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Proposed FY10
Operational Activities Budget
(US$000)
New gTLD Implementation and Delegation 7,448
IDN Implementation 1,250
New gTLD / IDN efforts 8,698
IANA and Technology Operations 5,079
Security, Stability and Resiliency (SSR) 5,483
Contractual Compliance 3,219
Core Meeting Logistics 5,289
Constituency Support 6,272
Policy Development Support 5,280
Global Engagement and Increasing International 6.781
Participation '
DNS Operations 1,242
Administrative improvement and other operations such
as Board Support, NomCom support, Ombudsman and 7,004
Community travel support
ICANN Core (w/0 new gTLD) 45,649
54,347
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Proposed FY10 Change Change
Operational Activities Budget FY82$%%%get from FY09 from FY09
(US$000) ( ) (US$000) (%)
New gTLD Implementation and Delegation 7,448 8,671 (1,223) -14.1%
IDN Implementation 1,250 1,375 (125) -9.1%
New gTLD / IDN efforts 8,698 10,046 (1,348) -13.4%
IANA and Technology Operations 5,079 4,310 769 17.8%
Security, Stability and Resiliency (SSR) 5,483 4,944 539 10.9%
Contractual Compliance 3,219 2,457 762 31.0%
Core Meeting Logistics 5,289 5,128 161 3.1%
Constituency Support 6,272 5,855 417 7.1%
Policy Development Support 5,280 5,152 128 2.5%
Glopa! Engagement and Increasing International 6,781 6,348 433 6.8%
Participation
DNS Operations 1,242 1,033 209 20.2%
Community Travel Support 1,467 1,451 16 1.1%
Board Support 2,418 2,389 29 1.2%
Nominating Committee (NomCom) Support 790 785 5 0.6%
Ombudsman 451 450 1 0.2%
Administrative improvement 1,878 1,466 412 28.1%
ICANN Core (w/0 new gTLD) 45,649 41,768 3,881 9.3%
54,347 51,814 2,533 4.9%
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ICANN FY10 Budget (in Thousands of US Dollars)

REVENUE

EXPENSES
Core ICANN
New gTLD

Operating Expenses

Non Cash Expenses
Bad Debt Expense
Depreciation

Total Expenses

Contingency

Total Expenses w/ Contingency

Change in Net Assets

Capital

Proposed Change
FY10 FYO09 from FYO9
Budget
Budget Amount Percentage
$ 67,642 $ 60,674 6,968 11.48%
45,649 41,768 3,881 9.29%
8,698 10,046 (1,348) -13.42%
$ 54,347 $ 51,815 2,532 4.89%
1,400 1,200 200 16.7%
1,500 865 635 73.4%
2,900 2,065 835 40.44%
$ 57,247 $ 53,880 3,367 6.3%
$ 3,000 $ 3,250
$ 60,247 $ 57,130 3,117 5.5%
$ 7,395 $ 3,544 3,851 108.66%
$ 3,000 $ 3,660 (660) -18.03%
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L) Al 8 o LS50S aa ) Jlis [CANN AS s clal ) sabias of 2010 Aallall 2wl 45 jaa (i i
slial 5 Sl DA (o alad) ) s 5 dpalfY) ot YD a5 sl 38 Jrdie ) A3LmYL 2009
Jsall gadlis ICANN dee JA (e Lalle: Jobiiall < i) e Jal (e 808 @dlae b 515 Aalall S sl
Al Aanll 430 a0 43 8e Y 53 G sile 67.6 = 385 ()5 2010 Adlall ) il gl Al e deaal) o U
(11,5 8343) Y50 0sle 60.7 = a5 ) 2009

