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ICANN: The Basic ldea

ICANN =
An Experiment In
Technical Self-Management
by the global Internet community




ICANN: The Basic Bargain

ICANN =

Internationalization
of Policy & Management Functions for
DNS and IP Addressing systems

+

Private Sector
(non-governmental) Management




What does ICANN do?

Coordinates policies relating to the unique assignment of:
— Internet domain names
— Numerical IP Addresses
— Protocol Port and Parameter Numbers

Coordinates the DNS Root Name Server System
- through Root Server System Advisory Committee




Structure of ICANN




ICANN Organizational Chart

{'ﬁnhLdErruan

Board of Directors

_T A

ICAMM a1af

56| [GIEE | cowo | =

SSAC

ALAC

TLG




ICANN Organizational Chart

rﬁnhu:larruan

Board of Directors

_T A

ICAMM a1af

Al hieza S Do rsenlion
[Fadecds Il ra nlBnrs + 1 Bioin 4 imim
3 B3R

|
MR | coso | =

Zoueyle for goch Regonal IP S5AC
Aadress RegeTy
AFMIC, BRI, | 85 HE, JIPF

ALAC




ICANN Organizational Chart

: Board of Directors

A

AR gtaft

Sl vy Sogrsrime Ongrizulion RSSALC S
[Frect= 5 eliscineg + 1 fown S CCNSO
Y- T
Agdorzss Connzil GNSO CoLnc
2ot lor gt Heziongl I Towap vegrmmnlaloec lioen dx SEAE r—
#aldresy RegsTy s ilie T lan
SPHIC, ARIM, LACHIC, RIPC 1 der AN eanlmmct 3 TLD
Heg ainzn, 1010 Hegishmne;
1l uades (AN CorirasT
Lz cwses 18P st vconneazliaily GAC
FrovelCars, mon-cammancla

cine 1 holders, Inlelcchoel
Froorty.

g gl oon boe gl 5k
comract’ corsihaence vomes B ALAC
rijeAl e el e
consaluency wilas i baly, gILd
reg sl s and regsires sl o
v eEa s vl
cotzdineclas =53l pra vole
FAIE p—

TLG

T Marmingl gy Cormrilles
e e smlh e neradaeg
#4171 ore volE ek,



ICANN Organizational Chart

Board of Directors

A

ICAMNM staff ‘

Aeddvencn: Suppecbrn Jrpavis o Cownlre Trder Memem Sy ppoaling g RSSALC
fesdecle 2 dimmckere © 1 Mom Cann [Sakecle & cirechoce < 7 Mem Socmrm
aly mpalal et g b )

Adarags Lol GHS0Coune The CCHS0 Soarck:

A gaats har aach Hannsl H Iwed IEpr s alees o =g B vl e s, waduaing 3 5-5#1:

aalrirae Hag sy CoF ilgenC et Pt borsErd By Ihe Memneirg

APYC ATH, LACNIC, RIPC ereex ICANH canlied] gT1 7 Camrmrlea: Tooe cores
RegiEdas, QTLD Reclerars gaooraphis drsersine, oS0
imrk omcher UK roweleeus) memae im o vrhial e B
bas ress. 15F anc ooaractsly necoor TRd [CARE pegons Clhe GAC
promialuns, porocomrr s Fomyrzm e Praguore) chedl b
daimain ol deiz, inhsl el ol d L shecl 3 Sl
propEafty. TP B,
Aggregeta numker o Carder Qb aerwar aleba wil ks ad oy a
et corslnuer sy wokes 1n lvisnn sthnar appeoin o by S | ALA{:
equel ke sl ey GaC, Alal: and =ach =f lhe
wpwedilcrn g vl Ielisl o gTLT [E5E | MR PP ET R T IR TES BT PR T
MEGiE e 808 g iree =2 W0 friedy’ akes Sapsiv o laison smosr

vithra vt w |l
Fi TS e e B o =Rl =]

