


! $ %
(s (
$$" # " $5 !
$” (
$$" % " $ %
(18" oo
) $ % !
% 9! o

$$ " %&

$$ 1
n + # "
n %
%



)
$!
&
/- 0
1
*22 & "'& 2'"2

((C”

31"2 3

! $"

3! "3-.-3-. 3 "3.

3

II&!



4 (|

6 ( 0" 6( "6 (

)!5 " 0'2 5 $$"
51& neon
51& "l 6 $$"

78"-. - 4 - - 98" -. -
$ % 5 T T . !




&)

"5 % #



=>
© )58
S 500 #500 #
$
0 " .
=N #1 $ ("
)6) 6 $$ " 33
= (" " ! @ !
15" |
= (1 02
=" "% %
on 2 = g $$"
A
=(( _$




. g y o ("3




EFGB &S

"=>1" EFG7&9$




D

:>! ]|

(in thousands US dollars)

FY12 Budget

FY13 Framework

Core Operations 60,403 63,137
Strategic Projects 9,600 11,466
Community Requests 597 500
Operating Expenses 70,600 75,103
New gTLD Application Proccessing 14,120 35,025

Expenses
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P1210
P1211
P1213
P1215
P1224
P1226
P1227
P1228
P1229
P1232
P1234
P1236
P1201
P1202
P1204
P1207
P1212
P1214
P1218
P1219
P1220
P1221
P1222
P1223
P1225
P1231
P1235

+ 3°((

IDN Variant Mgmt
New gTLD Implementation
New gTLD Communication
IANA Services Renewal
icann.org Redesign

FSR (Financial syst) Closed
RPKI Projects
IANA Business Excellence
IDN

IDN ccTLD Review

IDNA Protocol

SLA Monitoring Development
DNSSEC Propagation <
DNS Security <
Advance Whois Program ©

Advocate IPv6 Adoption
New gTLD Appl Support
New gTLD Operations
OEl Elad Levinson

Completedy/

Carryover
ATRT Recommendations Proi
AOC Reviews rojects
Policy PDP

Compliance Improvements
Information Security Plan
DMS (Doc Mgmt Syst)
Restful WHOIS

CRM

Community
Special
Requests

P1201
P1202
P1204
P1207
P1212
P1214
P1218
P1219
P1220
P1221
P1222
P1223
P1225
P1231
P1235

DNSSEC Propagation

DNS Security

Advance Whois Program

Advocate IPv6 Adoption

New gTLD Appl Support

New gTLD Operations

OEI

ATRT Recommendations

AOC Reviews

Policy PDP

Compliance Improvements
Information Security Plan

DMS (Doc Mgmt Syst)

Restful WHOIS

CRM

Intercessional Meetings

EBERO

Enhance Community Wikis

Enhance Multi-Lingual Strategy
Enhancement to Measurable Metrics
HRMS

IANA Contract - PEN Automation
IANA Contract - RZM

IDN Variant Management - Further Studies
IDN Variant Management - Implementation Phase
Implement Rights Protection Mechanisms
Independent Objector

L-Root Expansion of Operations

Ops Readiness Impact

Outreach

Registry/Registrar Gathering

Root Zone Scaling Monitoring
System Enhancements

TLD Delegation Acceptance
Trademark Clearinghouse

URS {Uniform Rapid Suspension)
Widen Intemational Engagement



0 +

In thousands, US dollars

P1214
P1212
P1204
P1202
P1222
P1223
P1219
P1235
P1201
P1218
P1221
P1225
P1220
P1207
P1231
new
new
new
new
new
new
new
new
new
new
new
new
new
new
new
new

New gTLD Operations
New gTLD Appl Support
Advance Whois Program
DNS Security

Compliance Improvements
Information Security Plan
ATRT Recommendations
CRM

DNSSEC Propagation

OEI

Policy PDP

DMS (Doc Mgmt Syst)
AOC Reviews

Advocate IPv6 Adoption
Restful WHOIS

IDN Variant Management - Implementation

IDN Variant Management - Further Studies
Widen International Engagement
Trademark Clearinghouse

System Enhancements

IANA Contract - RZM v2

URS (Uniform Rapid Suspension)