Proposed FYO09 Change %o Change FY09
FY10 Budget Budget from FYO9 | from FYO9 Forecast
Registrar 30,866 30,947 (81) -0.3% 32,202
Registry 32,153 25,104 7,049 28.1% 23,832
RIR 823 823 - 0.0% 823
ccTLD 2,300 2,300 - 0.0% 1,197
Other 1,500 1,500 - 0.0% 587
Total Revenue 67,642 60,674 6,968 11.5% 58,641
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Period Period Transactions % Change
Oct-Dec 2004 8,609,473
FYE 30 June 2005 Jan-Mar 2005 14,852,287 72.5%
Apr-Jun 2005 15,238,720 2.6%
Jul-Sep 2005 15,361,480 0.8%
- 0,
EYE 30 June 2006 Oct-Dec 2005 17,045,957 11.0%
Jan-Mar 2006 20,173,715 18.4%
Apr-Jun 2006 19,827,010 -1.7%
Jul-Sep 2006 19,521,289 -1.5%
- [0)
EYE 30 June 2007 Oct-Dec 2006 21,461,069 9.9%
Jan-Mar 2007 24,601,274 14.6%
Apr-Jun 2007 24,516,150 -0.4%
Jul-Sep 2007 25,631,635 4.6%
- [0)
EYE 30 June 2008 Oct-Dec 2007 25,815,357 0.7%
Jan-Mar 2008 27,609,477 7.0%
Apr-Jun 2008 27,486,425 -0.5%
Jul-Sep 2008 29,064,841 5.7%
FYE 30 June 2009  Oct-Dec 2008
Jan-Mar 2008
Apr-Jun 2008
Proposed FY10 Budget
Jul-Sep 2009 31,252,280
- [0)
EYE 30 June 2010 Oct-Dec 2009 31,875,324 2.0%
Jan-Mar 2010 32,460,832 1.8%
Apr-Jun 2010 33,109,050 2.0%
128,697,486
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FY10 Proposed Registry Revenue --
Transaction & fixed fees
gTLD Fixed Fee Fee per
Trans
.com 18,000,000
.pro 121,900
tel 50,000
.aero 5,000
.coop 5,000
.museum 500
.cat 10,000 | $ 1.00
.jobs 10,000 | $ 2.00
.travel 10,000 | $ 2.00
.net $ 0.75
.biz $ 0.15
.info $ 0.15
.name $ 0.15
.org $ 0.15
.mobi $ 0.40
.asia $ 0.75
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ICANN FY10 Budget (in Thousands of US Dollars)

Change
Proposed FYO09 from FY09

FY10 Budget Budget
Amount Percentage

REVENUE
Registrar 30,866 30,947 (81) -0.26%
Registry 32,153 25,104 7,049 28.08%
RIR 823 823 - 0.00%
ccTLD 2,300 2,300 - 0.00%
Other 1,500 1,500 - 0.00%
Total Revenue $ 67,642 $ 60,674 6,968 11.48%
EXPENSES
Personnel 24,721 19,881 4,840 24.34%
Travel & Meetings 11,458 12,482 (1,024) -8.20%
Professional Services 11,862 11,886 (24) -0.20%
Administration 6,306 7,566 (1,260) -16.65%
Operating Expenses $ 54,347 $ 51,815 2,532 4.89%

Non Cash Expenses

Bad Debt Expense 1,400 1,200 200 16.7%

Depreciation 1,500 865 635 73.4%

2,900 2,065 835 40.44%

Total Expenses $ 57,247 $ 53,880 3,367 6.3%
Contingency $ 3,000 $ 3,250

Total Expenses w/ Contingency $ 60,247 $ 57,130 3,117 5.5%

Change in Net Assets $ 7,395 $ 3,544 3,851 108.66%

Capital $ 3,000 $ 3,660 (660) -18.03%
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Forecast for FYO9 (in Thousands of US Dollars)

REVENUE
Registrar
Registry
RIR
ccTLD
Other

Total Revenue

EXPENSES
Personnel
Travel & Meetings
Professional Services
Administration

Operating Expenses

Non Cash Expenses
Bad Debt Expense
Depreciation
Investment loss

Total Expenses

Contingency

Total Expenses w/ Contingency $

Change in Net Assets

Change
FY09 FY09 from Budget
Forecast Budget

Amount Percentage
32,202 30,947 1,255 4.06%
23,832 25,104 (1,272) -5.07%
823 823 - 0.00%
1,197 2,300 (1,103) -47.96%
587 1,500 (913) -60.87%
$ 58,641 $ 60,674 (2,033) -3.35%
19,700 19,881 (181) -0.91%
10,038 12,482 (2,444) -19.58%
11,596 11,886 (290) -2.44%
5,280 7,566 (2,286) -30.21%
$ 46,615 $ 51,815 (5,200) -10.04%
1,094 1,200 (106) -8.8%
413 865 (452) -52.3%
3,752 3,752 0.0%
5,260 2,065 3,195 154.72%
$ 51,874 $ 53,880 (2,006) -3.7%
$ 3,250 $ 3,250 - 0.0%
55,124 $ 57,130 (2,006) -3.5%
$ 3,517 $ 3,544 @7 -0.76%

294adin




2009 ki 24

REVENUE
Registrar
Registry
RIR
ccTLD
Other
Total Revenue

EXPENSES
Personnel
Travel & Meetings
Professional Services
Administration
Operating Expenses

Non Cash Expenses
Bad Debt Expense
Depreciation
Investment loss

Total Expenses

Contingency

Total Expenses w/ Contingency
Change to Reserve Fund
Suggested addition to Reserve Fund

Capital

han in Board R
Eund

Revenue
Total Expenses w/ Contingency
Increase in Reserve Fund

tricted R rve

Suggested addition to Reserve Fund
Addition / (Shortfall)

304sdn

2010 &) Asll Jds Adad 5 4 el = iaall jUaY!