TLG

caon. |

The= “dzminslw Corie Uee
st A HerEE ol vl e ke
w17 2ne vole et




ICANN Organizational Chart

ICAMP mtaff ‘

Board of Directors

A

Sdddrama Siuppenng Jrganinst on
[selcols 3 dirpelers = | Mom Camm
e gy

Aaddraus O aungil;

3 sewmts for each Regienzl P
Addrage Fag sty

AFY S AR, LACHIC, RIFE

B T Y T T

Twin repragamalaed fram e
EU e | TR )

wroer ICAYH caniract; gTLD
Begisdizes, o LU Begisnn s
irct ordes CANN cortrec:)
Do v, IBP st oo e iy
proveidam, FOF-GOTTRISE

alaicin b, inlelvodi

propsty.

Avagegam numkber of “under

wor racl” coralioerse ol s
wgual Kb ded”

o atigency vaisa I del . gTLD
fepiRl a5 a0l Sy alnas el v
wolss sy 2| cihar

wewedilirme s anal e veh
£80.

Tr& Saminal W Corir lee
zedieads e swlliocae! noea ks
w1 ane vile eeck,

Cruialny Crckd Wamad S ppaating Oy
(Sakeds @ oirotoes - 7 Mo Sorm

fals cesl b

Thia SIS0 Cnoned

‘B wrbing memagy, nduging 2
it Bt by Ihe Roonmeeing
Cormiihes, To esure
iR by g
e s o =ach afine ©

s an s cel AR reepons e
&g em o [Redon) 2hall ba
vafilled 1 eheed A Trerdl
e 25 s,

Ubsansar slabis will b eid oy a
laison cMioer pppoired b e
ERC, ALal, and sadh ol he
eoTLO Fagiznal orar 2afizne
ey abrn aapciod 3 Ladron citess

Rl Beraer 3y fom Sthisary Cammiljaw (RESAL]

Fowloas Sual e cpranhes o e wmsies
i bl Lyl e

irecurity and Stamility Asviscry Sommithae [FEAC]

M ortcrs and b oogiinded ry B Hoed

Sovernmental Advisory Comm itee [GAC)

WHTRErE Gt B T, O HE AneE T

wom il il Iy ool

At Large Adwisory Commiites (ALAC)

Eowkbors: Tee ~ermoors Poyvocch Roglongl A _ongz
e zotior (lor the P oooagoph ol rogions’s the mombez
eadipdw e g Mo G Chels el sy AT membes:

Technical Lialson Group (TLE)

A3 mobioes: ENEL TTL T W, &2 ek makineg &
feo | st 22 Ak Leand Lassr and M ot
casgrmaaesis noccalien LGl (U1 amd Yk




ICANH staff

ICANN Organizational Chart

Board of Directors
15 vabng members i ducing CEO + B nor=uating lia sons

AT
mEEmEEmEEmEm——— l+r|::|l'|"llfl.lﬂl'l'ﬂI"III

oY

NNV ENInE
A i

Momirating Cammitias
18 voling dekagaias + 4 non-vobing dalegaloes

Addreza Bupacn ng CrganFeien
[Fadects 2 dinenors =1 Mot Do

daegae)

Aalirase: Coornal:

3 upals fur euch Rogioml P
Aaldress Rep sy

APMIC AR B, LACHIZ, JUPE

S0 SR

Tt FRQEASAr ¥ WER T sy

[ S [ R T

funcer ICaHM ozcl o TLD
Hegpdnes, il LL Hegp shias;
ol urdsr 16549 caniract]
Lopinipaes 057 wrel v di ¢
[ R R e B
camnan wicorg, wolcoluol

POy,

Jurreigele romntan [T RHE
COFIPRE SEIE LSS vElRE B

SR AT EESETRINE [

o slE ey umes. Irlilady, gTLD
roghstors one reglstrizs ol o
widee mack, 2l odhr

cio sl en e casl ane o
Fadn

Thn Bomre- rg Soammibae
sobinis Hrea acdc bzial mambars
vk oo e sac,

CoLF-m Gona kamea Sanacmng Cng
1=elrm e ol rackows + 1 Bloan Coe

delecain)