Root Zone System Monitoring
Intercessional Meetings

Additional Rights Protection Mechanisms
Enhance Community Wikis

IANA Contract - PEN Automation

HRMS

Enhancement to Measurable Metrics
TLD Delegation Acceptance

Outreach

10 $$*" .+ " g |

F+ """ 1+ &) 5

2,640
800
622
400
400
355
300
250
210
195
120
120

50
10
10

1,850
950
560
300
275
150
150
145
130
110

75
68
65
61
50
45

15
15
15
15
16
16
16
16
17
17

17
17
18
18
18
18
19
19
19
19

2
2

. Launch New gTLD Program
. Launch New gTLD Program

12. Advance Whois database policy and procedures

3
4
3
8
6
1
6
3
6
7

. Ensure excellency in the management of DNS Stability, DNS Security, IP addresses and parameters
. Build on Contractual Compliance

. Ensure excellency in the management of DNS Stability, DNS Security, IP addresses and parameters
. Enable effective and constructive early participation of the GAC in the policy development process
. Enhance infrastructure, processes and systems for effectiveness and efficiency

1. Support Law Enforcement engagement with Community

. Enhance infrastructure, processes and systems for effectiveness and efficiency

. Ensure excellency in the management of DNS Stability, DNS Security, IP addresses and parameters
. Enhance infrastructure, processes and systems for effectiveness and efficiency

. Integrate ATRT Recommendations into day-to-day culture

10. Engage new stakeholders into the multi-stakeholder model
12. Advance Whois database policy and procedures

2
2
5
2
6.
1
2
3

. Launch New gTLD Program

. Launch New gTLD Program

. Strengthen globalization of Operations, and 11. Support Law Enforcement engagement with Community
. Launch New gTLD Program

Enhance infrastructure, processes and systems for effectiveness and efficiency

. Execute IANA contract follow up

. Launch New gTLD Program

. Ensure excellency in the management of DNS Stability, DNS Security, IP addresses and parameters

10. Engage new stakeholders into the multi-stakeholder model

N OO VNN

1

. Launch New gTLD Program

. Launch New gTLD Program

. Effectively support SO/AC’s and Board’s increasing activities

. Enhance infrastructure, processes and systems for effectiveness and efficiency
. Enhance infrastructure, processes and systems for effectiveness and efficiency
. Launch New gTLD Program

0. Engage new stakeholders into the multi-stakeholder model




new
new
new
hew
new
new

% [} ] 1 [} [}

FY13 Projects

EBERO
Enhance Multi-Lingual Strategy
Independent Objector

L-Root Expansion of Operations
Ops Readiness Impact
Registry/Registrar Gathering

TBD
TBD
TBD
TBD
TBD

FY13 Priority

6. Enhance infrastructure, processes and systems for effectiveness and efficiency
7. Integrate ATRT Recommendations into day-to-day culture

2. Launch New gTLD Program

3. Ensure excellency in the management of DNS Stability, DNS Security, IP addresses and parameters
2. Launch New gTLD Program

13. Evolve ICANN meetings
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Quality Control 493 1,670 2,163 - 2,163 2,163
Independent Objector 110 4,578 4,688 74 4,614 4,688
Pre-delegation - 6,300 6,300 - 6,300 6,300
Fixed
gTLD Team 780 1,302 2,082 780 1,302 2,082
ICANN Staff Allocation 1,085 1,807 2,892 1,085 1,807 2,892
Office Space 30 53 83 30 53 83
Supplies 5 7 12 5 7 12
Total Operating Expenses | S 14,120 || S 28,262 || S 42,382 S 7357 1|S 35025||S 42,382
Net Operating Change in Net Assets $ 13,445 || $ 28,413 || $ 41,858 S 7,266 || $ 34,592 || $ 41,858
Reserves
Risks Costs (@ S60K/appl.) (9,817) (20,183) (30,000) S (5,208)| | $(24,792)| | S (30,000)
Historical Dev Costs (@ $25K/appl.) (4,090) (8,410) (12,500) (2,170)| | (120,330) (12,500)
Total Reserves (13,907) (28,593) (42,500) S (7,378)1 | $(35,122)| | S (42,500)
Total Cash Surplus / (Deficit) $ (462)|| S (180)|] $ (642) $ (112)||$ (530)|| $ (642)
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