ICANN Financials for Fiscal Year 2007 thru 2010 (in US dollars)

FY 2007 FY 2008 FY 2009 FY 2010
BUDGET ACTUAL BUDGET ACTUAL BUDGET FORECAST BUDGET
19,147,000 15,046,548 26,730,000 27,856,875 30,947,000 32,201,946 | 30,865,547
14,032,000 25,864,130 19,652,000 19,636,365 | 25,104,000  23.831,616] 32,153,000
823,000 823,000 823,000 823,001 823,000 823,000 823,000
1,500,000 1,277,231 1,800,000 1,583,406 2,300,000 1,197,032 2,300,000
40,000 460,177 1,348,000 833,502 1,500,000 587,000 1,500,000
35,542,000 $ 43,471,086 | $ 50,353,000 $ 50,733,150 | $ 60,674,000 $ 58,640,594 | $ 67,641,547
13,264,000 13,783,662 18,191,931 16,746,028 19,880,664 19,700,314 | 24,720,667
7,404,000 6,203,443 8,110,922 9,448,853 12,481,605 10,038,199 | 11,458,412
6,731,000 5,864,072 9,453,072 8,853,969 11,885,616 11,596,000 11,862,062
3,256,000 3,079,171 4,039,963 4,697,709 7,566,468 5,280,000 6,305,910
30,655,000 $ 28,930,348 | $ 39,795,888 $ 39,746,559 | $ 51,814,353 $ 46,614,513 | $ 54,347,051
1,560,000  (2,428,594) 980,103 (461,567) 1,200,000 1,094,110 1,400,000
139,647 96,000 259,034 865,000 413,408 1,500,000

3,752,000 -

1,560,000 (2,288,947) 1,076,103 (202,533) 2,065,000 5,259,518 2,900,000
32,215,000 $ 26,641,401 $ 40,871,991 39,544,026 | $ 53,879,353 § 51,874,031] $ 57,247,051
- 3 - |s 1,748,829 - |s 3250000 $ 3,250000]$ 3,000,000
32,215,000 $ 26,641,401 | $ 42,620,820 $ 39,544,026 | $ 57,129,353 $ 55,124,031 | $ 60,247,051
3,327,000 $ 16,829,685]$ 7,732,180 $ 11,189,124 |$ 3,544,647 $ 3516563|$ 7,394,496
2,817,000 $ 2,817,000 $ 6,141,833 6,141,833 ] $ 10,000,000 $ 10,000,000 $ 10,000,000
510,000 $ 1,095735|$ 1,591,000 993,582 | $ 3,660,000 $ 2,000,000]$ 3,000,000
35,542,000 43,471,086 50,353,000 50,733,150 60,674,000 58,640,594 | 67,641,547
(32,215,000) (26,641,401)]  (42,620,820)  (39,544,026)| (57,129,353)  (55,124,031)]  (60,247,051)
3,327,000 16,829,685 7,732,180 11,189,124 3,544,647 3,516,563 7,394,496
(2,817,000) (2,817,000  (6,141,833)  (6,141,833)]  (10,000,000)  (10,000,000)] _ (10,000,000)
510,000 14,012,685 1,590,347 5,047,291 (6,455,353)  (6,483,437)]  (2,605,504)
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Average for fiscal year (OANDA):

REVENUE
Registrar
Registry
RIR
ccTLD
Other
Total Revenue

EXPENSES
Personnel
Travel & Meetings
Professional Services
Administration
Operating Expenses

Non Cash Expenses
Bad Debt Expense
Depreciation
Investment loss

Total Expenses

Contingency

Total Expenses w/ Contingency
Change to Reserve Fund
Suggested addition to Reserve Fund

Capital

31dsdn

2010 &) Asll Jds Adad 5 4 el = iaall jUaY!