The CIH30 Cow i

NI s ]

1dvalrg mambars, e awcing =
321 Fanceare by tee Bomineting
e prsae
FSTIrApC civaE Ly, GSNED
mmnlmaines sl a5
wongninedd ICARM e e
Heoglon ar Hogionzs) shal Eo
Enll el (el ag W TR
mEmbers

Chasrssr s vl o8 Palo BV a
i el er ecapaioded by e
SaAC AL anc each of 1w
xTLD egorel crgankatbors
Ty AED Apprt 2 3 sen of cen

Rent Serser Bysmam ActyBory Gommie (RESAL]

Wb R nerers Akl [ sich prees an
spraimicd By the: Bend

Encrily amd SBishility Advivery Commilllee (S2AC]

Membors and Chalr aopaimied by the Bocrd

Govarmmantal Advizery Commitiss [GAC)

Blrambare Sarwanrnments, disiingd coannmics
mul medona realy cgan zabos

AL Lo Sdvisory Commitiee (AL&C)

ke Toeanend s Focomea i Beaggiawd 810 migu
HTHE TP IR RN | PERPTER N HITH BRI R LY ST SR T E SR
cazhenl e ALy T S Comen Claci sl Dy ACAT el

Technmsl Limison Group | TLG)

Chpwivaias STE ITUT W3 INE el nedking 2
ik nindl et wedd adla; Boand ko and Som Cooam
Jelegaie sabacisd i rolzbon oy B L DU and RS



o ICANN Budget 2003-4 = ~$8 million US

o Sources of funding: Registry & Registrar agreements
— gTLD Registries (com, net, org, info, biz, etc.)
— gTLD Registrars (accreditation fees)

— ccTLD Registries (voluntary contributions, pending formal
agreements)

— Regional Internet Registries (voluntary contributions pending
finalization of agreements)

* No funding from governments




ICANN Reform

e Launched by CEO Stuart Lynn in February 2002
* New Bylaws adopted December 2002
o (enerated tons of input from all over

o Goal: Effective ICANN, focused on a well-defined
mission, representative of the global Internet’'s diversity

— ICANN as technical coordinating body, not a market
regulator or an experiment in global online democracy.




Elements of Reform

- Core Values

: Structure
Board composition & selection
Nominating committee

3 Policy-development process
Generic TLDs & Country-code TLDs
Address Supporting Organization

Advisory Committees: At-Large, Governmental, Security, Technical Liaison Group, Root
Name Server Operators

- Funding

- Participation
Manager of Public Participation
Regional At-Large Organizations

3 Openness and Transparency

Ombudsman
Independent Review

- Governments & The Public Interest




|ICANN = CyberGovernment?

* A: No!

* |[CANN has no inherent coercive power, only
the ability to enter into contractual relationships
through a process of consensus & consent

* Objectives: Network of agreements, that
formalize and make transparent

* |CANN is not a substitute for the powers of
governments (i.e., courts and laws)




ICANN = CyberGovernment?

* No: ICANN coordinates unique
indentifiers.

 But: Technical coordination of unique values sometimes
entails non-technical policy issues:
— Data privacy protection
* (WHOIS database)
— Intellectual property/trademark law
* (UDRP)
— Competition law
o (Registrar accreditation for .com, .net, .org)




What ICANN doesn’t do

* Network security
* Financial transactions
 Data Privacy

* Internet Content
— Pornography; hate speech
— Copyright violations
— Deceptive business practices / consumer protection

o Multi-national commercial disputes

o Definition of technical standards
— Network surveillance and traceability

e Internet gambling
e Spam




What ICANN is NOT

e Technical Standard-Setting Body
* Internet Police Force

e Consumer Protection Agency

e Economic Development Agency
o Legislature or Court




What [CANN does do:

» Coordinate the Internet’s systems of unique
identifiers

— And address directly related policy issues

* Plus: Set policies for the gTLD registries




GET INVOLVED!

It's an open process — your views are important!

www.icann.org




For Further Information:

http://www.icann.org




