6,200 5,639 
 

(561) 
7,637 1,437 1,998 

Administrative & Systems 3,256 2,961 (295) 6,333 3,077 3,372 

Capital Expenditures 510 510 0 1,591 1,081 1,081 

Subtotal:  Base Expenditures $30,634  $29,107  ($1,527) $42,561  $11,927  $13,454  

Other Expenditures             

NomCom 192 192 0 219 27 27 

Ombudsman 339 339 0 449 110 110 

Subtotal:  Other Expenditures $531  $531  0 $668  $137  $137  

Total Expenditures $31,165  $29,638  ($1,527) $43,229  $12,064  $13,591  

       

Base Revenues             

gTLD Registrar Revenues             

Transaction Based Registrar Fee 
(net) 

$14,617  $17,980 $3,363 $18,067 $ 3,450 $87  

Variable Registrar Support Fee 3,800 3,800 0 3,800 0 (0) 

Registrar Application Fees 90 285 195 75 (15) (210) 

Annual Registrar Accreditation Fees 640 3,156 2,516 2,400 1,760 (756) 

Deferred Revenue    1,103 1,103 1,103 

Subtotal:  Registrar Revenues $19,147 $25,221 $6,074 $25,445 $6,298  $224 

Registry Revenues          

gTLD Registries  14,032  15,308 1,276 18,923 4,891 3,615 

IP Address Registries 823 823 0 823 0 0 

Subtotal:   Registry Revenues $14,855 $16,131 $1,276 $19,746 $4,891  $3,615  

ccTLD Registry Revenues          

ccTLD Registry Fees 300 619 319 578 278 (41) 

ccTLD Voluntary Contributions 1,200 881 (319) 1,222 22 341 

Subtotal:  ccTLD Contributions $1,500  $1,500 0 $1,800 $300  $300  

Miscellaneous/Investment Income 40 264 224           1,000 960 736 

Less:  Bad Debt Allowance 1,560 1,912 352 1,329 (231) (533) 

Total Revenues $33,982 $41,204  $7,222 $46,662  $12,680  $5,458 



Contribution to Reserve $2,817 $11,566  $8,749  $3,433  $616  ($) 
* In April 2007, the Board approved a revised budget for FY 2006-07 which was $188,000 higher than the 
amount originally approved in June 2006. Allocations among line items were also made to reflect changes in 
priorities. 
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