ICANN Financials for Fiscal Year 2007 thru 2010 (in EURO)

0.76655

0.68352

0.68352

0.77899
*rate at 02/06/09

FY 2007 FY 2008 FY 2009 FY 2010
BUDGET ACTUAL BUDGET ACTUAL BUDGET FORECAST BUDGET
14,677,133 11,533,931 18,270,490 19,040,731 21,152,893 22,010,674 24,043,952
10,756,230 19,826,149 13,432,535 13,421,848 17,159,086 16,289,386 25,046,865

630,871 630,871 562,537 562,538 562,537 562,537 641,109
1,149,825 979,061 1,230,336 1,082,290 1,672,096 818,195 1,791,677
30,662 352,748 921,385 569,715 1,025,280 401,226 1,168,485
€27,244,721 €33,322,760 | € 34,417,283 € 34,677,122 | €41,471,892 € 40,082,018 | € 52,692,088
10,167,519 10,565,866 12,434,549 11,446,245 13,588,832 13,465,559 19,257,152
5,675,536 4,755,249 5,543,977 6,458,480 8,531,426 6,861,310 8,925,988
5,159,648 4,495,104 6,461,364 6,051,865 8,124,056 7,926,098 9,240,428
2,495,887 2,360,339 2,761,396 3,210,978 5,171,832 3,608,986 4,912,241
€23,498,590 €22,176,558 | € 27,201,286 € 27,167,568 | € 35,416,146 € 31,861,953 | € 42,335,809
1,195,818 (1,861,639)| 669,920 (315,490) 820,224 747,846 1,090,586
- 107,046 65,618 177,055 591,245 282,573 1,168,485

- - - - - 2,564,567 -
1,195,818 (1,754,593)| 735,538 (138,435) 1,411,469 3,594,986 2,259,071
€24,694,408 € 20,421,965 ] € 27,936,824 €27,029,133 | € 36,827,615 € 35,456,939 | € 44,594,880
€ - € -]€  1,195360 € -1€ 2,221,440 € 2,221,440 € 2,336,970
€ 24,694,408 € 20,421,965 | € 29,132,184 € 27,029,133 | € 39,049,055 € 37,678,379 | € 46,931,850
€ 2,550,312 € 12,900,795 | € 5,285,100 € 7,647,990 | € 2,422,837 € 2,403,641|€ 5,760,238
€ 2,159,371 € 2,159,371 | € 4,198,066 € 4,198,066 | € 6,835,200 € 6,835,200} € 7,789,900
€ 390,941 € 839,936 | € 1,087,480 € 679,133 € 2,501,683 € 1,367,040 € 2,336,970
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Proposed FY10 Budget - Spending by Strategic Priority (in US dollars)

Multi-stakeholder
Environment

$2,636,885

5%

International Participation
$8,574,382
16%

Other *
$18,600,329
34%

Post-MOU Model
43,385,361
6%

Excellence in Policy _/ l

Development
42,583,954
5%

Excellence in Operations
$18,566,139
34%

= 54 Million |

324sdn
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FY09 Budget - Spending by Strategic Priority (in US dollars)

Multi-stakeholder
Environment
$8,736,708
17%
International Participation
$3,755,949
7%

Post-MOU Model
$2,415,086
5%

Other *
$16,137,209
31%

Excellence in Policy
Development
$3,226,553
6%
Excellence in Operations
417,542,851
34%

= 51 Million

334sdn
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Proposed FY10 Budget - Allocation by Principle (in US dollars)

Global Community
Participation
$8,865,386
16%

Other *
$18,600,329
34%

Bottom-Up, Transparent Policy
Development Support
$9,311,114
17%

Promotion of Competition and
Choice
47,840,306

DNS Stability & Seeurity
15%

$9,729,915

18%
= 54 Million |

344aia
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FY09 Budget - Allocation by Principle (in US dollars)

Global Community
Participation
$10,225,160

20%

Other ®
$16,137,209
31%

Bottom-Up, Transparent Policy
Development Support
410,420,046
20%

DNS Stability & Security

Promotion of Competition and $8,354,247
Choice 16%
$6,676,794
13%

= 51 Million |

354adn
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Proposed FY10 Budget - Operating Expenses by Category (in US dollars)

Administration
6,305,910
12%

Personnel

3 : 24,720,667
Professional Services 45%
11,862,062
22%

Travel & Meetings
11,458,412
21%

= 54 Million

364sin



2009 LLs 24 2010 Al Al Qi Adad g 4l el = iall Y

FY09 Budget - Operating Expenses by Category (in US dollars)

Administration

7,566,468
15%

Personnel
19,880,664
38%

Professional Services
11,885,616
23%

Travel & Meetings
12,481,605
24%

= 51 Million

374s4n
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Proposed FY10 Budget- Revenue by Source (in US dollars)

Other
-4,125,842

Registry
32,153,000
48%
Registrar
30,865,547

46%

ccTLD
2,300,000

3%
= 67 Million |

384sdin
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FY09 Budget - Revenue by Source (in US dollars)

Other
1,500,000

3%

Registry
25,104,000
41%

Registrar
30,947,000
51%

ccTLD
2,300,000
4%

= 60 Million |




